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Hilliard City Schools Strategic Plan
● Foundational Skills: Ensure every student demonstrates 

foundational academic skills. 
● College and Career Readiness: Equip every student to graduate 

ready for a wide range of post-secondary options; Promote 
adaptability and critical thinking necessary for success beyond 
PreK-12.

● Curriculum, Learning, Assessment: Provide balanced, 
research-based instruction inspiring students to reach their 
potential; Ensure students are self-directed, confident, and 
adaptable to achieve their goals; Facilitate learning grounded in 
high expectations, care networks, and student interests. 

● Closing Gaps: Eliminate opportunity and access gaps through 
proactive measures. 



2024-2027 District Commitment Plan
● 100% of 3rd-10th grade students will demonstrate proficiency or 

higher on state achievement tests in literacy and math.
● 100% of 8th-11th grade students will demonstrate proficiency or 

higher on state achievement tests in social studies and science.
● 100% of 7th-12th students will have the opportunity to earn 12 

industry-recognized credential points and demonstrate proficiency in 
core subjects as is reflected in a rating of 4 or more stars on the 
College, Career, Workforce, and Military Readiness component of the 
state report card.

● 100% of students will meet all state-mandated graduation 
requirements and receive a high school diploma within four years.

● 100% of students will maintain a satisfactory attendance rate of 95% 
or better (missing fewer than 10 days per year)
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Overall

● Maintained 5-Star ratings in Progress and Gap Closing
● Maintained 4-Star rating in Achievement
● Maintained 3-Star ratings in Early Literacy and Graduation 

Rate
● New College, Career, Workforce, & Military Readiness 

component



Achievement

● Maintained 4-Star rating
● 70.72% overall proficiency rate
● Proficiency rates decreased in elementary language arts 

and 3rd, 4th, and 8th grade math
● Proficiency rates increased in 6th, 7th, and 8th grade 

language arts, 6th and 7th grade math, Algebra 1, 
Geometry, ELA II, Biology, US History, and US Government
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Progress

● Maintained 5-Star rating
● Significant evidence the district exceeded 

student growth expectations by a larger 
magnitude as compared to other districts

● #1 District in Value-Added for the 
third consecutive year!



Gap Closing

● Maintained 5-Star rating
● Met all 9 indicators for Graduation Rate Gap Closing
● Met all 3 targets for Chronic Absenteeism reduction
● Gap Closing with English Learners (0 of 5 possible points) 

and Gifted Students (5 of 15 possible points) requires 
further attention



Gap Closing

● Graduation Rate
○ Met all 9 of the annual performance goals

● Chronic Absenteeism
○ 12.8% of students were chronically absent in 2024-2025
○ Improvement of 1.1% from 2023-2024

● English Learners
○ 52.5% of English Learners demonstrated proficiency or met 

growth target

● Gifted
○ 94% of gifted performance index points
○ Received 47.1% of possible points for gifted identification and 

services



Early Literacy

● Maintained 3-Star rating
● Overall - 70.2% 

○ 66.4% Proficient in 3rd Grade Language Arts
○ 99.7% of third graders promoted to fourth grade
○ 34.9% of K-3 students (448 students) moved from off 

track to on track



Graduation Rate

● Maintained 3-Star rating
○ Weighted Graduation Rate - 92.9%

■ Improvement of 1.4% from 2023 cohort
○ 4-Year Graduation Rate (2024 Cohort) - 92.7%
○ 5-Year Graduation Rate (2024 Cohort) - 93.2%



College, Career, Workforce & Military Readiness

● New report card component
● 65% of the 2024 cohort met one of the eleven indicators of 

post-secondary readiness
○ Improvement of 3.5% from 2023 cohort
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Next Steps
● Gap Closing

○ English Learners
■ EL Audit completed in 2024-2025*
■ Year 2 of elementary newcomer curriculum
■ Year 1 of secondary curriculum

○ Gifted
■ Gifted Audit beginning in October*

● Early Literacy
○ Continued implementation of Core 95 and Wit & Wisdom curricula, high-dosage 

tutoring, and progress monitoring
○ Year 1 of preschool curriculum*

● Graduation Rate
○ Graduation and Pathways Coaches*
○ Continued focus on supporting students’ demonstration of competency

● College, Career, Workforce, & Military Readiness
○ Graduation and Pathways Coaches*
○ Expanded work-based learning opportunities
○ Improved reporting systems and procedures * indicates alignment to Strategic Plan




