BOARD OEDUCATIONVORKSESSION
October 25 2021 | Administration Building

MEETINANOTES

Meeting Notes are not official until voted on by the Board of Education at its following Regular Meeting.

1. The meetingalled to order a6:30 p.m.

2. Members present. Markbate, Paul Lambe(arrived at 6:35 p.m,)Nada Long, Brian Peyignd Lisa
Whiting

3. Everyone stood and recited the Pledge of Allegiance.
4. The Board of Educaticadopted the agenda as presented
5.  National Merit Scholars

Bradley Commended ScholarsJaelyn Hopson, Aidan Hennes

Darby Sentfinalist: Leo Lipker, i@istopher McDevitt, Josua Sims
DarbyCommended Scholarésmar Dabbagh, Rhea Supekar

Davidson Semfinalist: Olivia Chase, William Knapke, Zhiyue Lin, Tristan Miller, Alexander Torres
Davidson Commended Scholardackson Aldridge, Sylvia Hallak, Carmen Lamberjack

The building principals congratulated their students and asked them to introduce themselves. Each
student gave their name, the name of their family members in attendancag{tzeir future educational
plans. The Board congratulated all of the students and presented them with a Hilliard City Schools pin.

6. Student Achievement DataMolly Walker, Director of Social Emotional Learning & Measurement

Mr. Stewart introduced MollyWalker and stated that sheauld be presenting information on student
achievement ad our commitment plan goals. Molly has done a tremendous job working with our

building principals, gathering this data, and putting y G 2 | F2NX I (0 @&tKI 6§ Q& S|l ae

Molly stated that the last eighteen months of disruptive learningl b#fected everyone. Our overall
32Kt A& G2 NBOFfAONIGST 4SS 4KSNB 6S I NBI &aSS g4¢

Our 2021-2024three-year commitment:
f HiilardQi @ {OK22ft&a gAfft AYLX SYSYy(d Ayy20FGA3S I LILJ
interests, and mindseincrease studenachievement and strengtherwell-being, as measured
by state and local assessments, to ensure students are ready for tomorrow.

Our2021-2024 measurable district goals are:
T wkAasS (GKS RAAGNAROGQA ! GBRredfaSanERfdpaed foNSENS 4 & =
component grades to a B or better as indicated on the state report card by the end of the 2023
24 school year.
f IncreasestRSy(taQ aSyasS 2F o0St2y3Ay3aT +a YSI adz2NBR
80% of students responding favorably to the sense of belonging questions.
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2021-22 District Goals

Achievement

Increase in the number of EL students who improve their Proficiency Status on OELPA by 5%.
1 Earn an 80% on the performance index measure of the state report card Achievement

LYONBIFasS adr FFQa tacdumeht@®msiasdiultdra issueNByd e v RA y 3

LYONBLF &S & dzR Sy (b§i18% &sdatlicaezNah the 2022 Paidamé Stadent

Increase student relatisships with staff by 10%s indicated on the Panorama student survey.

91 Increase the number of students on benchmark for STAR readithgnath by 10%.
1
Component.
Well-Being
1
indicated on the 2022 Panorama Staff Equity and Inclusion survey.
1
Equity and Inclusion survey.
1
1

Increase peeto-peer relationships by 10%s indicated on the Panorama student survey.

AchievementGoat Earn an 80% on the performance index measure of the state report card

Achievement Component.

T

The performance index (Hsone score that
calculatesachievement based on Ohio State Tests
(currently English Language Arts & Math only).
¢tKS RAAGNRAOG NBOSA@Sa
0St 26 LINRTAOA S ydi studehtR whd
score above proficient.

¢tKS RAAGNRAOG NBOSA@Sa

R 2 y Q (iNoieé SRori2@21, hiscategory had
significanteffect on our P(as well as other districts
across the state).

C
4
N

¢

Proficiency Level ‘Weight
Advanced Plus 1.3
Advanced 1.2 F2NJ a
Accelerated 1.1
Proficient 1.0 L < A
AU0dzRSyYy
Basic 0.6
Limited 0.3
Test not Taken 0.0

Below is a table showing our historical Pl information over time. Previously when looking at PI, we were
only looking at the Performance Index Score number (see column below) calculated using the Weights
(see table aboveHoweverto compare and rankchool districts more meaningful to the public, the

state turned the PI score into a percentage beginning in 2016.

Percent of
Percent of Persent of Percent of Percent of Percent of Students
Students Students Students Studants Students Advanced
Index Score MBelow/Limited Basic Proficient Accelerated Advanced Plus
129 17 266 233 17.9 1.8
12.4 16.6 29.3 23.7 16,1 1.6
158 16.7 28B4 23 16.1

13.4 165

83 232

16.1

16
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The table on the Level # of Tests Weight  Points

right shows how the | Advanced Plus 139 (0.67%) x1.3= 0.87 Add Down

Pl percentage is Advanced 2,497 (12.01%) x1.2= 14.41

calculated.The Accelerated 3,791 (18.23%) x1.1=  20.05

percentage is Proficient 5,314 (24.68%) x1.0= 24.68

calculated by Basic 3,701 (17.79%) x0.6=  10.67

multiplying the Limited 3,819 (18.36%) x0.3 = 5.51

percentage of tests Untested 1,718 (8.26%) x0.0= 00 v

given by the 76.19 /120= 63.49%

G2 SAIAKGEGE 0aK26y AY
the table above) for each
test level,which equals the
Pl score. If you remember,
a perentage is a part

Performance Index %

divided by the whole. So, .
to get the percentage, the =~
state divides the total score 5 g0s
by 120 to get the PI

percentage. 120 is the 65.00%
score you get if all of your
students test at the S
Advanced level. In other I
words, a Pl score of 120 7%
equals 10%. Our Pl score .
of 76.19 divided by 120 2016 2017 2018 2019 2020 2021

equals 63.49% PI for 2021.

The 8.26% of untested students this year has made a dramatic difference in our Pl percentage.
CeLAOCrttes ¢S KIFI@S tSaa GKIFIy M: 2F addzRSyda oKz

Mr. Lambert remarkedhat the percentage calculation seems unfair. Mrs. Walker agreed that
measuring all students against the Advanced levelightlya { S SR NBt I 6 A GBS (2 | aaai
schools.

Mr. Abate asked about the typical number of untested students. Mialker replied that only 0.2% of
students in 2018 and 0.4% of students in 2019 did not take the test. Mr. Abate then asked what caused
the percentage to be so high for this year. Mrs. Walker answered theseanty/raur Online Academy
students whose pamts refused to bring their kids in to test. There may also have been some students
unable to take the test due to being quarantined. The state requingdesits to be present in the

building to take the test.

Mr. Stewart added that while the calculationethod may be bizarre, the benefit is that you get a
picture of how all of your students are performing. It provides an incentive to move all students to a
higher achievement level even if they are already proficient.

Mrs. Long asked which grade lévavere tested. Mrs. Walker answered that students in grad&2 8re
tested in math and reading/language arts.
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Our goal is to increase our performance index score to 80%. We know we have quite a ways to go, but
we believe we have the strategies in place to reach this goal. Although we have this listed as our goal
for 20212022, we expect to attain this goal within our thrgear commitment planln addition, faving
students back fultime this school year will gives a better idea bachievinghis goal for our students.

AchievementGoalt Increase the number of students on benchmark for STAR reading and math by 10%.

STAR Scale Score

T {¢!'w Aa Iy FTRFLOAGBS (Saix o6KAOK VYsBersyfa GKS GS.

1 The STAR Scaled Score can be used to compare student performance over time and across grade
levels. Ideally, this score should increase with each test administration.

9 Scaled Scores (S&E calculated based on the difficulty of questions in a stitddest and the
number of correct responses. They can be used to compare student performance over time and
across grade levels. This goal is for the Enterprise Scale, where Star Reading Scaled Scores range
from 0¢1400.

STAR Percentile Rank
Percentile Ranks (PR a normreferenced score that indicates thmercentage of other students
nationaly who obtained scores equal tr lower than
the score of a particulastudent. Percentile Rank scores| *HCShhistorical data has shown,
range from £99. STAR uses national percentile ranking & 0 dZRSy ta K2 NBI OK
to establish scorelassifications have an 80% or greater chance of being
f Urgent Intervention: 1 ¢ 9" percentile proficient on Ohio Achievement tests
1 Intervention: 10 ¢ 24" percentile
1 On Watch: 28 ¢ 39" percentile
f  On Benchmark: 48 percentile Students on Benchmarkin STAR Reading

I /{5 {GdzZRSyGaQ | A&
to Ohio State Assessments

studentsé 2y 0SSy OKYIF NY ¢ | ° o || || “ || || ‘l |EL|

[s

§
[=]

of Student Passing OST

r
(=]

These graphs show the percentage of

pass the state tests.

OST - Grade LevelfSubject

We feel good that STAR helps us determin SR e
if students are headed in the right direction

Student on Benchmark in STAR Math

Since state tests are given only once per

school yearand the results come back the | £ * |
YySEG &a0K22t &SI NE A| &&=
teaching.However,since we administer the : a0%
STAR assessments three times universally] £ ..,
and progress monitoring in between A
assessments, teachecanmonitor and ‘ a 5 6 7 8 Ajgebral
adjust instruction as needed. OST - Grade Level/subject
m2018 w2019 w2021
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shows our State Test Report Card Indicators
state is @

2016 2017 m 2018 2019 2021
test. The state i - 5 .

This chart

state report

card indicators.

Every test C mLe b
given by the _ . ) i i
indicator on 60 H 5 : I ik | i

the report card | so

of whether 40

students have 30

passed the test| __

or not. The -

performance " 1[Il o | (CO (1O ’ i (I
index shows ’ 3R 4R 5R 3M 4M 5M 55 6R 7R BR 6M 7M 8M ELAIELA Algl Geo Bo US US
how well they n Hist Gov
passed the

requires that

80% of your students be proficient to hit the indicator. The pink line on the chart sivbess we hit
the indicator. We have some areas to grow and feel that STAR will heithuzur instruction and
getting students to meet the state proficiency level.

STAR Reading - % on Benchmark

100%

The charts to the right show the
percentage of students on benchmark| =0

over the last thee yearsand the pink | ... 57%
represents our goal.
40%
Ultimately, we want to reach the gold | 2%
line, which would mean 8®0% of

T7%
jo="o) 5
|| — 64% 62%
students on benchmark. Thig turn, 4 5 6 7

would mean more students likely St
would pass the state tests. N2017-2018 W2018-2019 W 2020-2021

o, o : 9/, =
74% 1/0 71%

79%

STAR Math - % on Benchmark
81% o rren

6 80% 75% — 7
60%
20%
0%
2 3 4 5 E 7

Grade Level
m2017-2018 ®=2018-2019 m 2020-2021
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AchievementGoat Increase in the number of EL students who improve their Proficiency Status on
OELPA by 5%.

Essentially, our English Learners are in three categories:
1 Emerging; students with the lowest level of proficiency (many are students new to the country)
1 Progressig¢ students can be in this category for multiple years while learning English
1 Proficientg ultimate goal

We want to improve by 5% the number of students moving from emerging to progressing and the
number of students moving from progressing to proficient.

Lookingat the change in proficiency
levels by percentage during the OELPA Changes in Proficiency Levels
20202021 school year, you can see (by %)
that 53% of students moved from 100%
emerging to progressing, and 23% | s
53%
[
2019-2020° 2323-5221

moved from progressing to

proficient. The considerable

difference in percentages is due to | 4o%

the more significant number of = ,

students in the progressing category

In the chart showing proficiency =g SR R
levels by the number of students,
you can see that we need an
additional 14 students to move from
emerging to progressing and 57 QELPA Changes in Proficiency Levels
students to move from prgressing (by # of Students)

to proficient to attain our goal. 220

m Move from emerging to progressing Move from progressing to proficient

Mrs. Whiting asked what happens
when students become proficient.
Do they move onto typical testing, o
do they stay in the EL grouping? . il
Mrs. Walker answered that these - I I I
students take both tests. Once the 0 [l l

StUdert attains prOﬁCiency, we get 2016-2017 2017-2018 2018-2019 2019-2020* 2020-202
credit for getting them there, and m Move from emerging to progr esing Move from progressing to proficient
the student is no longer listed as a
subgroup when they take the state test.

# of students
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Well-BeingGoat L Yy ONB I aS adlk F¥Qa aA0GNIXGS3IASEa F2NI NBaLRyRA
as indicated on the 2022 Panorama Staff Equity and Inclusion survey.

Q: In response to events that might be occurring Q:When a sensitive issue of diversity arises in
in the world, how comfortable would you be class, how easily can you think of strategies to
having conversations about race with your address the situation?
students? 100%

20%
80%
0%

b0%

— o . e
X 50%
50%
=
S 40%
)% >
S 30%
0%
20% 20%
10% 10%
% 0%

€ 2018 Spring 2018 Spring 2021 Sgring 2018 Spring 2018 Spring 2021

er % Favorable
% Favorable

rach
Teach

We are not surprised to see this drop, with all that hagppened in the world bieveen spring 2019 and
spring 0f2021, it is understandablédnat staff would be uneasy abotltiese topican the classrom. We
think staff are actuallypecoming more aware, and we know wauve veryconscientious teachers who
gy U2 sies forkidsladdghat is a good thingWe are looking to esure that teaches are
gatheringdevelopmentally appropate drategies given the grade levef their students.

Well-BeingGoat LY ONB I &S aGdzRSyGaQ Odz (GdzNI f gl NBySaa o@
Student Equity and Inclusion survey.

Rezearch tellshus thalt when Q: How often do teachers encourage you to
students see themselves :

reflected in the curriculum learn about people from different races,
and resources, they have ethnicities, or cultures?

higher academic 100%

achievement levels. 0Sas i

we increase strategies i

and resources for teachers, 60% —
this question allows us to

see ifthat is coming through | *°*

to the students. i .

As you can see, we had som| 0%

growth from Sprlng 2020 to Spring 2020 Fall 2020 Spring 2021

Fall 2020 and more
substantial growth from Fall 2020 to Spring 2021.
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Well-Being(Belonging)Goak:

1 Increasestudent relationships with staff by 1Q%s indicated on the Panorama student survey.

1 Increase peeto-peer relationships b#0% as indicated on the Panorama student survey.

Research also teliss that students who have goadlationships with their teachers and feel a part of

the classroom commnity also have higher acadenachievement. So theverall sense of belonging
dataincorporates both students and teacher relationships

Sense of Belonging Spring 2017 to Spring 2021

How manystudents feel that they are valued members of the school community.

Grades 35
(2,923 responses)

1 Jumped 9 points last
fall and remainedhere
throughout the school
year.

704

Sense of Belonging

Grades 612
(6,678 responses)

Elementary Students

The chart to the right shows
the studentto-teacher(dark
blue)and studenito-student
(light blue)relationships over
time. When looking at
guestions thatrefer to student
teacherrelationships,
elementary responses are
much higheithan secondary.
We believe this is because
students spendnost of their
day with the sameeacher,
which helps to build familiarity

Student % Favorable

Elementary Students

100
100%

9C%

09

2l%

—nas
U
ol%

nay
5 use
40%
30%
20%
10%

Fall2017 Spring Fall2018 "p,
2018

ng Foll201% Spring oll2020 Spring
g9 1070 2021

N1
Ui

m Student to Teacher m Studen: to Student
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and connectionLikewise, éachers are lookigto build relationships with one classrooof students

Secondary Students

And while secondaryesponses
are lower,86%of our students 90%
report feelingrespected by
their teathers, which holds up

Secondary Students

_%

g 602
across alsubgroups Still they oo , _ = = .
are locking for a deeper o R i i (" I 1 i
connection totheir teachers 5 A b i i i f,\ fi e il
So our professional 7ty 1 [ 1 I i i I i
development for secondary » HWH HE HE NN NN EE NS =S
teaCheI‘S th|S yea’\”” focuson Fal2017 Spring Fall2018 Spring Fall2018 Spring  Fall2020  Spring

2018 2019 2020 2021

making subtle but intentional
changes to their practices that
will allow them to build better
connections with a large numbef students they only see fat5-50 minutesa day

m Student to Teacher m Student to Student

Most of our elementary buildings are concentratingtbrir peerto-peer relationshps, while most of
our secondanpuildingshavechose to focus on teachesgtudent relationships.

Where students are STAR Reading - % By State Benchmark - Fall Window

Currently . ‘(;r"::l(: l(l:r:)it;;l (l:agtz) Pr:;f::!:;m .-\c;e\lm:.rslm \l(l;nln:)ed P.L Points PL%
Ourgoal is to ear80% on =

the state report card Fall 30% 19% 19% 14% 19% 776 65%

Achievement Component's
Performance Index (PI)
measure As of Fall 2021,

our scores are at or above STAR Math - % By State Benchmark - Fall Window
what our Pl was this past | window | Limited Rasic Proficient | Aceelerated | Advanced | P.LPoints | P %
. (grades (x0.3) (x0.6) (x1.0) (xvr1) (x12)
Spring. 2-8)
Fall 28.6% 18.5% 20% 16% 16% 76.48 63.7%

Our goal igo increase the
number of students on

benchmarkior STAR STAR Reading - % on Benchmark Spring Window
Reading and Math by 10%

Grade May 2021 September January May 2022 GOAL:
2021 2022 2021-2022

This table shows STAR 2 84% 56% 74%
Reading sares by grade 3 67% 57% 77%
level for May & September 3 o = "
2021 and the goal we hope

. 5 61% 59% 1%
to reach. We will be .

. 9, 0, 0,
tracking our scores 8 it _— o
throughout the year. 7 52% 53% 62%

8 47% 52% 57%
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STAR Math - % on Benchmark Spring Window

This table shows STMRith Grade May September January May 2022 GOAL:
swores by grade level for May 2021 2021 2022 2021-2022
& September 2021 and the 2 70% 62% 80%
goal we hope to reachWe 3 69% 1% 79%
will be tracking our scores r = e 5
throughout the year.

5 65% 65% 81%

] 61% 59% T1%

7 62% 61% 72%

8 65% 63% 5%

) STAR Reading - % on Benchmark Spring Window
The hlgh schodests are nOt_ Grade May September January May 2022 GOAL:
taken by students enrolled in 2021 2021 2022 z021-2022
AP and Honors classsisice 9 33% 38% 43%
we useSTAR as an identifier 10 NA 40% 0%
of students needing
remediatian or intervention STAR Math - % on Benchmark Spring Window
This is the first year we are Grade May September January May 2022 GOAL:
. 2021 2021 2022 2021-2022

testing 10 graders, so we
R2 y'Qu KI QS I y" 9 55% 61% 65%
2021. 10 NIA 58% 88%
2S INB |faz2 3IABGAYy3I Y2NB 02YY2y |aasSaayvySydara GKI

example, ve are using thexactAlgebra 1 assessment that we used last y&dris will shovthe
difference between disruptive learningnd what we accompligd this school year.

Assessments
Math
2020-21 HCSD Algebra 1 Unit 1A Exam V2
2020-2021

Assessments
Math
2021-22 HCSD Algebra 1 Unit 1A Test
2021-2022

Grade

5%
23%
33%

HCSD Algebra 1 Fall Common

Assessment
Grade Change
7 -10% 8% 11%
g -6% 15% 13%
9 7% 7% 6%

Color Key

Red & Yellowg Not passing

Greeng Passing

Bluec¢ Advanced or Accelerated
White ¢ Added Green & Blue (% Passin

This assessment was given to all students in the district taking Algefstudents in grades 7, &nd 9.
We expect our ¥ and 8"-grade scores to be higher becauseylare more advanced (taking the course
early, math is their strengthHowever, more students angassing this year than last yeat 1% more

PagelOof 21

(et



Board of Educatin Work Sessiog Meeting Notes
October 25 2021 | Administration Building

7t graders, 13% moregradersand 6% more®®3I NI RS N& @ 2 KI G Q#&grade tde A Y LI2 N
are 13% fewestudents in the lowest category (red). So this shows that students are making progress.

Mr. Abate asked for an explanation about the number of assessments given to a typical student in a
school year. Mrs. Walker explained that we give STAR uniyef@aktudents) three times per year
September, January, and May. The STAR assessments take students an average of fifteen minutes to
complete, so they are not missing a lot of instructional time to take these assessn8mtge students

will receiveprogress monitoring assessments no more than another three times throughout the year.
Most students will take the STAR assessments three times perareha small percentage may take it

up to six times. State tests are given once a year in April. IS¥ayive course common assessments

two times per year in Math and Language Arts.

Mr. Perry asked if we have any data measuring our performance before and after the pandemic and
how our decline due to the pandemic compares to other school districts. Walker replied that she
R2SayQi 1y2¢ UGKFIG AYF2NNIGAZ2Y odzi OFy NBASENDK )

7. TOLLE&Dr. Todd Hoadley, Superintendent

Dr. Hoadleybegan with the Hilliard enroliment at TolleShere are School Enrollment

289 studentsattending ¢asses on the Ties campus, whicmakesup | Bradley HS 93

approximately 40% of Toll@otal enroliment. Darby HS 104
Davidson HS 92

Following is a list of programs your students are enrolled in: Total 289

Animal Management Construction Tech Pharmacy Tech

Services Cosmetology Power Sports & Automotive

Auto Collision Repair Criminal Justice Services

Art Design Communication Culinary Arts Pre-Nursing

Auto Tech Early Childhood Education PreVet Tech

Career Exploration Engineering Welding

Academy Exercise Science

Computer Network Support Firefighting

Tech Outdoor Careers

There are als@12 students in satellite prograntecated in Hilliard high schoolsProject Business
(HUB), Business Academy (HUB), Health Professionals MS/HS (ILC), Code U (HBR & HDV), and Project
Search (Dublin Methodist).

The folbwing are satellite programs we have in our other partner school districts:

Dublin City SchoolsCareer Based Intervention, Digital Graphics/Social Media, Broadcast Video,
Business Academy, IT Academy, & Project Search

Fairbankd_ocal SchoolsBioscience MS/HS & Interactive Media MS/HS

Jonathan Alder Local School€areer Connections, Engineering Mfg. MS/HS, IT Academy
MS/HS, & Project Search
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Jefferson Local Schooltogistics MS/HS

London City SchoalsProject Search

Youshould beincredildy proud of your students. They are leaders and are thriving.

The following is a detailed enrollment report from October 14, 2021. This report shows enroliment from
each of our seven partner districts, the percentage of students withlidlities, and withdrawals.

MONTHLY ENROLLMENT SNAPSHOT -- October 14, 2021

Program Snapshot Associate School Enroliment
Year Peak Total IEP Eligible Market
PROGRAM 1 2 Total | Enrollment® | Change | School Enroliment | Enroliment | 1EP % Students™ | Share
ANIMAL MANAGEMENT & SERVICES 21 20 41 43 -2 | DUBLIN COFFMAN 59 20 33.90% 832 6.33%
ART DESIGN & COMMUNICATION 24 17 41 44 -3 DUBLIN JEROME 26 6 23.08% 807 2.87%
AUTO COLLISION REPAIR 11 11 22 25 -3 DUBLIN SCIOTO 49 20 40.82% 865 T7.37%
[AUTO TECHNOLOGY 23 20 43 44 -1 FAIRBANKS 39| 12 30.77% 183 21.31%
CAREER EXPLORATION ACADEMY 20 20 21 -1 HILLIARD BRADLEY 94| 27 28.72% 863 10.89%
COMPUTER NETWORK 13 13| 26 30 -4 HILLIARD DARBY 104 30 28.85% 797 13.05%
|ICONSTRUCTION TECHNOLOGIES 21 13] 34 42 -8 HILLIARD DAVIDSON 93 23 24.73% 924 10.06%
COSMETOLOGY 24 23| 47 46 1 JONATHAN ALDER 37 22 25.29% 326 26.69%
CRIMINAL JUSTICE 19 1 35 38 -3 LONDON & L] 10 15.15% 289 22.84%
CULINARY ARTS 23 1 34 35 -1 MADISON PLAINS LX) g 20.45% 156 28.21%
EARLY CHILDHOOD EDUCATION 19| 1 30 37 =7 WEST JEFFERSON 37 8 21.62%| 184 22.56%
ENGINEERING & MANUFACTURING 18] 3 26 30 | [OTHER i 22 3| 1364%| el nia|
EXERCISE SCIENCE 16 12 28 31) -3 TOTAL 720 190 26.39%| 6206 11.25%
FIREFIGHTING/EMS 25 21 48 48 -2 “*Eligible student numbers based cn publicly accassible October 2020 COE enrcliment data for each schecl's 10th
OUTDOOR CAREERS 11 12| 23 24 1 and 11th grades (current 11th and 12th grades).
PHARMACY TECHNOLOGY 18 15 34 35 -1 Withdrawals by Associate School | [ Withdrawals by Month
PRE-NURSING 42 35 78| 82 4 Number
PRE-VETERINARY TECHNOLOGY 23 18 41 45 -4 District Withdrawn Summer 33
POWER SPORTS 14 8 23 26 -3 DUBLIN COFFMAN 5 L ge first day of echool |
WELDING & FABRICATING TECHNOLCGY 25 23 48 48 -1] DUBLIN JEROME 7] August 18
TOTAL 411 309 720 775] -55/™ |DUBLIN SCIOTO 8| September S
FAIRBANKS 7] October 1
*Peak enroliment reflects the total number in ea:h pregram who sttended school at least one day. Pesk HILLIARD BRADLEY 4 |November
and withdrawal numbers on this report do not reflect the students (71 total] who applied, were accepted and HILLIARD DARBY 3 December
porolled, but never attended. HILLIARD DAVIDSON 4 January
**2 students have transferred in from other career centers since the beginning of scheol, 1in AT1, 1 in ENT Z, which JONATHAN ALDER 4 February |
causes the discrepency between tables LONDON 8 March |
MADISON PLAINS 1 April | |
WEST JEFFERSON 6 May |
OTHER 1] Total | 57|+
TOTAL 57|

Mrs. Long asked if there have been any modifications in program offerings. Dr. Hoadley replied that

program modifications have been directed to expanding satellite programs for the past several year

Moving Tolles progms into our partner high schools was an idea brought to us by stud&mtslents

told us theywanted to participate in their high school opportunities as well as the Tolles progfsres.
result, we have students who attend Tollés full-day and haHday programs. The hatfay and satellite

programsallow studentgo experience both a high school and career technical education.

Mrs. Long also asked if the current program offerings are in line with the current workforce. \&esbel

we are maximizing the options in the health care, advanced manufacturing, and IT careers. You
mentioned your Skilled Trades Expo coming up this week. | applaud you (Board members) for
supporting your administration in this endeavor. So often, wd that students are not aware of the
wonderful opportunities outside of what mom and dad do. Therefore, career exposure is Tihge.
Skilled Trades Expo could influence the trajectory of many students.

Dr. Hoadley provided a@age summary of what isappening in the programs in which Hilliard students
are enrolled. He also highlighted two Hilliard students in Constructjdvdria Alvarez and Xander Cox.
NR FNRY

¢KSe g2y
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We are having conversatis with Columbus State about a college pathway for construction. We tend
to be generalized construction, and Columbus State has specialized HVAC, electrical, and plumbing
courses.

Our Board has approvetie Unmanned Aviation (Drone) Pilot Progréonthe Tolles main campus to
begin with the 2022/2023 school year. There is a strong workforce demand for drone pilots in
agriculture, law enforcement, and construction. Gradsatéll earn FAA Part 107 certificationcup to
eight certifications from the Unamned Safety Institute in Stage 1 and Stage 2 drone operations.

We have also begun conversations about expanding our middle school satelliterproigiain career
awareness/career exposure.

Mrs. Long asked what qualities does Toldexk for in a board member. Dr. Hoadley responded that
Doug Maggied, Tolles board member from Hilliard, has beérabk. He has been a Tolles board
member for 20+ years and a Hilliard school board member, so he understands both sides. He is very
knowledgeable and has helped me transition to the career tech wamldddition, we want board

members who advocate for their member school district and Tolles.

Thank you for your attention tonight.
8.  Policies submitted for a second reading

ACc¢ Nondiscrinination

ACAA: Sexual Harassment

ACAAR- Sexual Harassment Grievance Process

DECA Administration of Federal Grant Funds

DJFR¢ Purchasing/Payment Procedures

EBEA Use of Face Coverings (Rescind policy)

EEA Student Transportation Services

EEAD Non-Routine Use of School Buses

EGACE- Telephone Services

GBQ- Criminal Records Check

GCD Professional and Certificated Staff Hiring
GDC/GDCA/GDIlassified Staff Recruiting/Posting of Vacancies/Hiring
IGAE Health Education

IGAH_IGAIFamily Life/Sex Education

IGBE Remedial Instruction (Intervention Services)

IGBEA Reading Skills Assessments and Intervention (Third Grade Reading Guarantee)
IGBEAR- Reading Skills Assessments and Intervention (Third Grade Reading Guarantee)
IGCHR (Also LER)- College Credit Plus

IICG School Volunteers

IKF Graduation Requirements

IL-R- Student Assessment

JEC School Admission

JHCRE, Immunizations

JHCCG Communicable Diseases

JP- Positive Behavioral Interventions and Supports (Restraidt@atlusion)
LEGR (Also IGCR)- College Credit Plus

NS XE2<C+0w-0DTOS3 —x—=-TQ+0Q200TQ®
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9.  Discussion Topics
a. COVIBEL9 Update

Week Total Cases Total Quarantined
September 6* 87 158 *Instituted universal masking this same
September 13 52 52 week.
September 20 54 36
September 27 42 27 **Only a fourday weekmakesthe week
October 4 48 58 of October 18 a sigay week in terms of
Information not reporting. Adding these two weeks
October 11** 30 provided. together, our total number otases
: NEBYIFIAya Ay (BB2=42R 6 nnQ
October 18+ 54 Informqtlon not
provided.

The Ohio Department of Health is now on board with what we have already beenregegling
guarantining those who come in close contact with a positive case. We will have fewer perfectly
healthy kds able to stay in school insteadlsing quarantired at home.

b. Skilled Trades ExmpTlhursday, October 28

We have confirmed fourteen construction trade organizations are participating: roofers, sheet
metals, operating engineers, plumbers, diters, painters, iroworkers, electrical workers, cement
masons, plasterers, carpenters, heat/frost insulators, lbaiphrs, boilemakers, teamsters, and
laborers.In addition,Hilliard Police and Norwich Township Fire Department will also have booths.

c. 5-yearForecas022-2026Presentationg BrianWilson, Treasurer

As you knowpDhio Revised Code was revised last yaad it now requires a-yr forecast tobe
completed each year by Novembed, 3vith a revised forecast to beompleted by May 31.

In FY2022we will receive approximately $140iltron of property tax revenue$128.4M is real
estate taxand $11.7M is phlic utility personal propertyThe majority of other local revenue is
paymentsin lieu of taxes of over $7M. The balance$9.8M, is Interestincome, athletic
participaion fees, building rental]sandother miscellaneas revenues.

The state revenue is our school foundatiorldis (roughy $49.3 million irFY22) and
reimbursement for property tax rollback for residential hoowenersand the homestead exeption
(roughy $12.6 million).Unrestricted fundinglecreased roughly $6 millipand restricted fundig
increasedby $2.5 million.The increase in restricted fundirrgsults fromthe former Student
wellnessfund beingcollapsed into the General fund.

The decrease in State funding is not as aadt sounds. We no longer hasemmunity school
payments, autism scholarghpaymentsor special ducationscholarships floingthrough the
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district funds. All of that is to say vese flat
funded with the new State school funding
formula.We might see a 1% increaseFY25
and a little less than 2% in FY26. To see that
increasethey would needo fully fund this
new formula.

General Fund Current Year Revenues by Source

As you can seéocalrevenuerepresents
roughly 71% obur revenue with 29% from
the State. The statportion is 23%state school 706%
foundation and 6%roperty tax rollback
reimbursements. This does not vary
significantly throughout the forecast.

B Local Sources B State Sources
B Fropety Tae Remtursements B rtermeciate and Other Sources
W Federal Sources

General Fund Current Year Expenses by Object

Salares and wages are 61.8% of togaxipensesand
benefits are24% for 85.8% dhe cossk related to
employeesThis is pretty average for oldistrict and
other Districts in the State. We agelaborintensive
organizationand this certainly points that out.

Last year, | would point out thgturchased sefices
represented 10.4% afxpenditures and now is 8.29%.
Again, his is a directesult of the new state school
funding formula We no longer hav run charter
schoos, open enrolimentand special education

8 Walkne 8 Woges 90y 1B Susals GO0 B Pucaaasd sutas 00 scholarship payments through our accounts.

B Suppkes (500) B Oter (800900, B Cagdal Outlay (800)

This slide shows our Forecasted General Fund Expenses by Object

expenditures broken | wwmeme e .
down by object. The s o $19,690 850
total compounded oo [ $17.899.389 : $60.945,M45
annualgrowth rate ‘;o:::j::; £54,100.547

over thisperiod is

3.65%.

$150,000,000
$142,836,721 $147,603,710 I
137,544,128 ;

$131,000 890 $ 544,

Salaries are Lo
projected to grow by
a compounded 320,000,000
annual growh rate
of 3.85%. This

$0

includespart Of the 2022 2023 2024 2025
online academy staff B SewierdWapes (100) W Benetes 00V B Pucnases Servces @30 B Supshes (520
B Coptal Outay (800 B Other (300-900

returning to the
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General Fund iRY23 athe cost of $2.2 million.Savings in certificated retirements of $300,000
annually, annua2% cost of living increaseandstep increases with an average cost of 1.7%. This
includesreturning professional option dayi the current fiscal year and $500k in new hires for FY24
through FY26. The new hire funtisly be used to maintain some of the staffing hired this pasir

with federal ESSER fundBhe ESSER funds will not be available after FY24.

Benefits are projectetb grow by a compounded annualayvth rate of 4.6%. Roughly $22illion of
benefits is pensiomelated, which are a % of salaries, this cost grws at that sameate as salaries.
In addition,$29 million h medical benefitsCurrently,we have a 10% increase 2022, and the
forecast includes increases of 4% annually for 2023 through 2026.

As | just mentionedPurchased Servicéssignificanty less in FY2han FY21(roughly $4M).
However, hey are projected to grow by a compaded annual growth rate of 2.8%?urchaed
services include utilities at a little less than $3 millisuystitute costs of roughly $aillion, private
schools educating special education stude@ts2.75 M, College Credit Phasts @ $880K as well
as contracted transportation @ $460K.

Supplies and Materials are projected to grow by a compded annual growth rate of 2.6% his
includes technology purchases, education suppfies, for buses and maintenansehicles, office
supplies, and parts to maintain vehicles and buildings. This categesiimated at $6.2 M for FY22.

There areother smaller categories such as capital outlay with bus and maintenance vehicle
purchases, debt service, and othewghichare less than 3% of the budget.

This slope is typical for school districts
considered high wealth in Ohio. 2018 |5
was the first year we fully collected the [
operating levy passed in 2016. The

. . . $10,000,000
majority of ou operating levies do not
growwith inflation. However, ve see $5,000,000
some newproperty tax revenue from s
further real estate grovvth an@ublic 2019 2020 2021 202), 2023 2024 2025 2026
$(5,000,000)

utility personal property values.
Typially, we woul have started to see | $(10,000,000)
a sharpedecline in FY202Gtill,we $(15,000,000)
allocated federal dodirs to pay for some
educationalcosts that would have
normally been in the Gener&und.

$(20,000,000)

$(25,000,000)

Our total revenue is projected to groat a ®@mpounded annual growth rate df.27%.Our
expenditures are estimatetb growat a compounded growth rate &.65%.
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Fortunately before COVIEL9,

we were conservate with our
spending and built eeserve

that hasundoubtedy helped

us get to this pointOnJuly 1

the start of ourew fiscal year
we had a cash reserve of $84.7
million or 41% of

expenditures.

Before you all start to think we
must be in tle best shape of
any District irFranklin County
f S ibam at the next slide.

As a point of referencehis
showsthe estimated cah reserve
for all Districts irFranklin County
based on May revised forecast
70% of Districts in Frankl@ounty
havemore significanteserves
than us.

Revenue over or under
Expenditures

Usually, | would say we shoulde

on the ballot in 2022. We would
collecthalf the revenue in FY23
eliminatingthe FY23 deficit and the
FY24 deficit.

| would also tell you weastally
R 2 yh&e a40% cash reserve. Our
policysays we shoulddve a 10% ch
reserve. We implemented thadolicy in
challengindginancial timesSo we should
maintain a 20% cash reserve.

All that being said, wdo not need b
decide when we will be on thigallot
today. However, with our current cash
reserveand continued fiscalestraint on
our parts, | believe we have the
opportunity to stay off the ballountil
2024.
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