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Overview
In 2010, the Hilliard City Schools 2020 Executive Summary called for a strategic plan to reimagine

the learning experience for students in order to address the “rapidly changing world”. Beginning in
2015, the Britton Elementary and Norwich Elementary staff members have worked together to
reimagine the elementary learning experience for students, a dreaming process that resulted in a
focus on learning through design thinking and studio work as well as developing programming to
improve student self-regulation.
This work has brought to light the wide variety of developmental needs of children, how those
needs change from Kindergarten to 5th Grade, and how we must respond to those changes. We
believe that student programming should be different for a 7-year-old than for a 10-year-old.
We are presenting a plan that includes the merging of Britton Elementary with Norwich Elementary
into one campus. The plan includes housing grades K-2 at Britton Elementary and housing grades
3-5 at Norwich Elementary beginning in the fall of the 2020-2021 school year.

Goals
1. Improve learning programs by narrowing the focus of support to better support
developmental ranges.
2. Strengthen the Britton and Norwich learning community by increasing shared experiences,
from Kindergarten through graduation.

Solution
➢ Consolidate developmental grade level bands into two instructional programs:
●

All students in grades K-2 housed at Britton Elementary.

●

All students in grades 3-5 housed at Norwich Elementary.

➢ Focus student support, instructional practices and professional development on respective
grade-bands, increasing the responsiveness of our educational program.

Results
●

Britton and Norwich students would share a K-12 experience.

●

Special education programming potentially more balanced across the campus.

●

Increased options for student placement and gifted clustering.

●

Social-emotional learning that is targeted to support emotional regulation in grades K-2 and
empathy in grades 3-5.

●

Support from instructional coaches and professional development will result in instruction
that is more responsive to learning needs.

Future Select Committee Work
●

Refining programming aspects of early intervention and design thinking-based learning.

●

Strategic planning for ongoing parent engagement.

●

Developing transition plan details for 2nd and 5th Grade students.

●

Refining daily operations such as arrival and dismissal procedures.

●

Considering structure of campus PTO.

Project Timeline

January 2019 - Announcements to Staff and Community
By Spring of 2019 - Form Committees
2019-2020 School Year - Committee meetings
By End of 2020 - All decisions made and communicated to community.
August 21, 2020 - First day of school for Britton | Norwich Campus students.

