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Overview of the Process
❖ Built upon the District’s Commitment Plan from 2021 - 

2022 
➢ Year 2, Digging Deeper

❖ Brought clarity and balance to the student experience with a 
focus on academics, interests, and mindset.

❖ Reviewed evidence of progress to date
❖ Captured changes to the State evaluation system (****)
❖ Prepared for the Portrait of a Graduate focus: Every student, 

without exception!

Balance: Academics/Physically, socially safe

BFK connection - every student without exception



Progress Monitoring
❖ The Commitment Plan progress of each school was monitored 

formally three times in the 2021-22 school year which included a 
review of student data.

❖ Quick Highlights:
➢ Our K Early Literacy Scores were up 13% from the previous year
➢ Our State Assessments showed growth on 18 of 20 tests
➢  We met all of our subgroup increment goals in ELA & Math

❖ We noticed groups of students were showing different achievement 
gains and participation rates.



Feedback and Reflection
● We reflected on student and parent feedback through our curriculum review process

○ The power of student focus groups!
○ The impact of parent feedback in the ELA curriculum review.

● We studied what it meant to develop a learning culture and learning partnerships 
that would prepare all students to be ready for tomorrow.

● We surveyed staff and principals to identify professional development needs and 
interests regarding district instructional priorities.

From our teachers and principals (Cori)



Professional Development
Instructional Practice Interests

PRINCIPALS’ IDENTIFIED SCHOOL NEED STAFF IDENTIFIED PERSONAL NEED

Assessment, Feedback, and Reflection  Assessment, Feedback, and Reflection 

Response to Learning Response to Learning 

Student Learning Experience  Student Learning Experience 

Relationships Relationships 

Lesson design Lesson design 





Ready for Tomorrow Commitments
Every student, without exception

❖ Has access to rigorous curriculum design, responsive instruction, 
intentionally designed environments

❖ Engages in learning experiences that integrate their strengths and 
interests

❖ Is equipped with the skills and mindsets to connect and contribute to 
their community



If We Focus on Our Commitments..
❖ Students will raise all district component grades to four stars or 

higher as indicated on the state report card by the end of the 
2023-24 school year. 

❖ Students will access experiences and opportunities aligned to their 
strengths and interests during and beyond their time in Hilliard 
Schools. 

❖ Students will be physically, intellectually, and socially safe.
❖ Students will be connected to peers, adults, and the curriculum.



Instructional Priorities
❖ (Relationships) Develop and sustain positive, respectful, and caring relationships 

for everyone throughout our classrooms, schools, and district.  
❖ (Lesson Design) Design learning opportunities and environments with regard to 

students' assets, perspectives, experiences, and culture. 
❖ (Student Experience) Engage students as innovators, critical thinkers, and problem 

solvers. 
❖ (Response to Learning) Implement personalized instruction based on student 

strengths, needs, and interests. 



Instructional Priorities

❖ (Assessment, Feedback, Reflection)Measure student learning through diagnostic, 
formative, and summative assessments. 

❖ (Assessment, Feedback, Reflection) Use evidence as part of a cycle of ongoing 
reflection, feedback, and response





Our Strategies
❖ School environments are developed and sustained as places where all 

are cared for, valued, and respected. 
❖ Rigorous learning opportunities, educational resources, and social 

support are accessible to all students.
❖ Evidence- and data-based systems of academic, physical, social, and 

emotional support are used to meet the individual needs of each 
student.



Our Strategies
❖ Substantive, specific, and timely feedback is given to support the 

learning of every student.
❖ Student needs are met by analyzing student learning and thinking, 

anticipating obstacles,  and personalization of instruction and 
intervention.

❖ Instructional design reflects students’ experience, culture, and 
developmental characteristics and provides engaging opportunities for 
students to demonstrate learning and thinking.







Guiding Questions
❖ What do I need to know about my students?

❖ What do I need to know about my students’ thinking?

❖ How do I include all learners?

❖ How do I integrate students’ academic, personal, and social goals in 
design of the instruction?




