FAC"_'T'ES COM M |TTEE HiLLIARD CITY SCHOOL DISTRICT
Mike McDonough, Deputy Superintendent OPERATIONS DEPARTMENT

Thursday, April 10, 2025, 3:00 PM

Committee Members

Kelley Arnold, Board of Education Derek Farwick, Accountant

Beth Murdoch, Board of Education Mark Tremayne, Director Innovation & Extended Learning
Mike McDonough, Deputy Superintendent Matt Middleton, Principal Hilliard Darby High School
Mark Dudgeon, Chief Operating Officer Cort Hamilton, Asst. Principal Hilliard Bradley High School
Rich Boettner, Chief Technology Officer Matthew Sparks, Principal Beacon Elementary

AGENDA

1. Summer 25 Project Update

2. Energy Update
a. Projected Increases
b. Cost Avoidance Opportunities (AER Grant, Lights Down and Out Campaign, Demand
Response, 1 Degree of Comfort)

3. CO Renovation Layouts — War Room and Welcome Center

4. MFP Update
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