FACILITIES CO|V| MITTEE HILLIARD CITY SCHOOL DISTRICT
Mike McDonough, Deputy Superintendent OPERATIONS DEPARTMENT

Friday, January 11, 2019, 10:00 AM, Central Office

Committee Members
Paul Lambert, President, Board of Education Mike McDonough, Deputy Superintendent
Mark Abate, Vice President, Board of Education Cliff Hetzel, Director of Business

AGENDA

1.  Clarification and Definition of Committee
a. Committee Representatives
b. Frequency/Meeting Dates
e First Friday of the month
e Propose — March, April (?), May, August and November
c. Building Tours
2. Public Participation
3. Projects Completed Since Last Meeting
4, Current Projects
a. Transportation Fueling Station
b. Davidson Parking Lot
5. Budget
a. Permanent Improvement
b. Capital Improvement
6. Board Action Items
7. Opportunities
8. Facilities Database
9. Building Usage

10. Facilities Requests

11. Upcoming Projects
a. Summer Project Planning

12. Next Committee Meeting
Date —TBD
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