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Master Facilities Plan @
Agenda
1. Process Overview
2. Options Review

3. Recommendations Review

4. Q0 &A



Master Facilities Plan

Timeline




Master Facilities Plan

terative Process Building Upon Each Step

* Final recommendation

* Fully developed scenario
* Phasing & Timeline
+ Cost estimates

»+ Assessment findings
- Questionnaire results

- R

* Space requirements
+ Gap analysis
+ Capacity calculations

+ Stakeholder Steering Committee X 8
+ Community Questionnaires X 2

- Student metrics
+ Facility Sheets (condition, enroliment,
housing)
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MFP Resources

Project website @ 850 8 4%°e% ¢ 5 o0 @

https://www.hilliardschools.org/mfp/ EEE. ;:;g;s-z:.:.s:iéng :.3.;.:";.
+ Data dashboard and facility data sheets (pending updates)  § $s3eeis. %%, .I I“ Sogedl,aiies,d
« Schedule eod ooe ® 3988000 “Spmell” L 028" 2
« Meeting dates, times, and locations @ s 0380038 3Tea deaalts’s

 Project materials, documents, presentations
 Survey links

« Reports

* FAQs


https://www.hilliardschools.org/mfp/

Master Facilities Plan
ata

Hilliard City Schools Historic & Projected Enrollment by Grade Level
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School & Facility Data - Darby Creek 3-5

School Year (SY) 2223 Enrollment

Enrolled Reside In Boundary

Transfers In (%) Transfers Out (%) Socioeconomic Status Ethnicity

of facil

The Facility Conition Index (FClyis an ind

ry standard index

dlto track condition performance
s and capitalasset portfolios. The FCI provides a consistent measurement of condiion for
2 single building group of buildings, or total portfolio.

Hilliard Memorial Middle School 139985] 6 40801295
Hilliard Bradley High School 308,163 § 90,509,867
Elementary 60,247| 5 19,154,223 6.60%
Hilliard City School District Preschool 29,142' 9,590,887 7.02% 9.55% 955%
Hoffman Trails Elementary 60,247 19,150,223
[Alton Darby Elementan 60,247 18,308,136
Innovative Learning Hub X 18,416,383 9.52%
Tharp Sixth 24,028,664 77%
nnovative L Cente 5,963,029 A43% 6.89% 9.65%
Bradley High School - Stadium 2,678,001 15% 8.15% 9.16% 9.16%
Darby High School 68,417,489 17% 9.24%
Weaver 35,580,873 51% 9.01% 9.01%
lementary 15,589,128 74%
[Hilliard Horizon Elementary 58,500] 18,598,802
Hilliard Central Office BZ,Oﬂ'_ 19,817,248
Hilliard Davids on High School 229,977 67,327,551
i 54,031 17,305,152
Hilliard Darby High School - Stadium 13,500] 2,690,356
Ridgewood Elementary 45,020] 14,766,318
[Norwich Elementary 59, sﬂ' 18,948,523
[Avery Elementary 45,176 14,617,986
Hilliard Crossing Elementary 59,600] 18,948,523
[J.W. Reason Elementary A3,7LE| 14,335,818
Britton Elementar 57,376) 18,241,451
Darby Creek Elementary 58,500] 18,598,802
Beacon Elementary 26,578 15,277,850
Hilliard Herita 117,600) 34,276,760
’Eam T s 7:|:a; e
Hilliard Davidson High School - Stadium 10401] $ 2,072,770
Hilliard Facility 7.300[ ¢ 1,650,141
[Totals: 2,346,440 706,843,052 873%

2030-31  2031-32

plumbirg, furnicure, and

n-p Oniasd et Design Manual (0SDVl and

d within a bulding

Vikers St it Gredescvonl | 789m | 9384 [ ——

Distance (mi) Distance (mi) Distance {(mi) Hilard Tharp Sith Grade School_|_858% | 8726 i Thar it rade Scvool

e
e T )
S e
24 0.10 16.6 D
oo | s
Maintenance Needs
@ Year Built 1998
Year 2024 2025 2026 2027 2028
@ Building Area 58,500
Capital Need $2,926,264 $3,019,469 $3,837,814 $4,387,012 $4,856,807
FCI Migration E Site Acreage 39.2*
w/o Capital o
with ,,

GEOGRAPHIC
INFORMATION
Solutions, LLC

524 516 29 (5.5%) 21 (4.1%) 20.4% 27.9%
Educanonalkdenua:v Sc;znng Assessors from Hoar Prc/’mm M:f\aﬂ{sme’:( HPM] walkad HCS. k:x(ﬂrd:'v;’s o I’HVEHKGU room number andsra(ewpe measure for square foctage,
Projected Enrollment and Housing Tﬁi,i?ﬁilii‘lt‘:’m"““ TR e
e ot g e s g o e o 0 o o ot e i oy e s o e 3 prcarage
200324 202425 200526 202627 202728 202829 2029:30 2030-31 203132  2032-33 Eocators A M oo e orfs o b e itors) iy e ncon st e
@ 534 514 546 541 560 530 527 526 527 537 def mmwrim(m,nmm Coreted wih ressonabl constrocton e Intde ad0ing Squar ooz oo 5 Chat et undersied o CraGing program $paces the are
g o e a o
9 % 9 9 9
87.4% 894%  885%  917%  867%  863%  861%  8.3%  863% T
. Planned New Housing Units at Build-Out: 1,104 Rron Doy Exmentany R IR
. Estimated New Housing Unit Potential Enrollment: 325 Srown Esmeniay o | e
duplicated value due to shared boundary with Alton Dar : “v<'°°f:;":e";°;:la~ 7’::: ::::
T o W
Commute e b
Average Shortest Longest Nsgceswy | s | wow
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H

2032-33

Elementary

Alton Darby Creek ES
Alton Darby Creek ES
Alton Darby Creek ES
Alton Darby Creek ES
Alton Darby Creek ES
Alton Darby Creek ES
Alton Darby Creek ES
Britton/Norwich ES

Britton/Norwich ES

Brown ES

Brown ES
Hoffman Trails ES
Hoffman Trails ES
Hoffman Trails ES
J.W. Reason ES
Ridgewood ES
Ridgewood ES
Ridgewood ES
Ridgewood ES
Ridgewood ES

6th Grade

Station Sixth Grade
Station Sixth Grade
Station Sixth Grade
Station Sixth Grade
Station Sixth Grade
Station Sixth Grade
Station Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Station Sixth Grade
Station Sixth Grade
Station Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Station Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Station Sixth Grade
Tharp Sixth Grade

Tharp Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade
Tharp Sixth Grade

Total

GEOGRAPHIC
INFORMATION
Solutions, LLC

He'm

5.00% 5.61% 8.85% 8.85%

6.77%

9.20% 10.00% 10.00%

Max
Enroliment

Mature
Enroliment

Middle High # of Units

Memorial MS
Memorial MS
Memorial MS
Memorial MS
Memorial MS
Memorial MS
Memorial MS
Weaver MS
Weaver MS
Memorial MS
Memorial MS
Heritage MS
Weaver MS
Weaver MS
Heritage MS
Weaver MS
Weaver MS
Weaver MS
Weaver MS
Weaver MS
EEREYS]
Weaver MS
Weaver MS
Weaver MS
Weaver MS
Weaver MS
Weaver MS
Weaver MS
Weaver MS

Bradley HS
Bradley HS
Bradley HS 6 6 2
Bradley HS 110 111 40
Bradley HS 37 37 13
Bradley HS
Bradley HS
Davidson HS
Davidson HS
Bradley HS
Bradley HS
Darby HS
Davidson HS
Davidson HS
Darby HS
Davidson HS
Davidson HS
Davidson HS
Davidson HS
Davidson HS
Darby HS
Davidson HS
Davidson HS
Davidson HS
Davidson HS
Davidson HS
Davidson HS
Davidson HS
Davidson HS

2,694
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Community Engagement

 #1 Educational Framework
« #2 Option Scenarios

- 3 languages

[
Join at menticom | use code 6689 2771
occc®@ .
o Q000 @ © O ’I_énﬁéﬂ dmﬁ#ﬁ#
’é Option B: "Continue with Two 6th Grade Cer 0202 ©c o b U8 ey
28 | - . 7
a
. e0oe® e-0
R Plan Maestro de ||t e
(o] . o GQ © - ol Canall 6 s i alr
z Gpciones vs. Plan Maestro de In eccse oo .
) o | o ol 58 i
Option D: o0e0e, -0 7'
Configurc « Estas opciones NO SON el | | »» o@ee =) e il e o b sl S
-1 ecee® oo Db s a1 Sl B
= Las opciones nos proporcic e i At
ecee Q@ o
— Jugs, + @080 @O ®
« Los préximos pasos incluyes 060—0-0-0

las opciones, la prioridad de Ias

instalaciones.

1
4

GEOGRAPHIC ]
INFORMATION
Solutions, LLC

steering
committee
meetings

days of
work
sessions

1,806

guestionnaire
respondents

steering
committee
members

community
guestionnaires
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Options Development

Option A - Implement Third 6th Grade Center

$$5$ Proposed Feeder Pattern

ecoc0 @S
eses 02 ©
ecee oo

Benefits

Community Level of Support and Feedback Summary

Option C - Build One

ew District-wide 6th Grade

$$58S

Proposed Feeder Pattern

000, @ @
00c0—e-2-0
occed® oo

Benefits

2
g
H

Qe

Community Level of Support and Feedback Summary

@
HP'm

Option A

&>

Low Support

m No Support
= No Opinion = Somewhat Support

= High Support

Option C

A

m No Support Low Support

= No Opinion = Somewhat Support

= High Support

Option B

<
N

= No Support Low Support

= No Opinion = Somewhat Support

= High Support

Option D

o

= No Support Low Support

= No Opinion = Somewhat Support

= High Support

GEOGRAPHIC
INFORMATION
Solutions, LLC

Continue

Option Highlight: $8$8:

Proposed Feeder Pattern

oec0®. o0
©©

eo—o o ®

Community Level of Support and Feedback Summary

Option D - Implement Three 5-6 Buildings / Grad

Benefits

Challenges

‘ A
HP'm

de Configuration

Option Highlights $S$SSS
A Gradele

Community Level of Support and Feedback Summary

Y
esco
ecee

Benefits

0co
ece

oce

Challenges
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Recommendations Considerations

2 Options

« Three 6% Grade Centers

« Three 5% - 6t Grade Centers
Cost

Conaition

Adequacy
Potential Growth
Deferred Maintenance > $107m

(+ 5%/year cost increases)

Utilization

Station

PS and Arrow Programs
Campus Models

Debt Capacity
Permanent Improvement

Timeline
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Three 5t-6th Grade Centers

Characteristics

 Higher total cost

 Less completed projects on front-end
« More inflationary cost in future

« Complex operational changes for 5-6

* Shifts to educational structure

GEOGRAPHIC ]
INFORMATION
Solutions, LLC

Disruption to students and families
Accreditation complexity

Much higher utilization district-wide (96%)
Planned out to three or four phases

Redistricting Process begins in Phase./
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Three 6t Grade Centers

Characteristics

6! Grade Centers are effective in Hilliard
Ability to complete more projects on front-end
Less inflationary cost in future

No changes operationally

GEOGRAPHIC ]
INFORMATION
Solutions, LLC

No shifts to educational structure
Less disruption to students and families
Planned out to three phases

Redistricting Process begins in Phase |



Master Facilities Plan @ P

Recommendations — Three 61" Grade Centers

This recommenaation aims to 1ulfill the Master Fadilities Plan through four key
objectives:

1. Reuvenate aging fadilities throygh condition reoairs

2. Modernize outdated spaces with adequacy upaates

3. Balance utilization

4. Align feeders



Master Facilities Plan @ P

Recommendation — Three 6t Grade Centers

Intent to collect no additional millage for Phase |
& Il. With new bond levy in 2024, millage
collected for bond retirement would stay at
current 4.0 mills.

Older debt millage falling off in 2025 and again
in later years will allow for first 2 phases of MFP

Funding

while maintaining the 4.0 mill collection.

$5 million permanent improvement

funding/year for smaller projects

After first 2 phases, additional MFP projects will

likely require additional-amillage to complete.
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Recommendations — Three 61" Grade Centers

Phase/

P h a s e I A Replace and build new elementary schools (3)

B Beacon addition for expansion of PK

Focus on creation and C  Renovate Britton, Brown, and Hub* to become 6" grade
conversion of new ES centers
and 6th grage spaces. D.  Renovate high school stadiums
E.  Darby HS wejght room
® F. Renovate various auxiliary spaces (ES playgrounads visitor
o s 1 42 m I I entry security, MS fields, ADA fine arts)

G. Begin bounaary planning process

* Hub moves to Tharp building



Master Facilities Plan

Recommendations - Phase One

GEOGRAPHIC
» INFORMATION
Solutions, LLC

H'm

School Action Cost Phase One
2024 2025 2026 2027 2028 2029
wsp|su| F|wl|sp|su| F|wl|sp|su| F|wl|sp|su| F|wl|sp|su| F|w]|sp|sulF
Permanent Improvement 527,500,000.00
Roofing, Elevators, HVAC, Parking Lots
PHI
Beacon Replace 541,906,250.00
Beacon Elementary Demolition $35ﬂ,ﬂﬂﬂ.ﬂﬂl
Ridgewood Replace 53 2,9-05,25ﬂ.00|
Ridgewood Elementary Demolition 535{],000.00'
New ES New $32,906,250.00|
Britton Elementary Renowvation 55,831,546.57
Brown Elementary Renowvation 54,343,555.9-0|
Innovative Learning Hub Renovation $2,481,8En}'.1ﬂ|
Innovative Learning Hub Flexible Learning Space 51,000,000.00
Britton Elementary Flexible Learning Space $1,000,000.00 ]
Brown Elementary Flexible Learning Space + Café 53,600,000.00

Hilliard Bradley High School - Stadium

Renowvation

Hilliard Darby High School - Stadium

Renowvation

Hilliard Davidson High School - Stadiunm Renovation

Hilliard Darby High School Weight Room
Various Schools Playgrounds
Various Schools MS Fields
Various Schools ADA

Various Schools Fine Arts

Various Schools

Improved Visitor Entry Security

£15,011,343.55

Total

Redistricting Process

$141,687,063.12
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Recommendations — Three 61" Grade Centers

Phase ll

Phase Il
Focus on creation of new ES A Replace one elementary school
space and seconaary o et e |
renovations . Hjgh school renovations

C.  Middle school renovations

~ $144 mil
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Recommendations - Phase Two

School Action Cost Phase Two
2029 2030 2031 2032 2033
W |Sp|S5u | F |WI|5p|5u| F |W|5p|5u| F |WI(Sp|Su|F |W]|5p|5u]|F

PHII
JW. Reason Renovation/Replacement

1.W. Reason Elementary Demolition TBD
Scioto Darby Renovation/Replacement 1 of 3 isreplaced;

Scioto Darby Elementary Demolition 2of3are
Avery Renovation/Replacement renovated

Avery Elementary Demolition
Hilliard Bradley High School Renovation
Hilliard Darby High School Renovation
H!II!ard Dav_ldsnn H_lgh School Renwat!nn $101,000,000.00
Hilliard Heritage Middle School Renovation
Hilliard Memorial Middle School Renovation
Hilliard Weaver Middle School Renovation

sub-total $101,000,000.00

Total +543m (1 ES) $144,000,000.00
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Recommendations — Three 61" Grade Centers

Phase Il

Focus on upaating
ES spaces. A Elementary school condition and adequacy renovations

~ $60 mil

Phase lll
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Recommendations - Phase Three

School Action Cost Phase Three
2034 2035 2036 2037 2038
wlsp|sulF|wl|splsu|Flwl|splsu|F|wlsp|su|F|wlsp|sul|F
PH Il

Elementary Focus $60,000,000.00 - - - - -

MFP Total Cost $345,687,063.12
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Recommendation - MFP Total

Once
Completed

~ $345 mil

4 New elernentary schools

Second PS Location

Refreshed high schools

Refreshed middle schools

Eaucationally adequate elementary spaces
Renovated elementary playgrounds
Refreshed stadiums

Upaated auxiliary indoor/outdoor spaces
Improved visitor entry security

Balanced utilization

Direct feeders

ALL SCHOOL BUILDINGS WILL BE RENEWED
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Recommendations - Total

dll

'hree Phases

GEOGRAPHIC
» INFORMATION
-2 Solutions, LLC

H'm

B Phase One Phase Two Phase Three
Fehaol Astian Lost 7024 | 2075 | 2006 | 2027 7078 7009 | 2030 | 2031 | 2032 7033 7034 7035 | 2036 | 2037 7038
i gpl g £ | W] gpl ] £ | W] 3]sl & [ ae]gp] 5] & | w]gplad Al w]3p] 5 [ ae]ges] A | w]gp]5e] A | i3] s A | ar]ge[ae] A | &]gp]5e] £ | #]3p] 5] 7| a]ge]a] ~ [ we]gp]se] & | #]3p] 5] &
Flanmanant inoroesamand Pty i
Roofing, Elevators, HWAC, Parking Lots
PH I
Beacon Peplace #d41,306,250.00
Sagean Elamantany Demolition $350.000.00|
Ridgewood Replace $37.306,250.00
Lt Elamandany Demalition $550,000.00
Mew ES Mew F32.906.250.00
Eiritton Elementar Fenowvation $5,831,546.57)
Ercwrn Elementar Fernowvation #d,343,555.90
Inrovative Learning Hub Ferowation 2 4581.867.10
Aot L asming M Fiatda L asming Spaca o PR L T
Sitton Slamaniany Fiatda Lagning Soaca o JLRORL LA T
Sroven Elamansiany Flaida Laaning Shave + Laid LR

Hilliard Bradley High Schoal - Stadiu

Renovation

Hillizrd Darby High School - Stadium

Renovation

Hilliard Davidson High Schoal - Stadi

Renovation

Hilliard Darby High Schaool ‘weight Foom
\arious Schools Playgrounds
Various Schaals M5 Fields
Variows Schoals A0A

WVariows Schools Fire Arts

Variows Schools

Improved Visitar Entry Security

#15.011,3d3.55

Total

Rediztricting Process

$141,687.063.12

PHII
JW. Heaszon RenovationfReplacemant

o 1 Faanon Shmeniaon Demalition

- - TED

Secioto Darby RenovationiReplacement 1of 3is replaced:

Sivinto Dlarky Elamantans Demalition F '

- 2 of 3 are renovated

Buery Perovation'Peplacement

Aoany Elamaneaos Demalition
Hilliard Bradley High Schoal Renaowation
Hilliard Darby High School Fenowation
Hilliard Davidzon High School Fenowation
Hillizrd Heritage Middle Schoal Perovation #101,000.000.00
Hilliard Memarial Middle Schoal Renovation
Hilliard 'we aver Middle Schoal Fenovation

sadr—teatal F101,000,000.00

Total

PH I

+$43m [1ES)

$144_000_000.00

Elementary Focus

$60.000.000.00

MFP Total Cost

$345,687,063.12
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MFP Next Steps

« Board decision to approve recommendations

« Schematic Design (Summer 2024, Summer 2026)
« Ballot issue timing

« Communication

 Financial Planning

 Redistricting Process

 Construction

« Boundary Implementation
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Recommendations

Questions?

GGGGGGGGGG
IIIIIIIIIII
Solutions, LLC
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Recommendations

THANK YOU!

GGGGGGGGGG
IIIIIIIIIII
Solutions, LLC
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