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BOARD OPERATION GOALS

The primary responsibility of the Board is to guide District operations through the process of
strategic planning and formulation of policies which support the educational philosophies in the
District’s planning document(s) and supporting operational goals. The Board must fulfill these
responsibilities while exercising prudent fiscal management. Achievement of the following
goals will be accomplished through the selection and evaluation of the District’s executive
officer(s) for the implementation of these plans and policies.

In accordance with these principles, the Board shall seek to achieve the following goals:

1. to concentrate the Board’s collective effort on its policy-making and planning
responsibilities;

2. to formulate Board policies which best serve the educational interests of each student;

3. to provide the Superintendent/CEO with sufficient and adequate guidelines for
implementing Board policies;

4. to provide direction to the Treasurer/CFO in development of the District’s financial
plan, assure its consistency with the strategic plan and confirm that its implementation
meets the requirements of prudent fiscal management;

5. to maintain effective communication with the school community, the staff and students
in order to maintain awareness of attitudes, opinions, desires and ideas;

6. to conduct Board business openly, soliciting and encouraging broad-based involvement
in the Board’s decision-making processes by public, students and staff and

7. to periodically review its performance relative to the goals.
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CROSS REFS.: ABB, Staff Involvement in Decision Making
BF and subcodes
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