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COMMITMENT TO ACCOMPLISHMENT

Evaluation of District operations is a chief responsibility of the Board and is the only means of
determining whether the educational goals adopted are being achieved.

The evaluation program may include, but is not limited to, the following areas:
Academic, finance, operations & communications

Appraising the success of the instructional program is particularly important. Only through an
awareness of the strengths and shortcomings of the program can the Board and Superintendent
have a sound basis for making improvements. The improvements are made by the
Superintendent through the implementation of policies adopted by the Board.

The Board:

1. assesses the District’s operations and achievement of goals by information gathered
from the Superintendent and Treasurer;

2. evaluates the Superintendent and Treasurer according to job descriptions and Board
expectations and

3. evaluates itself according to its established goals and purposes.

[Adoption date: August 14, 2001]
[Re-adoption date: May 11, 2015]

LEGAL REFS.: ORC 3313.22; 3313.60
3319.01; 3319.02; 3319.08; 3319.081
OAC 3301-35-03; 3301-35-04; 3301-35-05

CROSS REFS.: AE, School District Goals and Objectives
AFA, Evaluation of School Board Operational Procedures (Also BK)
AFB, Evaluation of the Superintendent/CEO (Also CBG)
AFBA, Evaluation of the Treasurer/CFO (Also BCCB)
AFC, Evaluation of Professional Staff (Also GCN)
AFD Evaluation of Support Staff (Also GDN)
AFE, Evaluation of Instructional Programs (Also 1M)
AFI, Evaluation of Educational Resources
BCC, Qualifications and Duties of the Treasurer/CFO
CBA, Qualifications and Duties of the Superintendent/CEO
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