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SCHOOL DISTRICT GOALS AND OBJECTIVES

Reflected in the Hilliard City School District’s strategic planning are the following goals and
objectives.

Academic Goal

Student achievement will increase through rigorous curriculum design and personalized
instruction in purposeful environments which may include but not be limited to:

1. promoting the identified qualities for a successful student, especially critical thinking
skills, problem-solving skills, communication skills and positive self-worth

2. delivering a personalized, high quality educational program with a primary focus on
reading, writing, and mathmematics

Communications Goal

Continually improve the district’s communication efforts with our diverse community, parents,
staff and students, using effective means for two-way communication which may include but not
be limited to:

1. encouraging, enhancing and facilitating on-going dialogue among schools, parents and
community in order to create common understandings about what our schools are
achieving along with expectations of our graduates

2. ensuring there is a means of providing an overall picture of how quality work is created
and how receptive students are to the work

Operations Goal

Assess, implement and communicate operational updates that address the needs of our students
and the facilities that house them which may include but not be limited to:

1. developing results oriented management systems and quality focus decision making
processes that are consistent with the beliefs that guide the system and that ensure the
measures of quality conform with the requirements of those who provide support to the
schools

2. constructing and maintaining schools to meet enrollment needs, and continuing the
District’s commitment to quality facilities
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Financial Goal

Operate in a fiscally responsible way for the benefit of student learning to ensure students are
Ready for Tomorrow which may include but not be limited to:

1. providing adequate financing to support the District’s educational program and facility
needs.

[Adoption date: August 14, 2001]
[Re-adoption date: May 11, 2015]
[Re-adoption date: July 8, 2015]

LEGAL REF.: OAC 3301-35-02(A)

CROSS REFS.: ABA, Community Involvement in Decision Making (Also KC)
ADA, Educational Philosophy
DBD, Budget Planning
IA, Instructional Goals
IAA, Instructional Objectives
KA, School-Community Relations Goals
Continuous Improvement Plan
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