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School, Parent and Family Engagement Plan 
Norwich Elementary – Principal:  Michael Heitzman 

2023-2024 
Revision Date 10/2/23 

In support of strengthening student academic achievement, Norwich Elementary receives Title I, Part A funds and must 
jointly develop with, agree upon with, and distribute to parents and family members of par>cipa>ng children, a wri?en 
parent and family engagement policy that contains informa>on required by sec>on 1116(b) and (c) of the “Every Student 
Succeeds Act” (ESSA). The policy establishes the school’s expecta>ons for parent and family engagement and describes how 
the school will implement a number of specific parent and family engagement ac>vi>es, and it is incorporated into the 
school’s plan submi?ed to the district. 

Norwich Elementary agrees to implement the following requirements as outlined by SecLon 1116: 

● Involve parents, in an organized, ongoing and >mely way, in the planning, review and improvement of programs 
under Title I, Part A, including the planning, review and improvement of the school parent and family engagement 
policy and the joint development of the targeted assistance program plan. 

● Update the school parent and family engagement policy periodically to meet the changing needs of parents and 
the school, distribute it to the parents of par>cipa>ng children and make the parent and family engagement policy 
available to the local community. 

● Provide full opportuni>es, to the extent prac>cable, for the par>cipa>on of parents with limited English proficiency, 
parents with disabili>es and parents of migratory children, including providing informa>on and school reports 
required under Sec>on 1111 of ESSA in an understandable and uniform format including alterna>ve formats upon 
request and, to the extent prac>cable, in a language parents understand. 

● Be governed by the following statutory defini>on of parent and family engagement and carry out programs, 
ac>vi>es and procedures in accordance with this defini>on: 

● Parent and family engagement means the par>cipa>on of parents in regular, two-way and meaningful 
communica>on involving student academic learning and other school ac>vi>es, including ensuring: 

● Parents play an integral role in assis>ng their children’s learning; 
● Parents are encouraged to be ac>vely involved in their children’s educa>on at school; 
● Parents are full partners in their children’s educa>on and are included, as appropriate, in decision-making and on 

advisory commi?ees to assist in the educa>on of their children; and 
● Other ac>vi>es are carried out, such as those described in Sec>on 1116 of ESSA. 



2

Required School Parent and Family Engagement Policy Components 

The school parent and family engagement policy includes a descrip>on of how the school will implement or accomplish 
each of the following components: 

● Jointly Developed 
Norwich Elementary will take the following ac>ons to involve parents in an organized, ongoing  
and >mely manner in the planning, review and improvement of Title I programs, including   
opportuni>es for regular mee>ngs, if requested by parents, to formulate sugges>ons and par>cipate, as  
appropriate, in decisions rela>ng to the educa>on of their children and respond to any such sugges>ons  
as soon as prac>cably possible. 

In October of the 2023-24 school year, Norwich Elementary will establish a Title I parent commi>ee that will meet 
throughout the school year.  The purpose of the commi>ee will be to plan, review and improve parent and family 
engagement programs.  Norwich will hold meeDngs in-person.  The meeDngs are scheduled for 

In addiDon to members of the Norwich Elementary Staff, a list of parent commi>ee members will be supplied upon 
request.  

➔ Norwich Elementary Staff Members 
◆ Michael Heitzman Principal 

● Pa;y Gast - Title I Teacher 

Parents - *The Norwich Elementary school and staff strives to partner with parents and is 
grateful for the parents that have volunteered to be a part of this commi>ee.  New members are   
always welcome.  

● Annual Title I MeeLng 
Norwich Elementary will take the following ac>ons to conduct an annual mee>ng, at a  
convenient >me, and encourage and invite all parents of par>cipa>ng children to a?end to inform 
them about the school’s Title I program, the nature of the Title I program, parents’ requirements,  
the school parent and family engagement policy, and the school-parent compact. 

Norwich Elementary will hold its Annual Title I MeeDng face-to-face on October 12, 2023, at 8:00am.  A paper 
invitaDon will be sent home to each student receiving Title I services and Title I teachers will follow up with phone 
calls to parents.  The purpose of the meeDng will be to disseminate informaDon about the Title I program 
specifically offered at Norwich Elementary School.   

● CommunicaLons 
Norwich Elementary will take the following ac>ons to provide parents of par>cipa>ng children  
the following: 

● Timely informa>on about the Title I programs; 

MeeLng Date Time Via Place

#1 10//12/23 8:00 AM Face to Face IDC

#2 1/11/24 8:00 AM Face to Face IDC

#3 3/14/24 8:00 AM Face to Face IDC

#4 5/9/24 8:00 AM Face to Face IDC



3
● Flexible number of mee>ngs, such as mee>ngs in the morning or evening, and may provide with Title I 

funds, transporta>on, child care or home visits, as such services relate to parent and family engagement; 
and 

● Informa>on related to the school and parent programs, mee>ngs and other ac>vi>es, is sent to the 
parents of par>cipa>ng children in an understandable and uniform format, including alterna>ve formats 
upon request and, to the extent prac>cable, in a language the parents can understand. 

At Norwich Elementary we use many means of communicaDon to connect with parents. Face-to-face, wri>en 
correspondence, phone calls, and special invitaDons sent by Title I teachers   An interpreter is used to communicate 
with non-English speaking parents, and documents sent home are oWen translated into other languages. 

Michael Heitzman, principal of Norwich Elementary states, “Regular and on-going communicaDon is essenDal for 
a successful home-school partnership.  Our teachers, in partnership with our EL team and Arabic Bilingual Family 
Liaison are available to support families when needed.  InterpretaDon support is always available and staff can be 
flexible about when and where we meet with families. 

● School-Parent Compact 
Norwich Elementary will take the following ac>ons to jointly develop with parents of  
par>cipa>ng children, a school-parent compact that outlines how parents, the en>re school staff  
and students will share the responsibility for improved student academic achievement and how 
the school and parents will build and develop a partnership to help children achieve the state’s  
high standards. 

As soon as students are assessed at Norwich Elementary and a rank order list of eligible students is created, the 
classroom teacher and the Title teacher call parents and explain how Title services work.  Parents are advised of the 
upcoming Annual Title I informaDonal meeDng.  During that meeDng each parent receives a School/Parent 
Compact and a detailed explanaDon.  Parents are asked to return the compact to their child’s Title reading teacher. 
Title I teachers are responsible for the collecDon of all compacts and must follow up with parents who do not return 
them.    

● ReservaLon of Funds (applicable to districts with Title I alloca>ons of $500,000 or more) 
Norwich Elementary will take the following ac>ons to involve the parents of children served in 
Title I, Part A schools in decisions about how the 1 percent of Title I, Part A funds reserved for  
parent and family engagement is spent. 

Michael Heitzman, principal of Norwich Elementary is aware that the Hilliard City School District is a district that is 
allocated $500,000 or more in funding and must reserve 1 percent of their funding for parent and family 
engagement. At the January 11, 2024 Parent & Family Engagement Commi>ee meeDng, “ReservaLon of Funds” is 
an agenda item.  Mr. Heitzman will explain “ReservaDon of Funds” and share a list of how Norwich currently uses 
this money for parent and family engagement acDviDes and programs, as well as, gather input into how the funds 
might be used in other ways.  

● CoordinaLon of Services 
Norwich Elementary will, to the extent feasible and appropriate, coordinate and integrate parent and family 
engagement programs and ac>vi>es with other federal, state, and local programs, including public preschool 
programs, and conduct other ac>vi>es, such as parent resource centers, that encourage and support parents in 
more fully par>cipa>ng in the educa>on of their children. 

At Norwich Elementary , and the BNLC Campus, we work closely with our Community Partners, including the 
Columbus Public Library, Columbus Zoo, Ballet Met’s Momentum, Junior Achievement Biz Town, Norwich Township 
Fire, and Hilliard Police to provide students with opportuniDes for engagement that extends beyond the classroom 
and school.  We also partner with NaDonwide Children’s Hospital, Ohio State Mobile DenDst, and the State of Ohio 
iSee with Vision to Learn program, to provide on-going wellness opportuniDes to parents and students.  We work 
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closely with our Syntero partners to provide on-going mental health support and counseling.  We also sponsor a 
winter outreach program to support families experiencing food insecurity. 

● Building Capacity of Parents 
Norwich Elementary will build the parents’ capacity for strong parent and family engagement 
to ensure effec>ve involvement of parents and to support a partnership among the school and the 
community to improve student academic achievement through the following: 

● Provide parents with a descrip>on and explana>on of the curriculum in use at the school, the forms of 
academic assessments used to measure student progress and the achievement levels of the challenging 
state academic standards; 

● Provide materials and training to help parents work with their children to improve their children’s 
achievement, such as literacy training and using technology (including educa>on about the harms of 
copyright piracy), as appropriate, to foster parent and family engagement; and 

● Provide assistance to parents of par>cipa>ng children, as appropriate, in understanding topics such as the 
following: 

○ The challenging state’s academic standards; 
○ The state and local academic assessments, including alternate assessments; 
○ How to monitor their children’s progress; and 
○ How to work with educators to improve the achievement of their children. 

Across the campus, our priority is educaDng the whole child. We uDlize the District Literacy Curriculum (Wit and 
Wisdom) and Math Curriculum (IllustraDve Math) as strong academic foundaDons. Responsive Classroom and the 
Zones of RegulaDon are our community frameworks that give us the tools to posiDvely connect and contribute to 
our community. We take Dme to reflect and emphasize building understanding of ourselves and empathy that can 
be extended to others. 

The Norwich Elementary InnovaDon and Discovery Specialist (IDS) in partnership with the BNLC Student Council and 
student-led Think Big Team, work to educate students on digital ciDzenship and the use of technology to support 
learning. The Think Big Team also helps to plan for hands-on learning experiences in our InnovaDon and Discovery 
Center (IDC). 

Teachers at Norwich Elementary communicate academic progress officially every twelve weeks at progress report 
Dme and with interim reports half-way between marking periods.   

Building Capacity of Parents - Calendar of Events 

● Building Capacity of School Staff 
                Norwich Elementary will provide training to educate teachers, specialized instruc>onal support 

personnel, principals and other school leaders, and other staff, with the assistance of parents, in the value and 
u>lity of contribu>ons of parents and in how to reach out to, communicate with and work with parents as equal 
partners, implement and coordinate parent programs, and build >es between parents and the school. 

Event Date Time LocaLon

Meet the Teacher Night 8/18/2023 3:30 pm Norwich

Annual Title MeeDng 10/12/2023 8:00 am IDC

Fall Family Night 09/1/2023 5:30 pm NOR playground

Parent Conferences 10/18/2023 8:00 am-8:00 pm Norwich

STEAM Night 1/26/2024 6:00-7:30 pm Norwich Gym

Parent Conferences 2/13/2024 8:00 am-8:00 pm Norwich

https://greatminds.org/english/witwisdom/family-engagement
https://greatminds.org/english/witwisdom/family-engagement
https://www.imaginelearning.com/products/math/illustrative-mathematics/
https://www.responsiveclassroom.org/
http://www.zonesofregulation.com/index.html
http://www.zonesofregulation.com/index.html


5

The faculty and staff of Norwich Elementary are provided yearly professional 
development, both intenDonal and embedded, in ways to appropriately engage with students 
and/or parents to build capacity, student self-efficacy and enhance the self-esteem of 
such children. The faculty and staff of Norwich Elementary supports learning for all 
students in a nurturing, caring environment and a belief that all students can learn. 

MulDcultural Night 3/22/2024 6:30pm – 8:00 pm Norwich


