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Hilliard City Schools Athletics Sustainability Committee

Community Members

Group [First Name Last Name Bldg
3 |Dave Ames
10 [Kyle Anderson MMS
5 [Kelley Arnold HMS
6 |Robyn Asher HDV/WMS
5 [Patricia Austin HDV
6 |Roger Backstrom HDV
7 |Shawn Beight HMS
3 |Troy Bellot HMS/RGW
1 |[Tara Bober MMS
6 |Matt Brienzo HZN
8 |Roland Brooks HDV
7 |Steve Brooks HDV/WMS
9 [Henry Brown HDV
10 [Vivian Bulley HDV
8 [Sandy Caruthers HMS
4  |Todd Caudill DCR
8 |Tom Chumita HST
8 |[Dawn Clark HDV/WMS
3 |Kevin Colwell HTH
1 [Mindy Cook HDV
1 [Roger Cronin HST/HCR
9 |Douglas Davidson HMS
2 |Edward Davis MMS
3 |Jolene Defiore-Hyrmer MMS
2 |Michael DeWees HMS/HST
4 |Heather Duluard MMS
2 |Theresa Dunlavy HDV
6 |Mary Edwards WMS
3 |Kristin Ekanem HDV
4  |Scott Emch HDV/HTH
6 [Charley Erb HDB
3 |Todd/Lisa Espenshied HBR
10 |Barry Esposito HBR
10 [Michelle Estepp HMS
8 |[Scott Etnyre WMS
4 |Michael Evans HBR
5 |erri Fosnaught MMS
1 |Joan Frey SEN CITIZEN
1 |Pam Fugitt HMS
4 |David Gill
7 |Kelly Graf HDB
9 |Penny Griffin WMS
4  |Amy Haas HDV
1 |[Debi Hampton HMS/HCR
8 |lenny Harmon HDB
2 |John Haskins HMS
10 |Scott Haynes WMS
5 |Doug Hile DCR
5 |David Hiser HDV
3 |[Christine How HMS
5 |Chuck Jenkins HBR
6 |Tracey Jones MMS
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Hilliard City Schools Athletics Sustainability Committee

Community Members

Group [First Name Last Name Bldg
10 |David Jordan HDB
6 |Karen Joslin HDV
7 |Sarah Kallis HDB/HMS
8 |Kathy Kean HDB/HMS
1 |Heather Keck ADE
7 |leff Keller HDV
4 |Dennis Kelley HBR/HST
9 |loseph Kenny HDV/WMS
8 [Richard Kincade HDV
10 |Sherri Kirk HST/BRN
1 |Kristine Klick HDB
5 |Tracy LaMar-Nickoli HBR/HST
1 |Llora Beth Le Fevre WMS
2 |leff Lehr WMS
6 [Tom Lindsey HBR
5 [Rick Longwell
7 [Maria Malik HBR
6 |Brett Maniaci
9 |Ann Mascotti-Bowman [HDV
7 |Tanya Mathews
8 [Tabitha McCluskey HBR
8 |Mark McDevitt
9 [Richard McGrath HBR
9 Kurt Messer NOR
9 [Brian Michel
10 |lJanet Mihalopoulos HDB/HMS
6 |Pete Miller Elem
1 [Kimberly Miller HDB/HMS
7 il Miller HBR/MMS
1 |[Gloria Motley HDV
10 |[Robert Mulvaney
8 |Kevin Murphy MMS
10 [Mike Myers HDV/WMS
4 |Michael Newcomb HMS/SDE
2 |Steve Newman HDB/HMS
9 |Madeline Nikolaus MMS
10 |Robert Nikolaus MMS
3 |Shawn Oakley WMS
2 |Bridget Onders HDV
4 |Lesley Paris WMS
5 Kristin Petersen WMS
5 |Jim Powers HMS
3 |Janet Prior HDV
3 |Candace Ramsey HDB
6 [Jane Reinhart WMS
8 |Carmen Rings HBR/MMS
7 [Julie Rolon WMS
6 |Rebecca Rottier HMS
1 [Roni Rowe HDV/WMS
3 |Stephanie Russell HDB/HMS
2 [Lura Sandy ADE
4 |Lars Schmidt HDB
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Hilliard City Schools Athletics Sustainability Committee

Community Members

Group [First Name Last Name Bldg
7 |Connie Scholl HMS
9 [Candi Siemer HST/ADE
2  [Janet Siford MMS
2 |Tom Skingle SEN CITIZEN
2 |Peter Smith HDV/WMS
8 Heidi Smith WMS
3 |Mary Ellen St. Clair HDV/WMS
8 |Mark Stang HMS
4 |Doug Stephens HDB/MMS
4  |Jim Stimmel HDV/WMS
9 |Lisa Stoof HBR/MMS
3 |Lynne/Ben Stratton MMS
7 |Chris Sullivan GRAD
5 Jim Tighe HDV/HTH
9 [Kristina Toliver HMS
5 |Tony Valenti HDB
1 [Maggie Vazquez HBR/DCR
9 |Rob Walker WMS
10 |Vanessa Willis WMS
1 [Melinda Wintrich WMS
5 |Matt Wolfinger HTH/BRT
5 |Sandy Wymard HDV/WMS
5 |Kandi Ziccardi MMS/HST
10 |Fred Zimmerman HMS
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Hilliard City Schools Athletics Sustainability Committee

Staff and Board Members

Group [First Name Last Name Bldg
8 |John Bandow HDV
7 |Barry Bay MMS
6 |Joyce Brickely HMS
2 |Cindy Cote HBR
9 |Brian Dickmann HDB
9 |Jim Dougherty WMS
7 |erry Drobnick Grad
10 |Chip Ebert HBR
3 |Brittany Gillespie BCN
7 |Becky Grimes MMS

Tim Hamilton COA
Craig Heath COA
6 |Shannon Johnston HBR/MMS
4  |Nathan King HTH
7 |Trevor Maggied MMS
Doug Maggied BOE
3 |Billy Martin HMS
4  |Ryan McClure HDB
Leslie McNaughton COA
1 |Mark Princehorn HDV
1 |Eric Ryan MMS
5 [Chad Schulte HDB
10 |David Stewart HBR
Andy Teater BOE
2 |Craig Vroom WMS
Brian Wilson BOE
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Hilliard City Schools Athletics Sustainability Committee
Small Work Groups

Group |[First Name Last Name Bldg
1 |Tara Bober MMS
1 |Mindy Cook HDV
1 |Roger Cronin HST/HCR
1 |Joan Frey SEN CITIZEN
1 [Pam Fugitt HMS
1 |Debi Hampton HMS/HCR
1 |Heather Keck ADE
1 |Kristine Klick HDB
1 |Llora Beth Le Fevre WMS
1 |Kimberly Miller HDB/HMS
1 |Gloria Motley HDV
1 |Mark Princehorn HDV
1 |Roni Rowe HDV/WMS
1 |Eric Ryan MMS
1 |Maggie Vazquez HBR/DCR
1 |Melinda Wintrich WMS
2 [Cindy Cote HBR
2 [Edward Davis MMS
2 [Michael DeWees HMS/HST
2 [Theresa Dunlavy HDV
2 |John Haskins HMS
2 |leff Lehr WMS
2 |Steve Newman HDB/HMS
2 |Bridget Onders HDV
2 [Lura Sandy ADE
2 [Janet Siford MMS
2 [Tom Skingle SEN CITIZEN
2 [Peter Smith HDV/WMS
2 |Craig Vroom WMS
3 |Dave Ames
3  [Troy Bellot HMS/RGW
3  [Kevin Colwell HTH
3 [Jolene Defiore-Hyrmer MMS
3 [Kristin Ekanem HDV
3  [Todd/Lisa Espenshied HBR
3 [Brittany Gillespie BCN
3 [Christine How HMS
3 |[Billy Martin HMS
3 [Shawn Oakley WMS
3  |lanet Prior HDV
3 [Candace Ramsey HDB
3 [Stephanie Russell HDB/HMS
3 [Mary Ellen St. Clair HDV/WMS
3 [Lynne/Ben Stratton MMS
4 |Todd Caudill DCR
4  |Heather Duluard MMS
4 |Scott Emch HDV/HTH
4 |Michael Evans HBR
4 |David Gill
4 |Amy Haas HDV
4  |Dennis Kelley HBR/HST
4 |Nathan King HTH
4 |Ryan McClure HDB
4 |Michael Newcomb HMS/SDE
4 |Lesley Paris WMS
4 |Lars Schmidt HDB
4 |Doug Stephens HDB/MMS
4 [Jim Stimmel HDV/WMS
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Hilliard City Schools Athletics Sustainability Committee
Small Work Groups

Group [First Name Last Name Bldg
5 [Kelley Arnold HMS
5 |Patricia Austin HDV
5 |[lerri Fosnaught MMS
5 [Doug Hile DCR
5 [David Hiser HDV
5 [Chuck Jenkins HBR
5 |Tracy LaMar-Nickoli HBR/HST
5 [Rick Longwell
5 |Kristin Petersen WMS
5 |Jim Powers HMS
5 [Chad Schulte HDB
5 |Jim Tighe HDV/HTH
5 [Tony Valenti HDB
5 [Matt Wolfinger HTH/BRT
5 [Sandy Wymard HDV/WMS
5 [Kandi Ziccardi MMS/HST
6 [Robyn Asher HDV/WMS
6 [Roger Backstrom HDV
6 [Joyce Brickely HMS
6 |Matt Brienzo HZN
6 [Mary Edwards WMS
6 [Charley Erb HDB
6 [Shannon Johnston HBR/MMS
6 |Tracey Jones MMS
6 |Karen Joslin HDV
6 [Tom Lindsey HBR
6 |Brett Maniaci
6 |Pete Miller Elem
6 |Jane Reinhart WMS
6 |Rebecca Rottier HMS
7 Barry Bay MMS
7 [Shawn Beight HMS
7 [Steve Brooks HDV/WMS
7 |lerry Drobnick Grad
7 |Kelly Graf HDB
7 |Becky Grimes MMS
7 |Sarah Kallis HDB/HMS
7 |leff Keller HDV
7 |[Trevor Maggied MMS
7 [Maria Malik HBR
7 |[Tanya Mathews
7 il Miller HBR/MMS
7 |Julie Rolon WMS
7 [Connie Scholl HMS
7 |[Chris Sullivan GRAD
8 |John Bandow HDV
8 |Roland Brooks HDV
8 |Sandy Caruthers HMS
8 |Tom Chumita HST
8 |Dawn Clark HDV/WMS
8 |Scott Etnyre WMS
8 |Jenny Harmon HDB
8 |Kathy Kean HDB/HMS
8 |Richard Kincade HDV
8 |Tabitha McCluskey HBR
8 |Mark McDevitt
8 |Kevin Murphy MMS
8 |Carmen Rings HBR/MMS
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Hilliard City Schools Athletics Sustainability Committee
Small Work Groups

Group [First Name Last Name Bldg
8 [Heidi Smith WMS
8 |Mark Stang HMS
9 Henry Brown HDV
9 [Douglas Davidson HMS
9 [Brian Dickmann HDB
9 [Jim Dougherty WMS
9 [Penny Griffin WMS
9 [Joseph Kenny HDV/WMS
9 |Ann Mascotti-Bowman [HDV
9 [Richard McGrath HBR
9 |Kurt Messer NOR
9 [Brian Michel
9 [Madeline Nikolaus MMS
9 [Candi Siemer HST/ADE
9 [Lisa Stoof HBR/MMS
9 [Kristina Toliver HMS
9 [Rob Walker WMS
10 |Kyle Anderson MMS
10 |Vivian Bulley HDV
10 [Chip Ebert HBR
10 [Barry Esposito
10 |Michelle Estepp HMS
10 |[Scott Haynes WMS
10 |David Jordan HDB
10 [Sherri Kirk HST/BRN
10 |Janet Mihalopoulos HDB/HMS
10 [Robert Mulvaney
10 |Mike Myers HDV/WMS
10 [Robert Nikolaus MMS
10 [David Stewart HBR
10 [Vanessa Willis WMS
10 |Fred Zimmerman HMS
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Support Services Facility

Tim Hamilton, Assistant Superintendent Hilliard City School District

Operations Department

Athletics Sustainability Committee

Grades 7 — 12

Committee Members

3 Middle School Administrators/Athletic Coordinators (one from each school)

¢ 3 High School Administrators/Athletic Directors (one from each school)
e 30 Parents (121 applications from district website)
e 6 Coaches (one from each middle school and high school)
e 2 Board of Education Members
e Brian Wilson, Treasurer
Rationale
e The Board of Education has delayed the elimination of middle school athletic programs for
the fall season
e This committee will take an in-depth view of pay-to-participate for grades 7-12
e This committee will review the current pay-to-participate fee structure
e This exercise will provide:
0 A venue for discussion of pros & cons
0 Cost of a true pay-to-participate proposal
o Information to submit to the Board of Education for their consideration as part of the
information gathering process (final decision rests with the Board of Education).
Parameters
e All middle school fall sports will come back
e Reduce the number of athletic programs to match OHSAA recognition or other area schools
e The pay-to-participate fees will cover all expenses upon failure of next ballot issue
e An increase of current pay-to-participate fees needed with passage of next ballot issue
o All students participating would be required to pay (no waiving or reduction of fee)
e List possible ways to offset costs
e Consider caps for families or individuals

Tentative Timeline

Tuesday, June 21 Organizational meeting & Review of Current fee structure

Tuesday, June 28 Complete review of current fee structure & Explore full pay-to-
participate fee structure

Tuesday, July 5 Complete full pay-to-participate fee structure & Explore other options

Tuesday, July 19 Complete other options & Planning session to prepare findings report

Thursday, July 21 Complete presentation and report

Monday, August 8  Presentation to the Board of Education

Attachments

OCC Pay to Participate Fees

2004 Study of Pay to Participate Fees for Darby & Davidson high schools

Sample worksheet determining the 2004 Pay to Participate fees for Darby & Davidson
Number of athletes on Free/Reduced Lunch

List of HCSD Athletic Programs

All costs to consider (such as stipends, transportation, contracts, referees, equipment,
uniforms, utilities, staff — athletic directors, coaches and trainers)

Monthly Revenue

AthSustainCommittee_Timeline.doc/operationsdept.kw Revised 6/13/2011



Meeting Agenda




Athletics Sustainability Committee
Central Office Annex, June 21, 2011, 5:30 p.m.
Facilitator: Tim Hamilton, Assistant Superintendent of Operations

Agenda
1. Welcome and Introductions

2. Scope of Project
e To take an in-depth look at pay-to-participate for grades 7-12
e To review current pay-to-participate fee structure
e To discuss the following:
o0 Pros and cons for the Board of Education to consider
o All costs involved
o Impact on school environment
o]

Student participation rates (consider caps for family and/or

individuals)
3. Overview of process
4. Review materials
e OCC pay-to-participate fees
e List of HCSD athletic programs
5. Begin review of current pay-to-participate fee structure (group work)
6. Report-out and explain continuation for next meeting on June 28
e 2004 Study of pay-to-participate fees for Darby and Davidson
e Costs to consider (Direct & Indirect)
e Athletic income and expense report

7. Additional Information

8. Adjourn



Athletics Sustainability Committee
Central Office Annex, June 28, 2011, 5:30 p.m.
Facilitator: Tim Hamilton, Assistant Superintendent of Operations

Agenda
1. Welcome and Introductions

2. Scope of Project

e To take an in-depth look at pay-to-participate for grades 7-12

e To review current pay-to-participate fee structure

e To discuss the following:
o0 Pros and cons for the Board of Education to consider
o All costs involved
o Impact on school environment
0 Student participation rates (consider caps for family and/or

individuals)

3. Review of Materials

4. Complete review of current pay-to-participate fee structure (group work)
5. Begin exploring a full pay-to-participate fee structure

6. Report-out

7. Adjourn — Next meeting is Tuesday, July 5 at 5:30 pm



Agenda

Athletics Sustainability Committee

Central Office Annex, July 5, 2011, 5:30 p.m.
Facilitator: Tim Hamilton, Assistant Superintendent of Operations

1. Welcome and Introductions

2. Scope of Project
To take an in-depth look at pay-to-participate for grades 7-12
To review current pay-to-participate fee structure
To discuss the following:
o0 Pros and cons for the Board of Education to consider
o All costs involved
o Impact on school environment
0 Student participation rates (consider caps for family and/or
individuals)

3. Add pros, cons and/or comments to each group’s current pay-to-participate fee
structure worksheet

4. Continue exploring a full pay-to-participate fee structure

5. List other topics or concerns your group believes should be studied in relation to pay-
to-participate.

6. Report-out

7. Adjourn — Next meeting is Tuesday, July 19 at 5:30 pm

Number of Athletes Participating in 1. 2 and 3 Sports

1Sport 2Sports 3 Sports Total
HMS 7th 100 47 25 172
HMS 8th 104 67 20 191
HMS Total 204 114 45 363
MMS 7th 124 57 17 198
MMS 8th 138 58 22 218
MMS Total 262 115 39 416
WMS 7th 158 79 11 248
WMS 8th 162 82 22 266
WMS Total 320 161 33 514

1Sport 2Sports 3 Sports Total
HDB 9th 122 50 6 178
HDB 10th 108 43 10 161
HDB 11th 76 38 6 120
HDB 12th 69 29 0 98
HDB Total 375 160 22 557
HBR 9th 94 37 11 142
HBR 10th 90 28 5 123
HBR 11th 117 24 3 144
HBR 12th 65 17 1 83
HBR Total 366 106 20 492
HDV 9th 166 41 7 214
HDV 10th 123 44 4 171
HDV 11th 127 24 3 154
HDV 12th 91 13 1 105
HDV Total 507 122 15 644




Athletics Sustainability Committee
Central Office Annex, July 19, 2011, 5:30 p.m.
Facilitator: Tim Hamilton, Assistant Superintendent of Operations

Agenda

1. Welcome and Introductions

2. Scope of Project

To take an in-depth look at pay-to-participate for grades 7-12
To review current pay-to-participate fee structure
To discuss the following:
o0 Pros and cons for the Board of Education to consider
o All costs involved
o Impact on school environment
0 Student participation rates (consider caps for family and/or
individuals)

3. Complete full pay-to-participate fee structure worksheet

4. Complete other options (topics/concerns) worksheet

5. Report-out

6. Next steps

July 21 — Final committee meeting (exit survey)

July 27 or 28 — Planning session for presentation

August 1 — Presentation to the Board of Education

August 5 — Implementation discussion with Board of Education and Athletic
Council (middle school & high school principals and athletic directors)

August 8 — Board of Education to vote on whether to put an operating levy on
the November 2011 ballot.

Mid-August — Board of Education decision on middle school and high school
athletics for the 2011-2012 school year.

7. Adjourn — Next meeting is Thursday, July 21 at 5:30 pm



Athletics Sustainability Committee
Central Office Annex, July 21, 2011, 5:30 p.m.
Facilitator: Tim Hamilton, Assistant Superintendent of Operations

Agenda

1. Welcome and Introductions

2. Exit Survey

3. Discussion of Full Pay-to-Participate Fee Structures and Other Topics/Concerns

4. Next Steps

July 27 or 28 — Planning session for presentation
August 1 — Presentation to the Board of Education

August 5 — Implementation discussion with Board of Education and Athletic
Council (middle school & high school principals and athletic directors).
Meeting is scheduled for 1:00 pm in the Administration Building Annex.

August 8 — Board of Education to vote on whether to put an operating levy on
the November 2011 ballot.

Mid-August — Board of Education decision on middle school and high school
athletics for the 2011-2012 school year.

5. Adjourn



Data




Revised to include information regarding economically disadvantaged students.

OCC Pay-To-Participate Fees

OCC Division School :ep Amount (HS/MS) Caps (HS/MS) Dﬁ;:::;f:glz d
Gahanna No
Grove City Yes $150/ 575 $500 family
Groveport Yes $75 /S50 $400individual No Fee Waiver
Lancaster Yes $100/$65 $300 family Fees Waived
Ohio Newark Yes $200/$200 no cap
Pickerington Central Yes $210/5135 no cap
Pickerington North Yes $210/$135 no cap
No Fee Waiver
Reynoldsburg Yes $240/5240 no cap Fundraisers help offset
student cost
Central Crossing Yes $150/ S75 $500 family
Dublin Coffman Yes $50-$75/530 $300/ $100 Fees Waived
Hilliard Darby Yes $65/$55 no cap Handled Case-By-Case
Hilliard Davidson Yes $65/$55 no cap Handled Case-By-Case
Central  |Kilbourne Yes $135/$135 $375individual Re';rjcee:“[‘j:cief /‘;Vi;:’:‘:ee
Thomas Worthington Yes $135/$135 $375individual Rezrjse:u[‘j:;;‘f/\;vi::?ee
Upper Arlington Yes $85 / $42.50 no cap Fees Waived
Westland Yes $150/ S75 $500 family
Dublin Jerome Yes $50-$75/530 $300/ $100 Fees Waived
Dublin Scioto Yes $50-$75/530 $300/$100 Fees Waived
Marysville Yes $150/5150 No cap
Cardinal Olentangy Yes $75/$25/3rd sport free $200/$100 No Fee Waiver
Olentangy Liberty Yes | $75/$25/3rd sport free $200/5100 No Fee Waiver
Westerville Central Yes $100/ S50 No cap No Fee Waiver
Westerville North Yes $100/ S50 No cap No Fee Waiver
Westerville South Yes $100/ S50 No cap No Fee Waiver
Big Walnut Yes $300/$150 $900 family
Delaware Hayes No
Franklin Hts. Yes $150/ S75 $500 family
Capital Hilliard Bradley Yes $65/$55 no cap Handled Case-By-Case
Mt. Vernon Yes $25 no cap
New Albany Yes S50/ $35 $150/ $105
Olentangy Orange Yes | $75/525/3rd sport free $200/$100 No Fee Waiver
Watkins Memorial Yes $200/ S90 no cap
HCSD Athletic Programs
Middle School (Grades 7-8) High School (Grades 9-12)
Season - "
Boys Girls Boys Girls
Fall Football, Cross Country, [Gymnastics, Soccer, Football, Cross Country, }c/r(y)/”?éz:!r C(;ZT: Coun-
Soccer & Golf Tennis & Volleyball Soccer & Golf SN
& Tennis
Winter Basketball & Wrestling Basketball Baskgtbal!, sl Baskgtbal!, Gymnastics
& Swimming & Swimming
Spring $:;i?:IIT,r:a:j(rzsse, Lacrosse, Softball _I?zzi?:jl;ﬁr;iirzsse’ Lacrosse, Softball

Volleyball

& Track

Volleyball

& Track

Cheerleading

Football/Basketball

Football/Basketball/Competition

OCCPayToParticipateFees/HCSDAthleticPrograms

Revised 6/28/2011




Summary of 2004 Pay-To-Participate Costs

Davidson High School Darby High School
Athletic Area Participants Total Cost Cost Per Participant | Participants Total Cost Cost Per Participant
Baseball 48 $25,646.92 $534.31 47 $27,797.17 $591.43
Girls Basketball 33 $25,052.78 $759.18 25 $24,900.91 $996.04
Boys Basketball 36 $23,133.96 $642.61 34 $23,942.80 $704.20
Cheerleading (Basketball) 26 $12,361.19 $475.43 24 $14,107.74 $587.82
Cheerleading (Football) 26 $10,852.12 $417.39 35 $10,284.98 $293.86
Cross Country 72 $13,446.67 $186.76 55 $18,613.01 $338.42
Football 91 $48,283.94 $530.59 121 $52,025.83 $429.97
Golf 15 $10,628.64 $708.58 15 $8,125.27 $541.68
Gymnastics 17 $10,382.29 $610.72 13 $7,106.01 $546.62
Boys Lacrosse 52 $16,357.90 $314.58 52 $17,331.45 $333.30
Girls Lacrosse 63 $14,452.29 $229.40 36 $12,816.84 $356.02
Boys Soccer 38 $15,599.35 $410.51 37 $13,553.36 $366.31
Girls Soccer 38 $15,830.97 $416.60 41 $14,321.56 $349.31
Softball 32 $25,293.08 $790.41 40 $25,760.26 $644.01
Swimming 33 $16,696.45 $505.95 34 $22,488.83 $661.44
Boys Tennis 22 $13,195.74 $599.81 15 $11,459.20 $763.95
Girls Tennis 42 $13,195.74 $314.18 20 $11,877.78 $593.89
Boys Track 72 $18,474.23 $256.59 45 $19,093.77 $424.31
Girls Track 72 $16,934.97 $235.21 76 $19,212.60 $252.80
Boys Volleyball 32 $15,788.97 $493.41 22 $14,447.47 $656.70
Girls Volleyball 32 $16,921.79 $528.81 28 $18,918.94 $675.68
Wrestling 51 $25,046.47 $491.11 59 $27,238.04 $461.66
Grand Total 943 $403,576.46 $427.97 874 $415,423.82 $475.31




Hilliard Davidson High School Athletic Department - 2004 Pay-to-Participate Costs

Girls Boys Cheerleading Cheerleading Cross
Salaries Baseball Basketball Basketball (Basketball) (Football) Country Football Golf
Head Varsity $5,027.00 $6,398.00 $6,398.00 $4,113.00 $4,113.00 $5,256.00 $6,398.00 $4,113.00
Asst. Varsity $3,072.00 $2,864.00 $2,641.00 $2,330.00 $2,330.00 $1,798.00 $3,236.00 $2,971.00
Asst. Varsity $3,199.00 $3,656.00 $2,641.00 $0.00 $0.00 $2,060.00 $2,864.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,107.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,536.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,371.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,656.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,864.00 $0.00
Head Freshman $2,949.00 $2,651.00 $2,536.00 $1,902.00 $1,743.00 $0.00 $2,983.00 $0.00
Asst. Freshman $2,317.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,742.00 $0.00
Asst. Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,826.00 $0.00
Total Salaries $16,564.00 $15,569.00 $14,216.00 $8,345.00 $8,186.00 $9,114.00 $35,583.00 $7,084.00
Retirement (14.00%) $2,318.96 $2,179.66 $1,990.24 $1,168.30 $1,146.04 $1,275.96 $4,981.62 $991.76
Medicare (1.45%) $240.18 $225.75 $206.13 $121.00 $118.70 $132.15 $515.95 $102.72
Worker's Comp (.009453) $156.58 $147.17 $134.38 $78.89 $77.38 $86.15 $336.37 $66.97
Total Personnel Costs $19,279.72 $18,121.58 $16,546.76 $9,713.19 $9,528.12 $10,608.27 $41,416.94 $8,245.44
Varsity $1,853.60 $1,324.00 $1,324.00 $1,324.00 $662.00 $1,059.20 $662.00 $1,191.60
I\ $1,853.60 @ mmemmeemeem s s s e e e
Freshman e $1,324.00 $1,324.00 $1,324.00 $662.00 $1,059.20 $662.00 $1,191.60
Total Transportation Costs’ $3,707.20 $2,648.00 $2,648.00 $2,648.00 $1,324.00 $2,118.40 $1,324.00 $2,383.20
Varsity $1,064.00 $1,500.00 $1,500.00 NA NA $240.00 $1,375.00 NA
W $840.00 $760.00 $760.00 NA NA $240.00 $760.00 NA
Freshman $756.00 $660.00 $660.00 NA NA $240.00 $760.00 NA
Total Cost for Officials’ $2,660.00 $2,920.00 $2,920.00 $0.00 $0.00 $720.00 $2,895.00 $0.00
Total Cost of Activity $25,646.92 $23,689.58 $22,114.76 $12,361.19 $10,852.12 $13,446.67 $45,635.94 $10,628.64
Most Recent Participation Level 48 33 36 26 26 72 91 15
Cost Per Participant $534.31 $717.87 $614.30 $475.43 $417.39 $186.76 $501.49 $708.58
1Transporat|on Costs = Games x (40 14 Games 10 Games 10 Games 10 Games 10 Games 8 Games 5 Games 9 Games
Miles x $3.31/Mile)
“Officials' Costs = Games X (# of 14 Games 10 Games 10 Games NA NA 1 Game 5 Games NA
Officials x Hourly rate)
Varsity Official Rate 2 @ $38 3@ S50 3@ S50 NA NA 2 @ S$120 5@ S$55 NA
JV Official Rate 2 @ $30 2@ 538 2@ 538 NA NA 2@ 5120 4@ $38 NA
Freshman Official Rate 2 @ $27 2 @ S33 2 @ S33 NA NA 2 @ S120 4 @ $S38 NA
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Hilliard Davidson High School Athletic Department - 2004 Pay-to-Participate Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.009453)
Total Personnel Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Cost of Activity
Most Recent Participation Level
Cost Per Participant

1Transporation Costs = Games x (40
Miles x $3.31/Mile)

2Officials' Costs = Games x (# of
Officials x Hourly rate)
Varsity Official Rate
JV Official Rate
Freshman Official Rate

Boys Girls Boys Girls Boys
Gymnastics Lacrosse Lacrosse Soccer Soccer Softball Swimming Tennis
$1,576.00 $3,949.00 $3,949.00 $3,728.00 $3,486.00 $5,027.00 $3,939.00 $4,113.00
$3,072.00 $2,971.00 $2,852.00 $2,219.00 $2,610.00 $2,719.00 $2,407.00 $2,971.00
$1,536.00 $2,060.00 $2,146.00 $2,506.00 $2,610.00 $3,072.00 $0.00 $1,978.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $2,832.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $2,610.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$6,184.00 $8,980.00 $8,947.00 $8,453.00 $8,706.00 $16,260.00 $6,346.00 $9,062.00
$865.76 $1,257.20 $1,252.58 $1,183.42 $1,218.84 $2,276.40 $888.44 $1,268.68
$89.67 $130.21 $129.73 $122.57 $126.24 $235.77 $92.02 $131.40
$58.46 $84.89 $84.58 $79.91 $82.30 $153.71 $59.99 $85.66
$7,197.89 $10,452.30 $10,413.89 $9,838.89 $10,133.37 $18,925.88 $7,386.45 $10,547.74
$794.40 $1,059.20 $1,059.20 $1,059.20 $1,059.20 $1,853.60 $1,059.20 $1,324.00
------------ $1,059.20 $1,059.20 $1,059.20 $1,059.20 $1,853.60 $7,546.80 $1,324.00
$794.40 $2,118.40 $2,118.40 $2,118.40 $2,118.40 $3,707.20 $8,606.00 $2,648.00
$2,400.00 $1,320.00 $800.00 $1,080.00 $1,080.00 $1,064.00 $704.00 NA
------------ $704.00 $560.00 $720.00 $720.00 $840.00 NA
------------ $704.00 $560.00 $720.00 $720.00 $756.00 NA
$2,400.00 $2,728.00 $1,920.00 $2,520.00 $2,520.00 $2,660.00 $704.00 $0.00
$10,392.29 $15,298.70 $14,452.29 $14,477.29 $14,771.77 $25,293.08 $16,696.45 $13,195.74
17 52 63 38 38 32 33 22
$611.31 $294.21 $229.40 $380.98 $388.73 $790.41 $505.95 $599.81
8 Games
6 Games 8 Games 8 Games 8 Games 8 Games 14 Games . 10 Games
57 Practices

6 Games 8 Games 8 Games 8 Games 8 Games 14 Games 8 Games NA

8 @ S50 3 @ S$55 2 @ S50 3 @ $45 3 @ $45 2 @ S38 2 @ S44 NA

------------ 2 @ S44 2 @ S35 2 @ $45 2 @ $45 2 @ S30 NA

------------ 2 @ S44 2 @ S35 2 @ $45 2 @ $45 2 @ S27 NA
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Hilliard Davidson High School Athletic Department - 2004 Pay-to-Participate Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.009453)
Total Personnel Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Cost of Activity
Most Recent Participation Level
Cost Per Participant

1Transporation Costs = Games x (40
Miles x $3.31/Mile)

2Officials' Costs = Games x (# of
Officials x Hourly rate)
Varsity Official Rate
JV Official Rate
Freshman Official Rate

Girls Boys Girls Boys Girls

Tennis Track Track Volleyball Volleyball Wrestling
$4,113.00 $5,027.00 $5,027.00 $5,027.00 $4,450.00 $5,663.00
$2,971.00 $2,506.00 $2,719.00 $3,199.00 $2,610.00 $2,641.00
$1,978.00 $3,199.00 $2,311.00 $2,311.00 $3,199.00 $3,656.00
$0.00 $3,199.00 $2,311.00 $0.00 $0.00 $2,536.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $2,053.00 $3,656.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$9,062.00 $13,931.00 $12,368.00 $10,537.00 $12,312.00 $18,152.00
$1,268.68 $1,950.34 $1,731.52 $1,475.18 $1,723.68 $2,541.28
$131.40 $202.00 $179.34 $152.79 $178.52 $263.20
$85.66 $131.69 $116.91 $99.61 $116.39 $171.59
$10,547.74 $16,215.03 $14,395.77 $12,264.57 $14,330.59 $21,128.07
$1,324.00 $1,059.20 $1,059.20 $1,456.40 $1,456.40 $1,059.20
$1,324.00 = cemmeeeeeeem e $1,456.40 $1,059.20
$2,648.00 $1,059.20 $1,059.20 $1,456.40 $2,912.80 $2,118.40
NA $560.00 $560.00 $1,254.00 $1,254.00 $960.00
NA $640.00 $920.00 = e e
NA e s $814.00 $814.00 $840.00
$0.00 $1,200.00 $1,480.00 $2,068.00 $2,068.00 $1,800.00
$13,195.74 $18,474.23 $16,934.97 $15,788.97 $19,311.39 $25,046.47
42 72 72 32 32 51
$314.18 $256.59 $235.21 $493.41 $603.48 $491.11

10 Games 8 Games 8 Games 11 Games 11 Games 8 Games

NA / Games / Ga.mes 11 Games 11 Games 8 Games

1 Invitat'l 1 Invitat'l 1 Tourn

NA 1@ $80 1@ $80 2@ $57 2@ $57 2@ $60

NA 8 @ $80 8@ $115 s e s

NA e 2@ $37 2@ $37 5@ $168
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Hilliard City School District
Athletic Department 2010-2011 Financial Report

Bradley HS Darby HS Davidson HS
Expenses
Paid for by Athletic Department Income Supplies/Fees $92,638.73 $101,184.74 $131,082.29
Contest Security $5,161.00 $5,782.50 $7,384.75
Professional Development $2,352.00 $3,094.00 $4,146.00
Gate Workers $5,990.00 $10,250.00 $15,265.00
Total $106,141.73 $120,311.24 $157,878.04
Income
Includes gate receipts, entry fees and Fall Season $64,702.00 $107,530.25 $141,251.63
money for hosting tournaments Winter Season $31,744.00 $25,096.00 $26,962.00
Spring Season $19,774.00 $13,075.09 $26,034.85
Total $116,220.00 $145,701.34 $194,248.48
Participation Fees
Fees go into the District's General Fund Fall Season $17,615.00 $21,482.00 $12,450.00
to help offset coaching contracts and Winter Season $6,240.00 $7,085.00 $7,605.00
transportation costs. Spring Season $16,055.00 $16,510.00 $21,709.00
Total $39,910.00 $45,077.00 $41,764.00

Contest Officials

Each High School receives $50,000 per school year (from District funds)
for high school & middle school officials' fees

Total $39,233.25 $33,761.50 $43,795.75



Hilliard City School District Athletic Department - 2011 Pay-To-Participate Direct Cost Summary

Bradley HS Darby HS Davidson HS
Cost Per Cost Per Cost Per
Athletic Area Total Cost Participants Participant Total Cost Participants Participant Total Cost Participants Participant
Baseball $31,938.50 43 $742.76 $35,195.81 43 $818.51 $33,404.46 47 $710.73
Basketball (Girls) $21,222.67 21 $1,010.60 $22,347.04 16 $1,396.69 $30,700.49 33 $930.32
Basketball (Boys) $30,372.80 31 $979.77 $30,842.92 20 $1,542.15 $33,337.15 25 $1,333.49
Cheerleading (Competition) $5,536.16 22 $251.64 $5,217.72 21 $248.46 $4,517.16 30 $150.57
Cheerleading (Basketball) $14,593.45 24 $608.06 $9,961.65 26 $383.14 $14,420.92 26 $554.65
Cheerleading (Football) $12,548.61 30 $418.29 $13,468.02 26 $518.00 $11,924.47 26 $458.63
Cross Country (Boys) $14,109.11 27 $522.56 $7,762.39 35 $221.78 $13,555.61 27 $502.06
Cross Country (Girls) $12,156.81 13 $935.14 $13,679.51 29 $471.71 $11,878.90 27 $439.96
Football $66,656.43 70 $952.23 $64,034.83 78 $820.96 $65,139.06 107 $608.78
Golf (Boys) $14,153.91 17 $832.58 $14,756.05 12 $1,229.67 $15,109.22 18 $839.40
Golf (Girls) $9,548.75 6 $1,591.46 $8,661.76 7 $1,237.39 $13,854.00 15 $923.60
Gymnastics $11,196.56 11 $1,017.87 $0.00 0 $0.00 $16,917.01 5 $3,383.40
Lacrosse (Boys) $18,437.27 51 $361.52 $20,482.79 38 $539.02 $21,819.64 57 $382.80
Lacrosse (Girls) $20,397.68 39 $523.02 $18,846.60 30 $628.22 $21,798.80 38 $573.65
Soccer (Boys) $16,553.62 59 $280.57 $20,013.58 42 $476.51 $23,744.49 59 $402.45
Soccer (Girls) $21,143.74 45 $469.86 $21,516.60 37 $581.53 $23,978.40 52 $461.12
Softball $29,521.85 27 $1,093.40 $30,385.69 35 $868.16 $33,223.82 28 $1,186.57
Swimming $12,903.30 14 $921.66 $18,423.83 18 $1,023.55 $12,500.33 19 $657.91
Tennis (Boys) $11,954.48 24 $498.10 $18,595.33 21 $885.49 $20,031.18 44 $455.25
Tennis (Girls) $12,074.91 24 $503.12 $15,267.38 17 $898.08 $18,775.97 35 $536.46
Track (Boys) $23,582.48 69 $341.78 $21,803.19 82 $265.89 $25,985.71 75 $346.48
Track (Girls) $23,720.28 81 $292.84 $22,243.79 68 $327.11 $22,225.84 68 $326.85
Volleyball (Boys) $14,388.24 21 $685.15 $19,036.25 24 $793.18 $20,466.32 36 $568.51
Volleyball (Girls) $21,752.80 32 $679.77 $20,986.23 28 $749.51 $24,610.39 30 $820.35
Wrestling $36,209.46 29 $1,248.60 $29,485.24 28 $1,053.04 $32,646.45 46 $709.71
Grand Total $506,673.86 830 $610.45 $503,014.19 781 $644.06 $566,565.79 973 $582.29
Direct Costs Bradley:  $506,673.86 830 $610.45
Coaches: Base Salary + Retirement + Medicare + Worker's Comp Darby:  $503,014.19 781 $644.06
Transportation Davidson:  $566,565.79 973 $582.29
Officials $1,576,253.84 2,584 $1,836.80
District Average: $610.01




Hilliard Bradley High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Varsity Official Rate
JV Official Rate
Freshman Official Rate

Baseball Basketball Basketball Cheerleading Cheerleading Cheerleading Cross Country Cross Country
Girls Boys (Competition) (Basketball) (Football) Boys Girls
$3,043.00 $9,001.00 $7,650.00 $4,781.00 $4,407.00 $4,781.00 $5,762.00 $4,897.00
$3,570.00 $3,197.00 $4,080.00 $0.00 $2,302.00 $2,110.00 $3,315.00 $2,494.00
$3,428.00 $0.00 $4,609.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,686.00 $0.00 $3,761.00 $0.00 $2,398.00 $2,198.00 $0.00 $0.00
$6,914.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$19,641.00 $12,198.00 $20,100.00 $4,781.00 $9,107.00 $9,089.00 $9,077.00 $7,391.00
$2,749.74 $1,707.72 $2,814.00 $669.34 $1,274.98 $1,272.46 $1,270.78 $1,034.74
$284.79 $176.87 $291.45 $69.32 $132.05 $131.79 $131.62 $107.17
$67.76 $42.08 $69.35 $16.49 $31.42 $31.36 $31.32 $25.50
$22,743.30 $14,124.67 $23,274.80 $5,536.16 $10,545.45 $10,524.61 $10,510.71 $8,558.41
$2,833.60 $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$2,833.60 @ e e NA s s s s
------------ $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$5,667.20 $4,048.00 $4,048.00 $0.00 $4,048.00 $2,024.00 $3,238.40 $3,238.40
$1,344.00 $1,650.00 $1,650.00 NA NA NA $360.00 $360.00
$1,120.00 $700.00 $700.00 NA NA NA e
$1,064.00 $700.00 $700.00 NA NA NA e
$3,528.00 $3,050.00 $3,050.00 $0.00 $0.00 $0.00 $360.00 $360.00
$31,938.50 $21,222.67 $30,372.80 $5,536.16 $14,593.45 $12,548.61 $14,109.11 $12,156.81
43 21 31 22 24 30 27 13
$742.76 $1,010.60 $979.77 $251.64 $608.06 $418.29 $522.56 $935.14
14 Games 10 Games 10 Games NA 10 Games 5 Games 8 Games 8 Games
14 Games 10 Games 10 Games NA NA NA 1 Game 1 Game
2 @ S48 3 @ S55 3 @ S55 NA NA NA 3@ S$120 3@ 5120
2 @ S40 2 @ S35 2 @ S35 NA NA NA s
2 @ S38 2 @ S35 2 @ S35 NA NA NA e



Hilliard Bradley High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Varsity Official Rate
JV Official Rate
Freshman Official Rate

Golf Golf . Lacrosse Lacrosse Soccer Soccer
Football ) Gymnastics ) )

Boys Girls Boys Girls Boys Girls
$9,001.00 $5,762.00 $5,100.00 $3,457.00 $4,162.00 $5,532.00 $4,994.00 $4,994.00
$4,249.00 $3,315.00 $0.00 $2,686.00 $2,494.00 $2,598.00 $3,034.00 $4,201.00
$4,609.00 $0.00 $0.00 $0.00 $2,598.00 $2,817.00 $0.00 $2,797.00
$3,197.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,761.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,609.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,609.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,611.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,801.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,302.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,060.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$47,809.00 $9,077.00 $5,100.00 $6,143.00 $9,254.00 $10,947.00 $8,028.00 $11,992.00
$6,693.26 $1,270.78 $714.00 $860.02 $1,295.56 $1,532.58 $1,123.92 $1,678.88
$693.23 $131.62 $73.95 $89.07 $134.18 $158.73 $116.41 $173.88
$164.94 $31.32 $17.60 $58.07 $31.93 $37.77 $27.70 $41.37
$55,360.43 $10,510.71 $5,905.55 $7,150.16 $10,715.67 $12,676.08 $9,296.02 $13,886.14
$4,048.00 $1,821.60 $1,821.60 $1,214.40 $3,238.40 $3,238.40 $3,238.40 $3,238.40
$2,024.00 = e e st e
$2,024.00 $1,821.60 3 I3 <10 ——— $1,619.20 $1,619.20 $1,619.20 $1,619.20
$8,096.00 $3,643.20 $3,643.20 $1,214.40 $4,857.60 $4,857.60 $4,857.60 $4,857.60
$1,500.00 NA NA $2,832.00 $1,392.00 $1,392.00 $1,152.00 $1,152.00
$900.00 NA NA e $736.00 $736.00 $608.00 $608.00
$800.00 NA N e ———— $736.00 $736.00 $640.00 $640.00
$3,200.00 $0.00 $0.00 $2,832.00 $2,864.00 $2,864.00 $2,400.00 $2,400.00
$66,656.43 $14,153.91 $9,548.75 $11,196.56 $18,437.27 $20,397.68 $16,553.62 $21,143.74
70 17 6 11 51 39 59 45
$952.23 $832.58 $1,591.46 $1,017.87 $361.52 $523.02 $280.57 $469.86
5 Games (V 4 8 Games 8 Games 8 Games 8 Games
buses, JV/Fr 2) 9 Games 9 Games 6 Games (V 2 buses) (V 2 buses) (V 2 buses) (V 2 buses)
5 Games NA NA 6 Games 8 Games 8 Games 8 Games 8 Games
5@ $60 NA NA 8@ $59 3@ $58 3@ $58 3@ $48 3@ $48
4 @ $45 NA NA s 2@ $46 2@ $46 2@ $38 2@ $38
4 @ $40 NA NA s 2@ $46 2 @ $46 2 @ $40 2@ $40



Hilliard Bradley High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries Softball ST Tennis Tetmis Track Tr-ack Volleyball
Boys Girls Boys Girls Boys
Head Varsity $7,201.00 $3,600.50 $4,334.00 $4,334.00 $6,914.00 $7,201.00 $5,417.00
Asst. Varsity $3,160.00 $3,034.00 $2,494.00 $2,598.00 $2,797.00 $2,797.00 $3,034.00
Asst. Varsity $4,033.00 $0.00 $0.00 $0.00 $4,201.00 $4,033.00 $0.00
Asst. Varsity $3,160.00 $0.00 $0.00 $0.00 $3,570.00 $3,570.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Head Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Salaries $17,554.00 $6,634.50 $6,828.00 $6,932.00 $17,482.00 $17,601.00 $8,451.00
Retirement (14.00%) $2,457.56 $928.83 $955.92 $970.48 $2,447.48 $2,464.14 $1,183.14
Medicare (1.45%) $254.53 $96.20 $99.01 $100.51 $253.49 $255.21 $122.54
Worker's Comp (.3485%) $60.56 $22.89 $23.56 $23.92 $60.31 $60.72 $29.16
Total Coaching Staff Costs $20,326.65 $7,682.42 $7,906.48 $8,026.91 $20,243.28 $20,381.08 $9,785.84
Varsity $2,833.60 $1,619.20 $2,024.00 $2,024.00 $1,619.20 $1,619.20 $2,226.40
Vo e s e e e
Freshman $2,833.60 $1,153.68 $2,024.00 $2,024.00 = —eemmeeeeeee s e
Total Transportation Costs’ $5,667.20 $2,772.88 $4,048.00 $4,048.00 $1,619.20 $1,619.20 $2,226.40
Varsity $1,344.00 $2,448.00 NA NA $728.00 $728.00 $1,320.00
WV $1,120.00 = —-emmeeeeee- NA NA s s
Freshman $1,064.00 @ oo NA NA $992.00 $992.00 $1,056.00
Total Cost for Officials’ $3,528.00 $2,448.00 $0.00 $0.00 $1,720.00 $1,720.00 $2,376.00
Total Cost of Activity $29,521.85 $12,903.30 $11,954.48 $12,074.91 $23,582.48 $23,720.28 $14,388.24
Most Recent Participation Level 27 14 24 24 69 81 21
Cost Per Participant $1,093.40 $921.66 $498.10 $503.12 $341.78 $292.84 $685.15
1Transporat|on Costs = Games x (40 14 Games 8 Gam.es 10 Games 10 Games 8 Games 8 Games 11 Games
Miles x $5.06/Mile) 57 Practices
?Officials' Costs = Games x (# of 14 Games 3 Games NA NA 7 Ga.mes 7 Ga.mes 11 Games
Officials x Hourly rate) 1 Invitat'l 1 Invitat'l
Varsity Official Rate 2 @ $48 3 @ $102 NA NA 1@ $91 1@ $91 2@ $60
JV Official Rate 2@%$40 0 e NA NA 8 @ 5124 8@S$124 -

Freshman Official Rate 2@538 - NA NA s e 2@ S48



Hilliard Bradley High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries Vollt.eyball Wrestling
Girls

Head Varsity $5,642.00 $9,001.00
Asst. Varsity $2,913.00 $3,761.00
Asst. Varsity $2,686.00 $4,609.00
Asst. Varsity $0.00 $4,801.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Head Freshman $3,570.00 $4,609.00
Asst. Freshman $0.00 $0.00
Asst. Freshman $0.00 $0.00
Total Salaries $14,811.00 $26,781.00
Retirement (14.00%) $2,073.54 $3,749.34
Medicare (1.45%) $214.76 $388.32
Worker's Comp (.3485%) $51.10 $92.39
Total Coaching Staff Costs $17,150.40 $31,011.06
Varsity $2,226.40 $1,619.20
o e
Freshman e $1,619.20
Total Transportation Costs® $2,226.40 $3,238.40
Varsity $1,320.00 $1,120.00
Y e
Freshman $1,056.00 $840.00
Total Cost for Officials’ $2,376.00 $1,960.00
Total Cost of Activity $21,752.80 $36,209.46
Most Recent Participation Level 32 29
Cost Per Participant $679.77 $1,248.60
1Transporatlon Costs = Games x (40 11 Games 3 Games
Miles x $5.06/Mile)

2Officials' Costs = Games x (# of 8 Games

11 Games

Officials x Hourly rate) 1 Tourn

Varsity Official Rate 2 @ S60 2 @ S70
JV Official Rate  ------------  —meemeee-
Freshman Official Rate 2 @ S48 5@ S168



Hilliard Darby High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Varsity Official Rate
JV Official Rate
Freshman Official Rate

Baseball Basketball Basketball Cheerleading Cheerleading Cheerleading Cross Country Cross Country
Girls Boys (Competition) (Basketball) (Football) Boys Girls
$7,201.00 $6,771.00 $9,001.00 $2,390.50 $0.00 $4,231.00 $0.00 $6,001.00
$4,201.00 $3,329.00 $3,611.00 $2,115.50 $2,709.00 $2,483.00 $3,596.00 $2,705.00
$3,718.00 $3,069.00 $4,426.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,033.00 $0.00 $3,468.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,301.00 $0.00 $0.00 $0.00 $2,398.00 $3,169.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$22,454.00 $13,169.00 $20,506.00 $4,506.00 $5,107.00 $9,883.00 $3,596.00 $8,706.00
$3,143.56 $1,843.66 $2,870.84 $630.84 $714.98 $1,383.62 $503.44 $1,218.84
$325.58 $190.95 $297.34 $65.34 $74.05 $143.30 $52.14 $126.24
$77.47 $45.43 $70.75 $15.55 $17.62 $34.10 $12.41 $30.04
$26,000.61 $15,249.04 $23,744.92 $5,217.72 $5,913.65 $11,444.02 $4,163.99 $10,081.11
$2,833.60 $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$2,833.60 @ e e NA e e e
------------ $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$5,667.20 $4,048.00 $4,048.00 $0.00 $4,048.00 $2,024.00 $3,238.40 $3,238.40
$1,344.00 $1,650.00 $1,650.00 NA NA NA $360.00 $360.00
$1,120.00 $700.00 $700.00 NA NA NA e e
$1,064.00 $700.00 $700.00 NA NA NA e
$3,528.00 $3,050.00 $3,050.00 $0.00 $0.00 $0.00 $360.00 $360.00
$35,195.81 $22,347.04 $30,842.92 $5,217.72 $9,961.65 $13,468.02 $7,762.39 $13,679.51
43 16 20 21 26 26 35 29
$818.51 $1,396.69 $1,542.15 $248.46 $383.14 $518.00 $221.78 $471.71
14 Games 10 Games 10 Games NA 10 Games 5 Games 8 Games 8 Games
14 Games 10 Games 10 Games NA NA NA 1 Game 1 Game
2 @ S48 3 @ S55 3 @ S55 NA NA NA 3@ S$120 3@ 5120
2 @ S40 2 @ S35 2 @ S35 NA NA NA s
2 @ S38 2 @ S35 2 @ S35 NA NA NA s e



Hilliard Darby High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Varsity Official Rate
JV Official Rate
Freshman Official Rate

Golf Golf . Lacrosse Lacrosse Soccer Soccer
Football ) Gymnastics ) )

Boys Girls Boys Girls Boys Girls
$9,001.00 $6,001.00 $4,334.00 $0.00 $5,532.00 $4,514.00 $5,417.00 $6,120.00
$4,609.00 $3,596.00 $0.00 $0.00 $1,591.50 $1,352.50 $1,343.00 $3,160.00
$3,761.00 $0.00 $0.00 $0.00 $1,299.00 $1,247.00 $2,913.00 $3,034.00
$3,917.00 $0.00 $0.00 $0.00 $2,598.00 $2,494.00 $1,343.00 $0.00
$4,609.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,611.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,080.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,761.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,197.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,398.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,601.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$45,545.00 $9,597.00 $4,334.00 $0.00 $11,020.50 $9,607.50 $11,016.00 $12,314.00
$6,376.30 $1,343.58 $606.76 $0.00 $1,542.87 $1,345.05 $1,542.24 $1,723.96
$660.40 $139.16 $62.84 $0.00 $159.80 $139.31 $159.73 $178.55
$157.13 $33.11 $14.95 $0.00 $38.02 $33.15 $38.01 $42.48
$52,738.83 $11,112.85 $5,018.56 $0.00 $12,761.19 $11,125.00 $12,755.98 $14,259.00
$4,048.00 $1,821.60 $1,821.60 $0.00 $3,238.40 $3,238.40 $3,238.40 $3,238.40
$2,024.00 = e e st e
$2,024.00 $1,821.60 3 I3 <10 ——— $1,619.20 $1,619.20 $1,619.20 $1,619.20
$8,096.00 $3,643.20 $3,643.20 $0.00 $4,857.60 $4,857.60 $4,857.60 $4,857.60
$1,500.00 NA NA $0.00 $1,392.00 $1,392.00 $1,152.00 $1,152.00
$900.00 NA NA e $736.00 $736.00 $608.00 $608.00
$800.00 NA N e ———— $736.00 $736.00 $640.00 $640.00
$3,200.00 $0.00 $0.00 $0.00 $2,864.00 $2,864.00 $2,400.00 $2,400.00
$64,034.83 $14,756.05 $8,661.76 $0.00 $20,482.79 $18,846.60 $20,013.58 $21,516.60
78 12 7 0 38 30 42 37
$820.96 $1,229.67 $1,237.39 $0.00 $539.02 $628.22 $476.51 $581.53

5 Games (V 4 8 Games 8 Games 8 Games 8 Games

9 Games 9 Games
buses, )V/Fr2) T 7T T T (V 2 buses) (V 2 buses) (V 2 buses) (V 2 buses)

5 Games NA NA 8 Games 8 Games 8 Games 8 Games

5@ $60 NA NA s 3@ $58 3@ $58 3@ $48 3@ $48

4 @ $45 NA NA s 2@ $46 2@ $46 2@ $38 2@ $38

4 @ $40 NA NA e 2@ $46 2 @ $46 2 @ $40 2@ $40



Hilliard Darby High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries Softball ST Tennis Tetmis Track Tr-ack Volleyball
Boys Girls Boys Girls Boys
Head Varsity $5,876.00 $7,201.00 $5,762.00 $4,701.00 $6,639.00 $7,201.00 $6,639.00
Asst. Varsity $4,033.00 $4,201.00 $3,056.00 $2,494.00 $3,428.00 $1,580.00 $2,913.00
Asst. Varsity $1,398.50 $0.00 $3,745.00 $2,494.00 $2,797.00 $3,428.00 $0.00
Asst. Varsity $1,398.50 $0.00 $0.00 $0.00 $3,160.00 $2,797.00 $0.00
Asst. Varsity $2,797.00 $0.00 $0.00 $0.00 $0.00 $1,398.50 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Head Freshman $2,797.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,913.00
Asst. Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Salaries $18,300.00 $11,402.00 $12,563.00 $9,689.00 $16,024.00 $16,404.50 $12,465.00
Retirement (14.00%) $2,562.00 $1,596.28 $1,758.82 $1,356.46 $2,243.36 $2,296.63 $1,745.10
Medicare (1.45%) $265.35 $165.33 $182.16 $140.49 $232.35 $237.87 $180.74
Worker's Comp (.3485%) $63.14 $39.34 $43.34 $33.43 $55.28 $56.60 $43.00
Total Coaching Staff Costs $21,190.49 $13,202.95 $14,547.33 $11,219.38 $18,554.99 $18,995.59 $14,433.85
Varsity $2,833.60 $1,619.20 $2,024.00 $2,024.00 $1,619.20 $1,619.20 $2,226.40
e e
Freshman $2,833.60 $1,153.68 $2,024.00 $2,024.00 = —eemmeeeeeee s e
Total Transportation Costs’ $5,667.20 $2,772.88 $4,048.00 $4,048.00 $1,619.20 $1,619.20 $2,226.40
Varsity $1,344.00 $2,448.00 NA NA $637.00 $637.00 $1,320.00
WV $1,120.00 = —-emmeeeeee- NA NA s s
Freshman $1,064.00 @ oo NA NA $992.00 $992.00 $1,056.00
Total Cost for Officials’ $3,528.00 $2,448.00 $0.00 $0.00 $1,629.00 $1,629.00 $2,376.00
Total Cost of Activity $30,385.69 $18,423.83 $18,595.33 $15,267.38 $21,803.19 $22,243.79 $19,036.25
Most Recent Participation Level 35 18 21 17 82 68 24
Cost Per Participant $868.16 $1,023.55 $885.49 $898.08 $265.89 $327.11 $793.18
1 .
T.ransporatlon C.osts = Games x (40 14 Games 8 Gam.es 10 Games 10 Games 7 Games 7 Games 11 Games
Miles x $5.06/Mile) 57 Practices
2Of'fi(':ials' Costs = Games x (# of 14 Games 3 Games NA NA 7 Ga.mes 7 Ga.mes 11 Games
Officials x Hourly rate) 1 Invitat'l 1 Invitat'l
Varsity Official Rate 2 @ $48 3 @ $102 NA NA 1@ $91 1@ $91 2@ $60
JV Official Rate 2@%40 00 e NA NA 8 @ 5124 8@S$124 -
Freshman Official Rate 2@9838 0 e NA NA e 2 @ S48



Hilliard Darby High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries Vollt.eyball Wrestling
Girls
Head Varsity $5,642.00 $7,052.00
Asst. Varsity $2,797.00 $3,197.00
Asst. Varsity $2,797.00 $3,917.00
Asst. Varsity $0.00 $3,197.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Head Freshman $2,913.00 $3,611.00
Asst. Freshman $0.00 $0.00
Asst. Freshman $0.00 $0.00
Total Salaries $14,149.00 $20,974.00
Retirement (14.00%) $1,980.86 $2,936.36
Medicare (1.45%) $205.16 $304.12
Worker's Comp (.3485%) $48.81 $72.36
Total Coaching Staff Costs $16,383.83 $24,286.84
Varsity $2,226.40 $1,619.20
e ——
Freshman e $1,619.20
Total Transportation Costs® $2,226.40 $3,238.40
Varsity $1,320.00 $1,120.00
2
Freshman $1,056.00 $840.00
Total Cost for Officials’ $2,376.00 $1,960.00
Total Cost of Activity $20,986.23 $29,485.24
Most Recent Participation Level 28 28
Cost Per Participant $749.51 $1,053.04
1Transporatlon Costs = Games x (40 11 Games 3 Games
Miles x $5.06/Mile)
2Officials' Costs = Games x (# of 8 Games
11 Games
Officials x Hourly rate) 1Tourn
Varsity Official Rate 2 @ S60 2 @ S70
JV Official Rate - —mmmee-
Freshman Official Rate 2 @ S48 5@ S168



Hilliard Davidson High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Varsity Official Rate
JV Official Rate
Freshman Official Rate

Baseball Basketball Basketball Cheerleading Cheerleading Cheerleading Cross Country Cross Country
Girls Boys (Competition) (Basketball) (Football) Boys Girls
$7,201.00 $8,642.00 $9,001.00 $3,901.00 $4,063.00 $4,063.00 $6,001.00 $4,334.00
$4,201.00 $4,801.00 $4,249.00 $0.00 $2,497.00 $2,289.00 $2,598.00 $2,817.00
$3,428.00 $3,611.00 $4,801.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,034.00 $3,329.00 $4,609.00 $0.00 $2,398.00 $2,198.00 $0.00 $0.00
$3,043.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$20,907.00 $20,383.00 $22,660.00 $3,901.00 $8,958.00 $8,550.00 $8,599.00 $7,151.00
$2,926.98 $2,853.62 $3,172.40 $546.14 $1,254.12 $1,197.00 $1,203.86 $1,001.14
$303.15 $295.55 $328.57 $56.56 $129.89 $123.98 $124.69 $103.69
$72.13 $70.32 $78.18 $13.46 $30.91 $29.50 $29.67 $24.67
$24,209.26 $23,602.49 $26,239.15 $4,517.16 $10,372.92 $9,900.47 $9,957.21 $8,280.50
$2,833.60 $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$2,833.60 @ e e NA s s s s
------------ $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$5,667.20 $4,048.00 $4,048.00 $0.00 $4,048.00 $2,024.00 $3,238.40 $3,238.40
$1,344.00 $1,650.00 $1,650.00 NA NA NA $360.00 $360.00
$1,120.00 $700.00 $700.00 NA NA NA e
$1,064.00 $700.00 $700.00 NA NA NA e
$3,528.00 $3,050.00 $3,050.00 $0.00 $0.00 $0.00 $360.00 $360.00
$33,404.46 $30,700.49 $33,337.15 $4,517.16 $14,420.92 $11,924.47 $13,555.61 $11,878.90
47 33 25 30 26 26 27 27
$710.73 $930.32 $1,333.49 $150.57 $554.65 $458.63 $502.06 $439.96
14 Games 10 Games 10 Games NA 10 Games 5 Games 8 Games 8 Games
14 Games 10 Games 10 Games NA NA NA 1 Game 1 Game
2 @ S48 3 @ S55 3 @ S55 NA NA NA 3@ S$120 3@ 5120
2 @ S40 2 @ S35 2 @ S35 NA NA NA s
2 @ S38 2 @ S35 2 @ S35 NA NA NA e



Hilliard Davidson High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Varsity Official Rate
JV Official Rate
Freshman Official Rate

Golf Golf . Lacrosse Lacrosse Soccer Soccer
Football ) Gymnastics ) )

Boys Girls Boys Girls Boys Girls
$9,001.00 $6,001.00 $6,001.00 $6,914.00 $5,762.00 $5,762.00 $6,914.00 $6,374.00
$4,801.00 $3,901.00 $2,817.00 $4,201.00 $2,817.00 $3,901.00 $3,291.00 $4,033.00
$4,609.00 $0.00 $0.00 $0.00 $3,596.00 $2,494.00 $4,033.00 $4,033.00
$4,080.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,468.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,917.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,468.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,801.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,917.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,302.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,398.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$46,762.00 $9,902.00 $8,818.00 $11,115.00 $12,175.00 $12,157.00 $14,238.00 $14,440.00
$6,546.68 $1,386.28 $1,234.52 $1,556.10 $1,704.50 $1,701.98 $1,993.32 $2,021.60
$678.05 $143.58 $127.86 $161.17 $176.54 $176.28 $206.45 $209.38
$161.33 $34.16 $30.42 $38.35 $42.00 $41.94 $49.12 $49.82
$54,148.06 $11,466.02 $10,210.80 $12,870.61 $14,098.04 $14,077.20 $16,486.89 $16,720.80
$4,048.00 $1,821.60 $1,821.60 $1,214.40 $3,238.40 $3,238.40 $3,238.40 $3,238.40
$2,024.00 = e e st e
$2,024.00 $1,821.60 3 I3 <10 ——— $1,619.20 $1,619.20 $1,619.20 $1,619.20
$8,096.00 $3,643.20 $3,643.20 $1,214.40 $4,857.60 $4,857.60 $4,857.60 $4,857.60
$1,375.00 NA NA $2,832.00 $1,392.00 $1,392.00 $1,152.00 $1,152.00
$760.00 NA NA e $736.00 $736.00 $608.00 $608.00
$760.00 NA N e ———— $736.00 $736.00 $640.00 $640.00
$2,895.00 $0.00 $0.00 $2,832.00 $2,864.00 $2,864.00 $2,400.00 $2,400.00
$65,139.06 $15,109.22 $13,854.00 $16,917.01 $21,819.64 $21,798.80 $23,744.49 $23,978.40
107 18 15 5 57 38 59 52
$608.78 $839.40 $923.60 $3,383.40 $382.80 $573.65 $402.45 $461.12
5 Games (V 4 8 Games 8 Games 8 Games 8 Games
buses, JV/Fr 2) 9 Games 9 Games 6 Games (V 2 buses) (V 2 buses) (V 2 buses) (V 2 buses)
5 Games NA NA 6 Games 8 Games 8 Games 8 Games 8 Games
5@ $55 NA NA 8@ $59 3@ $58 3@ $58 3@ $48 3@ $48
4 @ $38 NA NA s 2@ $46 2@ $46 2@ $38 2@ $38
4 @ $38 NA NA s 2@ $46 2 @ $46 2 @ $40 2@ $40



Hilliard Davidson High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries Softball ST Tennis Tetmis Track Tr-ack Volleyball
Boys Girls Boys Girls Boys
Head Varsity $7,201.00 $3,600.50 $6,001.00 $6,001.00 $7,201.00 $6,120.00 $6,914.00
Asst. Varsity $4,033.00 $2,686.00 $3,901.00 $3,901.00 $4,033.00 $4,201.00 $2,913.00
Asst. Varsity $2,913.00 $0.00 $3,901.00 $2,817.00 $4,201.00 $3,034.00 $3,873.00
Asst. Varsity $3,034.00 $0.00 $0.00 $0.00 $4,201.00 $3,034.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Head Freshman $3,570.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Salaries $20,751.00 $6,286.50 $13,803.00 $12,719.00 $19,636.00 $16,389.00 $13,700.00
Retirement (14.00%) $2,905.14 $880.11 $1,932.42 $1,780.66 $2,749.04 $2,294.46 $1,918.00
Medicare (1.45%) $300.89 $91.15 $200.14 $184.43 $284.72 $237.64 $198.65
Worker's Comp (.3485%) $71.59 $21.69 $47.62 $43.88 $67.74 $56.54 $47.27
Total Coaching Staff Costs $24,028.62 $7,279.45 $15,983.18 $14,727.97 $22,737.51 $18,977.64 $15,863.92
Varsity $2,833.60 $1,619.20 $2,024.00 $2,024.00 $1,619.20 $1,619.20 $2,226.40
e e
Freshman $2,833.60 $1,153.68 $2,024.00 $2,024.00 = —eemmeeeeeee s e
Total Transportation Costs’ $5,667.20 $2,772.88 $4,048.00 $4,048.00 $1,619.20 $1,619.20 $2,226.40
Varsity $1,344.00 $2,448.00 NA NA $637.00 $637.00 $1,320.00
WV $1,120.00 = —-emmeeeeee- NA NA s s
Freshman $1,064.00 @ oo NA NA $992.00 $992.00 $1,056.00
Total Cost for Officials’ $3,528.00 $2,448.00 $0.00 $0.00 $1,629.00 $1,629.00 $2,376.00
Total Cost of Activity $33,223.82 $12,500.33 $20,031.18 $18,775.97 $25,985.71 $22,225.84 $20,466.32
Most Recent Participation Level 28 19 44 35 75 68 36
Cost Per Participant $1,186.57 $657.91 $455.25 $536.46 $346.48 $326.85 $568.51
1 .
T.ransporatlon C.osts = Games x (40 14 Games 8 Gam.es 10 Games 10 Games 7 Games 7 Games 11 Games
Miles x $5.06/Mile) 57 Practices
2Of'fi(':ials' Costs = Games x (# of 14 Games 3 Games NA NA 7 Ga.mes 7 Ga.mes 11 Games
Officials x Hourly rate) 1 Invitat'l 1 Invitat'l
Varsity Official Rate 2 @ $48 3 @ $102 NA NA 1@ $91 1@ $91 2@ $60
JV Official Rate 2@%$40 0 e NA NA 8 @ 5124 8@S$124 -
Freshman Official Rate 2@9838 0 e NA NA e 2 @ S48



Hilliard Davidson High School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries Vollt.eyball Wrestling
Girls
Head Varsity $7,201.00 $9,001.00
Asst. Varsity $3,428.00 $3,468.00
Asst. Varsity $3,873.00 $4,249.00
Asst. Varsity $0.00 $3,069.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Head Freshman $1,611.60 $3,917.00
Asst. Freshman $1,165.20 $0.00
Asst. Freshman $0.00 $0.00
Total Salaries $17,278.80 $23,704.00
Retirement (14.00%) $2,419.03 $3,318.56
Medicare (1.45%) $250.54 $343.71
Worker's Comp (.3485%) $59.61 $81.78
Total Coaching Staff Costs $20,007.99 $27,448.05
Varsity $2,226.40 $1,619.20
e ——
Freshman e $1,619.20
Total Transportation Costs® $2,226.40 $3,238.40
Varsity $1,320.00 $1,120.00
2
Freshman $1,056.00 $840.00
Total Cost for Officials’ $2,376.00 $1,960.00
Total Cost of Activity $24,610.39 $32,646.45
Most Recent Participation Level 30 46
Cost Per Participant $820.35 $709.71
1Transporatlon Costs = Games x (40 11 Games 3 Games
Miles x $5.06/Mile)
2Officials' Costs = Games x (# of 8 Games
11 Games
Officials x Hourly rate) 1Tourn
Varsity Official Rate 2 @ S60 2 @ S70
JV Official Rate - —mmmee-
Freshman Official Rate 2 @ S48 5@ S168



Hilliard City School District Athletic Department - 2011 Pay-To-Participate Direct Cost Summary

Heritage MS Memorial MS Weaver MS
Cost Per Cost Per Cost Per
Athletic Area Total Cost Participants Participant Total Cost Participants Participant Total Cost Participants Participant
Baseball $13,944.10 36 $387.34 $13,583.97 33 $411.64 $13,352.37 35 $381.50
Basketball (Girls) $10,972.61 26 $422.02 $10,236.13 24 $426.51 $11,348.95 26 $436.50
Basketball (Boys) $11,087.25 30 $369.57 $10,697.01 24 $445.71 $11,573.60 31 $373.34
Cheerleading (Basketball) $2,665.68 16 $166.61 $5,802.66 16 $362.67 $5,557.17 16 $347.32
Cheerleading (Football) $5,090.50 16 $318.16 $4,886.70 16 $305.42 $7,070.66 16 $441.92
Cross Country (Boys) $10,696.64 18 $594.26 $10,059.75 40 $251.49 $11,938.00 56 $213.18
Football $26,518.36 113 $234.68 $28,221.75 106 $266.24 $28,140.69 113 $249.03
Golf $6,622.03 10 $662.20 $7,060.91 13 $543.15 $6,908.05 9 $767.56
Gymnastics $4,196.95 7 $599.56 $8,415.49 14 $601.11 $5,155.76 8 $644.47
Lacrosse (Boys) $6,346.16 36 $176.28 $8,057.66 38 $212.04 $8,057.66 37 $217.77
Lacrosse (Girls) $4,363.49 17 $256.68 $4,608.98 33 $139.67 $4,248.85 19 $223.62
Soccer (Boys) $10,514.74 27 $389.43 $9,510.77 37 $257.05 $7,497.03 31 $241.84
Soccer (Girls) $10,668.76 36 $296.35 $11,042.78 29 $380.79 $10,668.76 44 $242.47
Softball $14,741.95 30 $491.40 $14,115.48 27 $522.80 $16,135.01 30 $537.83
Tennis (Boys) $8,777.86 12 $731.49 $5,441.71 9 $604.63 $7,830.63 16 $489.41
Tennis (Girls) $8,777.86 18 $487.66 $7,902.43 16 $493.90 $7,602.51 22 $345.57
Track (Boys) $11,023.49 58 $190.06 $8,727.79 59 $147.93 $10,890.90 66 $165.01
Track (Girls) $13,191.24 57 $231.43 $13,541.53 95 $142.54 $11,203.56 102 $109.84
Volleyball (Boys) $8,347.50 25 $333.90 $6,954.45 21 $331.16 $7,868.10 23 $342.09
Volleyball (Girls) $16,528.26 26 $635.70 $14,423.04 24 $600.96 $16,215.60 29 $559.16
Worestling $9,937.82 44 $225.86 $13,074.80 58 $225.43 $10,852.62 40 $271.32
Grand Total $215,013.25 658 $326.77 $216,365.78 732 $295.58 $220,116.49 769 $286.24
Direct Costs Heritage:  $215,013.25 658 $326.77
Coaches: Base Salary + Retirement + Medicare + Worker's Comp Memorial:  $216,365.78 732 $295.58
Transportation Weaver: $220,116.49 769 $286.24
Officials $651,495.52 2,159 $301.76
District Average: $301.76




Hilliard Heritage Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

?Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate
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Baseball Bask‘etball Basketball Cheerleading Cheerleading Cross Cou!ntry Football Golf
Girls Boys (Basketball) (Football) Boys/Girls
$0.00 $0.00 $0.00 $0.00 $0.00 $3,169.00 $4,201.00 $2,922.00
$2,709.00 $2,398.00 $2,938.00 $0.00 $2,198.00 $0.00 $0.00 $0.00
$2,601.00 $2,938.00 $2,497.00 $2,302.00 $2,198.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $2,766.00 $6,977.00 $0.00
$5,310.00 $5,336.00 $5,435.00 $2,302.00 $4,396.00 $5,935.00 $11,178.00 $2,922.00
$743.40 $747.04 $760.90 $322.28 $615.44 $830.90 $1,564.92 $409.08
$77.00 $77.37 $78.81 $33.38 $63.74 $86.06 $162.08 $42.37
$18.51 $18.60 $18.94 $8.02 $15.32 $20.68 $38.96 $10.18
$6,148.90 $6,179.01 $6,293.65 $2,665.68 $5,090.50 $6,872.64 $12,943.96 $3,383.63
$2,833.60 @ e e NA NA e $5,667.20  —mmmemeeee-
$2,833.60 @ --mmeeeeeen oo NA NA e $5,667.20  —memeeeeeeee
------------ $2,833.60 $2,833.60 NA NA $2,024.00 $3,238.40
$5,667.20 $2,833.60 $2,833.60 $0.00 $0.00 $2,024.00 $11,334.40 $3,238.40
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
------------------------------------ NA NA $1,800.00 NA
$2,128.00 $1,960.00 $1,960.00 $0.00 $0.00 $1,800.00 $2,240.00 $0.00
$13,944.10 $10,972.61 $11,087.25 $2,665.68 $5,090.50 $10,696.64 $26,518.36 $6,622.03
36 26 30 16 16 18 113 10
$387.34 $422.02 $369.57 $166.61 $318.16 $594.26 $234.68 $662.20
5 Games
14 Games 14 Games 14 Games NA NA 7 Games 16 Games
(2 buses)
14 Games 14 Games 14 Games NA NA 5 Games 7 Games NA
2 @538 2@ 535 2@ 535 NA NA 3 @ $120 4 @ $40 NA



Hilliard Heritage Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

?Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

) Lacrosse Lacrosse Soccer Soccer Tennis Tennis
Gymnastics ) ) Softball )

Boys Girls Boys Girls Boys Girls
$0.00 $2,938.00 $2,497.00 $2,497.00 $3,601.00 $0.00 $3,301.00 $3,301.00
$0.00 $0.00 $0.00 $0.00 $0.00 $2,398.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,601.00 $0.00 $0.00

$2,110.00 $0.00 $0.00 $3,169.00 $2,198.00 $0.00 $2,881.00 $2,881.00
$2,110.00 $2,938.00 $2,497.00 $5,666.00 $5,799.00 $5,999.00 $6,182.00 $6,182.00
$295.40 $411.32 $349.58 $793.24 $811.86 $839.86 $865.48 $865.48
$30.60 $42.60 $36.21 $82.16 $84.09 $86.99 $89.64 $89.64
$7.35 $10.24 $8.70 $19.75 $20.21 $20.91 $21.54 $21.54
$2,443.35 $3,402.16 $2,891.49 $6,561.14 $6,715.16 $6,946.75 $7,158.66 $7,158.66
------------------------------------------------------------ $2,833.60
------------------------------------------------------------ $2,833.60
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 @ —cmmmmmee- $1,619.20 $1,619.20
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 $5,667.20 $1,619.20 $1,619.20
------------------------------------------------------------ $1,064.00 NA NA
------------------------------------------------------------ $1,064.00 NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 = --mmeeeeeee- NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 $2,128.00 $0.00 $0.00
$4,196.95 $6,346.16 $4,363.49 $10,514.74 $10,668.76 $14,741.95 $8,777.86 $8,777.86
7 36 17 27 36 30 12 18
$599.56 $176.28 $256.68 $389.43 $296.35 $491.40 $731.49 $487.66

4 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

2 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

8 @ $59 2@ $46 2@ $46 2@ $40 2@ $40 2@ $38 NA NA
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Hilliard Heritage Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

?Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

Track Track Volleyball Volleyball .
. . Wrestling
Boys Girls Boys Girls
$3,601.00 $3,601.00 $3,601.00 $0.00 $2,601.00
$0.00 $0.00 $0.00 $3,601.00 $0.00
$0.00 $0.00 $0.00 $3,457.00 $0.00
$4,284.50 $6,156.50 $0.00 $0.00 $4,220.00
$7,885.50 $9,757.50 $3,601.00 $7,058.00 $6,821.00
$1,103.97 $1,366.05 $504.14 $988.12 $954.94
$114.34 $141.48 $52.21 $102.34 $98.90
$27.48 $34.00 $12.55 $24.60 $23.77
$9,131.29 $11,299.04 $4,169.90 $8,173.06 $7,898.62
------------------------------------ $2,833.60
------------------------------------ $2,833.60
$1,619.20 $1,619.20 $2,833.60 @ ——mmooeee- $1,619.20
$1,619.20 $1,619.20 $2,833.60 $5,667.20 $1,619.20
------------------------------------ $1,344.00
------------------------------------ $1,344.00
$273.00 $273.00 S CY ¥/ oo J——— $420.00
$273.00 $273.00 $1,344.00 $2,688.00 $420.00
$11,023.49 $13,191.24 $8,347.50 $16,528.26 $9,937.82
58 57 25 26 44
$190.06 $231.43 $333.90 $635.70 $225.86
8 Games 8 Games 14 Games 14 Games 8 Games
3 Games 3 Games 14 Games 14 Games 3 Games
1@ $91 1@ $91 2@ $48 2@ $48 2@ 570
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Hilliard Memorial Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

?Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate
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Baseball Bask‘etball Basketball Cheerleading Cheerleading Cross Cou!ntry Football Golf
Girls Boys (Basketball) (Football) Boys/Girls
$0.00 $0.00 $0.00 $0.00 $0.00 $2,384.00 $4,201.00 $3,301.00
$2,398.00 $2,302.00 $2,497.00 $2,709.00 $2,110.00 $0.00 $0.00 $0.00
$2,601.00 $2,398.00 $2,601.00 $2,302.00 $2,110.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,001.00 $8,448.00 $0.00
$4,999.00 $4,700.00 $5,098.00 $5,011.00 $4,220.00 $5,385.00 $12,649.00 $3,301.00
$699.86 $658.00 $713.72 $701.54 $590.80 $753.90 $1,770.86 $462.14
$72.49 $68.15 $73.92 $72.66 $61.19 $78.08 $183.41 $47.86
$17.42 $16.38 $17.77 $17.46 $14.71 $18.77 $44.08 $11.50
$5,788.77 $5,442.53 $5,903.41 $5,802.66 $4,886.70 $6,235.75 $14,647.35 $3,822.51
$2,833.60 @ e e NA NA e $5,667.20  —mmmemeeee-
$2,833.60 @ --mmeeeeeen oo NA NA e $5,667.20  —memeeeeeeee
------------ $2,833.60 $2,833.60 NA NA $2,024.00 $3,238.40
$5,667.20 $2,833.60 $2,833.60 $0.00 $0.00 $2,024.00 $11,334.40 $3,238.40
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
------------------------------------ NA NA $1,800.00 NA
$2,128.00 $1,960.00 $1,960.00 $0.00 $0.00 $1,800.00 $2,240.00 $0.00
$13,583.97 $10,236.13 $10,697.01 $5,802.66 $4,886.70 $10,059.75 $28,221.75 $7,060.91
33 24 24 16 16 40 106 13
$411.64 $426.51 $445.71 $362.67 $305.42 $251.49 $266.24 $543.15
5 Games
14 Games 14 Games 14 Games NA NA 7 Games 16 Games
(2 buses)
14 Games 14 Games 14 Games NA NA 5 Games 7 Games NA
2 @538 2@ 535 2@ 535 NA NA 3 @ $120 4 @ $40 NA



Hilliard Memorial Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

?Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

) Lacrosse Lacrosse Soccer Soccer Tennis Tennis
Gymnastics ) ) Softball )
Boys Girls Boys Girls Boys Girls

$3,060.00 $2,497.00 $2,709.00 $2,601.00 $2,821.00 $0.00 $3,301.00 $3,169.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,060.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $2,398.00 $0.00 $0.00
$2,693.00 $1,919.00 $0.00 $2,198.00 $3,301.00 $0.00 $0.00 $2,257.00
$5,753.00 $4,416.00 $2,709.00 $4,799.00 $6,122.00 $5,458.00 $3,301.00 $5,426.00
$805.42 $618.24 $379.26 $671.86 $857.08 $764.12 $462.14 $759.64
$83.42 $64.03 $39.28 $69.59 $88.77 $79.14 $47.86 $78.68
$20.05 $15.39 $9.44 $16.72 $21.34 $19.02 $11.50 $18.91
$6,661.89 $5,113.66 $3,136.98 $5,557.17 $7,089.18 $6,320.28 $3,822.51 $6,283.23
------------------------------------------------------------ $2,833.60
------------------------------------------------------------ $2,833.60
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 @ —cmmmmmee- $1,619.20 $1,619.20
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 $5,667.20 $1,619.20 $1,619.20
------------------------------------------------------------ $1,064.00 NA NA
------------------------------------------------------------ $1,064.00 NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 = --mmeeeeeee- NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 $2,128.00 $0.00 $0.00
$8,415.49 $8,057.66 $4,608.98 $9,510.77 $11,042.78 $14,115.48 $5,441.71 $7,902.43
14 38 33 37 29 27 9 16
$601.11 $212.04 $139.67 $257.05 $380.79 $522.80 $604.63 $493.90

4 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

2 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

8 @ $59 2@ $46 2@ $46 2@ $40 2@ $40 2@ $38 NA NA
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Hilliard Memorial Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

?Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

Track Track Volleyball Volleyball .
. . Wrestling
Boys Girls Boys Girls
$2,601.00 $3,457.00 $2,398.00 $0.00 $3,060.00
$0.00 $0.00 $0.00 $2,302.00 $0.00
$0.00 $0.00 $0.00 $2,938.00 $0.00
$3,302.00 $6,603.00 $0.00 $0.00 $6,470.00
$5,903.00 $10,060.00 $2,398.00 $5,240.00 $9,530.00
$826.42 $1,408.40 $335.72 $733.60 $1,334.20
$85.59 $145.87 $34.77 $75.98 $138.19
$20.57 $35.06 $8.36 $18.26 $33.21
$6,835.59 $11,649.33 $2,776.85 $6,067.84 $11,035.60
------------------------------------ $2,833.60
------------------------------------ $2,833.60
$1,619.20 $1,619.20 $2,833.60 @ ——mmooeee- $1,619.20
$1,619.20 $1,619.20 $2,833.60 $5,667.20 $1,619.20
------------------------------------ $1,344.00
------------------------------------ $1,344.00
$273.00 $273.00 S CY ¥/ oo J——— $420.00
$273.00 $273.00 $1,344.00 $2,688.00 $420.00
$8,727.79 $13,541.53 $6,954.45 $14,423.04 $13,074.80
59 95 21 24 58
$147.93 $142.54 $331.16 $600.96 $225.43
8 Games 8 Games 14 Games 14 Games 8 Games
3 Games 3 Games 14 Games 14 Games 3 Games
1@ $91 1@ $91 2@ $48 2@ $48 2@ 570
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Hilliard Weaver Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

?Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate
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Baseball Bask‘etball Basketball Cheerleading Cheerleading Cross Cou!ntry Football Golf
Girls Boys (Basketball) (Football) Boys/Girls
$0.00 $0.00 $0.00 $0.00 $0.00 $3,169.00 $4,201.00 $3,169.00
$2,497.00 $2,601.00 $3,457.00 $2,497.00 $3,301.00 $0.00 $0.00 $0.00
$2,302.00 $3,060.00 $2,398.00 $2,302.00 $2,805.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,838.00 $8,378.00 $0.00
$4,799.00 $5,661.00 $5,855.00 $4,799.00 $6,106.00 $7,007.00 $12,579.00 $3,169.00
$671.86 $792.54 $819.70 $671.86 $854.84 $980.98 $1,761.06 $443.66
$69.59 $82.08 $84.90 $69.59 $88.54 $101.60 $182.40 $45.95
$16.72 $19.73 $20.40 $16.72 $21.28 $24.42 $43.84 $11.04
$5,557.17 $6,555.35 $6,780.00 $5,557.17 $7,070.66 $8,114.00 $14,566.29 $3,669.65
$2,833.60 @ e e NA NA e $5,667.20  —mmmemeeee-
$2,833.60 @ --mmeeeeeen oo NA NA e $5,667.20  —memeeeeeeee
------------ $2,833.60 $2,833.60 NA NA $2,024.00 $3,238.40
$5,667.20 $2,833.60 $2,833.60 $0.00 $0.00 $2,024.00 $11,334.40 $3,238.40
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
------------------------------------ NA NA $1,800.00 NA
$2,128.00 $1,960.00 $1,960.00 $0.00 $0.00 $1,800.00 $2,240.00 $0.00
$13,352.37 $11,348.95 $11,573.60 $5,557.17 $7,070.66 $11,938.00 $28,140.69 $6,908.05
35 26 31 16 16 56 113 9
$381.50 $436.50 $373.34 $347.32 $441.92 $213.18 $249.03 $767.56
5 Games
14 Games 14 Games 14 Games NA NA 7 Games 16 Games
(2 buses)
14 Games 14 Games 14 Games NA NA 5 Games 7 Games NA
2 @538 2@ 535 2@ 535 NA NA 3 @ $120 4 @ $40 NA



Hilliard Weaver Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

?Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

) Lacrosse Lacrosse Soccer Soccer Tennis Tennis
Gymnastics ) ) Softball )
Boys Girls Boys Girls Boys Girls

$2,938.00 $2,497.00 $2,398.00 $3,060.00 $3,601.00 $0.00 $2,483.00 $3,169.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,601.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,601.00 $0.00 $0.00
$0.00 $1,919.00 $0.00 $0.00 $2,198.00 $0.00 $2,881.00 $1,998.00
$2,938.00 $4,416.00 $2,398.00 $3,060.00 $5,799.00 $7,202.00 $5,364.00 $5,167.00
$411.32 $618.24 $335.72 $428.40 $811.86 $1,008.28 $750.96 $723.38
$42.60 $64.03 $34.77 $44.37 $84.09 $104.43 $77.78 $74.92
$10.24 $15.39 $8.36 $10.66 $20.21 $25.10 $18.69 $18.01
$3,402.16 $5,113.66 $2,776.85 $3,543.43 $6,715.16 $8,339.81 $6,211.43 $5,983.31
------------------------------------------------------------ $2,833.60
------------------------------------------------------------ $2,833.60
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 @ —cmmmmmee- $1,619.20 $1,619.20
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 $5,667.20 $1,619.20 $1,619.20
------------------------------------------------------------ $1,064.00 NA NA
------------------------------------------------------------ $1,064.00 NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 = --mmeeeeeee- NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 $2,128.00 $0.00 $0.00
$5,155.76 $8,057.66 $4,248.85 $7,497.03 $10,668.76 $16,135.01 $7,830.63 $7,602.51
8 37 19 31 44 30 16 22
$644.47 $217.77 $223.62 $241.84 $242.47 $537.83 $489.41 $345.57

4 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

2 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

8 @ $59 2@ $46 2@ $46 2@ $40 2@ $40 2@ $38 NA NA
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Hilliard Weaver Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Cost of Activity

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

?Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

Track Track Volleyball Volleyball .
. . Wrestling
Boys Girls Boys Girls
$3,187.00 $3,457.00 $3,187.00 $0.00 $2,938.00
$0.00 $0.00 $0.00 $3,601.00 $0.00
$0.00 $0.00 $0.00 $3,187.00 $0.00
$4,584.00 $4,584.00 $0.00 $0.00 $4,673.00
$7,771.00 $8,041.00 $3,187.00 $6,788.00 $7,611.00
$1,087.94 $1,125.74 $446.18 $950.32 $1,065.54
$112.68 $116.59 $46.21 $98.43 $110.36
$27.08 $28.02 $11.11 $23.66 $26.52
$8,998.70 $9,311.36 $3,690.50 $7,860.40 $8,813.42
------------------------------------ $2,833.60
------------------------------------ $2,833.60
$1,619.20 $1,619.20 $2,833.60 @ ——mmooeee- $1,619.20
$1,619.20 $1,619.20 $2,833.60 $5,667.20 $1,619.20
------------------------------------ $1,344.00
------------------------------------ $1,344.00
$273.00 $273.00 S CY ¥/ oo J——— $420.00
$273.00 $273.00 $1,344.00 $2,688.00 $420.00
$10,890.90 $11,203.56 $7,868.10 $16,215.60 $10,852.62
66 102 23 29 40
$165.01 $109.84 $342.09 $559.16 $271.32
8 Games 8 Games 14 Games 14 Games 8 Games
3 Games 3 Games 14 Games 14 Games 3 Games
1@ $91 1@ $91 2@ $48 2@ $48 2@ 570
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Hilliard Bradley High School

Hilliard City Schools Athletic Department Pay-To-Participate Costs
Summary of Direct + Indirect Costs

Indirect Direct &
Total Cost Total Total Direct Cost Indirect Cost
Athletic Area Coaches Transportation Officials Direct Costs Rate Indirect Costs Direct & Indirect | Participants | Per Participant | Per Participant
Baseball $22,743.30 $5,667.20 $3,528.00 $31,938.50| 6.3% $10,480.17 $42,418.67 43 $742.76 $986.48
Basketball (Girls) $14,124.67 $4,048.00 $3,050.00 $21,222.67| 4.2% $6,963.93 $28,186.60 21 $1,010.60 $1,342.22
Basketball (Boys) $23,274.80 $4,048.00 $3,050.00 $30,372.80| 6.0% $9,966.41 $40,339.21 31 $979.77 $1,301.26
Cheerleading (Competition) $5,536.16 $0.00 $0.00 $5,536.16] 1.1% $1,816.61 $7,352.77 22 $251.64 $334.22
Cheerleading (Basketball) $10,545.45 $4,048.00 $0.00 $14,593.45| 2.9% $4,788.64 $19,382.09 24 $608.06 $807.59
Cheerleading (Football) $10,524.61 $2,024.00 $0.00 $12,548.61| 2.5% $4,117.65 $16,666.26 30 $418.29 $555.54
Cross Country (Boys) $10,510.71 $3,238.40 $360.00 $14,109.11| 2.8% $4,629.71 $18,738.82 27 $522.56 $694.03
Cross Country (Girls) $8,558.41 $3,238.40 $360.00 $12,156.81| 2.4% $3,989.09 $16,145.90 13 $935.14 $1,241.99
Football $55,360.43 $8,096.00 $3,200.00 $66,656.43| 13.2% $21,872.38 $88,528.81 70 $952.23 $1,264.70
Golf (Boys) $10,510.71 $3,643.20 $0.00 $14,153.91| 2.8% $4,644.41 $18,798.32 17 $832.58 $1,105.78
Golf (Girls) $5,905.55 $3,643.20 $0.00 $9,548.75| 1.9% $3,133.29 $12,682.03 6 $1,591.46 $2,113.67
Gymnastics $7,150.16 $1,214.40 $2,832.00 $11,196.56| 2.2% $3,674.00 $14,870.56 11 $1,017.87 $1,351.87
Lacrosse (Boys) $10,715.67 $4,857.60 $2,864.00 $18,437.27| 3.6% $6,049.93 $24,487.20 51 $361.52 $480.14
Lacrosse (Girls) $12,676.08 $4,857.60 $2,864.00 $20,397.68| 4.0% $6,693.21 $27,090.89 39 $523.02 $694.64
Soccer (Boys) $9,296.02 $4,857.60 $2,400.00 $16,553.62 3.3% $5,431.84 $21,985.46 59 $280.57 $372.63
Soccer (Girls) $13,886.14 $4,857.60 $2,400.00 $21,143.74| 4.2% $6,938.02 $28,081.76 45 $469.86 $624.04
Softball $20,326.65 $5,667.20 $3,528.00 $29,521.85 5.8% $9,687.19 $39,209.04 27 $1,093.40 $1,452.19
Swimming $7,682.42 $2,772.88 $2,448.00 $12,903.30| 2.5% $4,234.04 $17,137.34 14 $921.66 $1,224.10
Tennis (Boys) $7,906.48 $4,048.00 $0.00 $11,954.48( 2.4% $3,922.70 $15,877.18 24 $498.10 $661.55
Tennis (Girls) $8,026.91 $4,048.00 $0.00 $12,074.91| 2.4% $3,962.21 $16,037.12 24 $503.12 $668.21
Track (Boys) $20,243.28 $1,619.20 $1,720.00 $23,582.48 4.7% $7,738.26 $31,320.75 69 $341.78 $453.92
Track (Girls) $20,381.08 $1,619.20 $1,720.00 $23,720.28| 4.7% $7,783.48 $31,503.76 81 $292.84 $388.94
Volleyball (Boys) $9,785.84 $2,226.40 $2,376.00 $14,388.24 2.8% $4,721.30 $19,109.53 21 $685.15 $909.98
Volleyball (Girls) $17,150.40 $2,226.40 $2,376.00 $21,752.80| 4.3% $7,137.88 $28,890.68 32 $679.77 $902.83
Wrestling $31,011.06 $3,238.40 $1,960.00 $36,209.46| 7.1% $11,881.63 $48,091.09 29 $1,248.60 $1,658.31
Grand Total $373,832.98 $89,804.88 $43,036.00 $506,673.86| 100.0% $166,257.98 $672,931.84 830 $610.45 $810.76

Direct Costs

Coach Salaries (including Retirement, Medicare & Worker's Comp)

Transportation
Officials

Indirect Costs

Salaries: Athletic Director, Asst Athletic Director, AD Secretary & Athletic Trainer
Salaries include Retirement, Medicare & Worker's Comp




Hilliard Darby High School

Hilliard City Schools Athletic Department Pay-To-Participate Costs
Summary of Direct + Indirect Costs

Indirect Direct &
Total Cost Total Total Direct Cost Indirect Cost
Athletic Area Coaches Transportation Officials Direct Costs Rate Indirect Costs Direct & Indirect | Participants | Per Participant | Per Participant
Baseball $26,000.61 $5,667.20 $3,528.00 $35,195.81| 7.0% $11,128.19 $46,324.00 43 $818.51 $1,077.30
Basketball (Girls) $15,249.04 $4,048.00 $3,050.00 $22,347.04| 4.4% $7,065.68 $29,412.72 16 $1,396.69 $1,838.29
Basketball (Boys) $23,744.92 $4,048.00 $3,050.00 $30,842.92| 6.1% $9,751.90 $40,594.82 20 $1,542.15 $2,029.74
Cheerleading (Competition) $5,217.72 $0.00 $0.00 $5,217.72| 1.0% $1,649.74 $6,867.46 21 $248.46 $327.02
Cheerleading (Basketball) $5,913.65 $4,048.00 $0.00 $9,961.65| 2.0% $3,149.67 $13,111.32 26 $383.14 $504.28
Cheerleading (Football) $11,444.02 $2,024.00 $0.00 $13,468.02| 2.7% $4,258.31 $17,726.33 26 $518.00 $681.78
Cross Country (Boys) $4,163.99 $3,238.40 $360.00 $7,762.39| 1.5% $2,454.31 $10,216.70 35 $221.78 $291.91
Cross Country (Girls) $10,081.11 $3,238.40 $360.00 $13,679.51| 2.7% $4,325.18 $18,004.69 29 $471.71 $620.85
Football $52,738.83 $8,096.00 $3,200.00 $64,034.83| 12.7% $20,246.50 $84,281.33 78 $820.96 $1,080.53
Golf (Boys) $11,112.85 $3,643.20 $0.00 $14,756.05| 2.9% $4,665.56 $19,421.61 12 $1,229.67 $1,618.47
Golf (Girls) $5,018.56 $3,643.20 $0.00 $8,661.76| 1.7% $2,738.67 $11,400.42 7 $1,237.39 $1,628.63
Gymnastics $0.00 $0.00 $0.00 $0.00| 0.0% $0.00 $0.00 0 $0.00 $0.00
Lacrosse (Boys) $12,761.19 $4,857.60 $2,864.00 $20,482.79 4.1% $6,476.24 $26,959.03 38 $539.02 $709.45
Lacrosse (Girls) $11,125.00 $4,857.60 $2,864.00 $18,846.60| 3.7% $5,958.91 $24,805.51 30 $628.22 $826.85
Soccer (Boys) $12,755.98 $4,857.60 $2,400.00 $20,013.58 4.0% $6,327.88 $26,341.46 42 $476.51 $627.18
Soccer (Girls) $14,259.00 $4,857.60 $2,400.00 $21,516.60| 4.3% $6,803.11 $28,319.70 37 $581.53 $765.40
Softball $21,190.49 $0.00 $3,528.00 $30,385.69| 6.0% $9,607.33 $39,993.01 35 $868.16 $1,142.66
Swimming $13,202.95 $2,772.88 $2,448.00 $18,423.83| 3.7% $5,825.24 $24,249.06 18 $1,023.55 $1,347.17
Tennis (Boys) $14,547.33 $4,048.00 $0.00 $18,595.33| 3.7% $5,879.46 $24,474.79 21 $885.49 $1,165.47
Tennis (Girls) $11,219.38 $4,048.00 $0.00 $15,267.38| 3.0% $4,827.23 $20,094.61 17 $898.08 $1,182.04
Track (Boys) $18,554.99 $1,619.20 $1,629.00 $21,803.19| 4.3% $6,893.72 $28,696.91 82 $265.89 $349.96
Track (Girls) $18,995.59 $1,619.20 $1,629.00 $22,243.79| 4.4% $7,033.03 $29,276.82 68 $327.11 $430.54
Volleyball (Boys) $14,433.85 $2,226.40 $2,376.00 $19,036.25 3.8% $6,018.87 $25,055.12 24 $793.18 $1,043.96
Volleyball (Girls) $16,383.83 $2,226.40 $2,376.00 $20,986.23| 4.2% $6,635.42 $27,621.65 28 $749.51 $986.49
Wrestling $24,286.84 $3,238.40 $1,960.00 $29,485.24| 5.9% $9,322.63 $38,807.87 28 $1,053.04 $1,386.00
Grand Total $374,401.71 $82,923.28 $40,022.00 $503,014.19| 100.0% $159,042.76 $662,056.95 781 $644.06 $847.70

Direct Costs

Coach Salaries (including Retirement, Medicare & Worker's Comp)

Transportation
Officials

Indirect Costs

Salaries: Athletic Director, Asst Athletic Director, AD Secretary & Athletic Trainer
Salaries include Retirement, Medicare & Worker's Comp




Hilliard Davidson High School

Hilliard City Schools Athletic Department Pay-To-Participate Costs
Summary of Direct + Indirect Costs

Indirect Direct &
Total Cost Total Total Direct Cost Indirect Cost
Athletic Area Coaches Transportation Officials Direct Costs Rate Indirect Costs Direct & Indirect | Participants | Per Participant | Per Participant
Baseball $24,209.26 $5,667.20 $3,528.00 $33,404.46| 5.9% $10,779.05 $44,183.51 47 $710.73 $940.07
Basketball (Girls) $23,602.49 $4,048.00 $3,050.00 $30,700.49| 5.4% $9,906.52 $40,607.02 33 $930.32 $1,230.52
Basketball (Boys) $26,239.15 $4,048.00 $3,050.00 $33,337.15| 5.9% $10,757.33 $44,094.47 25 $1,333.49 $1,763.78
Cheerleading (Competition) $4,517.16 $0.00 $0.00 $4,517.16] 0.8% $1,457.61 $5,974.77 30 $150.57 $199.16
Cheerleading (Basketball) $10,372.92 $4,048.00 $0.00 $14,420.92| 2.5% $4,653.38 $19,074.30 26 $554.65 $733.63
Cheerleading (Football) $9,900.47 $2,024.00 $0.00 $11,924.47| 2.1% $3,847.82 $15,772.30 26 $458.63 $606.63
Cross Country (Boys) $9,957.21 $3,238.40 $360.00 $13,555.61| 2.4% $4,374.16 $17,929.78 27 $502.06 $664.07
Cross Country (Girls) $8,280.50 $3,238.40 $360.00 $11,878.90| 2.1% $3,833.12 $15,712.02 27 $439.96 $581.93
Football $54,148.06 $8,096.00 $2,895.00 $65,139.06 11.5% $21,019.26 $86,158.31 107 $608.78 $805.22
Golf (Boys) $11,466.02 $3,643.20 $0.00 $15,109.22| 2.7% $4,875.49 $19,984.71 18 $839.40 $1,110.26
Golf (Girls) $10,210.80 $3,643.20 $0.00 $13,854.00 2.4% $4,470.45 $18,324.45 15 $923.60 $1,221.63
Gymnastics $12,870.61 $1,214.40 $2,832.00 $16,917.01| 3.0% $5,458.83 $22,375.84 5 $3,383.40 $4,475.17
Lacrosse (Boys) $14,098.04 $4,857.60 $2,864.00 $21,819.64 3.9% $7,040.82 $28,860.47 57 $382.80 $506.32
Lacrosse (Girls) $14,077.20 $4,857.60 $2,864.00 $21,798.80| 3.8% $7,034.10 $28,832.90 38 $573.65 $758.76
Soccer (Boys) $16,486.89 $4,857.60 $2,400.00 $23,744.49( 4.2% $7,661.94 $31,406.43 59 $402.45 $532.31
Soccer (Girls) $16,720.80 $4,857.60 $2,400.00 $23,978.40| 4.2% $7,737.42 $31,715.82 52 $461.12 $609.92
Softball $24,028.62 $5,667.20 $3,528.00 $33,223.82| 5.9% $10,720.76 $43,944.58 28 $1,186.57 $1,569.45
Swimming $7,279.45 $2,772.88 $2,448.00 $12,500.33| 2.2% $4,033.64 $16,533.98 19 $657.91 $870.21
Tennis (Boys) $15,983.18 $4,048.00 $0.00 $20,031.18| 3.5% $6,463.72 $26,494.90 44 $455.25 $602.16
Tennis (Girls) $14,727.97 $4,048.00 $0.00 $18,775.97| 3.3% $6,058.68 $24,834.65 35 $536.46 $709.56
Track (Boys) $22,737.51 $1,619.20 $1,629.00 $25,985.71| 4.6% $8,385.14 $34,370.85 75 $346.48 $458.28
Track (Girls) $18,977.64 $1,619.20 $1,629.00 $22,225.84| 3.9% $7,171.90 $29,397.74 68 $326.85 $432.32
Volleyball (Boys) $15,863.92 $2,226.40 $2,376.00 $20,466.32 3.6% $6,604.13 $27,070.44 36 $568.51 $751.96
Volleyball (Girls) $20,007.99 $2,226.40 $2,376.00 $24,610.39| 4.3% $7,941.35 $32,551.74 30 $820.35 $1,085.06
Wrestling $27,448.05 $3,238.40 $1,960.00 $32,646.45| 5.8% $10,534.45 $43,180.90 46 $709.71 $938.72
Grand Total $434,211.91 $89,804.88 $42,549.00 $566,565.79| 100.0% $182,821.06 $749,386.85 973 $582.29 $770.18

Direct Costs

Coach Salaries (including Retirement, Medicare & Worker's Comp)

Transportation
Officials

Indirect Costs

Salaries: Athletic Director, Asst Athletic Director, AD Secretary & Athletic Trainer
Salaries include Retirement, Medicare & Worker's Comp




Hilliard City Schools Athletic Department Pay-To-Participate Costs
Summary of Direct + Indirect Costs

Indirect Direct &
Total Cost Total Total Direct Cost Indirect Cost
School Coaches Transportation Officials Direct Costs Rate Indirect Costs Direct & Indirect | Participants| Per Participant | Per Participant
Bradley HS $373,832.98 $89,804.88 $43,036.00 $506,673.86 100.0% $166,257.98 $672,931.84 830 $610.45 $810.76
Darby HS $374,401.71 $82,923.28 $40,022.00 $503,014.19 100.0% $159,042.76 $662,056.95 781 $644.06 $847.70
Davidson HS $434,211.91 $89,804.88 $42,549.00 $566,565.79 100.0% $182,821.06 $749,386.85 973 $582.29 $770.18
$1,182,446.60 $262,533.04 $125,607.00 $1,576,253.84 100.0% $508,121.80 $2,084,375.64 2,584 $610.01 $806.65




Hilliard Bradley High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

Salaries

Head Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity

Head Freshman

Asst. Freshman
Asst. Freshman
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®
Total Indirect Cost of Activity”

Total Direct + Indirect Cost
Most Recent Participation Level
Cost Per Participant

1Transporation Costs = Games x (40 Miles x $5.06/Mile)
2Officials' Costs = Games x (# of Officials x Hourly rate)

Baseball Basketball Basketball Cheerleading Cheerleading Cheerleading Cross Country Cross Country
Girls Boys (Competition) (Basketball) (Football) Boys Girls
$3,043.00 $9,001.00 $7,650.00 $4,781.00 $4,407.00 $4,781.00 $5,762.00 $4,897.00
$3,570.00 $3,197.00 $4,080.00 $0.00 $2,302.00 $2,110.00 $3,315.00 $2,494.00
$3,428.00 $0.00 $4,609.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,686.00 $0.00 $3,761.00 $0.00 $2,398.00 $2,198.00 $0.00 $0.00
$6,914.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$19,641.00 $12,198.00 $20,100.00 $4,781.00 $9,107.00 $9,089.00 $9,077.00 $7,391.00
$2,749.74 $1,707.72 $2,814.00 $669.34 $1,274.98 $1,272.46 $1,270.78 $1,034.74
$284.79 $176.87 $291.45 $69.32 $132.05 $131.79 $131.62 $107.17
$67.76 $42.08 $69.35 $16.49 $31.42 $31.36 $31.32 $25.50
$22,743.30 $14,124.67 $23,274.80 $5,536.16 $10,545.45 $10,524.61 $10,510.71 $8,558.41
$2,833.60 $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$2,833.60 @ e e NA s s s
------------ $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$5,667.20 $4,048.00 $4,048.00 $0.00 $4,048.00 $2,024.00 $3,238.40 $3,238.40
$1,344.00 $1,650.00 $1,650.00 NA NA NA $360.00 $360.00
$1,120.00 $700.00 $700.00 NA NA NA e
$1,064.00 $700.00 $700.00 NA NA NA e
$3,528.00 $3,050.00 $3,050.00 $0.00 $0.00 $0.00 $360.00 $360.00
$31,938.50 $21,222.67 $30,372.80 $5,536.16 $14,593.45 $12,548.61 $14,109.11 $12,156.81
6.3% 4.2% 6.0% 1.1% 2.9% 2.5% 2.8% 2.4%
$10,480.17 $6,963.93 $9,966.41 $1,816.61 $4,788.64 $4,117.65 $4,629.71 $3,989.09
$42,418.67 $28,186.60 $40,339.21 $7,352.77 $19,382.09 $16,666.26 $18,738.82 $16,145.90
43 21 31 22 24 30 27 13
$986.48 $1,342.22 $1,301.26 $334.22 $807.59 $555.54 $694.03 $1,241.99

*Indirect Cost Rate = Total Direct Cost of Activity / Total Direct Cost ($506,673.86)

*Total Indirect Cost of Activity = Rate x Total Indirect Cost ($166,257.98)



Hilliard Bradley High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

. Golf Golf . Lacrosse Lacrosse Soccer Soccer
Salaries Football ) Gymnastics ) )
Boys Girls Boys Girls Boys Girls

Head Varsity $9,001.00 $5,762.00 $5,100.00 $3,457.00 $4,162.00 $5,532.00 $4,994.00 $4,994.00
Asst. Varsity $4,249.00 $3,315.00 $0.00 $2,686.00 $2,494.00 $2,598.00 $3,034.00 $4,201.00
Asst. Varsity $4,609.00 $0.00 $0.00 $0.00 $2,598.00 $2,817.00 $0.00 $2,797.00
Asst. Varsity $3,197.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $3,761.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $4,609.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $4,609.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $3,611.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Head Freshman $4,801.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $2,302.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $3,060.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Salaries $47,809.00 $9,077.00 $5,100.00 $6,143.00 $9,254.00 $10,947.00 $8,028.00 $11,992.00
Retirement (14.00%) $6,693.26 $1,270.78 $714.00 $860.02 $1,295.56 $1,532.58 $1,123.92 $1,678.88
Medicare (1.45%) $693.23 $131.62 $73.95 $89.07 $134.18 $158.73 $116.41 $173.88
Worker's Comp (.3485%) $164.94 $31.32 $17.60 $58.07 $31.93 $37.77 $27.70 $41.37
Total Coaching Staff Costs $55,360.43 $10,510.71 $5,905.55 $7,150.16 $10,715.67 $12,676.08 $9,296.02 $13,886.14
Varsity $4,048.00 $1,821.60 $1,821.60 $1,214.40 $3,238.40 $3,238.40 $3,238.40 $3,238.40
Y $2,024.00  —emeemeeees s s s s e e
Freshman $2,024.00 $1,821.60 $1,821.60  —meemeeeeee- $1,619.20 $1,619.20 $1,619.20 $1,619.20
Total Transportation Costs’ $8,096.00 $3,643.20 $3,643.20 $1,214.40 $4,857.60 $4,857.60 $4,857.60 $4,857.60
Varsity $1,500.00 NA NA $2,832.00 $1,392.00 $1,392.00 $1,152.00 $1,152.00
I\ $900.00 NA NA e $736.00 $736.00 $608.00 $608.00
Freshman $800.00 NA 1 $736.00 $736.00 $640.00 $640.00
Total Cost for Officials’ $3,200.00 $0.00 $0.00 $2,832.00 $2,864.00 $2,864.00 $2,400.00 $2,400.00
Total Direct Cost of Activity $66,656.43 $14,153.91 $9,548.75 $11,196.56 $18,437.27 $20,397.68 $16,553.62 $21,143.74
Indirect Cost Rate® 13.2% 2.8% 1.9% 2.2% 3.6% 4.0% 3.3% 4.2%
Total Indirect Cost of Activity4 $21,872.38 $4,644.41 $3,133.29 $3,674.00 $6,049.93 $6,693.21 $5,431.84 $6,938.02
Total Direct + Indirect Cost $88,528.81 $18,798.32 $12,682.03 $14,870.56 $24,487.20 $27,090.89 $21,985.46 $28,081.76
Most Recent Participation Level 70 17 6 11 51 39 59 45
Cost Per Participant $1,264.70 $1,105.78 $2,113.67 $1,351.87 $480.14 $694.64 $372.63 $624.04

1Transporation Costs = Games x (40 v
2Officials' Costs = Games x (# of Offici:
*Indirect Cost Rate = Total Direct Cost
*Total Indirect Cost of Activity = Rate



Hilliard Bradley High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

Salaries Softball ST Tennis Tetmis Track Tr-ack Volleyball
Boys Girls Boys Girls Boys

Head Varsity $7,201.00 $3,600.50 $4,334.00 $4,334.00 $6,914.00 $7,201.00 $5,417.00
Asst. Varsity $3,160.00 $3,034.00 $2,494.00 $2,598.00 $2,797.00 $2,797.00 $3,034.00
Asst. Varsity $4,033.00 $0.00 $0.00 $0.00 $4,201.00 $4,033.00 $0.00
Asst. Varsity $3,160.00 $0.00 $0.00 $0.00 $3,570.00 $3,570.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Head Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Salaries $17,554.00 $6,634.50 $6,828.00 $6,932.00 $17,482.00 $17,601.00 $8,451.00
Retirement (14.00%) $2,457.56 $928.83 $955.92 $970.48 $2,447.48 $2,464.14 $1,183.14
Medicare (1.45%) $254.53 $96.20 $99.01 $100.51 $253.49 $255.21 $122.54
Worker's Comp (.3485%) $60.56 $22.89 $23.56 $23.92 $60.31 $60.72 $29.16
Total Coaching Staff Costs $20,326.65 $7,682.42 $7,906.48 $8,026.91 $20,243.28 $20,381.08 $9,785.84
Varsity $2,833.60 $1,619.20 $2,024.00 $2,024.00 $1,619.20 $1,619.20 $2,226.40
Vo e s e e e
Freshman $2,833.60 $1,153.68 $2,024.00 $2,024.00 = —eemmeeeeeee s e
Total Transportation Costs’ $5,667.20 $2,772.88 $4,048.00 $4,048.00 $1,619.20 $1,619.20 $2,226.40
Varsity $1,344.00 $2,448.00 NA NA $728.00 $728.00 $1,320.00
WV $1,120.00 = —-emmeeeeee- NA NA s s
Freshman $1,064.00 @ oo NA NA $992.00 $992.00 $1,056.00
Total Cost for Officials’ $3,528.00 $2,448.00 $0.00 $0.00 $1,720.00 $1,720.00 $2,376.00
Total Direct Cost of Activity $29,521.85 $12,903.30 $11,954.48 $12,074.91 $23,582.48 $23,720.28 $14,388.24
Indirect Cost Rate® 5.8% 2.5% 2.4% 2.4% 4.7% 4.7% 2.8%
Total Indirect Cost of Activity4 $9,687.19 $4,234.04 $3,922.70 $3,962.21 $7,738.26 $7,783.48 $4,721.30
Total Direct + Indirect Cost $39,209.04 $17,137.34 $15,877.18 $16,037.12 $31,320.75 $31,503.76 $19,109.53
Most Recent Participation Level 27 14 24 24 69 81 21
Cost Per Participant $1,452.19 $1,224.10 $661.55 $668.21 $453.92 $388.94 $909.98

1Transporation Costs = Games x (40 v
2Officials' Costs = Games x (# of Offici:
*Indirect Cost Rate = Total Direct Cost
*Total Indirect Cost of Activity = Rate



Hilliard Bradley High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

Salaries Vollt.eyball Wrestling
Girls

Head Varsity $5,642.00 $9,001.00
Asst. Varsity $2,913.00 $3,761.00
Asst. Varsity $2,686.00 $4,609.00
Asst. Varsity $0.00 $4,801.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Head Freshman $3,570.00 $4,609.00
Asst. Freshman $0.00 $0.00
Asst. Freshman $0.00 $0.00
Total Salaries $14,811.00 $26,781.00
Retirement (14.00%) $2,073.54 $3,749.34
Medicare (1.45%) $214.76 $388.32
Worker's Comp (.3485%) $51.10 $92.39
Total Coaching Staff Costs $17,150.40 $31,011.06
Varsity $2,226.40 $1,619.20
o e
Freshman e $1,619.20
Total Transportation Costs® $2,226.40 $3,238.40
Varsity $1,320.00 $1,120.00
Y e
Freshman $1,056.00 $840.00
Total Cost for Officials’ $2,376.00 $1,960.00
Total Direct Cost of Activity $21,752.80 $36,209.46
Indirect Cost Rate® 4.3% 7.1%
Total Indirect Cost of Activity” $7,137.88 $11,881.63
Total Direct + Indirect Cost $28,890.68 $48,091.09
Most Recent Participation Level 32 29
Cost Per Participant $902.83 $1,658.31

1Transporation Costs = Games x (40 v
2Officials' Costs = Games x (# of Offici:
*Indirect Cost Rate = Total Direct Cost
*Total Indirect Cost of Activity = Rate



Hilliard Darby High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

Salaries

Head Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity

Head Freshman

Asst. Freshman
Asst. Freshman
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®
Total Indirect Cost of Activity”

Total Direct + Indirect Cost
Most Recent Participation Level
Cost Per Participant

1Transporation Costs = Games x (40 Miles x $5.06/Mile)
2Officials' Costs = Games x (# of Officials x Hourly rate)

Baseball Basketball Basketball Cheerleading Cheerleading Cheerleading Cross Country Cross Country
Girls Boys (Competition) (Basketball) (Football) Boys Girls
$7,201.00 $6,771.00 $9,001.00 $2,390.50 $0.00 $4,231.00 $0.00 $6,001.00
$4,201.00 $3,329.00 $3,611.00 $2,115.50 $2,709.00 $2,483.00 $3,596.00 $2,705.00
$3,718.00 $3,069.00 $4,426.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,033.00 $0.00 $3,468.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,301.00 $0.00 $0.00 $0.00 $2,398.00 $3,169.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$22,454.00 $13,169.00 $20,506.00 $4,506.00 $5,107.00 $9,883.00 $3,596.00 $8,706.00
$3,143.56 $1,843.66 $2,870.84 $630.84 $714.98 $1,383.62 $503.44 $1,218.84
$325.58 $190.95 $297.34 $65.34 $74.05 $143.30 $52.14 $126.24
$77.47 $45.43 $70.75 $15.55 $17.62 $34.10 $12.41 $30.04
$26,000.61 $15,249.04 $23,744.92 $5,217.72 $5,913.65 $11,444.02 $4,163.99 $10,081.11
$2,833.60 $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$2,833.60 @ e e NA s s s
------------ $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$5,667.20 $4,048.00 $4,048.00 $0.00 $4,048.00 $2,024.00 $3,238.40 $3,238.40
$1,344.00 $1,650.00 $1,650.00 NA NA NA $360.00 $360.00
$1,120.00 $700.00 $700.00 NA NA NA e
$1,064.00 $700.00 $700.00 NA NA NA e
$3,528.00 $3,050.00 $3,050.00 $0.00 $0.00 $0.00 $360.00 $360.00
$35,195.81 $22,347.04 $30,842.92 $5,217.72 $9,961.65 $13,468.02 $7,762.39 $13,679.51
7.0% 4.4% 6.1% 1.0% 2.0% 2.7% 1.5% 2.7%
$11,128.19 $7,065.68 $9,751.90 $1,649.74 $3,149.67 $4,258.31 $2,454.31 $4,325.18
$46,324.00 $29,412.72 $40,594.82 $6,867.46 $13,111.32 $17,726.33 $10,216.70 $18,004.69
43 16 20 21 26 26 35 29
$1,077.30 $1,838.29 $2,029.74 $327.02 $504.28 $681.78 $291.91 $620.85

*Indirect Cost Rate = Total Direct Cost of Activity / Total Direct Cost ($503,014.19)

*Total Indirect Cost of Activity = Rate x Total Indirect Cost ($159,042.76)



Hilliard Darby High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

. Golf Golf . Lacrosse Lacrosse Soccer Soccer
Salaries Football ) Gymnastics ) )
Boys Girls Boys Girls Boys Girls

Head Varsity $9,001.00 $6,001.00 $4,334.00 $0.00 $5,532.00 $4,514.00 $5,417.00 $6,120.00
Asst. Varsity $4,609.00 $3,596.00 $0.00 $0.00 $1,591.50 $1,352.50 $1,343.00 $3,160.00
Asst. Varsity $3,761.00 $0.00 $0.00 $0.00 $1,299.00 $1,247.00 $2,913.00 $3,034.00
Asst. Varsity $3,917.00 $0.00 $0.00 $0.00 $2,598.00 $2,494.00 $1,343.00 $0.00
Asst. Varsity $4,609.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $3,611.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $4,080.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $3,761.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Head Freshman $3,197.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $2,398.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $2,601.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Salaries $45,545.00 $9,597.00 $4,334.00 $0.00 $11,020.50 $9,607.50 $11,016.00 $12,314.00
Retirement (14.00%) $6,376.30 $1,343.58 $606.76 $0.00 $1,542.87 $1,345.05 $1,542.24 $1,723.96
Medicare (1.45%) $660.40 $139.16 $62.84 $0.00 $159.80 $139.31 $159.73 $178.55
Worker's Comp (.3485%) $157.13 $33.11 $14.95 $0.00 $38.02 $33.15 $38.01 $42.48
Total Coaching Staff Costs $52,738.83 $11,112.85 $5,018.56 $0.00 $12,761.19 $11,125.00 $12,755.98 $14,259.00
Varsity $4,048.00 $1,821.60 $1,821.60 $0.00 $3,238.40 $3,238.40 $3,238.40 $3,238.40
Y $2,024.00  —emeemeeees s s s s e e
Freshman $2,024.00 $1,821.60 $1,821.60  —meemeeeeee- $1,619.20 $1,619.20 $1,619.20 $1,619.20
Total Transportation Costs’ $8,096.00 $3,643.20 $3,643.20 $0.00 $4,857.60 $4,857.60 $4,857.60 $4,857.60
Varsity $1,500.00 NA NA $0.00 $1,392.00 $1,392.00 $1,152.00 $1,152.00
I\ $900.00 NA NA e $736.00 $736.00 $608.00 $608.00
Freshman $800.00 NA 1 $736.00 $736.00 $640.00 $640.00
Total Cost for Officials’ $3,200.00 $0.00 $0.00 $0.00 $2,864.00 $2,864.00 $2,400.00 $2,400.00
Total Direct Cost of Activity $64,034.83 $14,756.05 $8,661.76 $0.00 $20,482.79 $18,846.60 $20,013.58 $21,516.60
Indirect Cost Rate® 12.7% 2.9% 1.7% 0.0% 4.1% 3.7% 4.0% 4.3%
Total Indirect Cost of Activity4 $20,246.50 $4,665.56 $2,738.67 $0.00 $6,476.24 $5,958.91 $6,327.88 $6,803.11
Total Direct + Indirect Cost $84,281.33 $19,421.61 $11,400.42 $0.00 $26,959.03 $24,805.51 $26,341.46 $28,319.70
Most Recent Participation Level 78 12 7 0 38 30 42 37
Cost Per Participant $1,080.53 $1,618.47 $1,628.63 #DIV/O! $709.45 $826.85 $627.18 $765.40

1Transporation Costs = Games x (40 v
2Officials' Costs = Games x (# of Offici:
*Indirect Cost Rate = Total Direct Cost
*Total Indirect Cost of Activity = Rate



Hilliard Darby High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®
Total Indirect Cost of Activity”

Total Direct + Indirect Cost
Most Recent Participation Level
Cost Per Participant

1Transporation Costs = Games x (40 v
2Officials' Costs = Games x (# of Offici:
*Indirect Cost Rate = Total Direct Cost
*Total Indirect Cost of Activity = Rate

. ) Tennis Tennis Track Track Volleyball
Softball Swimming X .

Boys Girls Boys Girls Boys
$5,876.00 $7,201.00 $5,762.00 $4,701.00 $6,639.00 $7,201.00 $6,639.00
$4,033.00 $4,201.00 $3,056.00 $2,494.00 $3,428.00 $1,580.00 $2,913.00
$1,398.50 $0.00 $3,745.00 $2,494.00 $2,797.00 $3,428.00 $0.00
$1,398.50 $0.00 $0.00 $0.00 $3,160.00 $2,797.00 $0.00
$2,797.00 $0.00 $0.00 $0.00 $0.00 $1,398.50 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,797.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,913.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$18,300.00 $11,402.00 $12,563.00 $9,689.00 $16,024.00 $16,404.50 $12,465.00
$2,562.00 $1,596.28 $1,758.82 $1,356.46 $2,243.36 $2,296.63 $1,745.10
$265.35 $165.33 $182.16 $140.49 $232.35 $237.87 $180.74
$63.14 $39.34 $43.34 $33.43 $55.28 $56.60 $43.00
$21,190.49 $13,202.95 $14,547.33 $11,219.38 $18,554.99 $18,995.59 $14,433.85
$2,833.60 $1,619.20 $2,024.00 $2,024.00 $1,619.20 $1,619.20 $2,226.40
$2,833.60 $1,153.68 $2,024.00 $2,024.00 = eeeeeeeeeeee s e
$5,667.20 $2,772.88 $4,048.00 $4,048.00 $1,619.20 $1,619.20 $2,226.40
$1,344.00 $2,448.00 NA NA $637.00 $637.00 $1,320.00
$1,120.00 = oo NA NA e
U017 Ko [0 J——— NA NA $992.00 $992.00 $1,056.00
$3,528.00 $2,448.00 $0.00 $0.00 $1,629.00 $1,629.00 $2,376.00
$30,385.69 $18,423.83 $18,595.33 $15,267.38 $21,803.19 $22,243.79 $19,036.25
6.0% 3.7% 3.7% 3.0% 4.3% 4.4% 3.8%
$9,607.33 $5,825.24 $5,879.46 $4,827.23 $6,893.72 $7,033.03 $6,018.87
$39,993.01 $24,249.06 $24,474.79 $20,094.61 $28,696.91 $29,276.82 $25,055.12
35 18 21 17 82 68 24
$1,142.66 $1,347.17 $1,165.47 $1,182.04 $349.96 $430.54 $1,043.96



Hilliard Darby High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

Salaries Vollt.eyball Wrestling
Girls

Head Varsity $5,642.00 $7,052.00
Asst. Varsity $2,797.00 $3,197.00
Asst. Varsity $2,797.00 $3,917.00
Asst. Varsity $0.00 $3,197.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Head Freshman $2,913.00 $3,611.00
Asst. Freshman $0.00 $0.00
Asst. Freshman $0.00 $0.00
Total Salaries $14,149.00 $20,974.00
Retirement (14.00%) $1,980.86 $2,936.36
Medicare (1.45%) $205.16 $304.12
Worker's Comp (.3485%) $48.81 $72.36
Total Coaching Staff Costs $16,383.83 $24,286.84
Varsity $2,226.40 $1,619.20
o e
Freshman e $1,619.20
Total Transportation Costs® $2,226.40 $3,238.40
Varsity $1,320.00 $1,120.00
Y e
Freshman $1,056.00 $840.00
Total Cost for Officials’ $2,376.00 $1,960.00
Total Direct Cost of Activity $20,986.23 $29,485.24
Indirect Cost Rate® 4.2% 5.9%
Total Indirect Cost of Activity” $6,635.42 $9,322.63
Total Direct + Indirect Cost $27,621.65 $38,807.87
Most Recent Participation Level 28 28
Cost Per Participant $986.49 $1,386.00

1Transporation Costs = Games x (40 v
2Officials' Costs = Games x (# of Offici:
*Indirect Cost Rate = Total Direct Cost
*Total Indirect Cost of Activity = Rate



Hilliard Davidson High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

Salaries

Head Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity
Asst. Varsity

Head Freshman

Asst. Freshman
Asst. Freshman
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®
Total Indirect Cost of Activity”

Total Direct + Indirect Cost
Most Recent Participation Level
Cost Per Participant

1Transporation Costs = Games x (40 Miles x $5.06/Mile)
2Officials' Costs = Games x (# of Officials x Hourly rate)

Baseball Basketball Basketball Cheerleading Cheerleading Cheerleading Cross Country Cross Country
Girls Boys (Competition) (Basketball) (Football) Boys Girls
$7,201.00 $8,642.00 $9,001.00 $3,901.00 $4,063.00 $4,063.00 $6,001.00 $4,334.00
$4,201.00 $4,801.00 $4,249.00 $0.00 $2,497.00 $2,289.00 $2,598.00 $2,817.00
$3,428.00 $3,611.00 $4,801.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,034.00 $3,329.00 $4,609.00 $0.00 $2,398.00 $2,198.00 $0.00 $0.00
$3,043.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$20,907.00 $20,383.00 $22,660.00 $3,901.00 $8,958.00 $8,550.00 $8,599.00 $7,151.00
$2,926.98 $2,853.62 $3,172.40 $546.14 $1,254.12 $1,197.00 $1,203.86 $1,001.14
$303.15 $295.55 $328.57 $56.56 $129.89 $123.98 $124.69 $103.69
$72.13 $70.32 $78.18 $13.46 $30.91 $29.50 $29.67 $24.67
$24,209.26 $23,602.49 $26,239.15 $4,517.16 $10,372.92 $9,900.47 $9,957.21 $8,280.50
$2,833.60 $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$2,833.60 @ e e NA s s s
------------ $2,024.00 $2,024.00 NA $2,024.00 $1,012.00 $1,619.20 $1,619.20
$5,667.20 $4,048.00 $4,048.00 $0.00 $4,048.00 $2,024.00 $3,238.40 $3,238.40
$1,344.00 $1,650.00 $1,650.00 NA NA NA $360.00 $360.00
$1,120.00 $700.00 $700.00 NA NA NA e
$1,064.00 $700.00 $700.00 NA NA NA e
$3,528.00 $3,050.00 $3,050.00 $0.00 $0.00 $0.00 $360.00 $360.00
$33,404.46 $30,700.49 $33,337.15 $4,517.16 $14,420.92 $11,924.47 $13,555.61 $11,878.90
5.9% 5.4% 5.9% 0.8% 2.5% 2.1% 2.4% 2.1%
$10,779.05 $9,906.52 $10,757.33 $1,457.61 $4,653.38 $3,847.82 $4,374.16 $3,833.12
$44,183.51 $40,607.02 $44,094.47 $5,974.77 $19,074.30 $15,772.30 $17,929.78 $15,712.02
47 33 25 30 26 26 27 27
$940.07 $1,230.52 $1,763.78 $199.16 $733.63 $606.63 $664.07 $581.93

*Indirect Cost Rate = Total Direct Cost of Activity / Total Direct Cost ($566,565.79)

*Total Indirect Cost of Activity = Rate x Total Indirect Cost ($182,821.06)



Hilliard Davidson High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

. Golf Golf . Lacrosse Lacrosse Soccer Soccer
Salaries Football ) Gymnastics ) )
Boys Girls Boys Girls Boys Girls

Head Varsity $9,001.00 $6,001.00 $6,001.00 $6,914.00 $5,762.00 $5,762.00 $6,914.00 $6,374.00
Asst. Varsity $4,801.00 $3,901.00 $2,817.00 $4,201.00 $2,817.00 $3,901.00 $3,291.00 $4,033.00
Asst. Varsity $4,609.00 $0.00 $0.00 $0.00 $3,596.00 $2,494.00 $4,033.00 $4,033.00
Asst. Varsity $4,080.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $3,468.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $3,917.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $3,468.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Varsity $4,801.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Head Freshman $3,917.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $2,302.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asst. Freshman $2,398.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Salaries $46,762.00 $9,902.00 $8,818.00 $11,115.00 $12,175.00 $12,157.00 $14,238.00 $14,440.00
Retirement (14.00%) $6,546.68 $1,386.28 $1,234.52 $1,556.10 $1,704.50 $1,701.98 $1,993.32 $2,021.60
Medicare (1.45%) $678.05 $143.58 $127.86 $161.17 $176.54 $176.28 $206.45 $209.38
Worker's Comp (.3485%) $161.33 $34.16 $30.42 $38.35 $42.00 $41.94 $49.12 $49.82
Total Coaching Staff Costs $54,148.06 $11,466.02 $10,210.80 $12,870.61 $14,098.04 $14,077.20 $16,486.89 $16,720.80
Varsity $4,048.00 $1,821.60 $1,821.60 $1,214.40 $3,238.40 $3,238.40 $3,238.40 $3,238.40
Y $2,024.00  —emeemeeees s s s s e e
Freshman $2,024.00 $1,821.60 $1,821.60  —meemeeeeee- $1,619.20 $1,619.20 $1,619.20 $1,619.20
Total Transportation Costs’ $8,096.00 $3,643.20 $3,643.20 $1,214.40 $4,857.60 $4,857.60 $4,857.60 $4,857.60
Varsity $1,375.00 NA NA $2,832.00 $1,392.00 $1,392.00 $1,152.00 $1,152.00
I\ $760.00 NA NA e $736.00 $736.00 $608.00 $608.00
Freshman $760.00 NA 1 $736.00 $736.00 $640.00 $640.00
Total Cost for Officials’ $2,895.00 $0.00 $0.00 $2,832.00 $2,864.00 $2,864.00 $2,400.00 $2,400.00
Total Direct Cost of Activity $65,139.06 $15,109.22 $13,854.00 $16,917.01 $21,819.64 $21,798.80 $23,744.49 $23,978.40
Indirect Cost Rate® 11.5% 2.7% 2.4% 3.0% 3.9% 3.8% 4.2% 4.2%
Total Indirect Cost of Activity4 $21,019.26 $4,875.49 $4,470.45 $5,458.83 $7,040.82 $7,034.10 $7,661.94 $7,737.42
Total Direct + Indirect Cost $86,158.31 $19,984.71 $18,324.45 $22,375.84 $28,860.47 $28,832.90 $31,406.43 $31,715.82
Most Recent Participation Level 107 18 15 5 57 38 59 52
Cost Per Participant $805.22 $1,110.26 $1,221.63 $4,475.17 $506.32 $758.76 $532.31 $609.92

1Transporation Costs = Games x (40 v
2Officials' Costs = Games x (# of Offici:
*Indirect Cost Rate = Total Direct Cost
*Total Indirect Cost of Activity = Rate



Hilliard Davidson High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

Salaries

Head Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Asst. Varsity

Head Freshman

Asst. Freshman

Asst. Freshman

Total Salaries
Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (.3485%)
Total Coaching Staff Costs

Varsity
1\
Freshman

Total Transportation Costs’

Varsity
I\
Freshman

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®
Total Indirect Cost of Activity”

Total Direct + Indirect Cost
Most Recent Participation Level
Cost Per Participant

1Transporation Costs = Games x (40 v
2Officials' Costs = Games x (# of Offici:
*Indirect Cost Rate = Total Direct Cost
*Total Indirect Cost of Activity = Rate

. ) Tennis Tennis Track Track Volleyball
Softball Swimming X .

Boys Girls Boys Girls Boys
$7,201.00 $3,600.50 $6,001.00 $6,001.00 $7,201.00 $6,120.00 $6,914.00
$4,033.00 $2,686.00 $3,901.00 $3,901.00 $4,033.00 $4,201.00 $2,913.00
$2,913.00 $0.00 $3,901.00 $2,817.00 $4,201.00 $3,034.00 $3,873.00
$3,034.00 $0.00 $0.00 $0.00 $4,201.00 $3,034.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$3,570.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$20,751.00 $6,286.50 $13,803.00 $12,719.00 $19,636.00 $16,389.00 $13,700.00
$2,905.14 $880.11 $1,932.42 $1,780.66 $2,749.04 $2,294.46 $1,918.00
$300.89 $91.15 $200.14 $184.43 $284.72 $237.64 $198.65
$71.59 $21.69 $47.62 $43.88 $67.74 $56.54 $47.27
$24,028.62 $7,279.45 $15,983.18 $14,727.97 $22,737.51 $18,977.64 $15,863.92
$2,833.60 $1,619.20 $2,024.00 $2,024.00 $1,619.20 $1,619.20 $2,226.40
$2,833.60 $1,153.68 $2,024.00 $2,024.00 = eeeeeeeeeeee s e
$5,667.20 $2,772.88 $4,048.00 $4,048.00 $1,619.20 $1,619.20 $2,226.40
$1,344.00 $2,448.00 NA NA $637.00 $637.00 $1,320.00
$1,120.00 = oo NA NA e
U017 Ko [0 J——— NA NA $992.00 $992.00 $1,056.00
$3,528.00 $2,448.00 $0.00 $0.00 $1,629.00 $1,629.00 $2,376.00
$33,223.82 $12,500.33 $20,031.18 $18,775.97 $25,985.71 $22,225.84 $20,466.32
5.9% 2.2% 3.5% 3.3% 4.6% 3.9% 3.6%
$10,720.76 $4,033.64 $6,463.72 $6,058.68 $8,385.14 $7,171.90 $6,604.13
$43,944.58 $16,533.98 $26,494.90 $24,834.65 $34,370.85 $29,397.74 $27,070.44
28 19 44 35 75 68 36
$1,569.45 $870.21 $602.16 $709.56 $458.28 $432.32 $751.96



Hilliard Davidson High School Athletic Department - 2011 Pay-to-Participate Indirect Costs

Salaries Vollt.eyball Wrestling
Girls

Head Varsity $7,201.00 $9,001.00
Asst. Varsity $3,428.00 $3,468.00
Asst. Varsity $3,873.00 $4,249.00
Asst. Varsity $0.00 $3,069.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Asst. Varsity $0.00 $0.00
Head Freshman $1,611.60 $3,917.00
Asst. Freshman $1,165.20 $0.00
Asst. Freshman $0.00 $0.00
Total Salaries $17,278.80 $23,704.00
Retirement (14.00%) $2,419.03 $3,318.56
Medicare (1.45%) $250.54 $343.71
Worker's Comp (.3485%) $59.61 $81.78
Total Coaching Staff Costs $20,007.99 $27,448.05
Varsity $2,226.40 $1,619.20
o e
Freshman e $1,619.20
Total Transportation Costs® $2,226.40 $3,238.40
Varsity $1,320.00 $1,120.00
Y e
Freshman $1,056.00 $840.00
Total Cost for Officials’ $2,376.00 $1,960.00
Total Direct Cost of Activity $24,610.39 $32,646.45
Indirect Cost Rate® 4.3% 5.8%
Total Indirect Cost of Activity” $7,941.35 $10,534.45
Total Direct + Indirect Cost $32,551.74 $43,180.90
Most Recent Participation Level 30 46
Cost Per Participant $1,085.06 $938.72

1Transporation Costs = Games x (40 v
2Officials' Costs = Games x (# of Offici:
*Indirect Cost Rate = Total Direct Cost
*Total Indirect Cost of Activity = Rate



Hilliard Heritage Middle School

Hilliard City Schools Athletic Department Pay-To-Participate Costs
Summary of Direct + Indirect Costs

Indirect Direct &
Total Cost Total Total Direct Cost Indirect Cost
Athletic Area Coaches Transportation Officials Direct Costs Rate Indirect Costs Direct & Indirect | Participants | Per Participant | Per Participant
Baseball $6,148.90 $5,667.20 $2,128.00 $13,944.10| 6.5% $675.96 $14,620.06 36 $387.34 $406.11
Basketball (Girls) $6,179.01 $2,833.60 $1,960.00 $10,972.61| 5.1% $531.91 $11,504.52 26 $422.02 $442.48
Basketball (Boys) $6,293.65 $2,833.60 $1,960.00 $11,087.25| 5.2% $537.47 $11,624.72 30 $369.57 $387.49
Cheerleading (Basketball) $2,665.68 $0.00 $0.00 $2,665.68] 1.2% $129.22 $2,794.90 16 $166.61 $174.68
Cheerleading (Football) $5,090.50 $0.00 $0.00 $5,090.50 2.4% $246.77 $5,337.27 16 $318.16 $333.58
Cross Country (Boys/Girls) $6,872.64 $2,024.00 $1,800.00 $10,696.64| 5.0% $518.53 $11,215.17 18 $594.26 $623.07
Football $12,943.96 $11,334.40 $2,240.00 $26,518.36| 12.3% $1,285.51 $27,803.86 113 $234.68 $246.05
Golf $3,383.63 $3,238.40 $0.00 $6,622.03| 3.1% $321.01 $6,943.04 10 $662.20 $694.30
Gymnastics $2,443.35 $809.60 $944.00 $4,196.95| 2.0% $203.45 $4,400.40 7 $599.56 $628.63
Lacrosse (Boys) $3,402.16 $2,024.00 $920.00 $6,346.16] 3.0% $307.64 $6,653.80 36 $176.28 $184.83
Lacrosse (Girls) $2,891.49 $1,012.00 $460.00 $4,363.49| 2.0% $211.53 $4,575.01 17 $256.68 $269.12
Soccer (Boys) $6,561.14 $2,833.60 $1,120.00 $10,514.74| 4.9% $509.71 $11,024.46 27 $389.43 $408.31
Soccer (Girls) $6,715.16 $2,833.60 $1,120.00 $10,668.76| 5.0% $517.18 $11,185.94 36 $296.35 $310.72
Softball $6,946.75 $5,667.20 $2,128.00 $14,741.95| 6.9% $714.63 $15,456.59 30 $491.40 $515.22
Tennis (Boys) $7,158.66 $1,619.20 $0.00 $8,777.86| 4.1% $425.52 $9,203.38 12 $731.49 $766.95
Tennis (Girls) $7,158.66 $1,619.20 $0.00 $8,777.86| 4.1% $425.52 $9,203.38 18 $487.66 $511.30
Track (Boys) $9,131.29 $1,619.20 $273.00 $11,023.49| 5.1% $534.38 $11,557.87 58 $190.06 $199.27
Track (Girls) $11,299.04 $1,619.20 $273.00 $13,191.24| 6.1% $639.46 $13,830.70 57 $231.43 $242.64
Volleyball (Boys) $4,169.90 $2,833.60 $1,344.00 $8,347.50 3.9% $404.66 $8,752.16 25 $333.90 $350.09
Volleyball (Girls) $8,173.06 $5,667.20 $2,688.00 $16,528.26| 7.7% $801.23 $17,329.48 26 $635.70 $666.52
Wrestling $7,898.62 $1,619.20 $420.00 $9,937.82| 4.6% $481.75 $10,419.56 44 $225.86 $236.81
Grand Total $133,527.25 $59,708.00 $21,778.00 $215,013.25| 100.0% $10,423.02 $225,436.27 658 $326.77 $342.61

Direct Costs

Coach Salaries (including Retirement, Medicare & Worker's Comp)

Transportation
Officials

Indirect Costs

Athletic Coordinator Stipend




Hilliard Memorial Middle School

Hilliard City Schools Athletic Department Pay-To-Participate Costs
Summary of Direct + Indirect Costs

Indirect Direct &
Total Cost Total Total Direct Cost Indirect Cost
Athletic Area Coaches Transportation Officials Direct Costs Rate Indirect Costs Direct & Indirect | Participants | Per Participant | Per Participant
Baseball $5,788.77 $5,667.20 $2,128.00 $13,583.97| 6.3% $654.38 $14,238.35 33 $411.64 $431.47
Basketball (Girls) $5,442.53 $2,833.60 $1,960.00 $10,236.13| 4.7% $493.11 $10,729.24 24 $426.51 $447.05
Basketball (Boys) $5,903.41 $2,833.60 $1,960.00 $10,697.01| 4.9% $515.31 $11,212.32 24 $445.71 $467.18
Cheerleading (Basketball) $5,802.66 $0.00 $0.00 $5,802.66| 2.7% $279.53 $6,082.20 16 $362.67 $380.14
Cheerleading (Football) $4,886.70 $0.00 $0.00 $4,886.70] 2.3% $235.41 $5,122.10 16 $305.42 $320.13
Cross Country (Boys/Girls) $6,235.75 $2,024.00 $1,800.00 $10,059.75| 4.6% $484.61 $10,544.36 40 $251.49 $263.61
Football $14,647.35 $11,334.40 $2,240.00 $28,221.75| 13.0% $1,359.53 $29,581.28 106 $266.24 $279.07
Golf $3,822.51 $3,238.40 $0.00 $7,060.91| 3.3% $340.15 $7,401.05 13 $543.15 $569.31
Gymnastics $6,661.89 $809.60 $944.00 $8,415.49| 3.9% $405.40 $8,820.89 14 $601.11 $630.06
Lacrosse (Boys) $5,113.66 $2,024.00 $920.00 $8,057.66| 3.7% $388.16 $8,445.82 38 $212.04 $222.26
Lacrosse (Girls) $3,136.98 $1,012.00 $460.00 $4,608.98 2.1% $222.03 $4,831.01 33 $139.67 $146.39
Soccer (Boys) $5,557.17 $2,833.60 $1,120.00 $9,510.77| 4.4% $458.16 $9,968.93 37 $257.05 $269.43
Soccer (Girls) $7,089.18 $2,833.60 $1,120.00 $11,042.78| 5.1% $531.97 $11,574.75 29 $380.79 $399.13
Softball $6,320.28 $5,667.20 $2,128.00 $14,115.48| 6.5% $679.99 $14,795.47 27 $522.80 $547.98
Tennis (Boys) $3,822.51 $1,619.20 $0.00 $5,441.71| 2.5% $262.14 $5,703.85 9 $604.63 $633.76
Tennis (Girls) $6,283.23 $1,619.20 $0.00 $7,902.43| 3.7% $380.68 $8,283.11 16 $493.90 $517.69
Track (Boys) $6,835.59 $1,619.20 $273.00 $8,727.79 4.0% $420.44 $9,148.23 59 $147.93 $155.05
Track (Girls) $11,649.33 $1,619.20 $273.00 $13,541.53| 6.3% $652.34 $14,193.87 95 $142.54 $149.41
Volleyball (Boys) $2,776.85 $2,833.60 $1,344.00 $6,954.45 3.2% $335.02 $7,289.47 21 $331.16 $347.12
Volleyball (Girls) $6,067.84 $5,667.20 $2,688.00 $14,423.04| 6.7% $694.80 $15,117.84 24 $600.96 $629.91
Wrestling $11,035.60 $1,619.20 $420.00 $13,074.80| 6.0% $629.85 $13,704.65 58 $225.43 $236.29
Grand Total $134,879.78 $59,708.00 $21,778.00 $216,365.78| 100.0% $10,423.02 $226,788.80 732 $295.58 $309.82

Direct Costs

Coach Salaries (including Retirement, Medicare & Worker's Comp)

Transportation
Officials

Indirect Costs

Athletic Coordinator Stipend




Hilliard Weaver Middle School

Hilliard City Schools Athletic Department Pay-To-Participate Costs
Summary of Direct + Indirect Costs

Indirect Direct &
Total Cost Total Total Direct Cost Indirect Cost
Athletic Area Coaches Transportation Officials Direct Costs Rate Indirect Costs Direct & Indirect | Participants| Per Participant | Per Participant
Baseball $5,557.17 $5,667.20 $2,128.00 $13,352.37| 6.1% $632.27 $13,984.64 35 $381.50 $399.56
Basketball (Girls) $6,555.35 $2,833.60 $1,960.00 $11,348.95 5.2% $537.40 $11,886.35 26 $436.50 $457.17
Basketball (Boys) $6,780.00 $2,833.60 $1,960.00 $11,573.60| 5.3% $548.04 $12,121.64 31 $373.34 $391.02
Cheerleading (Basketball) $5,557.17 $0.00 $0.00 $5,557.17| 2.5% $263.14 $5,820.31 16 $347.32 $363.77
Cheerleading (Football) $7,070.66 $0.00 $0.00 $7,070.66] 3.2% $334.81 $7,405.47 16 $441.92 $462.84
Cross Country (Boys/Girls) $8,114.00 $2,024.00 $1,800.00 $11,938.00 5.4% $565.29 $12,503.29 56 $213.18 $223.27
Football $14,566.29 $11,334.40 $2,240.00 $28,140.69| 12.8% $1,332.53 $29,473.22 113 $249.03 $260.82
Golf $3,669.65 $3,238.40 $0.00 $6,908.05| 3.1% $327.11 $7,235.17 9 $767.56 $803.91
Gymnastics $3,402.16 $809.60 $944.00 $5,155.76] 2.3% $244.14 $5,399.90 8 $644.47 $674.99
Lacrosse (Boys) $5,113.66 $2,024.00 $920.00 $8,057.66| 3.7% $381.55 $8,439.21 37 $217.77 $228.09
Lacrosse (Girls) $2,776.85 $1,012.00 $460.00 $4,248.85] 1.9% $201.19 $4,450.04 19 $223.62 $234.21
Soccer (Boys) $3,543.43 $2,833.60 $1,120.00 $7,497.03| 3.4% $355.00 $7,852.04 31 $241.84 $253.29
Soccer (Girls) $6,715.16 $2,833.60 $1,120.00 $10,668.76| 4.8% $505.19 $11,173.95 44 $242.47 $253.95
Softball $8,339.81 $5,667.20 $2,128.00 $16,135.01 7.3% $764.03 $16,899.04 30 $537.83 $563.30
Tennis (Boys) $6,211.43 $1,619.20 $0.00 $7,830.63| 3.6% $370.80 $8,201.43 16 $489.41 $512.59
Tennis (Girls) $5,983.31 $1,619.20 $0.00 $7,602.51| 3.5% $360.00 $7,962.50 22 $345.57 $361.93
Track (Boys) $8,998.70 $1,619.20 $273.00 $10,890.90( 4.9% $515.71 $11,406.61 66 $165.01 $172.83
Track (Girls) $9,311.36 $1,619.20 $273.00 $11,203.56] 5.1% $530.51 $11,734.07 102 $109.84 $115.04
Volleyball (Boys) $3,690.50 $2,833.60 $1,344.00 $7,868.10] 3.6% $372.57 $8,240.67 23 $342.09 $358.29
Volleyball (Girls) $7,860.40 $5,667.20 $2,688.00 $16,215.60| 7.4% $767.85 $16,983.45 29 $559.16 $585.64
Wrestling $8,813.42 $1,619.20 $420.00 $10,852.62| 4.9% $513.90 $11,366.52 40 $271.32 $284.16
Grand Total $138,630.49 $59,708.00 $21,778.00 $220,116.49| 100.0% $10,423.02 $230,539.51 769 $286.24 $299.79

Direct Costs

Coach Salaries (including Retirement, Medicare & Worker's Comp)

Transportation
Officials

Indirect Costs

Athletic Coordinator Stipend




Hilliard City Schools Athletic Department Pay-To-Participate Costs
Summary of Direct + Indirect Costs

Indirect Direct &
Total Cost Total Total Direct Cost Indirect Cost
School Coaches Transportation Officials Direct Costs Rate Indirect Costs Direct & Indirect | Participants| Per Participant | Per Participant
Heritage MS $133,527.25 $59,708.00 $21,778.00 $215,013.25 100.0% $10,423.02 $225,436.27 658 $326.77 $342.61
Memorial MS $134,879.78 $59,708.00 $21,778.00 $216,365.78 100.0% $10,423.02 $226,788.80 732 $295.58 $309.82
Weaver MS $138,630.49 $59,708.00 $21,778.00 $220,116.49 100.0% $10,423.02 $230,539.51 769 $286.24 $299.79
$407,037.52 $179,124.00 $65,334.00 $651,495.52 100.0% $31,269.06 $682,764.58 2,159 $301.76 $316.24




Hilliard Heritage Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®

Total Indirect Cost of Activity4

Total Direct + Indirect Cost

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

Baseball Bask‘etball Basketball Cheerleading Cheerleading Cross Cou!ntry Football Golf
Girls Boys (Basketball) (Football) Boys/Girls
$0.00 $0.00 $0.00 $0.00 $0.00 $3,169.00 $4,201.00 $2,922.00
$2,709.00 $2,398.00 $2,938.00 $0.00 $2,198.00 $0.00 $0.00 $0.00
$2,601.00 $2,938.00 $2,497.00 $2,302.00 $2,198.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $2,766.00 $6,977.00 $0.00
$5,310.00 $5,336.00 $5,435.00 $2,302.00 $4,396.00 $5,935.00 $11,178.00 $2,922.00
$743.40 $747.04 $760.90 $322.28 $615.44 $830.90 $1,564.92 $409.08
$77.00 $77.37 $78.81 $33.38 $63.74 $86.06 $162.08 $42.37
$18.51 $18.60 $18.94 $8.02 $15.32 $20.68 $38.96 $10.18
$6,148.90 $6,179.01 $6,293.65 $2,665.68 $5,090.50 $6,872.64 $12,943.96 $3,383.63
$2,833.60 @ e e NA NA e $5,667.20  —mmmemeeee-
$2,833.60 @ --mmeeeeeen oo NA NA e $5,667.20  —memeeeeeeee
------------ $2,833.60 $2,833.60 NA NA $2,024.00 $3,238.40
$5,667.20 $2,833.60 $2,833.60 $0.00 $0.00 $2,024.00 $11,334.40 $3,238.40
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
------------------------------------ NA NA $1,800.00 NA
$2,128.00 $1,960.00 $1,960.00 $0.00 $0.00 $1,800.00 $2,240.00 $0.00
$13,944.10 $10,972.61 $11,087.25 $2,665.68 $5,090.50 $10,696.64 $26,518.36 $6,622.03
6.5% 5.1% 5.2% 1.2% 2.4% 5.0% 12.3% 3.1%
$675.96 $531.91 $537.47 $129.22 $246.77 $518.53 $1,285.51 $321.01
$14,620.06 $11,504.52 $11,624.72 $2,794.90 $5,337.27 $11,215.17 $27,803.86 $6,943.04
36 26 30 16 16 18 113 10
$406.11 $442.48 $387.49 $174.68 $333.58 $623.07 $246.05 $694.30
5 Games
14 Games 14 Games 14 Games NA NA 7 Games 16 Games
(2 buses)
14 Games 14 Games 14 Games NA NA 5 Games 7 Games NA
2@ $38 2@ $35 2@ $35 NA NA 3@ $120 4 @ $40 NA

*Indirect Cost Rate = Total Direct Cost of Activity/Total Direct Cost ($215,013.25)

*Total Indirect Cost of Activity = Rate x Total Indirect Cost ($10,423.02)
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Hilliard Heritage Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®

Total Indirect Cost of Activity4

Total Direct + Indirect Cost

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

3Indirect Cost Rate = Total Direct Cost

*Total Indirect Cost of Activity = Rate:

. Lacrosse Lacrosse Soccer Soccer Tennis Tennis
Gymnastics ) ) Softball )

Boys Girls Boys Girls Boys Girls
$0.00 $2,938.00 $2,497.00 $2,497.00 $3,601.00 $0.00 $3,301.00 $3,301.00
$0.00 $0.00 $0.00 $0.00 $0.00 $2,398.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,601.00 $0.00 $0.00

$2,110.00 $0.00 $0.00 $3,169.00 $2,198.00 $0.00 $2,881.00 $2,881.00
$2,110.00 $2,938.00 $2,497.00 $5,666.00 $5,799.00 $5,999.00 $6,182.00 $6,182.00
$295.40 $411.32 $349.58 $793.24 $811.86 $839.86 $865.48 $865.48
$30.60 $42.60 $36.21 $82.16 $84.09 $86.99 $89.64 $89.64
$7.35 $10.24 $8.70 $19.75 $20.21 $20.91 $21.54 $21.54
$2,443.35 $3,402.16 $2,891.49 $6,561.14 $6,715.16 $6,946.75 $7,158.66 $7,158.66
------------------------------------------------------------ $2,833.60
------------------------------------------------------------ $2,833.60
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 @ e $1,619.20 $1,619.20
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 $5,667.20 $1,619.20 $1,619.20
------------------------------------------------------------ $1,064.00 NA NA
------------------------------------------------------------ $1,064.00 NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 - NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 $2,128.00 $0.00 $0.00
$4,196.95 $6,346.16 $4,363.49 $10,514.74 $10,668.76 $14,741.95 $8,777.86 $8,777.86
2.0% 3.0% 2.0% 4.9% 5.0% 6.9% 4.1% 4.1%
$203.45 $307.64 $211.53 $509.71 $517.18 $714.63 $425.52 $425.52
$4,400.40 $6,653.80 $4,575.01 $11,024.46 $11,185.94 $15,456.59 $9,203.38 $9,203.38
7 36 17 27 36 30 12 18
$628.63 $184.83 $269.12 $408.31 $310.72 $515.22 $766.95 $511.30

4 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

2 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

8 @ $59 2 @ $46 2 @ $46 2 @ $40 2 @ $40 2 @S$38 NA NA
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Hilliard Heritage Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®

Total Indirect Cost of Activity4

Total Direct + Indirect Cost

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

3Indirect Cost Rate = Total Direct Cost

*Total Indirect Cost of Activity = Rate:

Track Track Volleyball Volleyball .
. . Wrestling
Boys Girls Boys Girls
$3,601.00 $3,601.00 $3,601.00 $0.00 $2,601.00
$0.00 $0.00 $0.00 $3,601.00 $0.00
$0.00 $0.00 $0.00 $3,457.00 $0.00
$4,284.50 $6,156.50 $0.00 $0.00 $4,220.00
$7,885.50 $9,757.50 $3,601.00 $7,058.00 $6,821.00
$1,103.97 $1,366.05 $504.14 $988.12 $954.94
$114.34 $141.48 $52.21 $102.34 $98.90
$27.48 $34.00 $12.55 $24.60 $23.77
$9,131.29 $11,299.04 $4,169.90 $8,173.06 $7,898.62
------------------------------------ $2,833.60
------------------------------------ $2,833.60
$1,619.20 $1,619.20 $2,833.60 @ e $1,619.20
$1,619.20 $1,619.20 $2,833.60 $5,667.20 $1,619.20
------------------------------------ $1,344.00
------------------------------------ $1,344.00
$273.00 $273.00 $1,344.00 e $420.00
$273.00 $273.00 $1,344.00 $2,688.00 $420.00
$11,023.49 $13,191.24 $8,347.50 $16,528.26 $9,937.82
5.1% 6.1% 3.9% 7.7% 4.6%
$534.38 $639.46 $404.66 $801.23 $481.75
$11,557.87 $13,830.70 $8,752.16 $17,329.48 $10,419.56
58 57 25 26 44
$199.27 $242.64 $350.09 $666.52 $236.81
8 Games 8 Games 14 Games 14 Games 8 Games
3 Games 3 Games 14 Games 14 Games 3 Games
1@ $91 1@ $91 2 @ $48 2 @ $48 2@ S70
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Hilliard Memorial Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®

Total Indirect Cost of Activity4

Total Direct + Indirect Cost

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

Baseball Bask‘etball Basketball Cheerleading Cheerleading Cross Cou!ntry Football Golf
Girls Boys (Basketball) (Football) Boys/Girls
$0.00 $0.00 $0.00 $0.00 $0.00 $2,384.00 $4,201.00 $3,301.00
$2,398.00 $2,302.00 $2,497.00 $2,709.00 $2,110.00 $0.00 $0.00 $0.00
$2,601.00 $2,398.00 $2,601.00 $2,302.00 $2,110.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,001.00 $8,448.00 $0.00
$4,999.00 $4,700.00 $5,098.00 $5,011.00 $4,220.00 $5,385.00 $12,649.00 $3,301.00
$699.86 $658.00 $713.72 $701.54 $590.80 $753.90 $1,770.86 $462.14
$72.49 $68.15 $73.92 $72.66 $61.19 $78.08 $183.41 $47.86
$17.42 $16.38 $17.77 $17.46 $14.71 $18.77 $44.08 $11.50
$5,788.77 $5,442.53 $5,903.41 $5,802.66 $4,886.70 $6,235.75 $14,647.35 $3,822.51
$2,833.60 @ e e NA NA e $5,667.20  —mmmemeeee-
$2,833.60 @ --mmeeeeeen oo NA NA e $5,667.20  —memeeeeeeee
------------ $2,833.60 $2,833.60 NA NA $2,024.00 $3,238.40
$5,667.20 $2,833.60 $2,833.60 $0.00 $0.00 $2,024.00 $11,334.40 $3,238.40
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
------------------------------------ NA NA $1,800.00 NA
$2,128.00 $1,960.00 $1,960.00 $0.00 $0.00 $1,800.00 $2,240.00 $0.00
$13,583.97 $10,236.13 $10,697.01 $5,802.66 $4,886.70 $10,059.75 $28,221.75 $7,060.91
6.3% 4.7% 4.9% 2.7% 2.3% 4.6% 13.0% 3.3%
$654.38 $493.11 $515.31 $279.53 $235.41 $484.61 $1,359.53 $340.15
$14,238.35 $10,729.24 $11,212.32 $6,082.20 $5,122.10 $10,544.36 $29,581.28 $7,401.05
33 24 24 16 16 40 106 13
$431.47 $447.05 $467.18 $380.14 $320.13 $263.61 $279.07 $569.31
5 Games
14 Games 14 Games 14 Games NA NA 7 Games 16 Games
(2 buses)
14 Games 14 Games 14 Games NA NA 5 Games 7 Games NA
2@ $38 2@ $35 2@ $35 NA NA 3@ $120 4 @ $40 NA

*Indirect Cost Rate = Total Direct Cost of Activity/Total Direct Cost ($216,365.78)

*Total Indirect Cost of Activity = Rate x Total Indirect Cost ($10,423.02)



Hilliard Memorial Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®

Total Indirect Cost of Activity4

Total Direct + Indirect Cost

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

3Indirect Cost Rate = Total Direct Cost

*Total Indirect Cost of Activity = Rate:

. Lacrosse Lacrosse Soccer Soccer Tennis Tennis
Gymnastics ) ) Softball )
Boys Girls Boys Girls Boys Girls

$3,060.00 $2,497.00 $2,709.00 $2,601.00 $2,821.00 $0.00 $3,301.00 $3,169.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,060.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $2,398.00 $0.00 $0.00
$2,693.00 $1,919.00 $0.00 $2,198.00 $3,301.00 $0.00 $0.00 $2,257.00
$5,753.00 $4,416.00 $2,709.00 $4,799.00 $6,122.00 $5,458.00 $3,301.00 $5,426.00
$805.42 $618.24 $379.26 $671.86 $857.08 $764.12 $462.14 $759.64
$83.42 $64.03 $39.28 $69.59 $88.77 $79.14 $47.86 $78.68
$20.05 $15.39 $9.44 $16.72 $21.34 $19.02 $11.50 $18.91
$6,661.89 $5,113.66 $3,136.98 $5,557.17 $7,089.18 $6,320.28 $3,822.51 $6,283.23
------------------------------------------------------------ $2,833.60
------------------------------------------------------------ $2,833.60
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 @ e $1,619.20 $1,619.20
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 $5,667.20 $1,619.20 $1,619.20
------------------------------------------------------------ $1,064.00 NA NA
------------------------------------------------------------ $1,064.00 NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 - NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 $2,128.00 $0.00 $0.00
$8,415.49 $8,057.66 $4,608.98 $9,510.77 $11,042.78 $14,115.48 $5,441.71 $7,902.43
3.9% 3.7% 2.1% 4.4% 5.1% 6.5% 2.5% 3.7%
$405.40 $388.16 $222.03 $458.16 $531.97 $679.99 $262.14 $380.68
$8,820.89 $8,445.82 $4,831.01 $9,968.93 $11,574.75 $14,795.47 $5,703.85 $8,283.11
14 38 33 37 29 27 9 16
$630.06 $222.26 $146.39 $269.43 $399.13 $547.98 $633.76 $517.69

4 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

2 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

8 @ $59 2 @ $46 2 @ $46 2 @ $40 2 @ $40 2 @S$38 NA NA



Hilliard Memorial Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®

Total Indirect Cost of Activity4

Total Direct + Indirect Cost

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

3Indirect Cost Rate = Total Direct Cost

*Total Indirect Cost of Activity = Rate:

Track Track Volleyball Volleyball .
. . Wrestling
Boys Girls Boys Girls
$2,601.00 $3,457.00 $2,398.00 $0.00 $3,060.00
$0.00 $0.00 $0.00 $2,302.00 $0.00
$0.00 $0.00 $0.00 $2,938.00 $0.00
$3,302.00 $6,603.00 $0.00 $0.00 $6,470.00
$5,903.00 $10,060.00 $2,398.00 $5,240.00 $9,530.00
$826.42 $1,408.40 $335.72 $733.60 $1,334.20
$85.59 $145.87 $34.77 $75.98 $138.19
$20.57 $35.06 $8.36 $18.26 $33.21
$6,835.59 $11,649.33 $2,776.85 $6,067.84 $11,035.60
------------------------------------ $2,833.60
------------------------------------ $2,833.60
$1,619.20 $1,619.20 $2,833.60 @ e $1,619.20
$1,619.20 $1,619.20 $2,833.60 $5,667.20 $1,619.20
------------------------------------ $1,344.00
------------------------------------ $1,344.00
$273.00 $273.00 $1,344.00 e $420.00
$273.00 $273.00 $1,344.00 $2,688.00 $420.00
$8,727.79 $13,541.53 $6,954.45 $14,423.04 $13,074.80
4.0% 6.3% 3.2% 6.7% 6.0%
$420.44 $652.34 $335.02 $694.80 $629.85
$9,148.23 $14,193.87 $7,289.47 $15,117.84 $13,704.65
59 95 21 24 58
$155.05 $149.41 $347.12 $629.91 $236.29
8 Games 8 Games 14 Games 14 Games 8 Games
3 Games 3 Games 14 Games 14 Games 3 Games
1@ $91 1@ $91 2 @ $48 2 @ $48 2@ S70



Hilliard Memorial Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®

Total Indirect Cost of Activity4

Total Direct + Indirect Cost

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

Baseball Bask‘etball Basketball Cheerleading Cheerleading Cross Cou!ntry Football Golf
Girls Boys (Basketball) (Football) Boys/Girls
$0.00 $0.00 $0.00 $0.00 $0.00 $3,169.00 $4,201.00 $3,169.00
$2,497.00 $2,601.00 $3,457.00 $2,497.00 $3,301.00 $0.00 $0.00 $0.00
$2,302.00 $3,060.00 $2,398.00 $2,302.00 $2,805.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,838.00 $8,378.00 $0.00
$4,799.00 $5,661.00 $5,855.00 $4,799.00 $6,106.00 $7,007.00 $12,579.00 $3,169.00
$671.86 $792.54 $819.70 $671.86 $854.84 $980.98 $1,761.06 $443.66
$69.59 $82.08 $84.90 $69.59 $88.54 $101.60 $182.40 $45.95
$16.72 $19.73 $20.40 $16.72 $21.28 $24.42 $43.84 $11.04
$5,557.17 $6,555.35 $6,780.00 $5,557.17 $7,070.66 $8,114.00 $14,566.29 $3,669.65
$2,833.60 @ e e NA NA e $5,667.20  —mmmemeeee-
$2,833.60 @ --mmeeeeeen oo NA NA e $5,667.20  —memeeeeeeee
------------ $2,833.60 $2,833.60 NA NA $2,024.00 $3,238.40
$5,667.20 $2,833.60 $2,833.60 $0.00 $0.00 $2,024.00 $11,334.40 $3,238.40
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
$1,064.00 $980.00 $980.00 NA NA e $1,120.00 NA
------------------------------------ NA NA $1,800.00 NA
$2,128.00 $1,960.00 $1,960.00 $0.00 $0.00 $1,800.00 $2,240.00 $0.00
$13,352.37 $11,348.95 $11,573.60 $5,557.17 $7,070.66 $11,938.00 $28,140.69 $6,908.05
6.1% 5.2% 5.3% 2.5% 3.2% 5.4% 12.8% 3.1%
$632.27 $537.40 $548.04 $263.14 $334.81 $565.29 $1,332.53 $327.11
$13,984.64 $11,886.35 $12,121.64 $5,820.31 $7,405.47 $12,503.29 $29,473.22 $7,235.17
35 26 31 16 16 56 113 9
$399.56 $457.17 $391.02 $363.77 $462.84 $223.27 $260.82 $803.91
5 Games
14 Games 14 Games 14 Games NA NA 7 Games 16 Games
(2 buses)
14 Games 14 Games 14 Games NA NA 5 Games 7 Games NA
2@ $38 2@ $35 2@ $35 NA NA 3@ $120 4 @ $40 NA

*Indirect Cost Rate = Total Direct Cost of Activity/Total Direct Cost ($220,116.49)

*Total Indirect Cost of Activity = Rate x Total Indirect Cost ($10,423.02)



Hilliard Memorial Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®

Total Indirect Cost of Activity4

Total Direct + Indirect Cost

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

3Indirect Cost Rate = Total Direct Cost

*Total Indirect Cost of Activity = Rate:

. Lacrosse Lacrosse Soccer Soccer Tennis Tennis
Gymnastics ) ) Softball )
Boys Girls Boys Girls Boys Girls

$2,938.00 $2,497.00 $2,398.00 $3,060.00 $3,601.00 $0.00 $2,483.00 $3,169.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,601.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $3,601.00 $0.00 $0.00
$0.00 $1,919.00 $0.00 $0.00 $2,198.00 $0.00 $2,881.00 $1,998.00
$2,938.00 $4,416.00 $2,398.00 $3,060.00 $5,799.00 $7,202.00 $5,364.00 $5,167.00
$411.32 $618.24 $335.72 $428.40 $811.86 $1,008.28 $750.96 $723.38
$42.60 $64.03 $34.77 $44.37 $84.09 $104.43 $77.78 $74.92
$10.24 $15.39 $8.36 $10.66 $20.21 $25.10 $18.69 $18.01
$3,402.16 $5,113.66 $2,776.85 $3,543.43 $6,715.16 $8,339.81 $6,211.43 $5,983.31
------------------------------------------------------------ $2,833.60
------------------------------------------------------------ $2,833.60
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 @ e $1,619.20 $1,619.20
$809.60 $2,024.00 $1,012.00 $2,833.60 $2,833.60 $5,667.20 $1,619.20 $1,619.20
------------------------------------------------------------ $1,064.00 NA NA
------------------------------------------------------------ $1,064.00 NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 - NA NA
$944.00 $920.00 $460.00 $1,120.00 $1,120.00 $2,128.00 $0.00 $0.00
$5,155.76 $8,057.66 $4,248.85 $7,497.03 $10,668.76 $16,135.01 $7,830.63 $7,602.51
2.3% 3.7% 1.9% 3.4% 4.8% 7.3% 3.6% 3.5%
$244.14 $381.55 $201.19 $355.00 $505.19 $764.03 $370.80 $360.00
$5,399.90 $8,439.21 $4,450.04 $7,852.04 $11,173.95 $16,899.04 $8,201.43 $7,962.50
8 37 19 31 44 30 16 22
$674.99 $228.09 $234.21 $253.29 $253.95 $563.30 $512.59 $361.93

4 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

2 Games 10 Games 5 Games 14 Games 14 Games 14 Games 8 Games 8 Games

8 @ $59 2 @ $46 2 @ $46 2 @ $40 2 @ $40 2 @S$38 NA NA



Hilliard Memorial Middle School Athletic Department - 2011 Pay-to-Participate Direct Costs

Salaries

Head Coach 7th/8th

Head Coach 8th

Head Coach 7th

Assistant Coach 7th/8th
Total Salaries

Retirement (14.00%)
Medicare (1.45%)
Worker's Comp (0.3485%)
Total Coaching Staff Costs

7th Grade
8th Grade
7th/8th Grades

Total Transportation Costs’

7th Grade
8th Grade
7th/8th Grades

Total Cost for Officials’

Total Direct Cost of Activity
Indirect Cost Rate®

Total Indirect Cost of Activity4

Total Direct + Indirect Cost

Most Recent Participation Level

Cost Per Participant

1Transporation Costs = Games x (40

Miles x $5.06/Mile)

2Officials' Costs = Games x (# of

Officials x Hourly rate)

Official Rate

3Indirect Cost Rate = Total Direct Cost

*Total Indirect Cost of Activity = Rate:

Track Track Volleyball Volleyball .
. . Wrestling
Boys Girls Boys Girls
$3,187.00 $3,457.00 $3,187.00 $0.00 $2,938.00
$0.00 $0.00 $0.00 $3,601.00 $0.00
$0.00 $0.00 $0.00 $3,187.00 $0.00
$4,584.00 $4,584.00 $0.00 $0.00 $4,673.00
$7,771.00 $8,041.00 $3,187.00 $6,788.00 $7,611.00
$1,087.94 $1,125.74 $446.18 $950.32 $1,065.54
$112.68 $116.59 $46.21 $98.43 $110.36
$27.08 $28.02 $11.11 $23.66 $26.52
$8,998.70 $9,311.36 $3,690.50 $7,860.40 $8,813.42
------------------------------------ $2,833.60
------------------------------------ $2,833.60
$1,619.20 $1,619.20 $2,833.60 @ e $1,619.20
$1,619.20 $1,619.20 $2,833.60 $5,667.20 $1,619.20
------------------------------------ $1,344.00
------------------------------------ $1,344.00
$273.00 $273.00 $1,344.00 e $420.00
$273.00 $273.00 $1,344.00 $2,688.00 $420.00
$10,890.90 $11,203.56 $7,868.10 $16,215.60 $10,852.62
4.9% 5.1% 3.6% 7.4% 4.9%
$515.71 $530.51 $372.57 $767.85 $513.90
$11,406.61 $11,734.07 $8,240.67 $16,983.45 $11,366.52
66 102 23 29 40
$172.83 $115.04 $358.29 $585.64 $284.16
8 Games 8 Games 14 Games 14 Games 8 Games
3 Games 3 Games 14 Games 14 Games 3 Games
1@ $91 1@ $91 2 @ $48 2 @ $48 2@ S70



Athletic Department Income & Expenses

. Bradley Bradley Darby Darby Davidson Davidson

Athletic Program
Income Expenses Income Expenses Income Expenses

Baseball $3,014.20 $4,049.72 $2,887.00
Basketball (Girls) $5,907.00 $2,000.50 $3,611.00 $6,295.41 $5,023.50 $6,739.00
Basketball (Boys) $12,236.00 $1,961.14 $11,618.00 $8,860.14 $12,808.50 $5,057.65
Cheerleading (Competition) $910.46 $4,961.56 $2,304.00
Cheerleading (Basketball) $1,510.16 $0.00
Cheerleading (Football) $387.00 $5,988.80
Cross Country (Boys) $1,125.00 $10,355.32 $2,290.15 $1,735.00 $2,147.49
Cross Country (Girls) $1,050.50 $2,931.82 $1,436.99
Football $31,118.00 $15,525.57 $51,258.25 $26,356.73 $69,807.25 $52,829.98
Golf (Boys) $4,072.98 $3,400.00 $2,858.85 $9,434.48
Golf (Girls) $1,304.60 $3,160.85 $7,029.99
Gymnastics $2,122.00 $2,158.69 $3,462.75 $0.00 $345.00
Lacrosse (Boys) $5,072.00 $4,209.55 $2,442.00 $8,079.94 $6,036.00 $5,413.84
Lacrosse (Girls) $2,055.00 $5,643.00 $2,004.00 $2,596.79 $2,028.00
Soccer (Boys) $4,217.00 $1,185.00 $3,540.00 $1,982.00 $6,276.00 $5,038.89
Soccer (Girls) $3,641.00 $1,116.50 $3,232.00 $2,504.10 $4,583.00 $3,000.00
Softball $2,439.04 $2,500.37 $3,960.00
Swimming $447.50 $982.25 $0.00 $3,885.00
Tennis (Boys) $771.40 $500.45 $750.00 $3,352.66
Tennis (Girls) $594.00 $1,037.54 $625.00 $1,717.50
Track (Boys) $3,330.00 $2,878.76 $3,958.00 $2,502.35 $8,418.00 $3,887.89
Track (Girls) $3,061.48 $2,223.59 $3,820.80
Volleyball (Boys) $1,098.00 $1,422.35 $1,974.00 $1,305.34 $4,200.00 $980.00
Volleyball (Girls) $2,786.00 $2,317.50 $3,538.00 $1,021.50 $4,855.00 $3,475.88
Wrestling $3,154.00 $4,578.65 $4,184.00 $4,428.00 $2,744.00 $4,492.41
Athletic Dept Supplies $22,512.71 $39,521.28 $19,839.15
Training Fund $11,694.82 $15,251.67
Season Ticket Sales $12,704.00 $24,431.00 $29,396.00
Limited Partnerships, Misc
Entry Fees $9,769.00 $9,193.00 $14,723.00 $22,510.23
Middle School Sports Gate
Receipts $9,722.00 »10,468.00
Total $120,665.71| $106,621.56| $143,635.25| $154,097.10| $192,263.48 $168,327.27

HCSD Grounds Department - Estimated Annual Field Maintenance Expenses

Cost to maintain 48 fields

11 Football practice fields
5 Grass Stadiums
8 Baseball fields
9 Softball fields
12 Soccer fields
3 Band practice fields

48 $61,000.00

Field Paint $25,000.00

General Information

Takes 4 hours and $60 field paint for the initial layout (lining, etc.) for a football field
Takes 1.5 hours & $60 field paint for subsequent layout (lining, etc.) for a football field
Takes 2 hours and $40 field paint for the initial layout (lining, etc.) for a soccer field
Takes 0.5 hours and $40 field paint for subsequent layout (lining, etc.) for a soccer field
Takes 3 hours and $40 field paint for the initial layout (lining, etc.) for a lacrosse field
Takes 0.5 hours and $40 field paint for subsequent layout (lining, etc.) for a lacrosse field
Takes 4 hours to clean stadium after a Friday night football game

Takes 1.5 hours per day to clean lockerrooms

Takes 24 hours per week to cut grass at one high school

Takes 6 hours per week for set-up of watering fields

Revised 7/13/2011




Athletics Sustainability Committee
Additional Information Requested by Committee on 6/21/2011

Event Ticket Prices

Adult Student Visiting
Ticket Ticket Senior Citizen
Varsity only events & any other levels connected to a varsity event (i.e., freshman,
6.00 4.00 4.00
junior varsity and varsity basketball games scheduled back-to-back) ? > ?
Reserve & Freshman (stand-alone and combination) events $4.00 $2.00 $2.00
Middle School events $4.00 or $3.00 $1.00 $1.00

Notes: (1) Prices are set by the OCC. (2) Senior Citizens who reside in our school district may purchase a lifetime pass for $1.00.

High School Game Site Employee Pay Rates

Middle School Game Site Employee Pay Rates

Event Pay Rate Event Pay Rate
Single and Double $25.00 Single $15.00
Football $35.00 Double $25.00
Ticket Money Supervisor $40.00
Freshman/JV/Varsity (back-to-back) $45.00
Note: Pay for school-sponsored invitational and tournament
events will be prorated based on the length of the event - to-
tal pay not to exceed $75.00.
2011-2012 OHSAA Ready Reference Sports Dates
Fall Season 1st Practice 1st Contest State Tournament NOTE:
Cross Country Aug. 1 Aug. 22 Nov. 5 Our coaches work many more hours
Football Aug. 1 Aug. 27 Nov. 4-5 than what the calendar shows. For
Golf Aug. 1 Aug. 5 Oct. 21-22 example, Fall sports coaches are
: : . : . working almost everyday this sum-
Socce-r . Aug. 1 Aug. 20 Nov. 11-1 mer, or having staff meetings in
Tennis (Girls) Aug. 1 Aug. 15 Oct. 21-22 preparation for the season. Our base-
Volleyball Aug. 1 Aug. 27 Nov. 10-12 ball, softball and lacrosse coaches are
Winter Season 1st Practice 1st Contest State Tournament organizing and observing the many
Basketball (Boys) Nov. 4 Dec. 2 Mar. 22-24 SuTmsrlflzamesh- Our bssrde_tba” and
olleyball coaches are holding open
Basketball (Girls) Oct. 28 Nov. 25 Mar. 15-17 vofley &op
- gyms, camps, etc. All of these hours
Gymnastics Nov. 4 Dec. 5 Mar. 2-3 are outside of the official sports start-
Swimming Nov. 4 Nov. 28 Feb. 24-25 ing dates.
Wrestling Nov. 11 Dec. 2 Mar. 1-3
Spring Season 1st Practice 1st Contest State Tournament
Baseball Feb. 20 Mar. 24 May 31-Jun 2
Softball Feb. 20 Mar. 24 May 31-Jun 2
Tennis (Boys) Mar. 5 Mar. 26 May 25-26
Track & Field Mar. 5 Mar. 24 June 1-2

Athletic Booster Budget

e The Davidson Athletic Boosters pay for all regular season awards for Davidson and Weaver athletes. Included for each individual
are: certificated, pins, academic pins, numerals, chevrons, and H letters. Included for each varsity team are: MVP awards,
scholar athlete awards, and sportsmanship awards. They also purchase plaques and patches for all championship teams. Total
annual cost is between $25,000 - $30,000. They also fund individual coach requests with any remaining discretionary income.

e Attached are the “Designated Funds” balance sheets for the Bradley & Darby Athletic Boosters.




sorted by Gen Fund

HILLIARD CITY SCHOOL DISTRICT

COMPARISON OF FRANKLIN COUNTY SCHOOL DISTRICT MILLAGE RATES
RESIDENTIAL & AGRICULTURAL PROPERTY
TAX COLLECTION YEAR 2011
SORTED BY GENERAL FUND MILLAGE

Bond Permanent
General Retirement Improvement Total

School District Fund Fund Fund Millage

47.377876 6.850000 0.000000 54.227876
44.736150 8.050000 0.000000 52.786150
43.143682 1.970000 2.000000 47.113682
43.125683 3.800000 0.000000 46.925683
43.081008 3.600000 3.604529 50.285537
41.611591 7.200000 0.000000 48.811591
40.730566 6.400000 1.985820 49.116386
40.100989 3.800000 2.000000 45.900989
38.814364 8.930000 0.379807 48.124171
36.259027 3.900000 0.361880 40.520907
35.091170 5.500000 1.748570 42.339740
32.819669 1.830000 0.000000 34.649669
31.526142 8.300000 0.500000 40.326142
30.073117 12.250000 1.781244 44.104361
29.552341 0.000000 1.470000 31.022341
20.129119 7.600000 1.529792 29.258911

37.385781 5.623750 1.085103 44.094634
| | |
* These Districts also have a School District Income Tax, which is not included in the millage above. Rates
supplied by the Franklin County Auditor:
Reynoldsburg 0.50%
Canal Winchester 0.75%

Bexley 0.75%
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SPORT

Boys Basketball
Girls Basketball
Football

Boys Soccer
Girls Soccer
Baseball

Softball

Girls Golf

Boys Golf

Girls Cross Country
Boys Cross Country
Girls Tennis
Boys Tennis
Wrestling

Boys Track

Girls Track

Boys Lacrosse
Girls Lacrosse
Boys Volleyball
Girls Volleyball
Swimming/Diving
Cheerleader
Gymnastics
Bowling

Total

Hilliard Darby Athletic Boosters
Schedule of Designated Funds
as of May 31,2011

Beginning Revenue Revenue
Balance Prior May Revenue Revenue Revenue

5/31/2010 Meetings Meeting Concession/spirit ~ Golf Outing ~ Wint. Fundraiser
$838.50 $230.00 $12.50 30.00
$803.42 $220.00 $10.00 $275.00 30.00
$1,763.01 $250.00 $35.00 $112.50 $700.00 60.00
$1,826.25 $375.00 $35.00 $400.00 $25.00 40.00
$1,341.20 $405.00 $45.00 $150.00 140.00
$2,918.63 $355.00 $35.00 $125.00 30.00
$3,600.47 $25.00 40.00

$653.59 $180.00 $50.00
$574.59 $250.00 $25.00 $275.00 $250.00 20.00
$600.25 $235.00 $375.00 $140.00 150.00
$980.25 $385.00 $35.00 $250.00 $234.00 60.00
$2,752.42 $355.00 $45.00 $350.00 $1,555.00 80.00

$1,889.75 $75.00 $25.00 $200.00 $285.00

$1,023.58 $370.00 $25.00 $350.00 $172.50 40.00
$1,752.00 $415.00 $35.00 $225.00 50.00
$3,717.31 $145.00 $25.00 $575.00 70.00
$4,082.77 $415.00 $25.00 $425.00 $1,005.00 160.00
$2,620.10 $280.00 $25.00 $300.00 $650.00 10.00
$2,519.97 $265.00 $25.00 $500.00 10.00
$590.83 $270.00 $375.00 90.00
$2,675.50 $320.00 $35.00 $125.00 $250.00 10.00
$1,971.76 $70.00 $45.00 $50.00 60.00
$408.15 $375.00 $25.00 $100.00 50.00

$308.75 $275.00 $25.00 $175.00
$42,213.05 $6,540.00 $580.00 $5,775.00 $5,266.50 $1,230.00

Revenue
Mulch Sales

$164.00
$13.50
$271.50
$888.50
$731.00
$1,438.00
$976.26

$5.00
$15.00
$729.00
$284.00
$447.00
$526.96
511.50
3,453.75
$415.50
$345.00
$719.00
$170.50
$553.50

$10.00

$12,668.47

Revenue
Donation

$50.00
$335.00

$750.00
$174.00

$750.00

$25.00

$100.00

$2,184.00

Funds
Used

$660.00

$401.50
$1,912.00
$676.21
$3,126.75

$1,040.73

$622.27
$1,022.16
$2,937.34
$1,747.10

$758.99
$690.00
$3,466.63
$3,233.17
$2,361.43

$1,057.54
$320.00
$387.50

$26,421.32

Ending
Balance
5/31/2011

$665.00
$1,351.92
$3,125.51
$1,677.75
$2,885.99
$1,048.88
$4,641.73

$883.59

$353.86

$882.98
$1,687.09
$2,929.08
$1,011.65
$2,428.08
$2,244.97
$4,353.81
$6,124.89
$1,067.43
$1,303.54
$2,044.83
$3,586.00
$1,792.72

$638.15

$406.25

$50,035.70
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Athletics Sustainability Committee

Group #1
Option A

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

e Generally this fee is non-refundable.

e Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

e Hardship cases are handled on an individual basis

Issues to consider

e Increase, decrease or fee to remain the same

e How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

e Waive or reduce fee for economically disadvantaged

¢ Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

Effective Partli:::?ga-l;g Fee Individual Cap Family Cap Dlziggg\?;nr:f;ég d
Wizr?t]éi--szgiszon $150 Every 3rd sport free Option Loeliogl?[;f):’%&oo to
Middle School (Grades 7-8)
Effective Part:j:?gazg Fee Individual Cap Family Cap DEi(s:gg\c/)zTr:f:gI;g d
Wizriii_sze(z)alsin $100 Every 3rd sport free Option ﬁjel(z)ogl?;f)(iis.oo to

Rationale

¢ 3rd sport free (i.e., an athlete who participates in a fall and winter season sport does not have to pay the fee for

the following fall sport)
e This will help families with 3-sport athletes
e Contained in middle school only/high school only

PROS

CONS

¢ 3rd sport free would benefit anyone that continues to
play sports

Would help increase numbers to participate
Consistent

Starting in winter helps people’s immediate budget
Affordable for most families

Optional $15 fee could increase revenue

In-line with OCC fees

Comments

¢ Would have a guaranteed loss of funds

e Tracking

e Starting next year could risk losing middle school
sports for winter/spring

e Should start in Fall of 2011-12 to make it fair for all
participants

e No family cap

o No mandatory charge for economically disadvantaged

o “3rd sport free” does not help many kids & could
lower revenue

e Not a big enough increase

e Administration of this could add to cost (reporting,
etc.)

¢ $15.00 donation for economically disadvantaged is an excellent idea. These donations would be monitored by a
booster group that would distribute funds on an as-needed basis.

e Disagree with “every 3rd sport free.” Based on the low number of multi-sport athletes (and considering a rela-
tively low pay-to-participate fee), no individual or family cap is needed. Further, either type of cap does not nec-
essarily help out those who are economically disadvantaged.

Worksheet_ExistingFeeStructure/operationsdept.kw
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Athletics Sustainability Committee

Group #1
Option B

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

Issues to consider

Generally this fee is non-refundable.

Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

Hardship cases are handled on an individual basis

Increase, decrease or fee to remain the same

How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

Waive or reduce fee for economically disadvantaged
Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

Effective Partli:::?ga-l;g Fee Individual Cap Family Cap Dlziggg\?;nr:f;ég d
o2z 1 s s | Ovlen o donate 3150010
Middle School (Grades 7-8)

Effective Part:j:?gazg Fee Individual Cap Family Cap DEi(s:gg\c/)zTr:f:gI;g d
e | s siso | Opllon o donate 1500 o

Rationale
e Benefit both single child & multiple child families that play multiple sports

PROS

CONS

Increase revenue into general fund to help offset the
athletic cost

Keep middle school kids involved in activities

3rd sport free would benefit anyone that continues to
play sports

Would help increase numbers to participate

Optional $15 fee could increase revenue
In-line with OCC fees

Worksheet_ExistingFeeStructure/operationsdept.kw

Participation levels may decrease

Should start in Fall of 2011-12 to make it fair for all
participants

Administrative cost/nightmare

Too many caps

Would have a guaranteed loss of funds

Tracking

Starting next year could risk losing middle school
sports for winter/spring

Caps too low

Does not address economically disadvantaged
Family and individual caps between middle school
and high school are not proportionate

7/6/2011




Athletics Sustainability Committee

Group #1
Option C

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

Generally this fee is non-refundable.

Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

Hardship cases are handled on an individual basis

Issues to consider

Increase, decrease or fee to remain the same

How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

Waive or reduce fee for economically disadvantaged
Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To i . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $175 Option to donate $15.00 to

Winter Season help support
Middle School (Grades 7-8)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $125 Option to donate $15.00 to

Winter Season help support
Rationale
PROS CONS
¢ Higher fee could be used to offset the “waivers” e Lower participation per sport
e More in keeping with OCC fees e Select less sports
¢ More revenue e Should start in Fall of 2011-12 to make it fair for all
¢ Maybe sustainable for a longer period of time participants
e Optional $15 fee could increase revenue o No caps
e Lower participation could lower the coaching, equip- o Negative impact on athletic performance due to lower

ment and transportation costs

Comments
¢ If parents willing to increase the fee, would like a commitment to not use athletics as a bargaining item on a levy.

Worksheet_ExistingFeeStructure/operationsdept.kw
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Athletics Sustainability Committee

Group #2
Option A

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

e Generally this fee is non-refundable.

e Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

e Hardship cases are handled on an individual basis

Issues to consider

e Increase, decrease or fee to remain the same

e How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

e Waive or reduce fee for economically disadvantaged

¢ Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $120 $300 Reduce/not waive
Fall Season (2.5 x single sport fee) (everyone pays something)

Middle School (Grades 7-8)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $90 $225 Reduce/not waive
Fall Season (2.5 x single sport fee) (everyone pays something)

Rationale

e Fee should not exceed cost of least expensive sport
e Fee should not cover 100% of sports program

e Fee should be based on percentage of total program cost (i.e., 30%). That way fees increase as program costs
increase. There is no need to form a committee every few years to study this issue.

e There is no family cap since an individual cap will raise additional revenue that will be lost if a family cap is in
place (i.e., high school fees for 2 kids would be $600 vs. $500 family cap).

e Didn’'t want to establish different fees for different sports. This would create an accounting nightmare.

PROS

CONS

e This format makes the program self-sustaining.
Keeps up with the cost of inflation.

e In general, total % (i.e., 30%) is a good way to
monitor cost

e Not waiving fee helps to vest child into sport

e Some feel these fees are good

e Everyone pays something, could raise revenue

Comments
e Can we use volunteers as coaches or assistants?

e Unknown fee until it's determined and announced for
future year/season

e Kids may drop out of a particular sport in large num-
bers and raise fees for all

e Kids play sports not family’s, therefore individual

caps bring in more

No individual caps

Some feel these fees are too low

Family cap better than individual cap

Hard to define “something” for economically disad-

vantaged

e Potential loss of participation due to no family cap

e Relate economically disadvantaged to sliding scale like free lunches vs. reduced lunches

Worksheet_ExistingFeeStructure/operationsdept.kw
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Group #2
Athletics Sustainability Committee Option B

Review of Existing Pay-To-Participate Fee Structure

School Year High School (Grades 9-12) Middle School (Grades 7-8)

Prior to 2004-2005 $35 per athlete per sport $25 per athlete per sport

Effective 2004-2005 $45 per athlete per sport $35 per athlete per sport

Effective 2008-2009 $65 per athlete per sport $55 per athlete per sport

Refund or Waiving of Participation Fee Issues to consider

e Generally this fee is non-refundable. e Increase, decrease or fee to remain the same

e Current practice is to consider refunding total fee if a ¢ How & when to become effective (i.e., 7-8 for 2011-
student does not compete in a contest (i.e., drops off 12 winter season, or 7-12 for winter season, or 9-12
team during first couple of weeks), or if injured and no for fall 2012-13, etc.)
longer able to compete. e Waive or reduce fee for economically disadvantaged

e Hardship cases are handled on an individual basis e Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To - . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 Reduce (parent & student
Fall Season $100 $250 can work for offset)
2012-2013 $120 $300 Same as above

Middle School (Grades 7-8)

. Pay To - . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 Reduce (parent & student
Fall Season $75 $187.50 can work for offset)
2012-2013 $95 $218.50 Same as above

Rationale

e Does not cover 100% of sports programs

e No family cap since that could reduce revenue to the point that our current fee structure would bring in greater
revenue

e No “free” - economically disadvantaged will pay reduced amount (to be determined) but required to help with ac-
tivities to “earn their way” - based on lunch program only (not individual, should be same guidelines across the
board).

e Fee should be based on percentage of program cost (i.e., 30%). Fees increase as program costs increase. No
need to form committee every few years.

PROS CONS
e Keeps up with cost of inflation e Continued threat at levy time
e Work to offset fees for economically disadvantaged e Doesn’t address possible cuts that could be made to
e Shows commitment to share burden with community save money
e Less money than club sports * May reduce participation
e Begins with Fall 2011-12 to be fair to all 2011-12
sports
Comments
e Use volunteers for all assistant coaches.
e Eliminate middle school athletic directors. Shift duties to coaches and high school athletic directors.
e Re-evaluation of current coaches (personal experiences with certain coaches, need to be heard).
e Fundraising opportunities for parents and students to offset costs.
e Pay-to-participate should be across the board - should include band, extra-curriculars of all kinds, not just sports.
e Reduce costs to show everyone that we are not just looking at how much more we can ask them to pay.
e Drop transportation for competitions within the district and for certain sports that have fewer participants (both

middle school and high school).
Evaluate reducing the number of sports.
e Communication is key! Keep the community informed!

Worksheet_ExistingFeeStructure/operationsdept.kw 7/6/2011



Athletics Sustainability Committee

Group #3

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

e Generally this fee is non-refundable.

e Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

e Hardship cases are handled on an individual basis

Issues to consider

e Increase, decrease or fee to remain the same

e How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

e Waive or reduce fee for economically disadvantaged

¢ Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To .. . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
Hardship cases determined
2011-2012 $125 by AD & Coaches
Winter Season 25% off for reduced lunch
50% off for free lunch
Middle School (Grades 7-8)

. Pay To .. . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012

Winter Season $75 Same as above

Rationale
e We feel parents will pay more

¢ Implement middle school athletic booster group or integrate/include them with high school boosters.
e Fundraising opportunity for parents and students to earn funds.

PROS

CONS

e All can participate and is affordable

e School culture

Grades

Team building

Character building

Accountability

Self-esteem

Great participation

Good value for our money

Great product

Reasonable fees, no cap necessary

In line with other OCC schools (like Westerville)
Payment plan lessens the financial impact

Comments

e Doesn’t cover the cost

e Keep using it as a threat in levy

e Explore other income resources

e Expenses increased higher than the pay to partici-
pate fee

e Should start in Fall of 2011-12 to make it fair for all
participants

e Payment plan - no!

e Family cap, not individual cap

e No middle school boosters - bring high school boost-
ers into middle schools

e Record keeping for payment plans and commitment
from athletes over payment period

e Doubtful for middle school booster group

e Add a payment plan - allow parents to pay throughout the season.

e Add the ability to pay fee on-line.

Worksheet_ExistingFeeStructure/operationsdept.kw
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Group #4
Athletics Sustainability Committee Option A

Review of Existing Pay-To-Participate Fee Structure

School Year High School (Grades 9-12) Middle School (Grades 7-8)

Prior to 2004-2005 $35 per athlete per sport $25 per athlete per sport

Effective 2004-2005 $45 per athlete per sport $35 per athlete per sport

Effective 2008-2009 $65 per athlete per sport $55 per athlete per sport

Refund or Waiving of Participation Fee Issues to consider

e Generally this fee is non-refundable. e Increase, decrease or fee to remain the same

e Current practice is to consider refunding total fee if a ¢ How & when to become effective (i.e., 7-8 for 2011-
student does not compete in a contest (i.e., drops off 12 winter season, or 7-12 for winter season, or 9-12
team during first couple of weeks), or if injured and no for fall 2012-13, etc.)
longer able to compete. e Waive or reduce fee for economically disadvantaged

e Hardship cases are handled on an individual basis e Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

Effective Partlioc?ga-l;g Fee Individual Cap Family Cap Dlziggg\?;wif:gljg d

er%%;iiﬁ $125 3;1?32;?:;:32{3/%%6[' $500/year Reduce case-by-case
Middle School (Grades 7-8)

Effective Part::::?ga-l;g Fee Individual Cap Family Cap Dlziggg\?;nr:f;;g d

?;T‘jé_eézjo'i $100 3;1:32;??;5\],32{3;1%6" $500/year Reduce case-by-case
Rationale

e Gets Hilliard in line with other schools in the area. Keeps increase just under double.
e Drop transportation (like other schools) for smaller participant level sports (high school & middle school)
e Fee would change based on perspective of family point of view or School Board point of view.

PROS CONS

Money amount raised increases
e Cap increases multi-sport participation

Could cause students to not go out for a sport

Not as good a value for some sports

Cap could reduce Board revenue

Should have a set standard for economically disad-
vantaged participants (i.e., AD at one school may
allow participation while AD at another school may
not allow).

e Since pay-to-participate fees for middle school is
lower than high school, the family cap for middle
school should be lower than high school.

Difficult to track 7-12 family caps

Fee seems low relative to transportation only

No 3rd sport free

Cannot drop school transportation (liability)

Don’t like two caps, only family

Too complex

Family cap - no advantage for multi-sport athlete

Comments

e Family cap: Is that for grades 7-12? These proposals are subject to interpretation. Whose responsibility would it
be to monitor this? There would be too much bookkeeping involved. Kids should not be encouraged to play 3rd
sport because it's free, but because they are dedicated to it. Again, we favor no caps.

Worksheet_ExistingFeeStructure/operationsdept.kw 7/6/2011



Athletics Sustainability Committee

Group #4
Option B

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

Issues to consider

e Generally this fee is non-refundable.

e Increase, decrease or fee to remain the same

e Current practice is to consider refunding total fee if a .

student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

e Hardship cases are handled on an individual basis

How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

e Waive or reduce fee for economically disadvantaged
¢ Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To . . Economically
Effective Participate Fee ImeREE €ere Family Cap Disadvantaged
2011-2012 Direct Reduce case-by-case
Fall Season

Middle School (Grades 7-8)

. Pay To . . Economically
Siesnve Participate Fee e NG VL (Cre RN (€25 Disadvantaged
2011-2012 Direct Reduce case-by-case
Fall Season

Rationale

¢ Net cost of average of previous 3 years per sport. Fee is the amount needed to cover 75% of net amount.

PROS

CONS

Direct value of sport

Covers expenses more directly

Sustainable formula

Lower participation will lead to lower coaching, equip-
ment and transportation costs

Comments

Worksheet_ExistingFeeStructure/operationsdept.kw

Administrative addition to track amounts

Too close to full pay

More like a club sport

Paying high fee to participate when you may not get
a lot of playing time, may be a negative and lower
participation

Cost of participation too high

You would have to do this by sport

It would eliminate too many students

75% too high

No family cap

Should not be by sport

Fees out of line with OCC

7/6/2011



Athletics Sustainability Committee

Group #5
Option A

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

Generally this fee is non-refundable.

Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

Hardship cases are handled on an individual basis

Issues to consider

Increase, decrease or fee to remain the same

How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

Waive or reduce fee for economically disadvantaged
Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
$500
2011-2012 $150 1st sport (saves a family with 2 Reduce case-by-case with
$75 2nd sport : . .
Fall Season kids playing 3 sports/yr auditable controls
$75 3rd sport
$100)
Middle School (Grades 7-8)

. Pay To i . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $100 1st sport Reduce case-by-case with
Fall Season $50 2nd sport $300 auditable controls

$50 3rd sport
Rationale

e Trying to achieve 20% pick up of direct costs (high school $600/participant) and consistent with mid-tier outside

sports program

PROS

CONS

Fees more in line with other districts

Shifting more cost burden to those using services
Agree with 20%

Setting a percentage is a good idea

Comments

Fees apply to band members as well

May not be feasible to implement for this year, might
need to wait until 2012-2013

Uneven distribution per sport with respect to average
sport cost

Should be on fee, too low on 2nd and 3rd sports
Administering this program

More complicated fee structure

Would like to look to controlling cost structures: transportation, scheduling, etc.

Review before every levy or every year

o If fees go up will voters be resistant to passing levies

O Paying higher fees for participation

Even for parents that don’t have athletes, the community needs to have sporting events for kids/families/anyone

in the community to attend.

Parents will find a way for their kids to play sports - better to keep it in the community.

No sport should be free.
Interestingly, there was more discussion on our group.

Worksheet_ExistingFeeStructure/operationsdept.kw
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Group #5
Athletics Sustainability Committee Option B

Review of Existing Pay-To-Participate Fee Structure

School Year High School (Grades 9-12) Middle School (Grades 7-8)

Prior to 2004-2005 $35 per athlete per sport $25 per athlete per sport

Effective 2004-2005 $45 per athlete per sport $35 per athlete per sport

Effective 2008-2009 $65 per athlete per sport $55 per athlete per sport

Refund or Waiving of Participation Fee Issues to consider

e Generally this fee is non-refundable. e Increase, decrease or fee to remain the same

e Current practice is to consider refunding total fee if a ¢ How & when to become effective (i.e., 7-8 for 2011-
student does not compete in a contest (i.e., drops off 12 winter season, or 7-12 for winter season, or 9-12
team during first couple of weeks), or if injured and no for fall 2012-13, etc.)
longer able to compete. e Waive or reduce fee for economically disadvantaged

e Hardship cases are handled on an individual basis e Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
$65 - $100 de-
pending on sport
Middle School (Grades 7-8)
. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
$65 - $100 de-
pending on sport
PROS CONS
e Addresses different sport costs e Won’t touch deficit
e By sport, fees will be an administration issue
e Sports should be same cost
Comments

Define “pay to play” - what is included?
How many OCC schools have levy’s?
Comparing to other schools is irrelevant. (Some committee members disagree with this.)
Comparison can “sell” it to the public.
Why were middle school sports the only ones considered?
“Pay to Participate” should be across the board - should include band and other extra curricular.
Current fees cover 7% of expenses.
“Pay to Play” - offset costs (coaches, travel)
Fundraisers not consistent - saturation.
Considerations:
O Focused only athletics?
Every student pay regardless?
By sport?”
Admission fees offset?
Athletic boosters in middle school
How much money do “spirit nights” raise and where does that money go?
Offset pay to play with fundraising? (Middle School dance proceeds?)
What percentage will get us there?
How much money was needed in the levy?
Middle school was cutting $500,000 - $250,000 coming in now so doubling would cover middle school

O O OO OO0 OO0 O0
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Athletics Sustainability Committee

Group #6

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

e Generally this fee is non-refundable.

e Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

e Hardship cases are handled on an individual basis

Issues to consider

e Increase, decrease or fee to remain the same

e How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

e Waive or reduce fee for economically disadvantaged

¢ Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 Case-by-case

Winter Season $150 $300 Free lunch free/reduced 1/2
2012-2013 $200 $300 Same as above
Middle School (Grades 7-8)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $100 Case-by-case

Winter Season Free lunch free/reduced 1/2
2012-2013 $100 Same as above
Rationale

¢ Decrease cost for middle school. Decrease fee for middle school for participation, try sport, social connection

e Flat rate for all sports vs. tier system for both

¢ Raise fee in stages - once this year - again after school year
O Some committee members agree with raising fees incrementally for 2 years but add that fees should re-
main the same until there is a significant overall cost increase (i.e., direct & indirect costs).

e Extra-curricular pay anything?

PROS

CONS

e Tier system - saves some sports? More expensive

sports pull more weight.
O Some members not sure what this means

e Flat rate - ease of knowledge of fees

e Family cap - not tapping into same family over and
over. Affordability for working families/multiple stu-
dents

e Work to pay fees (exemption) - athletic department,
school, giving back to earn privilege

¢ Communication - stress what rate is now vs. what
other schools charge, vs. club sports, vs. actual cost
per participant, vs. what other extra-curriculars pay?
Why just athletics?

Comments
e Like communication plan to public!

Complicated system

Potential animosity between sports activity

One for all mentality between sporting activities

Not allowing other kids to play/participate

Decrease revenue

No mechanism in place - people already in place to

do their job - who monitor?

Don’t make complicated

e What other areas can be cut?

e Should start in Fall of 2011-12 to make it fair for all
participants

¢ No family cap

¢ Some committee members are not real clear on what this plan is.

Worksheet_ExistingFeeStructure/operationsdept.kw
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Athletics Sustainability Committee

Group #7

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

e Generally this fee is non-refundable.

e Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

e Hardship cases are handled on an individual basis

Issues to consider

e Increase, decrease or fee to remain the same

e How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

e Waive or reduce fee for economically disadvantaged

¢ Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To - . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $110 $300 No cap Payment plan/Case-by-case
2012-2013 $110 $300 No cap Payment plan/Case-by-case
2013-2014 $130 $300 No cap Payment plan/Case-by-case
Middle School (Grades 7-8)
. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $80 Fee low/cap not needed No cap Payment plan/Case-by-case
2012-2013 $80 Same as above No cap Payment plan/Case-by-case
2013-2014 $85 Same as above No cap Payment plan/Case-by-case
Rationale

e Subsequent fee increases to be based upon a percentage of the increase of the direct cost - if necessary

e Encourage payment plans

¢ Increases are reasonable as compared to other schools in central Ohio and do not create an unfair burden to the
families. We favored keeping middle school costs low so as to encourage kids to participate in sports, as this is
their first opportunity to do so. High school kids’ sports are more costly than middle school, therefore, they should
bear a greater burden. High school kids are more able to earn money to pay for their own costs. Encourage pay-
ment plans for those who are economically challenged with each situation to be handled on a case-by-case basis.

¢ Note (Financial rationale to justify proposed increase): considering a $650,000 proposed cut in expenses, it
could be made up by $138.00 pay to participate fee increase. Further, considering $118,000 reduction of fees
from middle school for athletics = a $533,000 deficit needed to be made up. That results in an additional pay to
participate fee of only $112.00 per person. We felt that such a drastic increase is not needed yet, because we an-

ticipate cost cutting measures yet to be discussed.

PROS

CONS

¢ No unfair burden to families

e General benefits to school sports: community &
school spirit (i.e., involvement of non-athletes as
fans), physical fitness, sportsmanship, self-discipline,
team work, community investment including involve-
ment of some local businesses

Good value for money

Some feel fees in line

Payment plan lessens financial impact

Addresses 3 year fee structure upfront

Increase in revenue

Worksheet_ExistingFeeStructure/operationsdept.kw

e Pay to participate is most likely a permanent condi-
tion

e Someone has to administer/monitor the payment
plans, adds to cost of program,

o What are the consequences if they don’'t make pay-
ments?

e Should have set standard for economically disadvan-
taged participants.

e Fee increases not in line with how they increased in
past, should be a flat increase.

e Percentage should be determined

e Prefer family cap to individual cap

e Fees too low, don’t go up in 2nd year
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Group #8
Option A

Athletics Sustainability Committee
Review of Existing Pay-To-Participate Fee Structure

High School (Grades 9-12) Middle School (Grades 7-8)

School Year

Prior to 2004-2005 $35 per athlete per sport $25 per athlete per sport

Effective 2004-2005 $35 per athlete per sport

$45 per athlete per sport

Effective 2008-2009 $55 per athlete per sport

$65 per athlete per sport

Refund or Waiving of Participation Fee

e Generally this fee is non-refundable.

e Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

e Hardship cases are handled on an individual basis

Issues to consider

e Increase, decrease or fee to remain the same

e How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

e Waive or reduce fee for economically disadvantaged

¢ Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

Effective Partiz?gazg Fee Individual Cap Family Cap Dlziggg\c/)z::f:;g d

lgecl)l?é_ezaos:l(-)i $175 (1/3 off e:;:iSeoxtra sport) Reduce 10 33%
Middle School (Grades 7-8)

Effective Parti:?gazg Fee Individual Cap Family Cap DEingS;nni::gl,g d

lg&(ljl:lué_eza(;]c;i $150 (1/3 off eii()g(tra sport) Reduce t0 33%
Rationale

e Cover existing budget hole that caused the elimination of middle school sports.

PROS

CONS

Revenue neutral

Shows commitment to share burden to community
In line with recreation sport costs

Not in line with recreation sports but maybe the mid
range (GOYSL, Optimist football) sports but less than
club

e Starts in fall season

e Based on percentage to make sustainable

Comments

May lose participants due to cost

May anger some folks be starting in fall

Only looks at current year

Middle school sports fees at high rate will discourage
kids trying new sports at a crucial developmental
time in life

No individual cap

Fees too high too soon

Should be family cap instead of individual cap
Economically disadvantaged might be significantly
reduced due to fee (equals what they do not pay
now)

e Caps were hotly discussed. Caps reduce revenue and may seem unfair to single sport athletes.
o Discussed setting specific percentage (20, 25, 30%) of costs.

Worksheet_ExistingFeeStructure/operationsdept.kw
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Athletics Sustainability Committee

Group #8
Option B

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

Generally this fee is non-refundable.

Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

Hardship cases are handled on an individual basis

Issues to consider

Increase, decrease or fee to remain the same

How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

Waive or reduce fee for economically disadvantaged
Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To i . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 1/3 of cost with .

Fall Season $150 booster help Undecided Reduce
Middle School (Grades 7-8)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 1/3 of cost with .

Fall Season $125 booster help Undecided Reduce
Rationale

e Fees should be increased

Booster clubs
No “free” fees!

PROS

CONS

Begin with Fall 2011 to be fair for all 2011-2012

school year sports

Comments

Middle school fee too high

Worksheet_ExistingFeeStructure/operationsdept.kw

Some parents may not have funds available for in-
crease this fall

Not sure booster club would be an option to supple-
ment fees.

Create anger if Fall sports fees increase

Fall sport participation will probably drop anyway be-
cause kids have already left to play club or on other
teams

No individual cap

Need family cap over individual cap

As it is today, cannot count on boosters to fill this
gap.

Role of boosters would be drastically changed.
Economically disadvantaged might be negatively im-
pacted - lower participation
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Athletics Sustainability Committee
Review of Existing Pay-To-Participate Fee Structure

Group #9

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

Generally this fee is non-refundable.

Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

Hardship cases are handled on an individual basis

Issues to consider

Increase, decrease or fee to remain the same

How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

Waive or reduce fee for economically disadvantaged
Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
Board needs to
determine what
2011-2012 percentage is
Fall Season needed to be None None Reduce/Case-by-case
covered by fee
(25%).
Middle School (Grades 7-8)
. Pay To i . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
Same as above
Rationale

HS/MS flat fee in line with OCC

Sliding scale (annual) with built-in escalator (fee raises x%b)

Pending economic stability, fee can go down with Board vote

Economic instability, fee returns to escalator level prior to reduction
Economically disadvantaged - basement/ceiling placed on it and participation in fundraising as part of working fee

off
Determine at the end of the school year (part/total)

Determine if sport does not sustain numbers, then spread over

PROS

CONS

Worksheet_ExistingFeeStructure/operationsdept.kw

This makes the Board bear too much burden for
budget short falls. It may appear to be a threat used
by the Board.

Uncapped escalator could go too high

Relying on how often communities are allocating
funds to drive our decisions

Potential negative impact to economically disadvan-
taged - no time to participate in fundraising

Sliding scale could be difficult to administer

7/6/2011




Athletics Sustainability Committee

Group #10
Option A

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

e Generally this fee is non-refundable.

e Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

e Hardship cases are handled on an individual basis

Issues to consider

e Increase, decrease or fee to remain the same

e How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

e Waive or reduce fee for economically disadvantaged

¢ Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

Pay To

SffEEEE Participate Fee

Individual Cap

Economically

R (2 Disadvantaged

2011-2012

Winter Season $150

3.5 times the fee

Waive

8.5 times the fee (using current lunch policy)

Middle School (Grades 7-8)

Pay To

SARENE Participate Fee

Individual Cap

Economically

e R (€D Disadvantaged

2011-2012

Winter Season $100

3.5 times the fee

Waive

3.5 times the fee (using current lunch policy)

Rationale

¢ If too high, athletes will choose either club or school sports

e Cap of 3.5 times the fee aligns with other districts
o Keeps participation rates high

PROS

CONS

¢ Why sports are important: family structure/well
rounded, scholarship opportunity, discipline/time
management

Sports provide element of pride into community
Individual caps raise more money

Increase revenue

In line with OCC

Easy to administer

Comments

e An individual cap of 3.5 times the fee doesn’t make
sense - no savings.

e 3.5 times fee is greater than cost of 3 pay-to-
participate fees

e Should start in Fall of 2011-12 to make it fair for all
participants

e Could cause drop in participation

e No long term plan laid out

e Can we create a pay per sport fee structure? Certain sports are inherently more expensive than others.
¢ We need to evaluate reducing the number of sports offered and the number of coaches.
¢ No sport should be more/less important than any other in our district. Families move to Hilliard because they

have a lot to offer.
¢ Is this just for family cap (3.5 times the fee)?

Worksheet_ExistingFeeStructure/operationsdept.kw

7/6/2011



Athletics Sustainability Committee

Group #10
Option B

Review of Existing Pay-To-Participate Fee Structure

School Year

High School (Grades 9-12)

Middle School (Grades 7-8)

Prior to 2004-2005

$35 per athlete per sport

$25 per athlete per sport

Effective 2004-2005

$45 per athlete per sport

$35 per athlete per sport

Effective 2008-2009

$65 per athlete per sport

$55 per athlete per sport

Refund or Waiving of Participation Fee

Generally this fee is non-refundable.

Current practice is to consider refunding total fee if a
student does not compete in a contest (i.e., drops off
team during first couple of weeks), or if injured and no
longer able to compete.

Hardship cases are handled on an individual basis

Issues to consider

Increase, decrease or fee to remain the same

How & when to become effective (i.e., 7-8 for 2011-
12 winter season, or 7-12 for winter season, or 9-12
for fall 2012-13, etc.)

Waive or reduce fee for economically disadvantaged
Individual or family cap

Suggested Revisions to the Existing Pay-To-Participate Fee Structure

High School (Grades 9-12)

. Pay To . . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $100 Reduce by X%

Middle School (Grades 7-8)

. Pay To i . Economically
Effective Participate Fee Individual Cap Family Cap Disadvantaged
2011-2012 $80 Reduce by X%

Rationale

e Possible graduated scale - $100 one sport, $175 two sports, $225 three sports

PROS

CONS

e Generate more money yet keep it affordable
e Everyone pays something
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Raising fees too high, too fast

Some feel this is not much of an increase

Doesn’t cover the deficit

Some feel this is too low

Administrative issues (potentially)

Could lower some participation if we charge economi-
cally disadvantaged
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Athletics Sustainability Committee

Exploration of Full Pay-To-Participate Fee Structure

Group #1

HS/MS Proposed Waive/Reduce
Athletic Program Pay-To- Individual Cap Family Cap Economically
Level oy X
Participate Fee Disadvantaged
All High School Sports All Levels
No full pay-to-participate
All Middle School Sports 7th/8th

High School Athletic Programs
Rationale (include what costs are included in vour

PROS

HCSD is too large of a school district to not make some form of investment in our student’s athletics.
Athletics is so much more than just playing a sport. It is part of community and city pride, as well as the
extension out of the classroom with life situations such as discipline, time management, ethics, team
building, self-esteem, etc. HCSD is rated excellent with distinction in the classroom and we need to
make sure we carry that same excellence into our extra-curricular activities as well.

CONS

e Participation rate should remain same or in-
crease.

e Less potential to lose athletes to club sports
therefore school sports should maintain com-
petitiveness.

ing investment outside the classroom.

e Partial pay makes more sense for community
support.

e Not stunting the growth of our community.

¢ With no full pay-to-participate it will present

AD
I
Asst AD Asst AD Asst AD
I I I
HBR HDB HDV
I I I
MMS HMS WMS

e Agree the above chart maximizes resources -
everyone on the same page, consistency, can
see overall expenses & revenues. Do over

in Fall 2011 - shows good faith.
e This proposed restructuring would be too much

ity to suffer.

e Lets community know that school Board is mak-

opportunities for restructure of athletic depart-
ments (make cuts in structure of athletic dept):

time. It takes time to make this happen. Begin

for one person and would cause the sports qual-

Cuts may have to be made in other depart-
ments/areas.

May seem unfair to a family that is not inter-
ested in athletics.

You will have families that cannot afford it.

ExistingFeeStructure/operationsdept.kw
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Athletics Sustainability Committee Group #1

Exploration of Full Pay-To-Participate Fee Structure

HS/MS Proposed Waive/Reduce
Athletic Program Pay-To- Individual Cap Family Cap Economically
Level oy X
Participate Fee Disadvantaged
All High School Sports All Levels
No full pay-to-participate
All Middle School Sports 7th/8th

Middle School Athletic Programs
Rationale (include what costs are included in vour proposed participation fee):

If you don’t make the investment at the middle school level, we will be too far behind the schools that
we are in direct competition with.

PROS CONS

¢ People will leave if not invested

Additional Comments:

e Agree unless levy fails.

¢ It seems most of this committee agrees with these comments but this doesn’t define “full pay-to-
participate.” The other sheets that directly answered the question are not necessarily condoning the
concept.

e This did not address the question at hand. It was disappointing how many groups would not offer up
any suggestions.
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Athletics Sustainability Committee Group #2

Exploration of Full Pay-To-Participate Fee Structure

HS/MS Proposed Waive/Reduce
Athletic Program Pay-To- Individual Cap Family Cap Economically
Level . )
Participate Fee Disadvantaged
All High School Sports All Levels $1,416/sport* None None None
All Middle School Sports 7th/8th $620/sport None None None

*Based on information provided. Can be reduced if some sports are combined (JV & freshman teams) or
eliminated due to low participation.

High School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

These fees were determined by adding the indirect and direct costs per participate provided to the group.
This will cover 100% of the cost of the program. There will be no cost to the District. Do no set differ-
ent rates for different sports. It will be too difficult to track the costs and establish a pay rate per sport.
No caps because others will need to make up the lost revenue. This is not fair to all.

PRQOS CONS
e There is no out-of-pocket expense to the Dis- e This will severely reduce the participants and
trict will eliminate a large number of the sports pro-
grams

o It will force people to look at club sports vs.
school sports

e Our group does not agree with a full pay-to-
participate structure

e This will Kill school sports in HCSD

Middle School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

See high school summary

PROS CONS

Additional Comments:

e This suggested amount is unreasonable and would cause me, and | suspect, many others to leave the
district. Additionally, it likely would make it difficult to see my house so | would actively campaign to
remove the elected officials responsible and overturn the decision.

e Where did this number come from?

e Our group does not agree with these figures.

o Agree “this will kill school sports,” don’t even take to the Board. (several groups made this same com-
ment)

¢ Not a realistic suggestion to the question asked of the group. You might as well just eliminate sports
all together instead of promoting an idea like this fee. People would go directly to the polls to vote no
for any levy that included this because it makes the Board look like they have not tried anything crea-
tive in funding options.

e Figures do not match information we received, someone did incorrect calculation.
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Athletics Sustainability Committee Group #3

Exploration of Full Pay-To-Participate Fee Structure

HS/MS Proposed Waive/Reduce
Athletic Program Pay-To- Individual Cap [ Family Cap Economically
Level .o -
Participate Fee Disadvantaged
All High School Sports All Levels | $550/sport/athlete None None To be determined
All Middle School Sports 7th/8th $300/sport/athlete None None by AD’s

High School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

Fee based on calculating district being responsible for all indirect costs plus coaches fringe benefits. Par-
ents paying for all direct costs.

Increase the user fee $10 for all students to off-set direct costs to lower the fee further.

PROS CONS

Full pay-to-participate is not sustainable

Participation in every sport will drop

Will not cover cost

¢ Not what we were originally asked to do

¢ Numbers based on historical data and if fees go
up this high then the participants would proba-
bly go down.

¢ We would not be able to sustain program at the
costs listed above.

e Cost is too high to start with

Middle School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

PROS CONS

Additional Comments:

e Our group strongly agrees that participation in every sport will drop & we would not be able to sustain
program at these costs.

e Only if levy fails.

e Regarding the user fee mentioned above, it should be for all programs - sports, extra-curricular and
co-curricular.
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Athletics Sustainability Committee Group #4

Exploration of Full Pay-To-Participate Fee Structure

HS/MS Proposed Waive/Reduce
Athletic Program Pay-To- Individual Cap [ Family Cap Economically
Level . -
Participate Fee Disadvantaged
All High School Sports All Levels 3 yr average net Case-by-case &
All Middle School Sports 7th/8th cost per sport legal mandate

High School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

The total athletic budget is broken down by sport net expense. Each sport budget is a 3-year rolling av-
erage of the net expense for that sport. Each sport is calculated across the district and divided by the
number of schools and evenly split between each building. The sports would then be responsible to
come up with their own funding model by a combination of fees and fundraising as each sport chooses.
The teams at each school would be responsible for their own fee to fundraising efforts and formula.

PROS CONS
e No District input e Teams compete for fundraising money
e Potential for lower fees in place of more fund- e Possibility that team could not reach goal or
raising participant levels

¢ High flexibility in funding choices
o Allows ability to have any sport that could fund
itself

Middle School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

Same as high school but handled separately from high school.

PROS CONS

Additional Comments:

e Complicated, unsustainabile

e Too much for coaches to manage

¢ If cost not raised, games will have to be canceled and will cause problems with other schools

ExistingFeeStructure/operationsdept.kw Revised 7/26/2011




Athletics Sustainability Committee
Exploration of Full Pay-To-Participate Fee Structure

Group #5

HS/MS Proposed Waive/Reduce
Athletic Program Pay-To- Individual Cap [ Family Cap Economically
Level .o -
Participate Fee Disadvantaged
All High School Sports All Levels $200 No No
All Middle School Sports 7th/8th $100 No No

High School Athletic Programs

Rationale (include what costs are included in your proposed participation fee):

e This group is fully opposed to a full pay-to-participate fee structure.
e Our highest price will be half of direct cost.
e Pay-to-participate means to us that families pay the whole cost. Everyone pays the same for each

sport at each school.

e Maximum our group thinks should be enacted would be $200/sport for 9-12, no family cap, no multi-
sport cap. Same for middle school but fee $100. Go into effect in Winter 2011-12 - no need to phase

costs in.

PROS

CONS

e Proposal of $200 is 1/3 of direct costs

¢ Any higher than the $200/$100 would discour-

age participation

e Percentage concept is difficult to implement be-
cause you are always a year in the cost - per-
haps an adjustment every year for inflation tied

to CPI

Middle School Athletic Programs
Rationale (include what costs are included in yvour

See above

PROS

CONS

Additional Comments:

e Reasonable rationale - but only if levy fails

ExistingFeeStructure/operationsdept.kw

Revised 7/26/2011




Athletics Sustainability Committee

Exploration of Full Pay-To-Participate Fee Structure

Group #6

_ HS/MS Proposed Individual | Eamily | YWaive/Reduce
CSESHE [FIE) I Level Pay-To-Participate Fee Ca Ca Seellelill=s L7
Y P p P Disadvantaged
Winter 2011-12: $175
All High School Sports All Levels Fall 2012: $250 None None Case-by-case
Fall 2013: $325
Winter 2011-12: $75
All Middle School Sports 7th/8th Fall 2012: $125 None None Case-by-case
Fall 2013: $175

High School Athletic Programs
Rationale (include what costs are included in your

Athletic Council is responsible for determining what constitutes a full athletic program. District should
cover some of the cost (up to 50% of direct cost) as part of the educational experience. It is inconceiv-

able that a public school not offer sports for their social,

educational and community benefits. Seems

the indirect cost is disproportionately high compared with direct costs. Three year timeframe overall is to
coincide with district planning but allows for yearly review of participants and costs impacting fielding a

full complement of athletics.

PROS

CONS

e Cover cost - flat rate .

Decreased participation, raises cost for all
Adjusted each year due to participation levels
Title IX issues (sports dropped due to partici-
pant levels)

Playing time issues

Different sports have different costs - why
should cheaper sports pay more

Middle School Athletic Programs
Rationale (include what costs are included in your

e Average cost to participate on sheets
e Review every year or three years after trending
e Fundraising fatigue in community/business

PROS CONS
e One fee - keeps it simple, across all schools e Larger sports have to carry or support smaller
e Decreased cost per athlete (as compared to sports
high school) provides opportunities and social ¢ Smaller sports may have different costs than

avenues for kids

larger sports

Increased cost for families, less athletes play
with increased fee

Dropped sports due to participation rates and
costs

Additional Comments:
¢ Not even close to covering costs

e Agree that it is inconceivable for a public not to offer sports

o Agree fees are low compared to cost

ExistingFeeStructure/operationsdept.kw
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Athletics Sustainability Committee Group #7

Exploration of Full Pay-To-Participate Fee Structure

_ HS/MS Proposed Individual | Eamily | YWaive/Reduce
CSESHE [FIE) I Level Pay-To-Participate Fee Ca Ca Seellelill=s L7
Y P p P Disadvantaged

All High School Sports All Levels $610 None* None* Payment plan**
All Middle School Sports 7th/8th $302 None* None* Payment plan**

*There’s no alternative source of funding so caps not available.
xxTotal due by end of season.

High School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

All direct costs for the individual sports - averaged across the district.

PROS CONS
¢ All district costs are covered ¢ Discourages participation
e Cost neutral e Cost per individual would increase with de-
e Stops sports from being a bargaining chip creased participation

e Would elicit more “I expect my kid to play
more” comments

e Could end up causing programs to end

o Title IX implications

¢ High-end of OCC - would parents relocate/move
to Hilliard?

e Decrease changes to pass a levy because
money is now going to sports participation

o Will kill program and people will move

o Families will decide to not move into the district

Middle School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

All direct costs for the individual sports - averaged across the district.

PROS CONS

e Same as high school e Same as high school

Additional Comments:
¢ You will never collect if at the end of season
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Athletics Sustainability Committee

Exploration of Full Pay-To-Participate Fee Structure

Group #8

_ HS/MS Proposed Individual | Eamily | YWaive/Reduce
CSESHE [FIE) I Level Pay-To-Participate Fee Ca Ca Seellelill=s L7
Y P p P Disadvantaged
All High School Sports All Levels See below
All Middle School Sports 7th/8th See below

High School Athletic Programs

Rationale (include what costs are included in your proposed participation fee):

Based on all costs and participants, full pay-to-participate would be $583. We believe school district
should pay some of cost regardless. $2,767,139 cost / 4743 participants = $583 cost/participant. As-
sume students pay 30% of cost initially but then climbs to 50% as about 50% of kids participate.

PROS

CONS

o 30% = $200 for high school initially, raise over
time until reaches 50%

e 30% = $150 for middle school initially, raise
over time until reaches 50%

e All numbers based on 2010-2011 numbers

e Top percentage paid is based on percentage of
students participating in at least one sport (i.e.,
if 40% of students participate in sports, district
should cover 40% of costs at minimum).

e A gradual increase gives opportunity to see
what will happen to participation.

e Price increases - participation drops

o Economically disadvantaged removes money
from total

e Participation drops could be start of vicious cy-
cle that eliminates sports

Middle School Athletic Programs

Rationale (include what costs are included in your proposed participation fee):

PROS

CONS

Additional Comments:

¢ Not even close to covering cost of full pay-to-participate. Complicated calculations.
¢ Not under any a full pay-to-participate suggestion. Not what the group was asked to do.

ExistingFeeStructure/operationsdept.kw
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Athletics Sustainability Committee Group #9

Exploration of Full Pay-To-Participate Fee Structure

_ HS/MS Proposed Individual | Eamily | YWaive/Reduce
CSESHE [FIE) I Level Pay-To-Participate Fee Ca Ca Seellelill=s L7
Y P p P Disadvantaged
All High School Sports All Levels
All Middle School Sports 7th/8th

High School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

We are all as a group frightened of a full pay-to-participate program. The Board as representative and
constituents of community feel athletics has value for each child. Thus the Board has a role to play in
funding shared with participants. For example: if the Board picked up the transportation costs, it would
reduce the participants costs by about 18%.

PROS CONS

Middle School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

PROS CONS

Additional Comments:

¢ No option for the Board to consider

e Our group feels that more than 1/2 the costs of the District’s athletic expenses should be funded
through the Board. Also unsure why we’re even studying athletics when it is only 1 of HCSD’s total
budget?!

o With athletics budget being only 1% (roughly) of the total HCSD budget, this should not be on the levy
at all!! Don’t use cutting athletics as a scare-tactic - this is how the community views this.
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Athletics Sustainability Committee

Group #10

Exploration of Full Pay-To-Participate Fee Structure Option A
_ HS/MS Proposed Individual | Eamily | YWaive/Reduce
CSESHE [FIE) I Level Pay-To-Participate Fee Ca Ca Seellelill=s L7
Y P p P Disadvantaged

All High School Sports All Levels $130 None None Reduce

All Middle School Sports 7th/8th $110 None None Reduce

High School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

Focuses on immediate problem to be able to sustain middle school sports. Can look at high school sports
later before there is a problem. High school and middle school fees are raised by the same factor (i.e.,
doubled). Realistically, this may be the threshold for most families. Generates an additional $286,705*
plus $118,745 current generated for middle school** for a total of $405,450. Reduce coach salaries by
eliminating disparity of coaching salaries for same sport (HMS girls track direct cost = $11,299, MMS
$11,649 & WMS $9,311. Pay $93,11 for each - saves additional $65K).

*MS pays $55 more x 2159/HS pays $65 more x 2584 participants.
*+2159 participants x $55 = $118,745 MS sports currently pays.

PROS CONS

¢ Doubling cost for high school and middle school
is equitable for all and not single out middle
school

e Cost is lower than 40% of OCC schools

o Keeps middle school sports somewhat afford-
able

e Having high school help support middle school
seen as investment in high school program

e Doesn’t single out only middle school sports

e Start with doubling and gradually increase

e Direct and indirect costs for a given sport is the
same for all schools - saves $62,109 for direct
costs and $3,028 for indirect costs for middle
school

Middle School Athletic Programs
Rationale (include what costs are included in vour proposed participation fee):

See high school

PROS CONS

Additional Comments:
o Like idea of leveling coaches salary across the board. Like idea of looking at only middle school first.
¢ Not realistic pay-to-participate suggestion.
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Athletics Sustainability Committee Group #10

Exploration of Full Pay-To-Participate Fee Structure Option B
_ HS/MS Proposed Individual | Eamily | YWaive/Reduce
CSESHE [FIE) I Level Pay-To-Participate Fee Ca Ca Seellelill=s L7
Y P p P Disadvantaged

All High School Sports All Levels $200 2.5x None No breaks

All Middle School Sports 7th/8th $150 2.5x None No breaks

High School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

Triple present fees to know down difference, yet make still affordable.

PROS CONS

e Probably doesn’t put a big dent in overall pic-
ture

Middle School Athletic Programs
Rationale (include what costs are included in your proposed participation fee):

PROS CONS

Additional Comments:
¢ Not sustainable!
¢ Not a realistic pay-to-participate suggestion.
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Athletics Sustainability Committee
Other Topics/Concerns to Explore in relation to Pay-To-Participate

Topic/Concern: Transportation

Comments/Proposals
1) Look at not providing school buses to games/meets within the district (parents to transport)

2) Eliminate school bus transportation for smaller teams
3) Reduce use and expense of busing every team to every sport

Implementation Suggestions

Transportation problems/parent availability

Track actual costs for one year to see actual costs

Get smaller buses to transport smaller teams

Liability issues

Point 1: Yes with exceptions - (track) pole vaults, possibly have Hilliard trucks take pole vaults
during school hours.

Point 2: Get 15 passenger vans (coach drives).

Union contract for all sports requiring busing

Reduce travel radius for sports travel

Middle school bus drop off only for close schools and parents take them home.

Set a minimum number of athletes before bus is used

Set a minimum number of miles before bus is used

We believe eliminating transportation is possible for the smaller teams or teams with less
equipment demands. Don’t like but introduce in the Fall (communicate) for winter implemen-
tation. This is only if it becomes a necessity.

Parent transportation may require minimum coverage amount ($250K)

Look at eliminating/reducing the number of buses used (i.e., Darby uses 4 buses for 70 varsity
football players. 2 buses should be sufficient).

Fully support

Provide one-way transportation for all inter Hilliard sports.

Topic/Concern: Gate Entry Fees

Comments/Proposals
1) Include in school fees for parents, maybe a family discount or more information to middle

school families for season passes (it gets expensive for large families to attend games)

2) Accountability of gate receipts - show where dollars are actually spent

Implementation Suggestions

Dollars are accounted for by the AD’s. We all keep detailed information. We are in the black.
Could we make this public knowledge? Costs and income.

Advertise family passes to middle school. Have a per sport pass (family).

Accountability already there

No discount other than yearly passes - OCC sets fees

Add facilities usage fees to school fees, revenue to offset athletic cost, all students pay
Overall improvement in accountability (record-keeping) for all athletic programs (7-12)

Point 1: We already have a pass...good as it is but must be adjusted for whatever the entry fees
are.

Have high school volunteers collect gate fees to save on paying salaries, high school students
can get community service hours or earn credit towards sport.

Sell season passes for middle schools.

Not supportive of discount but supportive of accountability

Offer pass just for middle school athletics. Offer discount for families that purchase passes
every year.

Some of gate fees can go to waivers.




Athletics Sustainability Committee
Other Topics/Concerns to Explore in relation to Pay-To-Participate
Page 2 of 6

Topic/Concern: Additional Costs (in addition to pay-to-participate fee)

Comments/Proposals

1) Some sports require athletes to purchase uniforms

Implementation Suggestions

Consistency in uniform policy for each sport

Do not require athletes to buy practice packs

Will be an issue with higher pay-to-participate

Jerseys are bought by gate receipts, the comment above may be talking about extras

District negotiates deals with vendors for best price - supplies

Agree with athletes purchasing uniforms, could look into doing more of this.

All groups have additional costs

Have coaches minimize costs - find ways to reuse, reduce and recycle

Not unless ALL have to purchase their own uniforms

Establish a mentor program (i.e., former high school basketball player who no longer plays bas-
ketball to concentrate on playing football can help out with the middle school basketball pro-
gram). This can earn them credit towards the pay-to-participate fees.

Not sure need more details

Depending on sport this would be fine. For example, track because you would be able to use
same uniform every year throughout entire high school years. On the other hand, if you play
baseball you may not maintain the same number as a freshman throughout your senior year
therefore making uniform cost quite pricey.

Topic/Concern: Review possibility of eliminating sports

Comments/Proposals

1) What sports are “safe” before cuts made? (smaller sports have high costs per participant)
2) Sports with high cost per participant (i.e., high school gymnastics)

3) Cut sports that are not OHSAA sanctioned

4) Cut sports with low participation numbers

Implementation Suggestions

Sport council must meet and decide based on participation levels

No cut - look for other methods, too tough to pick, make club teams

No cut - want to keep as many kids participating as possible

Make all attempts to keep full athletic program vs. cutting sports

All sports equally

Disagree - would eliminate opportunities

If cuts need to be made, start with lower participation, higher cost per participant.

Do not like this option at all - “all or nothing.”

The non-sanctioned sport of lacrosse had high participation (433) in grades 7-12.

Eliminate sports with higher costs (i.e., golf/greens fees & swimming/pool rental)

Look at combining JV and freshman teams.

Can gymnastics teams be combined instead of eliminating them.

Combine practice and meets with another school (i.e., swimming).

Points 1, 2 & 4 are good points but opposed to point 3.

Should not eliminate by sports...who is to say which sport takes precedence? The one student
in a sport may be the one that could possibly get a scholarship to college.

Possibly make sports that are not sanctioned by OHSAA full pay-to-participate - athletes re-
sponsible for all costs.




Athletics Sustainability Committee
Other Topics/Concerns to Explore in relation to Pay-To-Participate
Page 3 of 6

Topic/Concern: Combine Teams (Cost reduction per student, would need fewer coaches &

assistant coaches)

Comments/Proposals

1)
2)
3)
4)
5)
6)

Combine particular sports

Combine freshman & JV teams to make the JV team

Combine 7th & 8th grade teams

Combine teams with low participation numbers (i.e., HBR & HDB Wrestling)
If two school teams are combined - each pay 1/2 of the costs

If three school teams are combined - each pay 1/3 of the costs

Implementation Suggestions

Points 1 & 2: Can’t combine teams, would be club team not OHSAA

Point 2: Could do this for some sports but not all (football)

Point 3: All numbers driven - if number of participants is low Board could establish a level where
we could do this, then could cut coach

Point 3: Could combine some of these

Too many issues - size, experience, lopsided teams, etc.

Non-competitive and against OHSAA rules

Could work for smaller teams and some sports

Sharing facilities for practice - not to citizens this already happens

Combine scheduling - save transportation

Since coaches contracts are signed prior to the start of the season, what happens if JV and
freshman teams are combined? What if there are not enough participants to field a team? Can
contract be canceled without penalty to district?

Very supportive

Like combining freshman and JV teams, not many schools have those two teams segregated -
save money on coaches, travel, etc.

Also good idea to combine 7-8th grade teams, also save on coaches/travel

Topic/Concern: Eliminate middle school athletic coordinators

Comments/Proposals

1)
2)
3)

Duties could be shifted to coaches and other support personnel or team volunteers
Would save approximately $25,000
Could be overseen by “sister” high school athletic director

Implementation Suggestions

Need day-to-day overseeing of paperwork and problems that crop up

What are the duties of the middle school athletic coordinator

$25,000 seems low

People need to know what high school athletic directors and middle school athletic coordinators
do throughout the day

Point 3: No - not a good idea!

Point 3: | do think one AD could handle HS & MS with an assistant

Too many “hands on” items needing to be addressed by coordinator on site vs. managing from
the high school.

Has value to be explored to consolidate duties and salaries

Contingent upon participation numbers

Very supportive

Good idea to have one overall AD for 3 high schools and 3 middle schools. One assistant AD for
each high school and 3 team leads/coordinators for middle schools (see chart in “Review all op-
portunities to cut costs of athletics.”




Athletics Sustainability Committee
Other Topics/Concerns to Explore in relation to Pay-To-Participate
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Topic/Concern: Review all opportunities to cut costs of athletics

Comments/Proposals

1)
2)
3)

4)

5)
6)
7)
8)

9)

Show the community we are not just asking for more money, we are also cutting the fat.
Fundraising opportunities for families to earn money

Increase level of local sponsor funding for sports (including funding for facility and uniform
patches)

Funding from other sources (i.e., sponsorships, uniforms, vending). A group should be formed
to study sponsorships/advertising to generate revenue. Many businesses would find our audi-
ences attractive to market products and services to.

Sell advertising space on school buses for additional revenue into the general fund, with a per-
centage to be attributed to athletics.

Cost cutting measures - where parents could work to reduce fees

Each sport (i.e., coach) should be responsible for suggesting ways they can minimize costs.
Encourage “scholarship” donations from other parents and the public at large to help with re-
ducing parents’ fees and/or helping economically disadvantaged.

We should approach a company about a uniform contract to help offset costs or eliminate
them. Club teams at the high school (and even middle school) levels get contracts from firms
like Nike, Adidas.

Implementation Suggestions

Fundraising overload - too many sports/students/organizations asking for donations

People aren’t going to vote based just on athletics, where else could they cut

Peopled need to be educated on what educators and administrators do

Point 4: Hilliard should approach large apparel/equipment companies and negotiate global (7-
12) uniform, equipment, spirit wear deals. | would think and exclusive deal could lower our
costs of doing business. (Nike, Under Armor, Adidas, etc.)

Point 7: Like this, such as reduce spirit gear, reduce booster fee, or booster club fundraising -
too many requests for money.

Need to do more - agree with all 8 comments above

Fundraising - team serves at Culvers and gets percentage of sales for that evening - those who
work earn credit towards cost of sport.

Teams hold carwashes.

50/50 raffle for entire high school and middle school program

Need to break down savings and publish for all to see. Don’t just lump all costs together and
say you are saving money.

Look at eliminating coaches. (Darby cross country boys team has one coach for 35 participants
while Bradley has 2 coaches for 27 participants.)

Some good ideas, maybe not advertising on buses

Treat athletics like a corporation:

AD
(District)
I
Asst AD Asst AD Asst AD
(HS/MS) (HS/MS) (HS/MS)
I I I
Coord Coord Coord
(MS) (MS) (MS)




Athletics Sustainability Committee
Other Topics/Concerns to Explore in relation to Pay-To-Participate
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Topic/Concern: Discussion of fees for all extra- & co-curricular activities.

Comments/Proposals
1) Marching band - How much general fund dollars are spent on marching band?

2) Start a “user fee” across middle school and high school for all programs. Will offset pay-to-
participate fees. Could even go district-wide. (Not singling out sports only - encouraging par-
ticipation because everyone pays a participation fee.)

3) Suggest a fee of 25% of actual costs for all extra-curriculars. Come up with figures annually.

4) Sports should not be the only area helping with budget deficit.

5) Zeroing out of the budget for all extra-curriculars

Implementation Suggestions
e Point 2: No

e Point 3: per sport

¢ Any activity should pay fee (clubs too)

e Point 2: Extra-curricular user fee, increase user fee, just everyone pay a set fee - all students
participate not just athletes to absorb costs - K-12 all pay, add $10 per student enrolled to the
current $35 dollar user fee

¢ Are we opening more loopholes or options?

¢ Implement an across the board fee for all students. This fee allows student to participate in as
many sports or clubs as they like. Some will get their money’s worth and others will not. En-
courages more student participation. Catholic schools do this now. It is in addition to their tui-
tion.

¢ Good point but many user fees already in place.

Additional Questions/Concerns/Comments

e PE waiver for band should be included with sports.
© Board Policy IKF - Physical Education Exemption
¢ A student who, during high school, has participated in interscholastic athletics, marching

band or cheerleading for at least two full seasons is not required to complete any physi-
cal education courses as a condition to graduate. However, the student is required to
complete one-half unit, consisting of at least 60 hours of instruction, in another course of
study.

O Detailed information on the PE waiver is also found in the student handbook.

e The rational for this committee was to keep sports in the district and off the chopping block. District
should look at other areas to find savings other than programs that parents want to keep.

e Why are we addressing full pay-to-participate for high school when only middle school was planned to
be cut?

¢ |s administration making any cuts or concessions to help budget bottom line?

e Has there been a full review to balance where funds can be gained? Why was sports singled out as op-
posed to further administration cost reductions.

e Why do sports carry burden of cost cutting?
e Family caps - is this defined by grades or just family?
¢ Volunteer Coaches: The public’'s perception is that some sports have too many coaches and/or there is

a disproportionate number of coaches for some teams vis-a-vis other comparable teams. We need to
make the public aware that some coaches are unpaid volunteers.
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Additional Questions/Concerns/Comments (continued)

School sports is such a part of school. Athletics is a gathering place/social event not just for students,
but for parents, alumni and people in the community. So many students who are not athletes partici-
pate in white-outs, pep rallies, etc. When you attend Ohio State you are charged fees that you must
pay regardless of whether you use the facilities or not. Why can’t we increase user fees to help offset
some of the costs. Make it district-wide instead of trying to apply it to just the athlete, when the bene-
fits are available to everyone?

People need to know what administrators do.

Look at ALL extra-curricular activities - sports are ALWAYS on chopping block - no mention of marching
band, color guard, drama performances, boys in blue, blue ladies - ANY activity that the district funds
in any way should be looked at an reviewed.

Anything not implementing with present 8th graders. Many participated season past, only to now pos-
sibly be faced with at least one year without. Grandfathered?

Cut admin/central office staff salaries for 2 years. State exempt staff took 10 days off without pay for
2 years along with non-exempt staff - good faith measure helps sell levy.

We (Hilliard) is a large school district. We should never have a full pay-to-participate for athletics be-
cause that would be saying that’s the Board is not investing anything in our kids. The School Board
has to make an investment in our kids.

Committee’s Expectations

Board be very open in their decision-making process.

Board do everything possible to keep sports.

Board look at all areas of savings, not just sports.

Board provide information given to this group to the whole community because so many people are ill-
informed.

Timeliness of the decisions to determine when an increase would occur. Tryouts and conditioning will
begin before a decision is made.

Please emphasize that middle school sports was re-instated because of the cuts taken from teachers
and non-teachers union not that they were not serious about taking away middle school sports.
Range - Our definition is the school needs to support students because of benefits to the community.
Teaches them life lesions. We think a gradual increase would be better accepted by the public. Per-
centages were taken in consideration and because our figures are based on current numbers these
would not be reflective and could skew the numbers but there is also a sustainability factor if percent-
ages are used.




Committee Exit Survey




Athletics Sustainability Committee
Exit Survey Total # of Surveys Submitted: 47

1. What did you find helpful in evaluating pay-to-participate and what do you feel was missing?

e Excellent diversity in our group!

¢ Small groups were helpful and hearing whole group answers. It would have been helpful to
have concrete numbers of the needs of our district at hand.

o Fully examine the cost and complexities of the finances

e Lots of information - appreciated and helpful. Can’t say if anything was missing - seemed like
we had everything.

e Excellent data, all schools represented, many ages of students represented. Missing - options
from other states/regions to consider.

¢ All the information made available, group discussions and school personnel input.

o All of the information given on costs of sports was very helpful. More detailed budgets from the
coaches would have been more helpful, but what we had was good. What was unhelpful was
the structure we were forced to work under. It was more of a focus group than committee. We
were led down a path rather than discover one for ourselves.

o Helpful items - the detailed data provided, the small team discussions, having a relevant HCSD
administrator in each group. Missing - maybe a little overview of how athletics function cur-
rently (i.e., how uniforms bought and how often, transportation policy & why, why number of
coaches and AD’s currently).

¢ | found overall cost of program district-wide, per sport cost, what AD’s pay for. | didn't need
anymore information.

e Board members motivations: After the levy failed, they could have voted to increase the athletic
fees by $100 for example. Why did they not?

e Getting a better in-depth understanding of sports and all costs involved. Seeing how we com-
pare with other schools.

¢ | think that the amount of data the district has on each sport was surprising and nice to know.
It made the decisions about breaking fees down based on sport, as opposed to a flat fee across
all sports more viable without introducing excessive new administrative tasks.

e Actually seeing the detailed expenses and revenue associated with each sport/school, along
with information on what the other schools in our district charge.

¢ The volume and quality of data provided to the committee was excellent. The attendance in our
group was disappointing. We averaged 3-4 people each session out of 13 in the group. | would
have welcomed more input and discussion. Those attending were usually the same 3 or 4.

e Helpful: Summaries of direct and indirect costs. Additional information needed on facilities
charges (swimming, gymnastics, greens fees) and uniform costs per sport. (May have been
distributed at a later meeting - was not able to attend final two meetings).

e Very helpful to be in large groups. Lots of opinions (this could be good or bad)!
e Other OCC prices.

o Helpful hearing other people’s opinions on the issue. Missing a specific goal or dollar amount.
For example, how much do we need to reinstate middle school sports?

e The details to better understand what it really costs to have an run athletics in our schools. As
it was helpful for us involved in the committee, this information needs to get to the pubilic.
There are many rumors and/or misconceptions circulating throughout the district on how the
money is used in athletics which harm both participation in the programs and the approval of
future levies.

¢ | found all the financial data a little overwhelming but very helpful. | would have liked to seen
what if any cuts had already been made to ensure we were not adversely impacting something
more than once.

o Helpful - Tim’s facilitation. Missing - Board’s valuation of athletics.
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1. What did you find helpful in evaluating pay-to-participate and what do you feel was missing?
(continued)

I learned a lot about cost that did not realize went into cost of sports. Getting a breakdown al-
lowed me to see what sports cost what. Although, it was for sports would have been nice to
see other extra-curricular activities.

¢ It really helped being able to see the detailed expenses. What was missing was more details. |
felt we only looked at broader brush strokes.

¢ It was helpful to have lots of data supplied to us. On the other hand, there was data that was
not supplied like AD budgets and gate receipts. The size of the group and number of meetings
sometimes made it disjointed. But there will be a wealth of data and opinions for the School
Board.

e Financial data was good. More input from School Board on their views - got some on the last
night.

e Gave me a better idea of what we are facing and how expensive it really is. We were missing

the percentage the Board needs from fees to make it happen. 1 still don’t know what figure will
save the programs. What is the district willing to pay?

¢ Very helpful to have the cost break down per sport per school as well as the combination of di-
rect and indirect cost. Having the number of athletes and cost per athlete per sport was eye-
opening as well as important element.

e Helpful - having a member of the school staff available within each group.
e Finding out what it really costs through empirical data. Nothing was missing.

¢ | appreciated the information that was provided to us on the actual costs of each sport at each
level. It was very helpful to have such a great mix of members of the community and HCSD as
it allowed many different opinions to be shared.

¢ Understanding of the costs that the district actually picks up and what is picked up by gate
revenue sharing.

o If there was a "magic number" that the Board needs to keep sports "on the table”. There's no
point in picking a number, say, double the existing fees, if it's not enough to keep sports in our
schools. If the # needs to be $600 per sport per season, tell us.

¢ It helped to see the comparison between schools in the OCC. | would like to have had a goal
for what the board considers "sustainable™ in terms of how much of the net cost of athletics
needs to be covered through pay-to-participate fees.

e The spreadsheets and information was invaluable. It was also good to have the AD's and other
Staff available to answer questions while discussions were going on.

¢ Nothing, very well organized and easy to understand and participate.
e Better info from HCSD.

e The direct and indirect costs were helpful in seeing what it actually costs for sports. Having an
athletic director in our group helped to understand how money is appropriated.

¢ It was helpful to learn the actual costs and understand the issues the board is facing. What was
missing for me was leadership/direction from the board and the knowledge that sports make up
just 1.2% of the district's budget -- we didn't learn that until the end and that changed my
mind on urgency.

¢ All the information was extremely helpful and | feel like we were given all the information we
needed to form educated opinions.

¢ Information regarding where the money is going besides for coaches salaries...we need to know
if cost of uniforms, equipment, maintenance is included.

¢ Knowing the real cost/student/sport.
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1. What did you find helpful in evaluating pay-to-participate and what do you feel was missing?
(continued)

e This allowed me to get a better understanding on what the pay to play is applied to. (I believe
many people feel the money is applied to more than just the direct costs.) Current detail may
have helped people understand current costs. (Some information was back from 2004.)

¢ | certainly learned a lot. Although information was made available when asked for, | felt that
there are not strong checks and balances with in Athletic Department Funds. | was taken aback
that the prior study to this one regarding Athletic expense was done so long ago. Also, | am still
not sure which groups or which schools, do or do not have boosters and what those funds pay
for. For example Davidson has Touchdown Club for Football. The Booters for boys Soccer as well
as Davidson Athletic Boosters. Lacrosse kids sell Mulch. etc....Certainly one can view booster
club info on schools sites as events occur however | feel there should be one collective spot
within the district that lists these various organizations funds raised, funds spent etc.

2. What is your definition of full pay-to-participate?

o “Full” would be athletics sustained by participants which seems inconceivable.

e The fees charged to participants equals the amount of direct costs (base salaries, official fees,
transportation) to the program (minus the fringe benefits of salaries). The district would still
have the burden of all indirect cost plus the fringe (Medicare, retirement, etc.) associated with
the athletic programs.

e Parents pay entire cost of programs with no district contribution.

e In reality it is all the costs including administrators, etc. but for our purposes it is just the costs
directly associated with the sport.

e Fees should cover all costs.

o District pays a percentage equal to percentage of students that participate ins ports, students
pay the rest.

o Where participation fees would cover all of the direct costs incurred by the district. Expecta-
tions are that indirect costs would be covered by (1) gate receipts and (2) fundraisers, etc.

e Paying 100% of the costs of sports (I do not agree this is the correct approach but is the defini-
tion).

e Each team must meet the full cost of their season, less the allocation for each team from gate
receipts, etc. and less an HBOE contribution.

¢ That athletes are required to cover total costs including direct and indirect costs.

e Full means the family assumes all costs involved in running that sport. Personally, it should
only include the direct costs. Any maintenance of fields, school, utilities should not be included.

e The entire funding for a sport must be covered by participant funding. This would include all
direct and indirect expenses of fielding all sports. Essentially creating a stand-alone athletic de-
partment.

e | guess | would have to say, all indirect costs associated with athletics.
o A system that is self-sustaining. There are no expenses to the district.

o Full pay-to-participate means that students a pay a fee that is calculated based on all direct and
indirect costs averaged across all sports so that athletics would be self-supporting.

e Pay-to-participate means to me some money comes from athletes/parents and rest from
school.

e 100% paid by the families.
e Participants pay direct costs 100%.

o Exactly that. Paying all the costs associated with the playing of that sport (i.e., equipment, uni-
form, transportation, etc.). Not a good idea.

e Families pay it all if you want your child to play a sport.

¢ Full means everything, so that’s ALL costs arising from offering a sport. Each participant pays
their part of that sport’s costs and all general costs.
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2. What is your definition of full pay-to-participate? (continued)

My definition is that the district has to fund part of athletics at the 50-60% level. Athletics is
part of the community culture and student life in the school district. | think in order for Hilliard
to remain a district of distinction and compete with other districts when looking for housing they
must invest in their students. If | were looking for a home and my choice was between Dublin
and Hilliard and Hilliard didn’t invest in their students then there would be no question who |
would choose.

50% of direct costs. Believe that school needs to commit to athletics as part of overall educa-
tion.

All costs for the athletic year are paid for by the athlete’s fees. With the data we were provided
that would be about $610 per athlete per season. But that doesn’t include some costs and as-
sumes static participation rates.

Total costs divided by total participants.

Fees that cover the cost of the program - no help from the district.

A completely self-sustaining program school district pay $0 for direct or indirect costs.
Pay a preset amount to participate in a school activity.

| feel the School Board and participants should share the burden of participation and any fee
structure should scale not only athletics but other activities as well.

Paying for all direct costs associated with participation.

I believe that full pay-to-participate means that parents are responsible for all costs related to
the sport their child is participating in. | do not agree with this statement, although that is what
full pay-to-participate means to me. The district as well as the parents share a responsibility in
covering the costs associated with sports activities.

Coverage of direct and indirect costs of sport.
Covering 100% of direct costs.

In a full pay to participate, athletes should be expected to cover the net costs of putting on their
sport. They are participating in a certain sport, thus their fee should reflect their chunk of what
it costs to fund their sport.

Pay to participate, is a contribution to the team, and athletic department to help support the
student athletes who choose to participate in the sports programs. It also gives the participant
and family some ownership and responsibility to hold up the requirements of the coaches and
department. In other words, it's not 'just something to do after school' - they have to make
some sort of monetary and time commitment to the sport, which in turn gives the students
some sense of responsibility.

Finding a solution that works for the board and the parents.
Something we don't do in HCSD.

The literal definition of full pay-to-participate is for athletes to cover all of the costs for the sport
they are playing. This means people would pay different costs for different sports, since some
are more expensive than others. However, this is the first time I've heard 'full' pay-to-
participate used. Most districts just call it pay-to-participate and determine the amount the
schools pay vs. the athlete.

I believe pay-to-participate should equal what families are willing to pay and still participate in
school-sponsored sports. Since that's unknown, we will need to try a fee structure and be pre-
pared to make changes.

30-50% of the direct cost of the average cost of sports.
Parents are responsible to pay for sports in full....regardless of the cost.
It means that the district will not invest $ on athletics. Fees will have to cover costs.

Full Pay to Play is when participants pay for all DIRECT costs and no funding for DIRECT costs is
provided for the district.

My personal definition would be that Athletes or families would pay total cost of each sport they
choose to play.
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3. After serving on this committee,

a) Do you think middle school athletics should be reinstated? 42  VYes 3 No

If yes, the fee should: 0 Remain the same

42 Be increased

Suggested increase:

20% of direct cost (20% of $610 = $122 which is about double what high school kids
have been paying)

Up to $75, whatever it takes to make up $500,000 deficit from last levy failure (might
be helpful to add small increase yearly to keep up)

$75

$80 (a $25 increase)
$100

$100 - $200

$150

$150 per sport/student, no caps and no waivers
$110 for the first sport and $80 for the others
$110 - $125 (at least double current fees)

$130 - $150 per sport and increase as needed
$150 - $200

1/2 of average sport cost

$150 this year/per sport, disadvantaged case-by-case, goes up gradually not to exceed
50% of direct cost, reexamine participation numbers every year, may have to make
changes to fees.

A higher percentage of costs (20-30%o)

At least double, up to $150. Our school district's participation fee is below most of the
other OCC schools. Raising in the fall would be fair to the other sport seasons. How-
ever, assuming it has already been communicated that fall fees will remain the same,
increase in the winter to avoid confusion, frustration, time to budget etc. Timing and
communication is VERY important. People not on this committee won't understand why
fees are increasing and they are still being asked to vote for a levy. Knowing that the
increase in fees covers only a portion of the total cost of sports will be important.

$100 in 2012-13, increasing each year proportionate to what costs increase.

A pro-rated fee to cover the cost (or part of the cost, if the Board kicks in or not) of the
sport they partake in.

$85
$165

Should be effective: 21 Fall 2011 18 Winter 2011-12 O  Spring 2012 2  Fall 2012

To be fair to all, the increase should cover all 3 seasons even though it will be difficult
to implement this fall.
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3. After serving on this committee, (continued)

b) Do you think pay-to-participate fees should be increased for grades 7-12? 43 Yes 1 No

If ves, the fee should be increased to:

Up to $75 for middle school and $100-$125 for high school

Should be different for middle school versus high school, $75 for MS & $125 for HS
Increasing over next three years: MS $75/$125/$175 and HS $175/$250/$325
$100 ($35 increase for HS), these increases should be affordable on short notice.
$100

$100 - $200

MS $150, HS $175

MS $75, HS $100

MS $150, HS $250

MS $100, HS $125

$160 for first sport in HS and $115 for each sport after

$130 - $150 (at least double current fees)

$130 - $150 MS, $200 HS

$150

$150 - $200

1/2 of average sport cost

MS $150 this year/per sport, HS $200 per sport, disadvantaged case-by-case, goes up
gradually not to exceed 50% of direct cost, reexamine participation numbers every
year, may have to make changes to fees.

$150 for grades 9-12. Middle school sports should not have been reinstated for fall,
the committee should have been tasked with the reorganization and reduction of the
middle school program. But due to the fact that it was already reinstated for fall
sports, | believe it should be a full pay-to-participate program.

$200 per sport 9-12, middle school sports eliminated.
$100 (7-9) and $150 (10-12)

A higher percentage of costs (20-30%)

$150 for 9-12 and $75 for 7-8

$110/middle school, $130/high school. Mixed feelings on the next question on when to
increase. Increase in fall to be fair to other seasons or increase in winter to give people
time to budget, or allow fall sports to pay half the fee upfront and the remaining fee
before the end of the fall sports season.

$150 in 2012-13, increasing each year proportionate to what costs increase.
$100 7-8 and $125.00 for 9-12

A pro-rated fee to cover the cost (or part of the cost -- dependant on Board support or
not) of the sport they partake in.

$85 for MS and $125 for high school
$175

Should be effective: 20 Fall 2011 16 Winter 2011-12 1 Spring 2012 1 Fall 2012

To be fair to all, the increase should cover all 3 seasons even though it will be difficult
to implement this fall.

If you begin in fall, it could have a negative consequence on levy results.
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3. After serving on this committee, (continued)

¢) At what dollar amount do you believe participation levels would decrease?

Total Amount % of ¢ Studies show an increase to $300 corre-

Responses Responses lated to a 30% decrease in participation.

2 $100 4.5% e Maybe at $150 but definitely by $200

14 $150 31.8% ¢ | think most parents want the choice to

18 $200 41.0% decide for themselves if they can afford it.

8 $250 18.2%

2 $300 4.5%

44 100%0

d) Do you think a full pay-to-participate fee should be enacted for grades 7-12? 3  ves 39 No

Should be effective: 2 Fall 2011 0 Winter 2011-12 1 Spring 2012 0 Fall 2012

2 Only if levy attempt is unsuccessful

No, unless the alternative is no sports

Only if levy attempt is unsuccessful

Depends on the definition you use

Programs would die if parents had to pay full cost. District needs to help.

4. What other athletic issues should the Board consider in their decision-making process?

Not sure what you are asking. We’'d like more cuts at “levy time” to come from all areas espe-
cially areas that don’t affect us.

Print budget expenses in financial report and distribute so everyone knows what money is being
spent on - people would be more thoughtful in spending if it was transparent.

Public schools have the obligation to provide some level of sports and arts programs - our fam-
ily believes 50%/50% split is fair and reasonable.

Do they want competitive athletics to be part of the educational experience within HCSD? If
they do not, then hike the fees a large amount and eliminate middle school sports. That will Kill
competitive sports in Hilliard.

Full pay-to-participate if a levy does not pass during 2011-2012 school year.

There has been a lot of talk about eliminating expensive sports or non-OHSAA sports. That is
plain wrong and will divide the community.

Reducing transportation costs - eliminate all middle school transportation. Employ only one AD.

How important athletics is to education and the whole school experience. The impact it will
have on all students. Also the impact it will have on our district and community.

Combining JV and freshman teams. We need middle school athletic coordinators. Lower num-
ber of assistant coaches.

The overall transportation issues and expenses for all sports. It also seems like there could be
more efforts into advertising revenues as well as increase partnerships with other companies.

The combination of JV and freshman teams and those 7th and 8th grade teams that are not
currently combined. Eliminate some of the assistant coaches. Davidson and Bradley each have
59 boys on the soccer team. Davidson has 3 coaches and Bradley has 2. This is just one of
several similar situations.
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4. What other athletic issues should the Board consider in their decision-making process?
(continued)

e Look at combining away games with other teams. Example, middle school baseball and softball
teams could take the same bus to the same away games. In middle school, try to schedule
games that are closer. Last year, our middle school baseball team only had seven away games
and one was in Reynoldsburg, one in Pickerington, another in Marysville and one in Whitehall.
Why don’t we place games against the Dublin’s, Upper Arlington’s, and have a home and away
against each of the other two Hilliard schools? We basically picked the schools that were the
farthest away from Hilliard. This only middle school baseball, 1 don’t think it really matters who
we play.

¢ | think athletics is only a drop in the bucket. It is simply the most visible in the community thus
able to gain attention when it is said that they will be cut. Other areas can and should be
looked at throughout all schools and central office.

¢ Athletics is critical and valuable component to an education and to a healthy community.

o If a full pay-to-participate program is implemented, the participation number could greatly be
reduced due to families not being able to afford the fees or deciding to participate in club sports
because the fees could be similar and the club teams play more games with more playing time.
Another item to consider is creating a family cap for participation fees and possibly a payment
plan for families that are financially challenged or have several students that play sports in the
same school.

¢ Busing - one-way trips within Hilliard City School District, one athletic director and coordinators
for each high school that would also represent their middle school. A fee to use Hilliard Schools
if activity is not directly affiliated with the school.

e The impact to the community, how this will impact future residence when considering Hilliard to
call home.

e Dropping athletics will cause a drop in overall Hilliard pride, cause people (that can) to move to
a district that has athletics.

o All athletic issues should be considered. But then, all funding issues should have the same fo-
cus that athletics has had too. So much was made of transportation, but we have no data to
support that transportation costs can be reduced (i.e., smaller buses) by anything but transpor-
tation elimination.

e Looking at a reduction of transportation costs.
¢ Participation.

¢ | think the district should be responsible for a portion of the cost to provide athletics to educate
and socialize our children. The parents should pay a higher portion to keep the programs going.
I think it will take a compromise on both parts.

e Extra-curriculars are just that, extra. Although we want our students well-rounded, we need to
understand that sports and other non-academic programs have to be reevaluated in tough eco-
nomic times. We need to consider the need for the middle school sports programs when our
young athletes have the opportunity to participate in reasonably priced club programs (i.e., Op-
timists and HOSA) through middle school ages, and consider tightening the purse string for
other non-academic programs as well. In high school we need to look at eliminating or combin-
ing some of the sports for cost efficiency. Volunteer assistant coaches, accountability of time
for all paid coaches, coaching stipends set, not a % of teaching salary, uniformity of rules in
each sport. (Example, all middle school football teams practice the same number of days and
hours, play the same number of games.) Parent and athlete evaluations of each sport and
coaches after each season (not all coaches should be coaches, a long time coach is not neces-
sarily better, but sometimes bitter and nasty!) If our athletes aren’t feeling good about them-
selves and aren’t having fun, what is the point of the program? What sports do we see our ath-
letes receiving scholarships in?

e Accountability for coaches performance and time. Elimination of sports transportation within
the district.

e Streamlining the athletic program from the top down. | never like to see anyone lose jobs but
every levy is always about teachers.
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4. What other athletic issues should the Board consider in their decision-making process?
(continued)

o Are all sports to be treated equally considering that the cost to provide/maintain the sport is
different for each sport? Should sports with historically low participation levels be cut? Should
mandatory tryouts be put in place for all sports at the high school level?

¢ Include fees to help athletic departments cover other expenses.

e Sports and other extra-curriculars are a part of education, they are not a stand alone compo-
nent. So, the district and Board SHOULD contribute some $ toward sports and extra-
curriculars. We will fail (not decline, fail) as a community if we take sports and other extra-
curriculars away from our students.

¢ Transportation (be creative with transportation for sports with lower participation), selling ad-
vertisements, and/or cut certain low-participation/high-expenditure sports before cutting ALL
middle school sports

¢ If a plan is put into place for the 2011 - 2012 school year, and after this committee has met,
the Athletics should not be considered for levy cuts for at least 5 years.

e Dropping sports that are not OHSAA approved. Dropping middle school soccer, golf, gymnas-
tics, lax and boys volleyball. Middle school students can play those sports as clubs through dif-
ferent organizations.

¢ What's best for our kids.

e Streamline processes (purchasing, appropriations etc). Consider purchasing equipment/
uniforms/etc less often. Hand down equipment/uniforms from high school to middle school. Uni-
forms could have only the mascot logo and not include the high school/middle school name.
Combining teams with low participation numbers across the high schools/middle schools re-
duces number of coaches needed. Although coaches contracts are signed prior to the beginning
of season, so you would have to look at the participation trends and plan for this in advance.

e What level are district families willing to support a levy; Also, taking an equally-hard look at the
other 98.8% of the budget.

¢ Make fundraising options available for parents to work off the fees....set up booster clubs per
sport to make set/organize the fundraisers....also parents need to know what these fees
cover..i.e. uniforms, equipment.

e PARTICIPATION: When deciding on the amount for pay-to-play need to ensure the amount does
not decrease the participation numbers. A decrease in participation could force an increase in
the intended the pay to play amounts. LIABILITY: If certain athletic costs are cut (i.e., Trans-
portation) could that raise the liability issues if the responsibilities of parents or athletes are in-
creased. COMPETITION: Competition could be a direct impact of lowered participation levels. If
our teams are not competitive that could result in lower gate receipts, and decrease the number
of outside events hosted. This can impact other areas of the athletic financial numbers. EN-
ROLLMENT: All issues could impact enrollment. High pay to play fees, low participation and not
having competitive teams could lower the enrollment in the district. Families may move out and
or not want to move into the district.

o Market the benefits of sports involvement in the community. This decision is not just for parents
of athletes, but it benefits everyone.

e Club sports are not School sports therefore they should not be viewed as viable substitute. If
fees are too high in middle school you will absolutely loose those kids who benefit so positively
to school sports. Allowing only the "elite" -those that who can afford high fees and are currently
playing club sports and many are not participating in middle school sports now because parents
feel their kids will have a greater advantage in making High school teams if they get better
coaching, training and more playing time at the middle school level. Eliminating middle school
sports? | think this will create even a greater divide in our community. At least now those
young athletes who can not play club sports stand a chance if there are middle school programs
available. If you take it away from these Kids for 2 years, they won't even try in High school.
Keep it affordable and accessible to this age group.
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5. If it becomes necessary for the Board to enact a full pay-to-participate fee structure, what do
you think it should look like?
Total % of
Reponses|Responses
6 13.6% Fee should be by sport ($ amount needed to sustain program)
4 9.0% Fee should be by participation level and by sport
16 36.4% Fee should be an average across the board for all sports at all levels (see list below)
18 41.0% Fee should be an average across the board by participation level (see list below)
44 100%6

Fee should be an average across the board for all sports at all levels

$175 to start, increasing each year to 50% of total costs

$620 for MS and $1420 for HS (these figures are the sum of the direct and indirect costs pro-
vided to the committee). Anything other than an average for all sports would be difficult to
track and only add to the cost of the program.

This cannot be determined at this time. It depends on participation numbers within the sport.
Historical information would have to be used to determine the fees. Unfortunately, once the
fees are determined and made public the participation numbers more than likely will go down
causing the program to be under funded before it starts.

$125

$300-$400. This will cause a significant drop in participation and multiple sport athletes.

No more than the district average with caps (single/family).

Eventually, it could be as high as 150/middle school and $300/high school, assuming numbers
we were given were accurate. Assumes school pays at least 50% of the cost. The board needs
to 'have some skin in the game'. You would have to do this gradually to avoid sticker shock and
to avoid hurting the sports program. would start with a lower figure and gradually increase.
Based on a percentage of the cost families are wiling to pay; if we start in 2012-13, we would
have time to ask them (research).

$5007?7?

$250 - $300

Fee should be an average across the board by participation level

MS fees should be less than high school so as to encourage participation at this age

Full pay-to-participate needs to be defined before an answer can be given. If full pay-to-
participate means participants support fully from last years’ numbers - $300 for MS & $800 for
HS. If we use group 3’s hybrid with the district providing some assistance, then $300 for MS
and $500 for HS. 1 think any form of full pay-to-participate would devastate district.

$250 for 7th & 8th, $450 for freshman, JV and varsity

$250 for 7th & 8th, $350 for freshman, JV and varsity

7th & 8th the same, and freshman, JV and varsity the same

$100 for 7th & 8th, $125 for freshman, JV and varsity

$300 for 7th & 8th, $600 for freshman, JV and varsity

$400 for 7th & 8th, $800 for freshman, JV and varsity (I do not feel this is even possible. If you
go to this just eliminate the program because obviously the district doesn’t feel the benefits out
weigh the costs.)

$350 for 7th & 8th grade, $850 for freshman, JV and varsity

Amount would be determined by real costs needed to implement.

$300 for 7th & 8th, $610 for freshman, JV and varsity

1/2 of program cost

$350 for 7th & 8th, $650 for freshman, JV and varsity (just different for middle school and high
school). Don’t want complicated mess plus competition between sports to divide it up. Need to
be “one” family.

$310 for 7th & 8th, $610 for freshman, JV and varsity

$150 for 7th, $300 for 8th, $400 for freshman, $500 for JV & $600 for varsity

$300 7th & 8th, $400 freshman, $450 JV and $500 for varsity

$225 for 7th & 8th, $250 for freshman, JV and varsity

$350 for 7th & 8th, $650 for freshman, JV and varsity
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6. If the Board should need to eliminate a particular athletic program, rank the following factors (most im-
portant being number 1):

Factor 1st 2nd 3rd 40 Responses

Number of participants 27 10 3 67.5% of responses ranked as 1st factor to consider
OHSAA sanctioned or not 9 6 25 |62.5% of responses ranked as 3rd factor to consider
Expense 4 24 12 | 60% of responses ranked as 2nd factor to consider
Note:

e The Board will also need to follow Title IX rules.

e HCSD sports that are not OHSAA sanctioned: Boys & Girls Lacrosse, Boys Volleyball & Competition Cheer-
leading

e HCSD club that is OHSAA sanctioned: Bowling

Comments:

¢ Any of these options would be political suicide and would reflect just how far out of touch they
are with the public.

¢ Only options (1) number of opportunities per season and (2) number of participants. A stan-
dard team size but first eliminate multiple JV and varsity left teams (no JVA, JVB etc.).

¢ All of the non-OHSAA sports have high participation rates and should not be eliminated.

¢ Really do not support this measure.

¢ Athletic Council should decide what to add or cut.

Total Number of Responses
. Neither .
Disagree S_Ilghtly Agree or Iy Agree
Disagree| : Agree
Disagree
7. | The Board should maintain a 7-12 athletic program at 19 6 5 6 6
the District’s cost (as it exists today).
The Board should increase current fees but not move to
. 1 0 (0] 6 36
a full pay-to-participate.
The Board should enact a full pay-to-participate fee 34 6 1 5 1
structure.
The _Board s!'\ou_ld eliminate transportation to games 14 5 a 10 11
within the district.
The Board should use this model for other extra-
. - 4 2 5 9 23
curricular activity fee structures.
All extra-currlcular' activities should be assessed the 13 7 a 6 13
same fee as athletics.
All clubs and othern activities should be assessed the 11 10 5 6 12
same fee as athletics.
The Board should look into reducing the number of ath-
) 20 7 2 9 6
letic programs offered to save money.

If you agree or slightly agree, which athletic program(s) do you believe should be eliminated?

¢ If next levy fails maybe unpopular or sports that are more popular with clubs can be eliminated.

e Look at any sport that already has club groups established at the same age level (i.e, swim-
ming, gymnastics, volleyball) but this really doesn’t save that much money.

« Middle school golf, gymnastics, lacrosse - district savings of $74,041.99.
¢ Gymnastics, golf and bowling

o If it had to get to this point, | guess | would have to look at the sports that have the lowest par-
ticipation levels, especially if we are looking at around $1300/kid on a few of these.
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If you agree or slightly agree, which athletic program(s) do you believe should be eliminated?

(continued)

Swimming, gymnastics and golf

This should be decided upon by Athletic Council. The first criterion should be cost per partici-
pant.

Club sports should be self-financed (lacrosse, etc.)
Whatever is low participation and high cost.

Start with the sports not sanctioned by OHSAA, next combine 7th & 8th grade sports and fresh-
man & JV sports, then eliminate those with low participation/higher costs per athlete.

Sport not sanctioned by OHSAA
Low participation sports - gymnastics, golf, etc.

Although I would like to see in the end that no programs are eliminated, | would suggest if this
becomes an actual concern and possibility that some programs are combined in order to lessen
the burden to the district and parents and allow the sport to remain intact. For example, if
there are low participation levels in any given sport at each high school - these should be com-
bined into one Hilliard team instead of three individual teams.

Non OHSAA sports and middle school soccer, golf and gymnastics
Bowling

Golf, swimming and any other sport with a high cost like greens fees and pool time. Although
eliminating only one or two may not make much of a difference overall.

Golf, Swimming and any other sport with a high cost like green fees and pool time. Although
eliminating only 1 or 2 may not make much of a difference overall.

Girls golf...or combine it with boys golf.

Programs that have a low number - 10(?) or fewer participants. Some sort of basement num-
ber of students, just like we have a ceiling for some sports.

The more a student is involved in after-school programs (sports, clubs, etc.) the higher grades
are and less behavior problems. We need to have a place for students to belong.

Without knowing the impact or implications, what other athletic program or service would you
recommend the Board consider if more reductions are necessary (please be specific)?

If next levy fails, increase user fee by $10 per student to make up some difference. I'm not
sure of this question.

Sports is such a small percentage of the district’s budget, need to look at reducing cost across
the budget and where highest percentage is spent.

Increase the district user fee by $10 per student to offset all sports, extra-curriculars, clubs.
Look at limiting distance of competitions, tournaments during regular season. Try to cluster
multiple events (i.e, 7th & 8th both play same teams same day reducing buses.

Middle school athletic coordinators - replace with administrative staff or duties.
Administration

Consolidate coaches/AD structure

If sports are eliminated, AD’s and athletic support staff must be fired.
Transportation for athletes, non-sanctioned sports

Keep middle school athletic coordinators but increase teacher work load from 30% to 50% ore
more. Reconfigure coaching salaries - not based on teaching salary but on years experience
coaching. Completely separate the salary scales. Combine swimming and gymnastics teams
within Hilliard and be a single team, not three teams, or at least share practice, coach with all
salaries. Cuts do need to be made as fees are increased - money does need to be followed bet-
ter. Eliminate return transportation for middle school teams less than 20 students.
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8. Without knowing the impact or implications, what other athletic program or service would you
recommend the Board consider if more reductions are necessary? (continued)

e Look to increase revenue in new places, not just cut items.

¢ | might look at the athletic directors at the middle schools. They only teach 1-2 classes a day,
but I really don’t know what they do the rest of the day. Last year, my son played baseball, the
field was never ready and water was left standing from the early morning. Not once was the
field lined or drug. My child told me that they mostly sit in the athletic office for a large amount
of the day. Why not increase their class schedules which would decrease the amount of their
income that comes out of the sports program? | would look at making this a stipend. Not sure
the job reflects the dollars.

e Currently the JV and freshman teams along with those 7th and 8th grade teams that are cur-
rently not combined. Even though there will be a decrease in income since the number of par-
ticipants is likely to decrease, the overall cost of the program will be reduced with the reduction
of coaches, transportation costs, etc.

¢ None, look at other options throughout the district.

e The board is elected to make these hard decisions. | am not knowledgeable enough or so in-
clined. If the public doesn’t like the decision, they can respond at the ballot box.

o If it is not already being done, all equipment/supply purchases for all three high schools and
middle schools should be pulled together and put up for open bid to several manufacturers of
the equipment. At the same time, there should be a marketing agreement with the manufac-
turer that could also bring additional revenue to the district. The pay to participate program
needs to be reviewed on a regular basis (every two to three years) to ensure it is consistent
with other districts and the economy. This approach can be applied to other areas in the district
such as office supplies, cleaning supplies, etc.

e Athletic directors.

o All extra-curricular activities in which HCSD has to supplement funds and/or pay a coach/leader
a stipend.

e (1) Evaluate the number of coaches to make sure it is appropriate. (2) Cut low participation/
high cost sports. (3) Work to find a “global” supplier of apparel, gear for all Hilliard 7-12.

e No data was provided to show that costs of athletic programs are rising. We know that our
overall costs rise, mostly at the rate of teachers’ compensation. So ALL programs should be
justified, just as athletics appear to be.

e Getting rid of paid workers at athletic events (ticket sales, etc.)
o Use #6 and #7 above to decide.

e Combining teams if not enough participants. Eliminating busing within district. Eliminating
schedule with across town games for middle school.

¢ Eliminate all game transportation, eliminate paid coaches at the middle school level (parents are
still very involved in middle school), eliminate award programs, those budgeted funds can be
reallocated to offset cost.

e 7th grade sports.

e Restructure the athletic program to show the community that the Board understands the impor-
tance of athletics to the school and community.

e Sports should not be singled out...if the crisis is this severe, all extra-curriculars should be elimi-
nated, not just sports.

¢ | do not know - what other programs would be cost effective to consider reductions. | do place
a high value on Athletics as a community program. It does not just involve the student ath-
letes. It affects all students and parents and grandparents and alumni who go to games, com-
munity pride, winning high school districts help keep home values up, and give everyone a
sense of community. The Band program goes hand in hand with the Athletic program.

o Limit the travel on high school trips. Over night trips etc. Parents can drive the kids outside
the greater Columbus area.
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8. Without knowing the impact or implications, what other athletic program or service would you
recommend the Board consider if more reductions are necessary? (continued)

¢ High school busing.

e Number of paid assistant coaches.

e Reduce the disparity between coaches salaries as a way to reduce costs. Same grade + same
sport = same pay.

¢ Administration.

e Volleyball

¢ Since pay-to-participate only contributes to DIRECT costs only the areas related to direct costs
should be considered. Other services like uniforms, maintenance, equipment should be looked
at but not to determine pay-to-participate amounts.

¢ Revise the structure: how many AD’s, coordinators, etc. needed?
e Band.

9. What other reductions in our programming (other than athletics) do you feel could be made
(please be specific)?

¢ | think all departments have to look at finances and try to make cuts from ELL to special educa-
tion to teacher stipends to central office, etc. One percent cut across the board to sustain
sports.

¢ Reductions to focus in the elementary school. While | believe that it is necessary for the district
to have a gifted program, | think some of the activities and trips that focus takes is unneces-
sary, excessive and unfair. For instance, a few years ago, the focus groups got to travel on a
greyhound bus to a museum in Pittsburgh. Offering that type of field trip to a select number of
students is unfair to the average student who may even work harder at academics because it
doesn’t come as easy. In addition, space camp as MMS, even though they say it is 100%
funded by the district, that is false because teachers attend, and they are not using vacation to
attend but it is counted as their day of work which then additional substitutes are needed. Also,
make it a requirement that teachers do their continuing education during the summer, on their
own time versus during the school year, which then they are out of the classroom (multiple
days) and substitute teachers are needed (an increase expense to the district). Other profes-
sions also have CEU requirements and they are at the expense of the individual. Or have the
teachers stay an additional week at the end of the school year or report early to complete it.
There is no reason that any more compensation be added, because teachers received more
than 3 weeks paid time off from school vacations. It is just fact of reality and teachers need to
be present in their classroom more to give the quality education (they are being paid for) to the
children.

e Everything needs to be looked at again to try to reduce costs - can’t keep doing business as
usual! Administration could take a 1 or 2% pay decrease to match the teachers contract!

e Base decisions on cost/benefit analysis.
e Some foreign languages need to be addressed. Low in participation.

e Class size. Class size is the biggest driver of extra teachers which equals extra cost. Class
sizes should be increased.

¢ Slowly move to larger class sizes due to attrition. Thus saving district on teaching costs. Cut
down variety of classes offered at high school level.

e Evaluation of class offerings at the high schools. Elimination of classes that are not needed for
college or technical prep or have low participation.

e Marching band - participants already are members of the in-school band. At least this only re-
duces the extent of an opportunity without fully eliminating it (the opportunity being playing in
the band).

¢ Need to look at classes and class sizes. Why do we have classes with only 5 kids in them?
Need to get back to more core classes.
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9. What other reductions in our programming (other than athletics) do you feel could be made
(please be specific)? (continued)

e Programs that focus or involve smaller numbers. For example, athletics is available to all stu-
dents in some form (player, spectator, supporter) where some programs are only available and
affect small numbers of students.

¢ School district administrative expenses. Small cut across the entire district in play (5% or so).

¢ Look at eliminating some of the assistant principals in the high schools. If the current 10 assis-
tants could be reduced to 6 (2 at each school), the district would probably save a minimum of
$400,000.

e Band, choir, drama, library aides.

e The board is elected to make these hard decisions. | am not knowledgeable enough or so in-
clined. If the public doesn’t like the decision, they can respond at the ballot box.

e Explain and evaluate the administration and it’s function.

e Every place that a teacher is making additional monies to supervise an extra-curricular activity
should be analyzed.

e Band, drama, music, color guard, all clubs (Spanish, French, Chess, etc.).
o All extra-curriculars should have a fee in line with the costs (percentages) as athletics.
o | like it all. 1 voted yes.

e (1) Eliminate gifted program. (2) Eliminate busing for private school students. (3) Expand the
distance for people to walk to school (reduce busing). (4) Eliminate more non-teaching posi-
tions (we do not need so many assistant principals). (5) Eliminate assistant AD positions. (6)
Eliminate stipends for weight room monitors. (7) Evaluate all class offerings. The fact that ath-
letics is maybe 1% of the overall budget makes me wonder why the Board would go after 50-
100% of their budget. There has to be more fat in the other 99% of the budget. It seems on
the surface to be very biased against athletics or it is a strategy to get voters upset enough to
vote for a levy. The school system has built five facilities with stadiums, tennis courts, ball
fields, gyms, and weight rooms. It appears there is importance on athletics so it is time to sup-
port it.

¢ | have no data from which to be specific or draw conclusions. | believe sports are as important
as any other activity that occurs after class. If you cut ALL athletic programs, in a few years
you’ll have exactly the same problem you have now. Make decisions like we do at home. Fig-
ure out what we can afford and cut what we cannot. But the threats of cutting emotional pro-
grams is wrong and will no longer achieve the desired results.

¢ | think band, music, drama and other activities should have increased fees as well. Maybe not
the same as athletics, depends on their cost. Why aren’t they being threatened by cuts? If
class size isn’t full in high school - cut it.

¢ Real reductions at the administration level (i.e., while one assistant superintendent position was
eliminated another position was created, where was the reduction there?). When a district is
hurting this badly and programs that touch our children directly are affected, the parents of
these students and community taxpayers would like to see a little more fat cut from the admini-
stration. | would love to be very specific, but don’t have all the data necessary for it. May we
need to be given breakdowns of how our money is being spent on the administrative level
(including all benefits and bonuses) so that we can form some effective “fat cutting” sugges-
tions at that level as well.

o | don’t feel at this time that there are any additional programming cuts that should be made in
our district. One of the greatest things about HCSD is all of the opportunities that are provided
for our students to participate in “extra-curricular” programs. All programs outside of the basics
(English, math, science, history) are beneficial to our students in some way. We, as a commu-
nity, must work together to ensure the HCSD remains as one of the top districts in the state
and this can only be done with the continued dedication of everyone involved and the continued
opportunities that are afforded to our students.
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9. What other reductions in our programming (other than athletics) do you feel could be made
(please be specific)? (continued)

¢ Professional development during the school year, could be done in summertime when substi-
tutes are not needed. Looking at ways to adjust calendar such as year-round schooling.

e Band.

e 1) Share resources across schools (e.g. intervention specialists. If they only have a few classes
in one school, send them to another school to pick up more). 2) Look at trends in the average
number of students in classes. If the size of the class historically is low, do not offer.

¢ Reduce assistant principals, secretaries, janitors, cooks, art & music teachers.
¢ Administration.

o | feel any program or extra-curricular activity that is funded by the district should be considered
for some type of reduction. If no reductions are being made people should be understand why.

e Although not programming, | would recommend this Board take a look at benefits packages.
Are we currently offering health insurance to spouse of HCSD employees when said spouse has
Health Insurance at their place of employment and at what % does the district pay? Also Ad-
ministrative as well as overall building expense should be more closely evaluated. | realize the
current situation we are all facing it in our own homes. Revenue vs. Expense Thank you for
your time!

10. What avenues of communication do you believe would be necessary to seek community
awareness and support?

37 Newspaper 28 Community forums
37  eNews blasts 20  Building websites
31 District website

__8 oOther: e All ways to try to reach everyone in community
¢ Whatever means necessary
¢ eNews blasts should be brief so people will read.
e PTO meetings, booster group meetings
e Frequent, varied and detailed.
¢ In small chunks, sent often.
¢ Face to face is best.
e Facebook.

e Send representatives from Central Office to speak to the students and staff at
each school. Example: | coached in the spring at Weaver and VERY FEW students
I worked with (I worked with many) really understood that when the levy failed,
this meant their sports were GONE.

e Word of mouth.

e Social media (facebook, blogs). Link to social media from District website. It's not
enough anymore to post information on corporate websites and expect people to
go looking for it. With today's technology, people expect the information to be
‘pushed' out to them. Let them know when something new is posted by providing
a notification and links and let them go get it if they are interested. A less passive
and more proactive/interactive approach is needed in today's world.

e Mail, advertising/public relations in local publications, testimonials.
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11. Please share any additional comments or questions:

Communication has been the Board’s greatest weakness! Incredible absence of information
presented to the community. Administration needs to let the community know what has al-
ready been done to reduce costs with specifics...everything from salaries to paperclips! An on-
going article in the paper (and all other forms of communication that itemizes the savings from
each school, the administration, the school system in general, etc. A “did you know” format.
Comments of appreciation to those who volunteer should be included because their services can
also reflect some cost savings.

Could we modify stipend contract with salary schedule of coaches? Sports as you said is 1% of
total budget, cut all areas 1% to save sports. If any sports are eliminated, it is an insignificant
portion of total budget.

For #7 c, this question is dependant on the circumstances. 1 feel that the Board should explore
all possible options before moving to a full pay-to-participate system. However, if it is a choice
between no school athletic programs or full pay, | would opt for the full pay-to-participate pro-
gram. For #7d, as for extra-curricular fees, without knowing how much they cost it is difficult
to form an opinion on how the fees should be assessed, including if they should be the same as
athletics. It would be necessary to have those figures and then also have combined budget of
athletic/extra-curricular to see what the average cost to participate per event/offering to see
how much of an impact there was the fees charged to participant equals the amount of direct
costs (base salaries, official fees, transportation) to the program (minus the fringe benefits of
salaries). The district would still have the burden of all indirect cost plus the fringe (Medicare,
retirement, etc.) associated with the athletic programs.

Publicize example of how much levy cost would be for average household with increased partici-
pation fee so people could get an idea of how small the increase would be (i.e., so they under-
stand how small the percentage of the total budget is spent on athletics). Do a better job with
PR for sports in general - promote attendance at school sporting events by publishing schedules
in NW News. Many young families may attend with young children if they are more aware of
activity schedule - or promotions. More attendees = more revenue (i.e., middle school night,
family night, similar to the Optimist night where there is a HUGE turnout).

Emphatic that pay-to-participate should never be capped. Also that increases go into effect im-
mediately.

Reduction of some sports could increase participation in remaining sports. A tier program would
be favorable. Need to get people to vote.

This was an enlightening experience. It felt like the entire exercise was one of a focus group
rather than an actual committee. We did not decide anything, just gave opinions. We were led
down a particular path. Perhaps that was necessary due to the time constraints and size of the
group, but going in I thought there would be an opportunity for more in-depth work and actual
proposals being developed. Instead it was a bunch of discussion and opinions. Perhaps my ex-
pectations were out of whack, but | was overall disappointed with the process.

Rather than athletes being only ones to pay, spread the costs for athletics/extra-curriculars to
all students in grades K-12. This could be labeled a “user” or “facilities” fee. If every student
paid a $150/year (say option for payment plan of $15/month) that would about cover $2.4 mil-
lion/year. Students at all levels benefit from Athletic facilities/supplies/events. Should consider
standardizing cost savings measures across every team (fundraisers, camps, re-use uniforms,
equipment, travel, boosters, etc.).

As a percentage of the budget, athletics is small. The Board needs to look at larger issues.

Board members have courage. Articulate two clear options for district voters: Option A - if the
levy passes, Option B if it fails. Votes will know exactly what their money is buying. True citi-

zens made their opinions known. As elected officials, you have an even higher standard. Risk

your futures for the betterment of all.




Athletics Sustainability Committee - Exit Survey
Page 18 of 22 Total Number Submitted: 47

11. Please share any additional comments or questions: (continued)

e Please consider the horrific impact losing sports or pricing sports out will have on our children
and community. Athletics brings so much to the students and community. Look into other ave-
nues to increase revenue for athletics, like increasing user fees across the board K-12 to help
offset some of the costs.

e Thank you for providing a venue for voices to be heard. There should not be family/individual
caps/discounts. And it is too difficult to give waivers on case-by-case - too personal and sub-
jective, can’t be done.

¢ | think school districts as a whole do not look at reducing expenses the same way private indus-
try does. For example, every document was emailed and then copies (on color paper were
made and many were wasted. This is a small example, but a symptom of how districts think.
They believe they can always just increase revenues by increasing taxes. The district has not
done a good job of showing what efforts have been made to make a levy the last resort for all
funding concerns, not just sports. As far as sports, specific thoughts, why does a district this
size need an athletic director as each school? Could one handle all the tasks? How are title IX
issues addressed and is it fair to count 3 different type of cheerleading for girls? The girls op-
tions seem much more limited compared to boys. The hardest part of this was determining or
comparing what is best for families compared to the district.

e We can talk about sports all we want, but in the end, it is a very small percentage of the school
district budget. If you want the operating levy to pass, you need to get in touch with the public
and let them know about the actual numbers. From what I'm hearing, people question the
amount of assistant principals at each high school, the amount of raises the teachers get, the
small amount the teachers actually pay toward their benefits, etc. | know of a father whose son
is very involved in middle school athletics and he told me he went to vote last year, but turned
around before he voted because he couldn’t, in good conscious, vote for the levy knowing what
he does about the teachers. He decided to not vote at all, than to vote yes, even though he
know this would hurt his son. | also have a neighbor that works at central office. She tells us
all the time that half of the staff sits around and doesn’t really do anything. My question is, are
we looking at every operation in our school district, like we are trying to do with athletics? We
all know why athletics is put out there, because that is the hot button for everyone. If you want
to get something passed, put athletics over everyone’s head. When it’s all said an done, we are
talking about 1% of the total district budget. What is the Board doing on the other 99%7?

O In the end, I really feel the school district would make a terrible mistake by eliminating,
or making sports unaffordable. We all see what happened to Southwestern. They still
haven’t recovered from that yet, especially in Grove City. If we do that, then housing
values fall, which then decreases our revenue from taxes. No one would want to move
into our district.

O Sports are a very important part of our youth’s school experience, whether you play
sports or not. For those that don’t, they miss out on being with friends at the Friday
night games, or having a sense of school pride. For those that do, it teaches them how
to get along with others in working for a common goal, it teaches discipline, self motiva-
tion, sacrifice, how to win with honor, and how to lose with dignity. I've heard Board
members say that they can always play on club teams, but that doesn’t even come close
to the excitement and pride of playing for your school and community.

¢ Eliminate the assistant AD’s at the high schools.

¢ Do not eliminate or reduce the sports program in HCSD. Sports are a positive influence on our
kids. Sports provide physical activity that the kids might not otherwise get. Sports help occupy
that time between the end of the school day and the time that parents get home from work.
This 3 to 4 hour time span could otherwise allow kids to get themselves into trouble. Since ath-
letes are required to maintain a certain GPA, sports provide that extra incentive to achieve that
GPA.
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11. Please share any additional comments or questions: (continued)

Sports also help foster pride in our community. Without sports in the HCSD, people would relo-
cated to other communities which have sports in the schools. Just look at what happened to
the Southwestern School District when they eliminated sports. They have yet to make a full
recovery. If people left the HCSD, it would make it more difficult to attract new business to Hil-
liard. We all know how important it is to maintain the commercial tax base.

Any communication regarding the Board’s decision about the sports program need to be honest
and provide plenty of detail. Prior to the last levy all | saw was that programs X, y & z would be
cut to save $abc. There was no real breakdown that said if middle school sports were elimi-
nated then $abc would be saved. Communication needs to be frequent. You are trying to sell
your decision to the public as well as some angry teachers.

The economic disadvantaged should have their fees reduced not eliminated. There should be a
set standard, not a case-by-case basis. That way the system is fair to all. Establish a payment
plan if necessary. Payment should be in full prior to the start of the season.

Look at reducing transportation costs. Data provided to us show that the Bradley football team
used 4 buses for 70 players. | would think that 2 would be plenty.

Raise gate fees to bring in more revenue. The OCC caps middle school fees at $4.00 yet we
only charge $3.00. | do not know if high schools charge the maximum allowed but every little
bit helps.

See attached “Recommendations (KAA). Additional notes: Question 3 and 7a middle school
sports should not be reinstated at the expense of cuts to academic opportunities. Should aca-
demic cuts (gifted, 5th grade band) be restored, middle school sports can return. The question
still remains, “why was middle school sports cut and no cuts made to high school sports?” High
school sports can only be maintained if cuts to academics are restored. Questions 7e, f & g,
extra-curricular activities and clubs do not have the same cost structure (stipend vs. supple-
mental salary) as athletics and cannot be evaluated in the same way. However, an evaluation
of these programs should take place. Too many inconsistencies.

This is only a part of the larger problem. The funding formula for the school systems in Ohio is
unconstitutional and obviously inadequate. That needs addressed. Efforts short of that change,
such as this committee, are admirable but like rearranging the deck chairs on a sinking ship.

I truly enjoyed participating in this committee. There has been some very open and honest dis-
cussion and opinions. | feel it is very important for the district to continue to offer 7-12 sport
programs. Sports help to build personal character of the students that play sports and helps to
reinforce values. Sports also help teach lessons that can be used in life. One thing | noticed is
that the three high school athletic departments seem to operate independently of each other
and further coaches appear to have a free hand in purchasing decisions. From my own experi-
ence working in an industry that has been hit very hard by the down turn in the economy, we
had to create cost savings wherever possible. The first program implemented was central pur-
chasing group. This group pulled together the purchasing volume of three divisions in three
states and used that volume to acquire lower, long term pricing. This program created an an-
nual savings of over two million dollars. As every business is different and a school district is a
business, this approach should be considered for the whole district and not only for athletic pro-
grams. Focusing on creating cost saving and controlling purchasing throughout the whole dis-
trict and not just athletics would benefit everyone not just a few. Another area for considera-
tion is community communication. Being a voter and resident in the Hilliard City School Dis-
trict, 1 was not approached, called or did not have anyone come to my door to talk to me about
the past levy proposal on the May ballot. Myself and some of my neighbors feel that the District
did and still does a very poor job with communicating to the residents of the district. That in-
ability to communicate gives some an impression that the district is trying to hide something
and therefore people don’t vote for the levies. Another area that needs to be better explained
to the community is the difference between a levy and a bond. | feel that most of the commu-
nity, myself included don’t fully understand what the difference is and what the funds are used
for and can the unused portion of a levy or bond be used for other expenses. | want to thank
you for this opportunity and hope to have this opportunity again in the future.
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11. Please share any additional comments or questions: (continued)

I haven’t really been involved in any kind of community committee and it was a good experi-
ence to first hand experience some of the struggles and analysis that occurs when making these
types of decisions.

The goal was to work on if we keep middle school sports and we looked as so much more. With
being said, hope the focus did not change. Strongly feel that full pay-to-participate with no
funds coming from Board should not be an option.

In the overall scheme of things athletics is a great value proposition right now for Hilliard resi-
dents. A significant increase in fees will cause a drop in participation, a drop in school pride, a
drop in Hilliard pride, people will move to other districts, property values will fall because Hil-
liard will be less desirable.

Athletics is such a small portion of the school district’s budget - cuts need to take place at larger
cost center within the district.

I think examining only athletics in such a focused light is politically motivated. We are tip toe-
ing the line between what is right and what will pass levies. 1'd love to see a list by program of
costs: baseball, football, soccer, track, German, basic math, middle math, higher math--
everything. Wherever it is deemed to be too expensive, cuts are in order. Build your savings
back up to smooth the bumps. Make the hard decisions, but use basic integrity: tell us what
you're going to do and then follow up. We will respect that and over time the schools and the
voters will find the sweet spot where they coexist without the nasty stuff we currently endure.

Thanks! Could only support full pay-to-participate if ALL non-legal mandate school expendi-
tures are charged to participants.

I think using a gradual scale is necessary if we must go to full pay-to-participate. Then we can
see year to year how it affects number of participants. We can then make changes. We don’t
want to kill our programs which hurts our schools and no one will want to move here. The dis-
trict should pay a portion like maybe 50-60% of the costs. Parents want the option. Most of us
agree we have been getting a deal and will pay more to keep our schools healthy. Paying more
is better than having no sports. Then at least parents have a choice if they can afford it. Put a
slight cushion on the fee to cover those who are economically disadvantaged. Then no one gets
left out. Like $25-$50 each. | think the parents and the district need to meet somewhere in
the middle. To keep our community and schools healthy, the Board must invest in our kids and
athletics too! We are only talking about 1% of the budget! But that 1% is a huge part of our
community.

I appreciate the opportunity to be part of this committee. | think it is important and a privilege
to be a part of a solution to our problems. | understand that this committee was tasked to help
find solutions to the athletic issues in our schools, but there are so many more issues that also
need to be addressed. | am disappointed in the action of the School Board in reinstating the
middle school fall athletic program without FIRST looking at ways to reduce costs and forming
this committee. As a parent of a student involved in sports, a community member and tax-
payer, | believe that you used the elimination of the sports program to threaten us into passing
the levy. Then when that didn’t work, you back-peddled and reinstated the program. In my
eyes, that goes to the lack of credibility of most of our Board members. | believe that the ac-
tions of the Board will make it difficult to pass a levy in November (should there be one on the
ballot). Personally, | will not participate in the promotion of the levy nor will I consider voting
for the levy unless and until | see some REAL cuts and cost reductions in all areas (including but
not limited to administration).

This being my first opportunity participating in a School Board committee, has been extremely
rewarding. The facilitator was excellent. Good job and good luck.

Thanks Tim and good luck to the Board. Hilliard City Schools does a wonderful job educating
students providing top-notch programs and athletics. | can't imagine the school culture without
sports and band. Create a user fee of $10.00 a student K-12. That money can go into the gen-
eral fund to help offset the coast of 7-12 athletics.
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11. Please share any additional comments or questions: (continued)

e The suggestion was thrown out during one of the meetings that the “user fee” for students that
attend HCSD (7-12) be increased to cover participation fees/cost for all extra-curricular activi-
ties. 1 feel as though this would be a win-win for all involved as it would take some of the pres-
sure off of the Board for funding and would encourage our students to try new things and par-
ticipate in extra-curriculars seeing as though they are already paying for those activities. This
would also be a benefit to the parents in the fact that they would only have to pay one fee and
wouldn’t be asked to cover additional costs throughout the school year. 1 also believe that it
must be clear to all parents, no matter what the decision is on whether or not the fee is in-
creased, that parents are paying a “pay-to-participate” fee and not a “pay-to-play” fee. 1 un-
derstand that some parents will feel as though their child deserves to play just because they are
paying, but at the high school level especially, | do not believe it is possible to play every ath-
lete in every game. Last but not least, thank you. 1 really appreciate being invited to partici-
pate on this committee and although | understand that we are just providing suggestions and
options to the Board and ultimately the outcome will be the decision they feel is best for the dis-
trict, it is nice to have a voice in the process.

¢ | stopped participating. At the initial meeting, we were asked to discuss and explore any and all
options and to keep an open mind. In my opinion, the parent volunteers followed these guide-
lines. | do not feel the school staff followed these guidelines at all. When we tried to discuss
the elimination of busses, the Davidson AD made his preference very clear and shut down the
discussion. When we tried to discuss the possible elimination of some coaching staff, this was
met with much resistance again by the AD's. The school staff needs to be open to change. My
impression is they believe the athletic program in Hilliard is as "thin" as it can be and are not
open to new ideas. This is very disappointing.

o | feel strongly that fees should be differentiated by sport. Example: Ski Club costs more than
chess club. Why? Because it's far more expensive to put on. | do not see how sports with
much higher costs (and coincidentally, FAR lower participation) should be given the same fee as
sports with lower costs and much higher participation. This can be done by assessing a net-
cost of each sport, averaging the cost across all three schools (IE: Bradley, Davidson, and
Darby) and then using a rolling average of participation to calculate a fee for each athlete of a
particular sport. EXAMPLE: A Bradley boy track runner will have the same fee as a Davidson
boy track runner. This will significantly reduce the potential for rumors about such and such
sport from this school having this fee and the same sport at a different school having that fee.

e Athletics is an integral part of any public school district. | do not currently have a child in any
sports programs, however, we do plan on attending High School Football games this fall and
participating in school spirit events. Again, it is not just the student athletes who benefit from
the sports. That being said, those who choose to participate do need to contribute a portion of
the cost to participate, but they should not have to pay in full. The community and taxpayers
also benefit from the sports programs whether it is something to do on a Friday night, or their
home holding some sort of value due to the school district in which they reside. The District
does have a responsibility to support the athletic departments, and if Middle School sports are
cut, the High School programs will suffer greatly. Also, as we addressed in the committee, |
feel that the students who cannot afford to pay, should be helped with the pay to participate fee
(use the reduced lunch criteria), however, they do need to pay something. | think a minimum
of $20.00 needs to be paid. | was in group 1, and strongly feel that on every application for
any program, there needs to be a statement or line item on the form to contribute to a fund to
help sponsor students who are struggling to meet the fee. Thank you for the opportunity to
participate in these discussions.

¢ We cannot go down the road of other school districts because we have stumbled with our plan-
ning and vision and insight. Canceling all sports in HCSD is not an option.

¢ Interesting experience. Was able to confirm what | suspected: coaches are in it for the passion
and not for the $$. Families are still struggling and striving to do more with less. Lets be crea-
tive and get sponsors that would help cover the cost.
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11. Please share any additional comments or questions: (continued)

e School sports is only 1.2% of the overall budget. It's not fair to single out sports. What other
areas can be looked at to share the burden of reducing costs? For example, what other 'support’
areas (those department that are behind the scenes) have been asked to look at cost savings?
Have departments such as IT, Purchasing, Payroll etc been asked to look at ways to save
money? Has IT done a thorough inventory of software and determined if there are licenses be-
ing paid for unused software licenses? (e.g. may you need 5 instead of 10 now but still paying
for 10 because they were 'bundled' together initially). What about delaying the replacement of
hardware? Is purchasing scrutinizing purchases and getting the best value for the dollar? Are
schools combining purchase requests to get a better deal due to volume ordered? Is only in-
state travel/training being approved and not out of state as a cost saving measure? Are all de-
partments really ‘cutting to the bone'? What seemed like an insignificant savings before could
seem more significant now given the financial situation. Challenge each and every department
and building to report weekly on ways they have saved money no matter how small. Publicize it
so the public fees that there is an attempt to get spending under control. Recognize those who
have reduced costs even if it is the amount of supplies purchased for the office staff.

e On #6, participation should be evaluated on a rolling period to account for single year fluctua-
tions; On #10, consider leveraging the knowledge and relationships of the committee members
to help communicate -- through things like testimonials or by creating communication they can
send to friends and neighbors directly -- we now have a better understanding and can help de-
liver that message in an independent, authentic way; Also, while | believe starting in the Fall is
the only way to be equitable (whether that means 2011 or Fall 2012), the timing of any fee in-
crease has to be planned so as not to hit families right before a potential levy vote. One solution
would be to enact the new fee structure in 2012-13, but communicate it now. If | can help with
communication, please contact me: Mike Myers, 614.582.4050. Thanks for putting this effort
together and for the opportunity to participate.

e Even though | agree with the reinstating middle school athletics, there is a perception in the
public eye that even if cuts to athletics may be a future consideration it will not happen because
of the current reinstatement of Fall athletics. Talking with people in the community, cutting
athletics is not a big piece of cutting the budget. The common theme, cuts should be made in
other areas including administrative costs. (i.e., # of principles, benefits, etc). The community
needs to be educated if cuts are being made in those areas and if not why the cuts are not be-
ing made and why the district needs them. Eliminating a specific sport would not agree with the
goal of the Hilliard School District in regards to giving every student an equal opportunity/
experience. You may have a student who only participates in that sport that is being cut. Differ-
ent Fees for each sport can result in other issues for the indirect costs (equipment, uniforms,
etc.) If can be discussed that revenue (i.e. gate receipts) should be sport specific in order to
offset pay to play. If this would occur sports with low gate receipts or no gate receipts could be
financially impacted. A full pay-to-participate structure would have a biggest impact on athlet-
ics. Due to the high costs participation would drop drastically which could force an increase on
the proposed pay to play amount or even totally eliminate athletics in the district. Avenues of
communication: | believe all avenues of communication listed above needs to be considered be-
cause every individual accesses information differently. Also, it re-enforces the message if an
individual accesses multiple avenues.

¢ There should be no caps per child or per family. What are Title IV rules?
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what did you find helpful in evaluating pay-te-participate fees and what do you feel
was missing? fully examing the cogt and cpmplexities of (he lingnges

wWhat |5 your definition of full pay-to-participate? the fees charged oo participants
equals the amoynt of direct costs (bases salaries, pfficial fegs, Uransportation ko the
praaram [mitus the fringe bepefits of calarigsy. The district would ctill have Lhe

burden of gl [ndirect Cost plus the fringe (Medicare, retirement, et aesocialed with
the athletic programs

After serving on this commities,

a. Da you think middle school athlettcs should be reinstated? Yes

« IFf yes, the fae shouvld Be [nCregased
« I you chase "be increased,” what should the fee be? $75.40

= In either case, the lee chould be effective F..=4[1l ‘Hu - > ot !
|

b. Do you think pay-ta-participate lees should be Increased for grades 7-127 Yes
a If 1,,r1=:5, I;he I‘ee should be increased m ssheutd be different for migdle
hggl 75 for & 5125 For HS EE:!{

+ The fee shuuld be efective Selegt gng ForzoTt wﬂm

c. At what dallar amount do you believe participation levels would decrease?
2250

d. D& you Ehink & full pay-to- pamc&; fee shoul enacted for grades ¥
Na A V& 4o O
« Il wes, the fee should be effective Select one

What gther athletic 155ues should the Board consder in their degision-making
process?’
If it begomes necessary lar the Board {0 enact a full pay-to-participate feg structure,
what do vou think it should laak like?
Feg should be by sport (Dollar amaonl needed (o sustaln prograim)
|:| Fee should be by participation level and by spart
[] Fee should be an averaga across {he haard far all sports at anl levels

: 3

Fee should Be an average across the board by participation lgvel
$200 " grade £450  Junior Varsity
£200 2" grade £450  Wargity

4450  Freshman

If the Board should need to eliminate a particular athletle pregram, rank the

Followeing factors {most | pﬂr‘tant ing nymber 13:
a. 1st Expanse me‘mlpa'ld

b. 2nd Humber of partu:lpanta
Co Ind OHSAA sanctianed

Hote 1; The Baard will also need ta fallow Title IX rules,

Fage 1 of 3
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Note 2; HCSD sparts that are mat OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Mote 3; HCSD Club that is an OHSAA gport: Bowling

Co yau agree or disagrae with the following statements:
a. The Board shawld maintalm a 7-12 athlatic program at the District’s cost {as i
exists teday ). Sllahtly agree
k. The board should ingrease Fees but not move 1 a full pay-te-particlpate

strocture, Agres
¢, The Board should enagt a full pay-to-participate fee steucturee for grades 7-12,

Shahtly disagree
gd. The Baard should eflminate transportation to games within the district.
Risparee
The Beard should use this mode| for ?iher extra-cumicylar activity fee

structures, olighthy agrecsd

Al e:-:tra- lar activities s nu]d be assessed the same fee a5 athletics.

Slighby Agrue  Wob uniurg
g. all clubs d other activities should I;le a*—:'-:EEEEd he sarme lee as athletles.

ligh W@u.. ; dsabie?  oul unsuy
h. The baard should [&Sek o reduc:ng the numl:rer of athletlc programs offered

[0 53Ve MOoney. Selept-ors 5.:10"'“11_51_-
» If you agree or slightly agrae, which athletic program (s} do you

believe shguld ke eliminated?

[ 0 ooy

Oee.
Cammieit

E. Without knowing the impact or implications, what other athletic program or EEr'u"n:E
wiould you recommendg’ the rd congider if m o arE rrE-tESSa
b spr:g-hc é iga 5 5”31 1 ﬁ' %‘{5 Lt ; g;:-j ceht

Mook SO dent  raSel ’rﬂ-} {3 Jﬂﬂmk’_ﬂd‘ f o)

9,  what other reductiuns In gur programming [octher th3M athlethes) do you feel oould aifoss
be made? Please be specific. reductions to foous in the elementary schonl. while T W budé(/[“
baligye that [tss fgr the distri ve 3 gifteg program, I think spme gf
the arivities and i IS EITH ive, ang yntair. For o wd il
ingtance a few years ago. the foc ravel r ha-m;{-
myseurn jn Pittghyroh, offering that type of ' I f i i
Wnfair to the average stedent, who may cve
doesn't come as easy. 1n addition, space camp at MMS, even though they say it is
100% funded by the district, that_is 50 ecause teachers attend, and they are ngt
using vacation to attend byt it is coynpted ae thelr day of work, which then additlonal
substitutes are needed Also, make it & requirerment that teachors do thele continung
education during_the spmmer, oo their oo time versus durirg the school vear, which
then they arg oot of the cassroem (oidkiple days) and substitute teachars gre
naedad [an increpse expense 10 Lhe distnct), Qther professions alse have CELY
requirerments, and thoy arg at the exgense of the Indweduals, Or have the Teachers
stay an additional weeck al the ond of the school yeare of report egry to gomolete it
There | 0o redson that any more compengation be added, becayse beachars racaived
more than 3 weeks pad time off from schogl vacations, it iz jyst Fack of reality, ang
teachers peed o present in their ctassrgom mere o give the quality edocation to the
children, that they are being pad for,

1. wWwhat avenues of communcation do you belleve would be necessary 1o seek
commuyniby awareness and suppart?

] Communiby forums L] emews blasts femail)
[] District website L1 Bullding websites
[] Mewspaper [ Other:

Page :ﬁvﬁ(



11.

Pleace share any additional comments or questipns: for # 2c, this guestign is
dependent on the Sirgumatances, I fee] that the board should gxplore all possible
gptions before mowing bg o full pay Lo paticigate system, howeyer [ It < 3 choice
between no sohogl athletic prograrms &r fall pay, T would opt for the fufl pay 1o
partiopate progrgm For #7d a5 for axtracymcylar fees, withoul KNow how
Fuch they gost it is diffigulk tg form an epinign an bgw Ihe fees shguld e psessod,

ingluging if they should Do (he same a5 athletics. 1t would be necessary to hawe
Lm_fiqund then aiso have g combinad budagt of athletic/extracurrcylar by
see what the averaqe cost to patlclpate ger event/offering te seg how much of an
impagt there wasg the fees charged {o participants equals the amount of Jirect cosis
{ bages satarnes, official fees, transpgrtatien) o the program (mings the fringe
benefits_of salarias), The district weuld still have the burden of 31] [direct ost plus
the fringe (Medlcare, reticement. ect) associated with the athletic prearams

Page 3 of %{0 l_—k/



Abbletice Sistalnabiliog Commithee
Extt Survey

1. What did you Rnd helpful in evalyating pay-to-particlpabe and what do you feel was missing?

&> af f:Tﬁfnmﬁaﬂ—FaﬁFr‘Hm&J £101 4 ﬁeﬂ'f’pﬁdl
C{?H + LY 1£ ﬂ'”:/‘# nai PN Jﬂr‘.ﬁr:ﬁ — e saned e WE IIIr'm;jl-n‘!r-.r-ne

2. Wihat 15 your definitlon of full pay-to-particl LUy

E’H't’”'f‘; rx\‘y ot et f}'.ﬂ'r P@Jﬂm; oy 10 .:Ji_’l_:ﬁ“:..i'f_ﬂnﬁrbuﬁ{ﬂ

4, aRer serelng on Chis oormmilttee
a} Do yow thenk meddle schood athletics showld be reinstatedy “/,a-;;s- Mo

TF yies, the Pes Should: Remaln Ehe same (3 55/athlete/sport, disadvantaged on case-by-case

LT lncreased to: B 150

To be elfactive: Fall 2011 'v".ﬂ:ﬁ'lnter 2011-12 Spring 2012 Fall 2032

b1 Do you think pay-to-particlpate Teas should be increaged for grades 7-127 -./"f‘ Yes MNe

I yes, the fee shoud be moeaseate: ¥ 19 MS €195 HE

To be effectve: Fall 24011 "fﬁlﬂ:'lnl:ﬁ;ﬂli-l Spring 2012 2012
T-Boude: @ﬁ@

C] At whak dollar armoont do you balleve participation levels weddd decrease?

$10D s150 < 4200 §250 $200
4] D you think a full pay-ta-participake fee shauld be enacted for grades 7-127 Yes ar
Fall 2011 Winker 2011-132 Speing 2012

1 ves, the fae shoun be effective:
Fall 2012 Conly of lewy attempt |5 unsuccessii

4, What pther athietic |5’5LH:'5 should the Board consider In thetr gecislon- mahng Process F
P,I‘"h"]'fl_' f.}l-lt.'-_'rf ;'_'-'_.x-{h:‘fl'l:-l‘_p{‘ ""'-:l F'H?r;lﬁ"{;'.r_.{ -ln'fr..-:f'r—'f_ ."!‘,.rp_l._-;.E ,.;::f.l';f,l' ,.-.II_,.-'!-L-'F"I: o
E,L’ta;: :}"r-r’ ﬁfriﬂ-{_ L,LW"I..::'{ ﬂ“]r::rr-f , .Lu-*. paey T Han o — oS
Lly N Y8 "ty ﬁwrﬂu LAl it copeld e i —‘} '-‘?Jf*'-*'-*'ﬂu Trae P

ifix I:lec-u-mes nece-ssarl.-' r the Board to emact ﬁ ull pay - mnpartlcl a faa sty ure, wl'l-a-'t da wau think it shoutd ook
like?

r

Fea shodld ba By sport (% amount nesded to sustaln program?
Fee should be by pamidpation 1eeel and by sport
Fem shoukd be an Sedrygs dordss the bodrd Tor Al $ports % Al leweds: ¥

‘)i Fea should be 30 averags acrass the baard by participation lavel: 3§ :Jrﬂ FHh grade
3 a{}f];" Bt grade
% j{ﬂ' Freshrman
] _‘_;'}':_,fj’ Tunior Warsibey
§ 7

Varsity

!
|




Athlebes Sustalnablbity Committee - BXE Survcy
Page 2 of 2

&. 1f the Board should neaed b0 elminate a pariioular athletc program, rank the Fdlowing factors {mast important
being mumber 1}:

+ Mote that the Board wall 2lso need to falow Tide 14 rules.

e Number of participants » MCSD Sports Ihat ane not QHSAA sanctioned: Boys & Girls Ladosse,
i OHSAA sanctionad or not Boys Yolleyball & Competition Cheedeading

| Expense {1 ?“_, s = HCS{ dub that |5 QHSAM sanctioned; Bowling
.-}E wirfag . I'..g'.-. at-

T Grde one for each of the follgwing Sabernenrs:

1-Cisagrea 2-5hghtly disagree d-feeither agree or dizagree 4A-Glightly agmoe a-Agren
The Board shaukd masnkain a 7-12 athfetlc program at the Ddstrict's oesk {as IE ex- 1 i 9 a g
it Lol
The Bgard should Increase current fees bt nod move to a Ml pay-to-parcipate. 1 2 3 ] @
The Bgard should énddt & full ply-to-pa ricaphbe Toe s0nedfure. (E:. 2 E| 4 3

"1\"
The Board should elimingte trinsportation L games within the digtricy. 1 2 @/ 4 =)

&)

The Bpard should use tkis moded bar ¢ther exbrd-curncular activily fes sructures. 1 A K|

Al pxbrg-cprriculdr dotivities shopld be a§oekoed (R Fame fee az athlatlss. 1 2 3 “* @
Al clubs and pther actlvitles should bt assested Hus sAme fee 35 Bthletics, 1 £ 3 & @
The Board shouwld ook Into reducing the nuember of athletlc pregrams 4ffered o 1 -’ = r 3 4 c
SAVE MDNey, ___,.-"

IF vou Agree or slighthy agree, wheth Mthbetic prograrms] do yoo believe Shoold e elimenabed?
L.:’.:e"-]{_ cet G ='-.-j'.'~-'-! it :'l.i_r_x-"_.::_;ft_} hosn Ciobk aroow s eiud aledi R0 FEREI IV
TAlF LA gl 'R I:.E'E' T L T ’m;'lmnﬂ&hc ) u'i'.-?'ln':v.l,'p,.._.:-'.u.' EH:_.-I____-_-_ 7
H, Without bnowing e | ar implicabions, what other athletc gram or service would you recommend e
Bpard canssder If more reductions are recessary [please be specich;

Frecregae e chiatricd ctser Lo bf.*l"{_}é’x’r' cudent T o fre o afd

“qaxts éxtracoo rooadars, ¢ G, [ et hmudmg distenes o

¢ e hons, Eenameats codn resplar of aseis - Tryifo Closter., |
9, What other reducilons im gur programmineg [ obber thin Ietis) do you feel could be made? Pledse be specific, 7™ PR

E:h"‘ff}ﬂ‘-ﬂ'uﬂ? Ry {iv be. foptes oA ;rf};ﬂ - ‘fT‘“j.f I L :::Fﬂ;ff?ff'

. - X
reduce  Ceel — Can't_ Faep dbng buspes as, o @fbvrly
fﬂﬁﬁmtﬂl'ﬁ'ﬂ“ﬂﬁ{?’l conad 4 fake o fer e o de YO mageh, SRR L g Y fepip foo
10, What avenues of communication do you believe would be nt:ﬁ."l'ss.nr'f ko seek cammuniby aware it Lup- hﬁtﬂ{: y
pHt? i
b s
L‘”’f’-(:urnmunlty forums L~ " eMows blasts marh_.'_._
DHsbrct websle 1-.J--""Jla-..u|||:||.1u_;| wemm ) _ )
Lo Mewsgaper e Other ,& { Wjﬁ TJI? \3['7’1?” _b‘ f‘[’ﬁf_ﬁ?
11, Pcasce share any additlomal comments or questions; iﬁ{ ]7!:‘1&{ i f ‘f‘-‘}rf” FHILG I J'EE‘?I ;
ﬁ{bhﬂt Jem ;-ill:li'-l.i}[i-( E. F b1g P CL Y &, i RV AT I (e
= fooe puver ae heegbiotd Lok - iy maw{{
?ﬂr‘hc_.tgaﬁu-x 7&& T ptiqpﬂ-z_ {_::L{[r:{ LTL“{ yats-d
ek how eavalf e wcesane would ke
: o " & . |
QE; Sy das e sband  Mowe smafl e e of futfat

—

hﬂ-kﬁi%ﬁf‘ 15 ;{mﬁf- oy alhletics.
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Athletics Sustainability Committee
Exit Survey

1. What did you find helpful in evaluating pay-to-participate and what de you feel was missing?

> H""- velue “ ouel puality ok the olaln |J“ i oo l Yo the Copain +H|"f {~ % l"}'r{-I ,-.ﬂ‘
1'-1'" l.-'\'“ﬂ‘ -L, g o Uy L II'll(.‘ lasmi f:"“h“ p“‘ ".?"' '.1]1.' Ll .J'inﬂ'_:lr I_'.J av Fl jed® Ii l\i.u\fl-'\
=T ol 1 .m\ oty o ( I un" ! | (= freun, L weuldl e ur T3 TSN P I | l ol
= [ L& e # Lugd |..nH. LE. Sy ..-L ¥ "‘.f'
2. Whalll s VGLII’ -:Ieﬂnltlan of full pay-m-partlclpate?' & ¥, W g 2 ov 4,

¥

A sysdem Ahal §s sell susdaridig, There ave mo expenses do Ahe Disdricl,

!

3. After serving on this committee,
a) Do you think middle school athletics should be reinstated? X Yes No

If yes, the fee should: Remain the same ($55/athlete/sport, disadvantaged on case-hy-case

‘}'{ Be increasad to: I‘Ff | f B8 ﬂ 'S rexll leasd -'.-{m_.laf{' AV T tivd [1 f'*."'.]

To be Effective: > Fall 2011 ____ Winter 2011-12 Spring 2012 ____ Fall 2012
To he Saiv An ..'i". Hhe ywereace r'fnhh! coure ol 4 Sernrone cues -'I,'In'--.-_f,l‘ i\ Laill
be difficeld 4o 1.\\- |;|emr L} .'-ll-'\\.i (ﬁ 1,

b) Do you think pay-to-participate fees should be increased for grades 7-127 E Yes Mo

. £ =
If yes, the fee should be increased to: 4 |30 “ISO (ad leas) dovble currend | ces)

To be effective; ,E Fall 2011 Winter 2011-12 Spring 2012 Fall 2012

L4 fli'.llhur r\r,|l-.-.-!-|-l|
c) At what dollar amount do you believe participation levels would decrease?

$100 $150 X $200 $250 $300
I'-l\l\ \f {'H" 'l‘."!l\ ﬁ',!. (] {1.;.' ralr-ﬁlp.r ‘rk.{; i‘ht.' -I’J::'.I'.."'\.'\

d) Do you think a full pay-to-participate fee should be enacted for grades 7-127 Yes >< No
Fall 2011 Winter 2011-12 Spring 2012
If yas, the fee should be effective: — i
Fall 2012 Only If levy attempt is unsuccessful
4. What other athletic issues should the Board canslder In thelr decision-making pruﬁss? e
L l,\f {"'C.ll..\!"lll- ek lam o -_}’U nisd '{-* I".\‘.u..n..\ | FAilnd £ '{[\["I’ - ol (’-' " CFA PG Il’"""- ai
flod cuvi \"-"-U‘f |'n.--l-u'.nr'-4. :
. 5. lminedhe cowe o the ateisdand coaches, Dawi l o andl [Aradley facly have 58 boays
ﬂ"'\ H'I\l f.|1||_l"| ll'"i'. '.J{‘H\.f.-* o] ki 2 Canchk L @it lh'{ jn‘.U‘ o AgiH T laig "5 5"":\ “.."\I

51 ¥ i
If it hefumes necessﬂrv for the Bnm"d tagnacf a full pay-to-participate fee structure, what do you think it should look

like?

___ Fee should be by sport ($ amount needed to sustain program) These Liqures ave

Luiv {L ‘l‘ \I\.H1
Fee should be by participation level and by sport 4410 Sor NS a ! ) l r‘ j T _
B e -'..'-’, oy o Hhe

L 1

F -4 F y e
,E Fee should be an average across the board for all sports at all levels; $7 1470 Lac 115 o

__ Fee should be an average across the board by participation level: § 7th grade
5 Bth grade
(‘\.-~.,r-'|l\"p.j oHaer than o avers At Loy -I.\“.'I 3 Freshman
':;'m: i¢ hil? 'wlf f'\t. A 'n( Il\f \1- LlJl f; l ' st ll. b nd b Junlor Varsity
VY anf T The Sais O AE: (VR § Varsity




Athletics Sustainabllity Committee - Exit Survey
Page 2 of 2

6. If the Board should need to eliminate a particular athletic program, rank the fallowing factors {most Important

being number 1);
' * Note that the Board will also need to follow Title 1X rules,
o Humbarof paricipants + HCSD sports that are not OHSAA sanctioned: Boys & Girls Lacrosse,
% OHSAA sanctioned or not Boys Volleyball & Competition Cheerleading
7 Expense * HCSD club that Is OHSAA sanctioned: Bowling

ANl ol e vion ONsAR Spords Pewe Inigh et -\irir:-.-u-'nbn- ~uder aiael £liagll

et be o\leinalead .

7. Clrcle one for each af the following statements:

1-Disagree 2-Slightly disagree  3-Neither agree or disagree  4-Slightly agree 5-Agree

;I;I:: tﬁnil’il:lj?hauld malntain a 7-12 athletic program at the District's cost (as it ex- Ci} 2 4 4 5
The Board should Increase current fees but not move to a full pay-te-participate, 1 2 3 4 (5")
The Board should enact a full pay-to-participate fee structure. (i) 2 3 4 5
The Board should eliminate transportation to games within the district. 1 2 3 4 @:}
The Board should use this model for other extra-curricular activity fee structures. 1 2 3 < (5)
All extra-curricular activities should be assessed the same fee as athletics. 1 (_'*2) 3 4

All clubs and other activities should be assessed the same fee as athletics. 1 (:3) 3 4 5
The Board should look Into reducing the number of athletic programs offered to o

save money. L l-l-j 2 3 4 s

If you agree or slightly agree, which athletic program(s) do yvou believe should be eliminated?

8. Without knowing the impact or implications, what other athletic program or service would you recommend the
Board conslder If maore reductlons are necessaw (please be specific):

':-l.'l'i l“ vE {1 hu granel [ v ! Tl [ £y i & o ¥y l-—”l 'fll-r-ii" _,I”' ch---' l"‘:l-”. )i -'ur'II 3 F Cryény§
! "“'I.-L G vkl At Wod Camm t..'nwrf- f pers Flasuals dlaeve il '|1._4 & r:l(c.-,u\ iF 1’-. fiy Comme
cimee Yhe wmuvabes ol J.ku%h ip o vks g 11'(!).' ? slécveate, -’.L‘; ouerall ratd ol dhe
1ir¢l":|I|\|,‘ |#J‘l.l E.f ,r.- ol L %) |¥1\ IL_ |1’| rlitp ”‘\ ot e -\.r]| ) 5\?\ vl iy II ey r'-\.rj'll'l - !ll',q
9. What nther reductlnns in our programming (other thnn athletics) do you Fm-_-1 could he made? Please be 5peclﬂc
- I'.r,].a tr @ '!i:, Sare O Ml.¢ n!.'l,l.c]-q--\. et v BV ARAE i 4 li“‘ -'- Lenlt & ]-( s Clgyt ‘l'
o "._;._,1.'.-\ \11 cedel be yeslwesd 4w o (L ad endly Lr‘ nk‘] e '|_J 5,1| e e ui\f. &b

R Ty ’It"mc =

10. What avenues of communication do you believe would be necessary to seek community awareness and sup-
port?

é Community forums K eNews blasts
Eﬁ District website 5 Building websites
Z Newspaper Other:

11. Please share any additional comments or questions:

CEE |:h."'|"l"\"[-i'llt‘ ']ik\







Athletics Sustainability Committes
Exit Survey

1. wnat did you find helpful in evatuahng pay-to-parficipate ard what do yow feal was messings

4 Date el schapts Wd! '-’*"—Eﬁm @{{hf‘ci.edﬁ—
er.M igries, = CPTWDs Feap | %I'RTE'B/

2. Whal'is your definitign of Tull pay -to-pticipate?

e raaigy, Fis Al Dewnt veledivy (KEZAOME TO ColnErR,
Ad vy Hadauy ote. . B Fehn S

[P g . o
3, After «erving an this créummlt'tr:t, A 'T“'FF The Ointg _,h HEMT’:T ﬁiwuahd I.)./\:'El-f"w
Tes Mo

a) Do you thunk enidle schoaol athletics shoutd be reinafaled?

If yos, the Fee should:  Remain the same (§55/athletefsport, disadvantaged on case-by-case
X:: Be lngreasad to
To be effecte: _Fan 2011 & winter 2011-12  ____ Spring 2012 _ Fanzz
b} waur Lk pay-to-partiopate fees should be increased for grades 7-127 'ﬁ‘\'ﬁ'ﬁ _ Mo
If yes, the fee should be increased to: i Wi AL "'1?5 ENTA W’t_ E '-'ﬁfﬂ-‘-::
Ta be efecklive: ___ Fall2oiil _‘iw‘inter i011-12  Spring 2012 ___ Fahz2p12

MS: 1AL/ 17T WS P </ 250 325

<1 At what dollar amount da yau beheve parbiopaticn levels would decrease?

Es{ft»«t{ifﬁ“ o
RTINS IRy

100 §150 é 5240 2250 304
dF D9 yau bk a full pay-to-participate foo should be anacted for grades 7 127 -1 '_A Mo
Falt 2011 Winter 2011-b2 Spring 2012

[f yes, the foe should be effective:
Fall 2012 Conly of Towy attemipe is unsgocassful

. 1. What cther athletic 1550t shauld the Board consider in thair docitian- rakig Qreess?

RAL?EL'L ‘EH:LLOI.-'{_*:- ]l'\il{.i"‘f The clliea T !}"tﬁm o k“ﬁUL-Q. G_P‘jﬁétb
MDY ark frogans - Ovr Bl otlidnn S072/50 o T

TF b boermes nees Fof the Baard to eract o full pav-taparfiopate Fee structura, what do you Think 1t shauld Lok

fue? 51#112'( VRV Ll o

Fee =hould b by Sport (5 amourtt needed o sustain program)
Feg shauld e by pasticipation lewal and by sport

Fee should ba an average acress the board far all sporvs at all levels: 5

>£ Fee should be an average acress the board by parhopabon level: % Fth grade ﬂ“‘h’-{?
% £th grade
L Freshrfian
= Fumor Yarsity mM
L W'a rtity




Achlcties Sustaimablly Committes - Exit Suryey
Page 2 of 2

. 1f the Bgard should need o elimnate 3 particdlar athletre pregram, rank the following factors {mast impoctant
bBEIng number 1};

+ Mote thak the Board wilt also necd o Pellow TltIE L% rules.
gﬁ ’_ﬁ Number of particpa # HCS sports that are not GHSAL sanchioned: Bays & Girs Lacrosse,
Dﬁi-ﬂ;ﬂ- mﬂmnm o nnt Boys Yolloybalt B Competition Cheerleading

« HCSD Elut:- Eat 5 OHSAR sanchicned: Bawlng
___ Expense

; [ i "_-H:,"."].‘-l"l-"'n-'-l.du-;:-"l._.{—l‘? fw..é*—. FL? bl et
= P‘r—? Uﬂfé.{—h [eyel benan (o WA duls

-+ ¥
1-Disagree 2-Shghtly disagres 3.Maikher agree ar dicagres d-Slightly agree F-Agree

7. Circle gna for each of the following 5ta1:-:n‘nl'r1t5

The Bgard should mamntaim a 7-12 athlebie prodgram ab the Lisknct's £ost {as it ex- @
155 teday ).

The Board should ngrease current Fees but pot mowe 102 full pay-to-pacticipate. 1 2 3 & @
The Bnmard should emact a full gay-to-partiCigata fee Structura.

The Baard shauld elinninate transportation o games within the Qdistoct.

The Board shauld use this mcdel far other axbra-curricular activity fee stroclures.
&l cxtra-curricular aclivities shoold be assessed the same fec as othietices.

Al clubs and other activities should be assasced the same Fee a5 athiletics.

The Baard shauld laok inta reducing the number of athiotic progeams affered to

2 3 4 )
3w MOfey.

OG- CL

[f you agrec or shghtly agree, which athletic programis} do yow belicye Shoutd be €hminated?

#. Without knowing the impact or imghcabons, what other athretic program or service would you dgcommend the
Board congauder if mgee reduchions are necessary (pleasze be specific);

Middle scleond Filleke wopwlinatons — “"I)'lﬁl_g At =
oty bt fahaﬂf . Ao~

9. What other reductions io our programaudg (other than athleticsy do you feel could he made? Flease be spacdfic,

:I&ig{ A ctaiimpsy An ":{5‘:—*"/ ]ﬂ&v.-.F-'i"d‘lrLQﬂL»hQ-"/),

=

1. what avenues af communicatien Jdo you belices would De necessary 0o Sesk COmmunity awareness iy sup-
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? Helpful: summaries of direct and indirect costs. Additional information
needed on facilities charges (swimming / gymnastics / greens fees) and uniform
costs per sport. (May have been distributed at a later meeting - was not able to
attend final two meetings.)

What is your definition of full pay-to-participate? "Full Pay-to-Participate” means that
students pay a fee that is calculated based on all direct and indirect costs averaged
across all sports so that athletics would be self-supporting.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? No
e If yes, the fee should Select one
¢ If you chose “be increased,” what should the fee be? $
e In either case, the fee should be effective Select one

b. Do you think pay-to-participate fees should be increased for grades 7-12? No
o If yes, the fee should be increased to $
e The fee should be effective Select one

c. At what dollar amount do you believe participation levels would decrease?
$150

d. Do you think a full pay-to-participate fee should be enacted for grades 7-127?
No

e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? See attached recommendations.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?
Fee should be by sport (Dollar amount needed to sustain program)
[] Fee should be by participation level and by sport
[] Fee should be an average across the board for all sports at all levels

$

X Fee should be an average across the board by participation level
$350 7™ grade $ Junior Varsity
$350 8" grade $850 (all H.S. sports) Varsity
$_ Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. 2nd Expense

b. 1st Number of participants

c. 3rd OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.
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7.

10.

11.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:
a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Neither agree or disagree
b. The board should increase fees but not move to a full pay-to-participate
structure. Disagree
c. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Disagree
d. The Board should eliminate transportation to games within the district.

Slightly agree

e. The Board should use this model for other extra-curricular activity fee
structures. Disagree

f. All extra-curricular activities should be assessed the same fee as athletics.

Disagree
g.- All clubs and other activities should be assessed the same fee as athletics.

Disagree
h. The board should look into reducing the number of athletic programs offered
to save money. Agree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated? Swimming, Gymnastics, Golf

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. See attached recommendations.

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific. See attached recommendations.

What avenues of communication do you believe would be necessary to seek
community awareness and support?

L] Community forums X eNews blasts (email)
X District website L] Building websites
X Newspaper X] Other: PTO, booster group meetings

Please share any additional comments or questions: See attached recommendations
(KAA). Additional notes: Question 3 & 7a Middle School sports should not be
reinstated at the expense of cuts to academic opportunites. Should academic cuts
(gifted, 5" grade band) be restored, middle school sports can return. The question
still remains, "why was middle school sports cut and no cuts made to high school
sports?" High School sports can only be maintained if cuts to academics are
restored.

Questions 7 e, f & g, extra-curricular activities and clubs do not have the same cost
structure (stipend vs. supplemental salary) as athletics and cannot be evaluated in
the same way. However, an evaluation of these programs should take place. Too
many inconsistancies.
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Attachment to Exit Survey
Recommendations (KAA)

In reviewing all of the information provided to the Athletics Sustainability Committee, | find the
concept of a full Pay-to-Participate scenario unsupportable. In order for the athletics to be completely
self-supporting, an average cost of over $850 per HS student per sport is not acceptable ($350 for MS).
In an ideal world, the athletics program would be “all or nothing.” California’s Supreme Court ruled,
“Once the community has decided that a particular educational program is important enough to be
offered by its public schools, a student’s participation in that program cannot be made to depend upon
his or her family’s decision whether to pay a fee or buy a toaster.” This philosophy should prevail here
in the Hilliard City School District. Once we have decided as a community that a program is worth
being offered to students, whether it is athletics, band, or other extra-curricular clubs, it is necessary to
make it available to all students, no strings attached. (The same could be said of the multiple “user /
materials fees” imposed as well.) However, we do not live in a perfect world and our students do not
have the protections like those found in California, which admittedly has its own problems.

Our group has put forth, in one scenario, a structure that would increase fees to a level consistent with
mid-level community sports programs. Given the popularity of these community programs, which
would seem to indicate an acceptance of these fee structures, these increases are perhaps reasonable as
a form of revenue to help continue athletics in our school community. In addition to revenue, the fees
also help determine those students who are committed to playing as parents would not easily pay these
costs for students with only a mild interest or just looking to fill some time. (Group #5: $150/75/75;
$100/50/50.)

However, we must recognize these increases in a larger context as well. Our community provides a
solid foundation for the district in the form of income taxes paid at the federal and state level, in
addition to ever increasing property taxes. However, this tax burden is increasing for many at a rate
that is unsustainable, especially with respect to property taxes. This was partly reflected in the
rejection of the May 2011 HCSD levy. Many have seen severe cuts to salaries or extended
unemployment. Our seniors have seen no increases in Social Security and significant drops in
retirement investment accounts. Our own Audit and Accountability Committee has repeatedly stated
that the expenditure growth rate is unsustainable. In the 11 years since we purchased our home, our
property taxes have increased 63.5%, far greater than CPl. Had the levy passed, this increase would
have been 78.9%. Something has to give.

As is usual during levy time, a “cut list” is presented to the community should the levy fail.
Unfortunately, as usual, there is little discussion regarding these potential cuts when the items are
voted on by the Board of Education. While the list is presented, very little actual discussion about how
any particular items are determined, detailed cost analysis, or how adjustments might be made to
mitigate some of the reductions. Hard questions must be asked by the board and direct answers must
be provided.

More must be done to communicate with the community on how the district plans to slow costs to
sustainable levels and protect necessary programming. Simply listing that “X amount” of cuts have
been made, while expenses have continued to grow beyond CPI and enrollment trends, is not enough.
The community as a whole must be engaged and not only at levy time. Follow the example of other
districts and list community participants in the meeting minutes and a brief description of the concerns
they speak to. Provide video feed and timely agendas and/or meeting minutes. Utilize the
communication resources we have to publicize meetings, such as “Coffee with the Board,” better.



Offer more opportunities for casual conversation with the board and administration. Recognize the
efforts of school and community groups and the funds and/or donations they provide within the
meeting minutes. Attend meetings of those same groups at times other than just when levies are on the
ballot. And most importantly, bring together groups such as this on a regular basis to investigate the
issues and help inform the wider community audience before a larger problem arises.

Further, we must recognize that athletic programs are an extra-curricular opportunity available in our
schools. These programs provide wonderful outlets for students to showcase their talents, build
confidence, and develop teamwork skills. Athletics help form and strengthen the school/ community
bond and fill the critical afterschool hours. But remember, these are non-academic, extra-curricular
offerings. Saving these programs at the expense of academic subjects or programs, such as gifted
instruction, band, or properly integrated, curricular-based field trip opportunities is not acceptable.
Academic education must come first.

To that end, more creative solutions must be found to our current problems. A levy every two to three
years cannot be the only solution. Complaints about cuts and flat funding at the state level, get us
nowhere. Other ideas and a few hard choices must be made.

Unfortunately, as | am unable to attend the last few meetings, there are several questions and other
thoughts I will be unable to discuss with the group, but I hope might be considered:

* Would it be possible to consider cost containment through use of a stipend vs. supplemental salaries
for athletic coaches and assistants? The district only offers fixed stipends for academic enrichment
programs, such as science clubs or foreign language clubs. Why do we have supplemental salaries
with their associated rising costs, for the non-academic enrichment of athletics? These are both fixed
within the current contract, but what possibilities exist for evaluation of this concept for future
contracts?

* Also, do we need to maintain all sports currently offered? Using an approximate threshold of a
minimum of 50 students participating across all three buildings, I believe the following programs
should be evaluated for their overall benefits.

Potential elimination of the following programs:

High School (number of participants across all three HS + direct costs)
Golf (boys) 47 $ 44019.18
Golf (girls) 28 $ 32064.51
Swimming 51 $ 43827.46
Gymnastics 16 $ 28113.57

Total $ 148024.72
Middle School (number of participants across all three MS + direct costs)
Golf 32 $ 20590.99
Gymnastics 29 $ 17768.20

Total $ 38359.19



* Additionally, can savings be found by combining HS freshmen programs (football, basketball,
baseball, cheerleading, volleyball, and wrestling) into the varsity teams? This would result in fewer
opportunities for student participation, but result in some reductions in overall program costs. These
are a small portion of the overall picture, but small savings across this district can add up quickly.

* Is it possible to consolidate the three Athletic Directors into one AD position? The HCSD is in the
business of education and only has one Executive Director of Curriculum and Instruction with two
Directors under him (Elementary & Secondary) to cover the entire district. Yet, we have three Athletic
Directors and three Assistant Directors to cover just the athletics programs of six schools. As stated
before, academics must come first.

* All programs offered by the HCSD must be evaluated at this point not just for cost savings, but the
benefits available to all students within our district. We must look at class offerings, stipend club
activities, and the multiple stipend programs that have been enacted. The Board of Education meeting
minutes list many different stipends that are paid throughout the year, but little information is ever
provided as to the nature of the program or feedback on the overall benefit to students. Why are some
schools allowed to offer certain stipend opportunities (e.g. Science Olympiad or Destination
Imagination) while others do not? What is the nature of some stipends? One such example is the
$1000 stipend for “Parent Involvement Teacher” (5/23/2011). What do these teachers do? How does
this benefit students? If this is paid via grant funding, it should be notated. The line “all may or may
not be paid with Grant monies” is not acceptable. Detail which items are grants and which are not.

It is vital that we continue to come together in focus groups such as this to find means of maintaining
and advancing our district. Without significant community interaction and input, an important piece of
the puzzle is missing. We must involve all stakeholders at every stage of the process in order to
strengthen our communication and provide deeper understanding of many of the critical processes so
that we may act in the best interests of all those involved: our students, families, teachers, staff, and all
community members.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? If there was a "magic humber" that the Board needs to keep sports "on
the table”. There's no point in picking a number, say, double the existing fees, if it's
not enough to keep sports in our schools. If the # needs to be $600 per sport per
season, tell us.

What is your definition of full pay-to-participate? covering 100% of direct costs.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
e If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $100
e In either case, the fee should be effective Fall 2011

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $200 ($100 for middle schoo,
$200 for high school).
e The fee should be effective Fall 2011

c. At what dollar amount do you believe participation levels would decrease?
$250

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No
o If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? Sports and other extra curriculars are a part of education, they are not a
stand alone component. So, the district and Board SHOULD contribute some $s
toward sports and extra curriculars. We will fail (not decline, fail) as a community if
we take sports and other extra curriculars away from our students.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?

[] Fee should be by sport (Dollar amount needed to sustain program)

[] Fee should be by participation level and by sport

[ ] Fee should be an average across the board for all sports at all levels

$

X Fee should be an average across the board by participation level
$150 7" grade $500 Junior Varsity
$300 8" grade $600 Varsity

$400 Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. 2nd Expense

b. 1st Number of participants

c. 3rd OHSAA sanctioned
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7.

10.

11.

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:
a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Slightly disagree
b. The board should increase fees but not move to a full pay-to-participate
structure. Agree
c. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Disagree
d. The Board should eliminate transportation to games within the district.

Slightly agree

e. The Board should use this model for other extra-curricular activity fee
structures. Agree

f. All extra-curricular activities should be assessed the same fee as athletics.
Agree

g. All clubs and other activities should be assessed the same fee as athletics.
Agree

h. The board should look into reducing the number of athletic programs offered
to save money. Disagree

e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated?

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. Sports should not be singled out...if the crisis is this severe, all extra
curriculars should be eliminated, not just sports.

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific.

What avenues of communication do you believe would be necessary to seek
community awareness and support?

[ ] community forums [ ] eNews blasts (email)
[ ] District website ] Building websites
X Newspaper [ ] other:

Please share any additional comments or questions: 1 am 100% in support of
retaining sports and all extra curricular activities. That’s what binds kids to their
communities. Both my parents were teachers, so no disrespect to teachers, but it is
rare when a person looks back with pride at their school and community because of
their chemistry class. The memories and "glue" are almost always because of their
experience in sports, band, school plays, student government, etc. Extra curriculars
are AS important to overall education and student development as the 4 "R's".
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing?

What is your definition of full pay-to-participate?
After serving on this committee,

a. Do you think middle school athletics should be reinstated? Select one
o If yes, the fee should Select one
e If you chose “be increased,” what should the fee be? $
¢ In either case, the fee should be effective Select one

b. Do you think pay-to-participate fees should be increased for grades 7-127?
Select one
e If yes, the fee should be increased to $
e The fee should be effective Select one

c. At what dollar amount do you believe participation levels would decrease?
Select one

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
Select one

o If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process?

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?

[ ] Fee should be by sport (Dollar amount needed to sustain program)

[ ] Fee should be by participation level and by sport

[] Fee should be an average across the board for all sports at all levels

$

[ ] Fee should be an average across the board by participation level
$__ 7" grade $ Junior Varsity
$__ 8"grade $ Varsity
$ Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. Select one Expense

b. Select one Number of participants

c. Select one OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling
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7.

10.

11.

Do you agree or disagree with the following statements:

a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Select one

b. The board should increase fees but not move to a full pay-to-participate
structure. Select one

c. The Board should enact a full pay-to-participate fee structure for grades 7-12.
Select one

d. The Board should eliminate transportation to games within the district.
Select one

e. The Board should use this model for other extra-curricular activity fee
structures. Select one

f. All extra-curricular activities should be assessed the same fee as athletics.
Select one

g. All clubs and other activities should be assessed the same fee as athletics.
Select one

h. The board should look into reducing the number of athletic programs offered
to save money. Select one

e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated?

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific.

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific.

What avenues of communication do you believe would be necessary to seek
community awareness and support?

[] Community forums [ ] eNews blasts (email)
[] District website [] Building websites
[ ] Newspaper [ ] oOther:

Please share any additional comments or questions: | stopped participating. At the
initial meeting, we were asked to discuss and explore any and all options and to keep
an open mind. In my opinion, the parent volunteers followed these guidelines. | do
not feel the school staff followed these guidelines at all. When we tried to discuss
the elimination of busses, the Davidson AD made his preference very clear and shut
down the discussion. When we tried to discuss the possible elimination of some
coaching staff, this was met with much resistance again by the AD's. The school
staff needs to be open to change. My impression is they believe the athletic program
in Hilliard is as "thin" as it can be and are not open to new ideas. This is very

disappointing.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? The spreadsheets and information was invaluable. It was also good to
have the AD's and other Staff available to answer questions while discussions were
going on

What is your definition of full pay-to-participate? Pay to participate, is a contribution
to the team, and athletic department to help support the student athletes who
choose to participate in the sports programs. It also gives the participant and family
some ownership and responsibility to hold up the requirements of the coahes and
department. In other words, it's not 'just something to do after school' - they have
to make some sort of monitary and time commitment to the soprt, which in turn
gives the students some sense of respondibility..

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
e If yes, the fee should Be increased
¢ If you chose “be increased,” what should the fee be? $125 - 150
e In either case, the fee should be effective Winter 2011-12

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $150 - $200
e The fee should be effective Winter 2011-12

c. At what dollar amount do you believe participation levels would decrease?

$250

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No

e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? If a plan is put into place for the 2011 - 2012 school year, and after this
committee has met, the Athletic's should not be considered for levy cuts for at least
5 years.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?

[] Fee should be by sport (Dollar amount needed to sustain program)

[] Fee should be by participation level and by sport

X Fee should be an average across the board for all sports at all levels

$2_$5007?

X Fee should be an average across the board by participation level
$300 7" grade $450  Junior Varsity
$300 8" grade $500 Varsity

$400 Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):
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7.

10.

11.

3rd Expense

nd Number of participants

o P

c. 1st OHSAA sanctioned
Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:

a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Disagree

b. The board should increase fees but not move to a full pay-to-participate
structure. Agree

c. The Board should enact a full pay-to-participate fee structure for grades 7-12.
Disagree

d. The Board should eliminate transportation to games within the district.
Slightly disagree

e. The Board should use this model for other extra-curricular activity fee

structures. Slightly agree
f. All extra-curricular activities should be assessed the same fee as athletics.

Disagree
g. All clubs and other activities should be assessed the same fee as athletics.

Disagree
h. The board should look into reducing the number of athletic programs offered

to save money. Slightly agree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated? programs that have a low number
10(?) or fewer participants. Some sort of basement number of
students, just like we have a ceiling for some sports

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. 1 do not know - what other programs would be cost effective to consider
reductions. | do place a high value on Athletics as a community program. It does
not just involve the student athletes. It affects all students and parents and
grandparents and alumni who go to games, community pride, winning high school
districts help keep home values up, and give everyone a sense of community. The
Band program goes hand in hand with the Athletic program

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific.

What avenues of communication do you believe would be necessary to seek
community awareness and support?

[] Community forums X eNews blasts (email)
X District website X Building websites
X Newspaper L] Other:

Please share any additional comments or questions: Athletics is an intrigal part of
any public school district. | do not curretnly have a child in any sports programs,
however, we do plan on attending High School Football games this fall and
participating in school spirit events. Again, it is not just the student athletes who
benefit from the sports. That being said, those who choose to participate do need to
contribute a portion of the cost to participate, but they should not have to pay in full.
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The community and taxpayers also benefit from the sports programs whether it is
something to do on a Friday night, or their home holding some sort of value due to
the school district in which they reside. The District does have a responsibility to
support the athletic departments, and if Middle School sports are cut, the High
School programs will suffer greatly.

Also, as we addressed in the committee, | feel that the students who cannot afford to pay,
should be helped with the pay to participate fee (use the reduced lunch criteria), however,
they do need to pay something. | think a minimum of $20.00 needs to be paid. | was in
group 1, and strongly feel that on every application for any program, there needs to be a
statement or line item on the form to contribute to a fund to help sponsor students who are
struggeling to meet the fee.

Thank you for the opportunity to participate in these discussions.

Kris Klick
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? It helped to see the comparison between schools in the OCC. | would
like to have had a goal for what the board considers "sustainable" in terms of how
much of the net cost of athletics needs to be covered through pay-to-participate
fees.

What is your definition of full pay-to-participate? In a full pay to participate, athletes
should be expected to cover the net costs of putting on their sport. They are
participating in a certain sport, thus their fee should reflect their chunk of what it
costs to fund their sport.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
o If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $A pro-rated
fee to cover the cost (or part of the cost, if the board kicks in or not)
of the sport they partake in.
e In either case, the fee should be effective Winter 2011-12

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $A pro-rated fee to cover the
cost (or part of the cost -- dependent on board support or not) of the
sport they partake in.
e The fee should be effective Winter 2011-12

c. At what dollar amount do you believe participation levels would decrease?
$150

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No

e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? Transportation (be creative with transportation for sports with lower
participation), selling advertisements, and/or cut certain low-participation/high-
expendature sports before cutting ALL middle school sports.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?

X] Fee should be by sport (Dollar amount needed to sustain program)

[] Fee should be by participation level and by sport

[] Fee should be an average across the board for all sports at all levels

$

[ ] Fee should be an average across the board by participation level
$__ 7" grade $ Junior Varsity
$__ 8"grade $ Varsity
$ Freshman
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6.

7.

10.

11.

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. 2nd Expense

b. 1st Number of participants

c. 3rd OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:

a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Neither agree or disagree

b. The board should increase fees but not move to a full pay-to-participate
structure. Agree

c. The Board should enact a full pay-to-participate fee structure for grades 7-12.
Slightly disagree

d. The Board should eliminate transportation to games within the district. Agree

e. The Board should use this model for other extra-curricular activity fee
structures. Slightly disagree

f. All extra-curricular activities should be assessed the same fee as athletics.

Disagree
g. All clubs and other activities should be assessed the same fee as athletics.

Disagree
h. The board should look into reducing the number of athletic programs offered

to save money. Slightly agree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated? golf and gymnastics

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific.

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific.

What avenues of communication do you believe would be necessary to seek
community awareness and support?

[ ] community forums X eNews blasts (email)
[] District website X Building websites
X Newspaper [ ] Other: Send representatives from

Central Office to speak to the students and staff at each school. Example: | coached
in the spring at Weaver and VERY FEW students | worked with (I worked with many)
really understood that when the levy failed, this meant their sports were GONE.

Please share any additional comments or questions: | feel strongly that fees should
be differentiated by sport. Example: Ski Club costs more than chess club. Why?
Because it's far more expensive to put on. | do not see how sports with much higher
costs (and coincidentally, FAR lower participation) should be given the same fee as
sports with lower costs and much higher participation. This can be done by
assessing a net-cost of each sport, averaging the cost across all three schools (IE:
Bradley, Davidson, and Darby) and then using a rolling average of participation to
calculate a fee for each athlete of a particular sport. EXAMPLE: A Bradley boy track
runner will have the same fee as a Davidson boy track runner. This will significantly
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reduce the potential for rumors about such and such sport from this school having
this fee and the same sport at a different school having that fee.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? nothing, very well organized and easy to understand and participate.

What is your definition of full pay-to-participate? Finding a solution that works for the
board and the parents.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
e If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $85
e In either case, the fee should be effective Winter 2011-12

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $85 and 125 for high school.
e The fee should be effective Winter 2011-12

c. At what dollar amount do you believe participation levels would decrease?
$300

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No
e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? Dropping sports that are not OHSAA approved. Dropping middle school
soccer, golf, gymnastics, lax and boys vball. Middle school students can play those
sports as clubs through different organazations.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?

[ ] Fee should be by sport (Dollar amount needed to sustain program)

[] Fee should be by participation level and by sport

X] Fee should be an average across the board for all sports at all levels

$250 to 300

[ ] Fee should be an average across the board by participation level
$100 7™ grade $300 Junior Varsity
$100 8" grade $300 Varsity

$300 Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. 3rd Expense

b. 2nd Number of participants

c. 1st OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.
Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading
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7.

10.

11.

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:

a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Slightly agree

b. The board should increase fees but not move to a full pay-to-participate
structure. Agree

c. The Board should enact a full pay-to-participate fee structure for grades 7-12.
Disagree

d. The Board should eliminate transportation to games within the district.
Slightly disagree

e. The Board should use this model for other extra-curricular activity fee
structures. Agree

f. All extra-curricular activities should be assessed the same fee as athletics.
Agree

g. All clubs and other activities should be assessed the same fee as athletics.
Agree

h. The board should look into reducing the number of athletic programs offered
to save money. Agree

e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated? non OHSAA sports and middle school
soccer, golf, gymnastics, and non-OHSAA

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. Limit the travel on high school trips. Over night trips etc. Parents can
drive the kids outside the greater columbus area.

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific. BAND

What avenues of communication do you believe would be necessary to seek
community awareness and support?

[] Community forums X eNews blasts (email)
[] District website X Building websites
X Newspaper X other: Word of mouth

Please share any additional comments or questions: Thanks Tim and good luck to the
board. Hilliard City Schools does a wonderful job educating students providing top-
notch programs and athletics. | can't imagine the school culture without sports and
band. Create a user fee of $10.00 a student K-12. That money can go into the
general fund to help off-set the coast of 7-12 athletics.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? Better info from HCSD

What is your definition of full pay-to-participate? Something we don't do in HCSD

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
e If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $75
e In either case, the fee should be effective Fall 2011

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $125
e The fee should be effective Fall 2011

c. At what dollar amount do you believe participation levels would decrease?
$150

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No

e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? What's best for our kids

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?

[ | Fee should be by sport (Dollar amount needed to sustain program)

[ ] Fee should be by participation level and by sport

X] Fee should be an average across the board for all sports at all levels

$
[ ] Fee should be an average across the board by participation level
$ 7™ grade $ Junior Varsity
$ 8™ grade $ Varsity
$_ Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. 2nd Expense

b. 1st Number of participants

c. 3rd OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:

Page 1 of 2



10.

11.

a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Disagree

b. The board should increase fees but not move to a full pay-to-participate
structure. Agree

c. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Disagree
d. The Board should eliminate transportation to games within the district.

Disagree
e. The Board should use this model for other extra-curricular activity fee

structures. Slightly agree
f. All extra-curricular activities should be assessed the same fee as athletics.

Slightly agree
g. All clubs and other activities should be assessed the same fee as athletics.

Slightly agree
h. The board should look into reducing the number of athletic programs offered

to save money. Slightly agree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated? Bowling

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. Number of paid asst coaches

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific. Reduce asst principals, secretarys, janitors, cooks, arts
& music teachers

What avenues of communication do you believe would be necessary to seek
community awareness and support?

[] Community forums X eNews blasts (email)
[] District website [] Building websites
[ ] Newspaper [ ] oOther:

Please share any additional comments or questions: We cannot go down the road of
other school districts because we have stumbled with our planning and vision and
insight. Cancelling all sports in HCSD is not an option.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? The direct and indirect costs were helpful in seeing what it actually
costs for sports. Having an athletic director in our group helped to understand how
money is appropriated.

What is your definition of full pay-to-participate? The literal definition of full pay-to-
participate is for athletes to cover all of the costs for the sport they are playing. This
means people would pay different costs for different sports, since some are more
expensive than others. However, this is the first time I've heard 'full’ pay-to-
participate used. Most districts just call it pay-to-participate and determine the
amount the schools pay vs the athlete.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes

e If yes, the fee should Be increased

e If you chose “be increased,” what should the fee be? $at least
double, up to $150. Our school district's participation fee is below
most of the other OCC schools. Raising in the fall would be fair to the
other sport seasons. However, assuming it has already been
communicated that fall fees will remain the same, increase in the
winter to avoid confusion, frustration, time to budget etc. Timing and
communication is VERY important. People not on this committee won't
understand why fees are increasing and they are still being asked to
vote for a levy. Knowing that the increase in fees covers only a portion
of the total cost of sports will be important.

e In either case, the fee should be effective Winter 2011-12

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes

e If yes, the fee should be increased to $110/middle school, $130/high
school. Mixed feelings on the next question on when to increase.
Increase in fall to be fair to other seasons or increase in winter to
give people time to budget, or allow fall sports to pay half the fee
upfront and the remaining fee before the end of the fall sports
season.

e The fee should be effective Winter 2011-12

c. At what dollar amount do you believe participation levels would decrease?
$200

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No
e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making

process? Streamline processes (purchasing, appropriations etc). Consider purchasing
equipment/uniforms/etc less often. Hand down equipment/uniforms from high school
to middle school. Uniforms could have only the mascot logo and not include the high
school/middle school nhame. Combining teams with low participation numbers across

Page 1 of 3



the high schools/middle schools reduces number of coaches needed. Although
coaches contracts are signed prior to the beginning of season, so you would have to
look at the participation trends and plan for this in advance.

5. If it becomes necessary for the Board to enact a full pay-to-participate fee structure,

what do you think it should look like?

[] Fee should be by sport (Dollar amount needed to sustain program)

[ ] Fee should be by participation level and by sport

Xl Fee should be an average across the board for all sports at all levels

$ Eventually, it could be as high as 150/middle school and

$300/high school, assuming nhumbers we were given were accurate. Assumes school
pays at least 50% of the cost. The board needs to 'have some skin in the game'. You
would have to do this gradually to avoid sticker shock and to avoid hurting the sports
program. would start with a lower figure and gradually increase.

Xl Fee should be an average across the board by participation level

$ 7" grade $ Junior Varsity
$ 8™ grade $ Varsity
$__ Freshman
6. If the Board should need to eliminate a particular athletic program, rank the

following factors (most important being number 1):
a. 2nd Expense
b. 1st Number of participants
c. 3rd OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

7. Do you agree or disagree with the following statements:
a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Disagree
b. The board should increase fees but not move to a full pay-to-participate
structure. Agree
c. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Disagree
d. The Board should eliminate transportation to games within the district.

Disagree

e. The Board should use this model for other extra-curricular activity fee
structures. Disagree

f. All extra-curricular activities should be assessed the same fee as athletics.

Disagree
g. All clubs and other activities should be assessed the same fee as athletics.

Disagree
h. The board should look into reducing the number of athletic programs offered

to save money. Slightly agree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated? Golf, Swimming and any other sport
with a high cost like green fees and pool time. Although eliminating
only 1 or 2 may not make much of a difference overall.

8. Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please

Page 2 of 3



be specific. reduce the disparity btween coaches salaries as a way to reduce costs.
Same grade+same sport=same pay.

9. What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific. 1) Share resources across schools (e.qg. intervention
specialists. If they only have a few classes in one school, send them to another
school to pick up more). 2)Look at trends in the average number of students in
classes. If the size of the class historically is low, do not offer.

10. What avenues of communication do you believe would be necessary to seek
community awareness and support?

[] Community forums X eNews blasts (email)
X District website ] Building websites
X Newspaper X] Other: Social media (facebook, blogs).

Link to social media from District website. It's not enough anymore to post
information on corporate webites and expect people to go looking for it. With today's
technology, people expect the information to be ‘pushed’ out to them. Let them
know when something new is posted by providing a notification and links and let
them go get it if they are interested. A less passive and more proactive/interactive
approach is needed in today's world.

11. Please share any additional comments or questions: School sports is only 1.2% of
the overall budget. It's not fair to single out sports. What other areas can be looked
at to share the burden of reducing costs? For example, what other 'support' areas
(those department that are behind the scenes) have been asked to look at cost
savings? Have departments such as IT, Purchasing, Payroll etc been asked to look at
ways to save money? Has IT done a thorough inventory of software and determined
if there are licenses being paid for unused software licenses? (e.g. may you need 5
instead of 10 now but still paying for 10 because they were 'bundled’ together
initially). What about delaying the replacement of hardware? Is purchasing
scrutenizing purchases and getting the best value for the dollar? Are schools
combining purchase requests to get a better deal due to volume ordered? Is only in-
state travel/training being approved and not out of state as a cost saving measure?
Are all departments really 'cutting to the bone'? What seemed like an insignificant
savings before could seem more significant now given the financial situation.

Challenge each and every department and building to report weekly on ways they
have saved money no matter how small. Publicize it so the public fees that there is an
attempt to get spending under control. Recognize those who have reduced costs even if it is
the amount of supplies purchased for the office staff.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? The direct and indirect costs were helpful in seeing what it actually
costs for sports. Having an athletic director in our group helped to understand how
money is appropriated.

What is your definition of full pay-to-participate? The literal definition of full pay-to-
participate is for athletes to cover all of the costs for the sport they are playing. This
means people would pay different costs for different sports, since some are more
expensive than others. However, this is the first time I've heard 'full’ pay-to-
participate used. Most districts just call it pay-to-participate and determine the
amount the schools pay vs the athlete.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes

e If yes, the fee should Be increased

e If you chose “be increased,” what should the fee be? $at least
double, up to $150. Our school district's participation fee is below
most of the other OCC schools. Raising in the fall would be fair to the
other sport seasons. However, assuming it has already been
communicated that fall fees will remain the same, increase in the
winter to avoid confusion, frustration, time to budget etc. Timing and
communication is VERY important. People not on this committee won't
understand why fees are increasing and they are still being asked to
vote for a levy. Knowing that the increase in fees covers only a portion
of the total cost of sports will be important.

e In either case, the fee should be effective Winter 2011-12

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes

e If yes, the fee should be increased to $110/middle school, $130/high
school. Mixed feelings on the next question on when to increase.
Increase in fall to be fair to other seasons or increase in winter to
give people time to budget, or allow fall sports to pay half the fee
upfront and the remaining fee before the end of the fall sports
season.

e The fee should be effective Winter 2011-12

c. At what dollar amount do you believe participation levels would decrease?
$200

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No
e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making

process? Streamline processes (purchasing, appropriations etc). Consider purchasing
equipment/uniforms/etc less often. Hand down equipment/uniforms from high school
to middle school. Uniforms could have only the mascot logo and not include the high
school/middle school nhame. Combining teams with low participation numbers across
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the high schools/middle schools reduces number of coaches needed. Although
coaches contracts are signed prior to the beginning of season, so you would have to
look at the participation trends and plan for this in advance.

5. If it becomes necessary for the Board to enact a full pay-to-participate fee structure,

what do you think it should look like?

[] Fee should be by sport (Dollar amount needed to sustain program)

[ ] Fee should be by participation level and by sport

Xl Fee should be an average across the board for all sports at all levels

$ Eventually, it could be as high as 150/middle school and

$300/high school, assuming nhumbers we were given were accurate. Assumes school
pays at least 50% of the cost. The board needs to 'have some skin in the game'. You
would have to do this gradually to avoid sticker shock and to avoid hurting the sports
program. would start with a lower figure and gradually increase.

Xl Fee should be an average across the board by participation level

$ 7" grade $ Junior Varsity
$ 8™ grade $ Varsity
$__ Freshman
6. If the Board should need to eliminate a particular athletic program, rank the

following factors (most important being number 1):
a. 2nd Expense
b. 1st Number of participants
c. 3rd OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

7. Do you agree or disagree with the following statements:
a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Disagree
b. The board should increase fees but not move to a full pay-to-participate
structure. Agree
c. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Disagree
d. The Board should eliminate transportation to games within the district.

Disagree

e. The Board should use this model for other extra-curricular activity fee
structures. Disagree

f. All extra-curricular activities should be assessed the same fee as athletics.

Disagree
g. All clubs and other activities should be assessed the same fee as athletics.

Disagree
h. The board should look into reducing the number of athletic programs offered

to save money. Slightly agree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated? Golf, Swimming and any other sport
with a high cost like green fees and pool time. Although eliminating
only 1 or 2 may not make much of a difference overall.

8. Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please

Page 2 of 3



be specific. reduce the disparity btween coaches salaries as a way to reduce costs.
Same grade+same sport=same pay.

9. What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific. 1) Share resources across schools (e.qg. intervention
specialists. If they only have a few classes in one school, send them to another
school to pick up more). 2)Look at trends in the average number of students in
classes. If the size of the class historically is low, do not offer.

10. What avenues of communication do you believe would be necessary to seek
community awareness and support?

[] Community forums X eNews blasts (email)
X District website ] Building websites
X Newspaper X] Other: Social media (facebook, blogs).

Link to social media from District website. It's not enough anymore to post
information on corporate webites and expect people to go looking for it. With today's
technology, people expect the information to be ‘pushed’ out to them. Let them
know when something new is posted by providing a notification and links and let
them go get it if they are interested. A less passive and more proactive/interactive
approach is needed in today's world.

11. Please share any additional comments or questions: School sports is only 1.2% of
the overall budget. It's not fair to single out sports. What other areas can be looked
at to share the burden of reducing costs? For example, what other 'support' areas
(those department that are behind the scenes) have been asked to look at cost
savings? Have departments such as IT, Purchasing, Payroll etc been asked to look at
ways to save money? Has IT done a thorough inventory of software and determined
if there are licenses being paid for unused software licenses? (e.g. may you need 5
instead of 10 now but still paying for 10 because they were 'bundled’ together
initially). What about delaying the replacement of hardware? Is purchasing
scrutenizing purchases and getting the best value for the dollar? Are schools
combining purchase requests to get a better deal due to volume ordered? Is only in-
state travel/training being approved and not out of state as a cost saving measure?
Are all departments really 'cutting to the bone'? What seemed like an insignificant
savings before could seem more significant now given the financial situation.

Challenge each and every department and building to report weekly on ways they
have saved money no matter how small. Publicize it so the public fees that there is an
attempt to get spending under control. Recognize those who have reduced costs even if it is
the amount of supplies purchased for the office staff.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? It was helpful to learn the actual costs and understand the issues the
board is facing. What was missing for me was leadership/direction from the board
and the knowledge that sports make up just 1.2% of the district's budget -- we
didn't learn that until the end and that changed my mind on urgency.

What is your definition of full pay-to-participate? | believe pay-to-participate should
equal what families are willing to pay and still participate in school-sponsored sports.
Since that's unknown, we will need to try a fee structure and be prepared to make
changes.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
o If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $100 in 2012-
13, increasing each year proportionate to what costs increase.
¢ In either case, the fee should be effective Fall 2012

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $150 in 2012-13, increasing
each year proportionate to what costs increase.
e The fee should be effective Fall 2012

c. At what dollar amount do you believe participation levels would decrease?
$100

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No
e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? What level are district families willing to support a levy; Also, taking an
equally-hard look at the other 98.8% of the budget.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?
[l Fee should be by sport (Dollar amount needed to sustain program)
[] Fee should be by participation level and by sport
X Fee should be an average across the board for all sports at all levels
$Based on a percentage of the cost families are wiling to pay; if we
start in 2012-13, we would have time to ask them (research).

[ ] Fee should be an average across the board by participation level

$ 7™ grade $ Junior Varsity
$ 8™ grade $ Varsity
$_ Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):
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7.

10.

11.

2nd Expense

1st Number of participants

o P

c. 3rd OHSAA sanctioned
Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:
a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Agree
b. The board should increase fees but not move to a full pay-to-participate
structure. Agree
c. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Disagree
d. The Board should eliminate transportation to games within the district.

Disagree

e. The Board should use this model for other extra-curricular activity fee
structures. Neither agree or disagree

f. All extra-curricular activities should be assessed the same fee as athletics.

Disagree
g. All clubs and other activities should be assessed the same fee as athletics.

Disagree
h. The board should look into reducing the number of athletic programs offered
to save money. Disagree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated?

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific.

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific.

What avenues of communication do you believe would be necessary to seek
community awareness and support?

X] community forums X eNews blasts (email)
X District website X Building websites
X Newspaper X] Other: Mail, advertising/public

relations in local publications, testimonials.

Please share any additional comments or questions: On #6, participation should be
evaluated on a rolling period to account for single year fluxuations; On #10, consider
leveraging the knowledge and relationships of the committee members to help
communicate -- through things like testimonials or by creating communication they
can send to friends and neighbors directly -- we now have a better understanding
and can help deliver that message in an independent, authentic way:; Also, while |
believe starting in the Fall is the only way to be equitible (whether that means 2011
or Fall 2012), the timing of any fee increase has to be planned so as not to hit
families right before a potential levy vote. One solution would be to enact the new
fee structure in 2012-13, but communicate it now. If | can help with communication,
please contact me: Mike Myers, 614.582.4050. Thanks for putting this effort
together and for the opportunity to participate.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? All the information was extremely helpful and | feel like we were given
all the information we needed to form educated opinions.

What is your definition of full pay-to-participate? 30-50% of the direct cost of the
average cost of sports

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
o If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $165.00
e In either case, the fee should be effective Fall 2011

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $175.00
e The fee should be effective Fall 2011

c. At what dollar amount do you believe participation levels would decrease?
$200

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
Yes

e If yes, the fee should be effective Spring 2012

What other athletic issues should the Board consider in their decision-making
process?

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?

[ ] Fee should be by sport (Dollar amount needed to sustain program)

[ ] Fee should be by participation level and by sport

Xl Fee should be an average across the board for all sports at all levels

$250.00

X Fee should be an average across the board by participation level
$225.007" grade $250.00Junior Varsity
$225.008" grade $250.00Varsity

$250.00Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. 2nd Expense

b. 1st Number of participants

c. 3rd OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading
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11.

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:
a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Disagree
b. The board should increase fees but not move to a full pay-to-participate

structure. Slightly agree
c. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Slightly agree

d. The Board should eliminate transportation to games within the district.
Slightly disagree

e. The Board should use this model for other extra-curricular activity fee
structures. Agree

f. All extra-curricular activities should be assessed the same fee as athletics.
Neither agree or disagree

g. All clubs and other activities should be assessed the same fee as athletics.
Neither agree or disagree

h. The board should look into reducing the number of athletic programs offered
to save money. Disagree

e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated?

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. Administration

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific. Administration

What avenues of communication do you believe would be necessary to seek
community awareness and support?

X Community forums X] eNews blasts (email)
X] District website Xl Building websites
X Newspaper [] other:

Please share any additional comments or questions:

Page 2 of 2



Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? information regarding where the money is going besides for coaches
salarys..we need to know if cost of uniforms, equipment, maintenance is included.

What is your definition of full pay-to-participate? parents are responsible to pay for
sports in full....regardless of the cost.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
o If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $150.00
e In either case, the fee should be effective Winter 2011-12

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $150.00
e The fee should be effective Winter 2011-12

c. At what dollar amount do you believe participation levels would decrease?
$250

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
Select one

e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? make fundraising options available for parents to work off the fees....set up
booster clubs per sport to make set/organize the fundraisers....also parents need to
know what these fees cover..i.e. uniforms, equipment.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?

[] Fee should be by sport (Dollar amount needed to sustain program)

[] Fee should be by participation level and by sport

[] Fee should be an average across the board for all sports at all levels

$

X] Fee should be an average across the board by participation level
$350.007" grade $650.00Junior Varsity
$350.008" grade $650.00Varsity

$650.00Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. 2nd Expense

b. 1st Number of participants

c. 3rd OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.
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Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:
a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Neither agree or disagree
b. The board should increase fees but not move to a full pay-to-participate
structure. Agree
c. The Board should enact a full pay-to-participate fee structure for grades 7-12.
Neither agree or disagree
d. The Board should eliminate transportation to games within the district.
Disagree
e. The Board should use this model for other extra-curricular activity fee
structures. Agree
f. All extra-curricular activities should be assessed the same fee as athletics.
Select one
g. All clubs and other activities should be assessed the same fee as athletics.
Agree
h. The board should look into reducing the number of athletic programs offered
to save money. Disagree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated? girls golf...or combine it with boys qulf

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. vollyball

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific.

What avenues of communication do you believe would be necessary to seek
community awareness and support?

X Community forums X eNews blasts (email)
[ ] District website [] Building websites
[] Newspaper X Other: facebook page

Please share any additional comments or questions:
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? This allowed me to get a better understanding on what the pay to play
is applied to. (I believe many people feel the money is applied to more than just the
direct costs.) Current detail may have helped people understand current costs.
(Some information was back from 2004.)

What is your definition of full pay-to-participate? Full Pay to Play is when particpants
pay for all DIRECT costs and no funding for DIRECT costs is provided for the district.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
e If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $100
e In either case, the fee should be effective Winter 2011-12

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $150
e The fee should be effective Winter 2011-12

c. At what dollar amount do you believe participation levels would decrease?
$200

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No
o If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? PARTICIPATION: When deciding on the amount for pay-to-play need to
ensure the amount does not decrease the participation numbers. A decrease in
participation could force an increase in the intended the pay to play amounts.
LIABILITY: If certain athletic costs are cut (i.e Transportation) could that raise the
liability issues if the responsibilities of parents or athletes are incraeased.
COMPETITION: Competition could be a direct impact of lowered participation levels.
If our teams are not competetive that could result in lower gate receipts, and
decrease th number of outside events hosted. This can impact other areas of the
athletic financial numbers. ENROLLMENT: All issues could impact enrollment. High
pay to play fees, low participation and not having competetive teams could lower the
enrollment in the district. Families may move out and or not want to move into the
district.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?
[l Fee should be by sport (Dollar amount needed to sustain program)
[] Fee should be by participation level and by sport
[] Fee should be an average across the board for all sports at all levels
$

[ ] Fee should be an average across the board by participation level
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$ 7" grade $ Junior Varsity
$ 8™ grade $ Varsity
$_ Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. Select one Expense

b. Select one Number of participants

c. Select one OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:
a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Disagree
b. The board should increase fees but not move to a full pay-to-participate
structure. Agree
c. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Disagree
d. The Board should eliminate transportation to games within the district.

Disagree

e. The Board should use this model for other extra-curricular activity fee
structures. Agree

f. All extra-curricular activities should be assessed the same fee as athletics.
Slightly disagree

g. All clubs and other activities should be assessed the same fee as athletics.
Slightly disagree

h. The board should look into reducing the number of athletic programs offered
to save money. Disagree

e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated?

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. Since Pay to Play only contributes to DIRECT costs only the areas related
to direct costs should be considered. Other services like uniforms, maintenance,
equipment should be looked at but not to determine pay to play amounts.

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific. |1 feel any program or extra cirricular activity that is
funded by the district should be considered for some type of reduction. If no
reductions are being made people should be understand why.

What avenues of communication do you believe would be necessary to seek
community awareness and support?

X community forums X eNews blasts (email)
X District website = Building websites
X Newspaper [] other:

Please share any additional comments or questions: Even though | agree with the
reinstating middle school athletics, there is a perception in the public eye that even if
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13.

14.

15.

16.

cuts to athletics may be a future consideration it will not happen because of the
current reinstatement of Fall athetics.

Talking with people in the community, cutting athletics is not a big piece of cutting
the budget. The common theme, cuts should be made in other areas including
adminatrative costs. (i.e # of principles, benefits, etc). The community needs to be
educated if cuts are being made in those areas and if not why the cuts are not beiing
made and why the district needs them.

Eliminating a specific sports would not agree with the goal of the Hilliard School
District _in regards to giving every student an equal opportunity/experience. You may
have a student who only participates in that sport that is being cut.

Different Fees for each sport can result in other issues for the indirect costs
(equipment, uniforms, etc.) If can be discussed that revenue (i.e. gate receipts)
should be sport specific in order to offset pay to play. If this would occur sports with
low gate receipts or no gate receipts could be financially impacted.

A full pay to play structure would have a biggest impact on athletics. Due to the high
costs participation would drop drastically which could force an increase on the
proposed pay to play amount or even totally eliminate athletics in the district.

Avenues of communication: | believe all avenues of communication listed above
needs to be considered because every individual accesses information differently.
Also, it reenforces the message if an individual accesses multiple avenues.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? Knowing the real cost/student/sport.

What is your definition of full pay-to-participate? It means that the district will not
invest $ on athletics. Fees will have to cover costs.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
e If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $100 middle,|
e In either case, the fee should be effective Fall 2011

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $150
e The fee should be effective Fall 2011

c. At what dollar amount do you believe participation levels would decrease?
$200

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No

e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? Market the benefits of sports involvement in the community. This decision
is not just for parents of athletes, but it benefits everyone.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?

[ ] Fee should be by sport (Dollar amount needed to sustain program)

X Fee should be by participation level and by sport

[ ] Fee should be an average across the board for all sports at all levels

$
[ ] Fee should be an average across the board by participation level
$ 7" grade $ Junior Varsity
$ 8™ grade $ Varsity
$ Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. 2nd Expense

b. 1st Number of participants

c. 3rd OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading
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Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:

a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Disagree

b. The board should increase fees but not move to a full pay-to-participate
structure. Agree

c. The Board should enact a full pay-to-participate fee structure for grades 7-12.
Disagree

d. The Board should eliminate transportation to games within the district.
Slightly disagree

e. The Board should use this model for other extra-curricular activity fee
structures. Agree

f. All extra-curricular activities should be assessed the same fee as athletics.

Slightly agree
g. All clubs and other activities should be assessed the same fee as athletics.

Slightly agree
h. The board should look into reducing the number of athletic programs offered
to save money. Disagree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated?

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. Revise the structure: how many ADS, coordinators, etc. needed?

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific.

What avenues of communication do you believe would be necessary to seek
community awareness and support?

X community forums X] eNews blasts (email)
[ ] District website [ ] Building websites
X Newspaper [] other:

Please share any additional comments or questions: Interesting experience. Was

able to confirm what | suspected: coaches are in it for the passion and not for the
$3%$. Families are still struggling and striving to do more with less. Lets be creative
and get sponsors that would help cover the cost.
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in evaluating pay-to-participate fees and what do you feel
was missing? | certainly learned a lot. Although information was made availbale
when asked for, | felt that there are not strong checks and balances with in Atheletic
Department Funds. | was taken aback that the prior study to this one regarding
Atheletic expense was done so long ago. Also, | am still not sure which groups or
which schools, do or do not have boosters and what those funds pay for. For
example Davidson has Touchdown Club for Football. The Booters for boys Soccer as
well as Davidson Athletic Boosters. Lacross Kids sell Mulch. etc....Certainly one can
view booster club info on schools sites as events occur however | feel there should
be one collective spot within the district that lists these various organizations funds
raised, funds spent etc.

What is your definition of full pay-to-participate? My personal defination would be
that Altheletes or families would pay total cost of each sport they choose to play.

After serving on this committee,

a. Do you think middle school athletics should be reinstated? Yes
o If yes, the fee should Be increased
e If you chose “be increased,” what should the fee be? $100
¢ In either case, the fee should be effective Fall 2011

b. Do you think pay-to-participate fees should be increased for grades 7-12? Yes
e If yes, the fee should be increased to $100 7-8 and 125.00 for 9-12
e The fee should be effective Fall 2011

c. At what dollar amount do you believe participation levels would decrease?
$200

d. Do you think a full pay-to-participate fee should be enacted for grades 7-12?
No
e If yes, the fee should be effective Select one

What other athletic issues should the Board consider in their decision-making
process? Club sports are not School sports therefore they should not be viewed as
viable substitute. If fees are too high in middle school you will absolutly loose those
kids who benefit so positively to school sports. Allowing only the "elite" -those that
who can afford high fees and are currently playing club sports and many are not
participating in middle school sports now because parents feel their kids will have a
greater advantage in making High school teams if they get better coaching, training
and more playing time at the middle school level. Elimateing middle school sports ? |
think this will create even a greater divide in our community. At least now those
young athletes who can not play club sports stand a chance if there are middle
school programs available. If you take it away from these kids for 2 years, they
won't even try in High school. Keep it affordable and accessible to this age group.

If it becomes necessary for the Board to enact a full pay-to-participate fee structure,
what do you think it should look like?
[ ] Fee should be by sport (Dollar amount needed to sustain program)
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[] Fee should be by participation level and by sport
X Fee should be an average across the board for all sports at all levels

$

[ ] Fee should be an average across the board by participation level
$100 7™ grade $125  Junior Varsity
$100 8" grade $125 Varsity

$125 Freshman

If the Board should need to eliminate a particular athletic program, rank the
following factors (most important being number 1):

a. 3rd Expense

b. 2nd Number of participants

c. 1st OHSAA sanctioned

Note 1: The Board will also need to follow Title IX rules.

Note 2: HCSD sports that are not OHSAA sanctioned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Note 3: HCSD club that is an OHSAA sport: Bowling

Do you agree or disagree with the following statements:
a. The Board should maintain a 7-12 athletic program at the District’s cost (as it
exists today). Disagree
b. The board should increase fees but not move to a full pay-to-participate
structure. Agree
c. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Disagree
d. The Board should eliminate transportation to games within the district.

Disagree
e. The Board should use this model for other extra-curricular activity fee

structures. Slightly agree
f. All extra-curricular activities should be assessed the same fee as athletics.

Disagree
g. All clubs and other activities should be assessed the same fee as athletics.

Slightly agree
h. The board should look into reducing the number of athletic programs offered

to save money. Slightly agree
e If you agree or slightly agree, which athletic program(s) do you
believe should be eliminated? see above

Without knowing the impact or implications, what other athletic program or service
would you recommend the Board consider if more reductions are necessary? Please
be specific. Band

What other reductions in our programming (other than athletics) do you feel could
be made? Please be specific. All though not a programming, | would recommend this
board take a look at benefits packages. Are we currently offering health insurance to
spouse of HCSD employess when said spouse has Health Insurance at their place of
employment and at what % does the district pay? Also Adminstrative as well as
overall building expense should be more closely evaluated. | realize the current
situation we are all facing it in our own homes. Revenue vs. Expense Thank you for

your time!

What avenues of communication do you believe would be necessary to seek
community awareness and support?
[ ] community forums X eNews blasts (email)
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X] District website Xl Building websites
[ ] Newspaper [ ] Other:

11. Please share any additional comments or questions: There should be no caps per
child or per family. What are Title IV rules?
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Athletics SLstairat by Comeuklbes
Exit Survey

I wihat d o oyow fl-"E he pfyln evaludting pay-to-pastcopate ord what de you feel was missing ?
HEIF.;II'HII :.‘-E',-ﬂ'ﬁmj o b - I.lf"!'clrﬂ'f.i- qf;"jrl‘-‘-u.-.,r"an.i- L Fho i, e _
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Al Gz yow th nk avwdd e s2heol athile Lisss shiculd Be remmstated L.p"'f Yas Plee

A oweh gl feg shealg- Feman the sara (%350t hlefs port, disadvantaged on case. oy-cate

&
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bF DG owda think poav-to-pack:c pabe fees skhou d Ge ecreases For grades 7-127 P M

_— —

¥
IF wors, tRe Fer seou d Be e creased ma. Frle s

14 b pfech we: #TFal 211 _ Wibe-201:-12 Spring 2012 Fal 012

C1 Ak eran dfolar 2maan! dooyou beheyc parct © pat-on lewals woeald decrease *

100 e s150 %200 750 $360
di O& y2u thond a "al pay-to-pacticipate fee shocld e etacted for gragdes 3 120 Yes .:-"""F 0O
il 2ne Waunter 201312 Spniag 2012
[F pes, thoe fee whoald be efechive: —— - — — P17y
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Fre shacld be By sgmt 0% amaant needed 1e suskain pragram*

Frre whiaald o By parbizipat-or lewss sn by spars

I

Fec smould ke ane sverege across She board for all 2po:es at al levels:
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LIV PDes Sestarab dy Comauties - Sl Survey
Fage 2 of 2

G [ 2hee Beard ol puld eeed 9 ghrommate a parscular dhlelic prig=arn, rach Bze Tallgeang factores [most smesiiart
beng qumber 13 -
= Moka than the Beard wal” alzo reed o Fol'ow Title [E rulcs.,
JII Mumber af pa-kipanats

—_ = HLSD sports that are not BHSA8% sancoores: Boys & Girls Lacrgssas,
d-.'_;]“..,..‘f' iy CHSAS canctianad aF fol Bays wolteyball & Capepemtion Cheerleadirg

= FHZRD clun Preat it GHE AL cadiioned: Bowl nrg

:a- Fx pente

FooCirche ane o ench of (he folcwing seabements:

L-Cosatron 2-Bhight ¢ disagras A-Meither agree ar d-sagree 4-Elghtly agres G- AQreE

The Scard sPould smantan a F-12 athletc programs at the Cistrict's cast {as it ex- . + 3 @ 5
sts today) -

Ihe dcoard siould :ncrease curren: fees but Nt messe 1o a foll pay-o-parbioisats:. I ’ 3 é:) 5
The Beard s~ould aaack A ALl pay-oo- pant © pate Fee Sracture. | {Ej' 3 S 5
Ihe Hgcoard siould eliminate Eransoortaticon Lo ganres w than The dushrog. 1 ry 3 'ij} 5
The Saard skould vse th-s model for orther extra-co-ricalas activaty fee stuctares, 1 P 3 [’:_:f-:} 3
B estra-curricu g actete s should e amsessaad D sane Tee as athletics. 1 g} 3 iq )
Al clubs and etker acteatics shoold bBe assessed the same fee as atkletics 1 @ 1 4 e
The Acaerd sboo d Jook ke redusing the nomber of athletic prograems affered to 1 @ 9 3 <
LOVE TONey,

If you 2gree gr shghily agrer, which athlens prpyrams; o you beheve sTiould be alinsieate 2¥

% Withaut 2noweng the impact of implicabons, what ofher gEalelic pregram er serace would poa reccammend the
Soard candalos lf};l'n:'{' el AT s neeLsay (redid L spectic]:

I
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3. What ather reduinons (0 awr prograriing [ether than ataleticsy do you feel could be mede® Plodse pe specilic,

ser w & q'éw'—’-
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AL s Susiaralabity Corrm:toes
ExIt Survey

1. What did vos DA halpto ] e eva uanng oy -to-park pate and ahag do you feel weas mosseg? - T b et @ bt
At fost ok Gl ook CemhZe gaend e Cukt of SEdS . (zonos 6 bomt dieees ot
TR 0 SE whias aart fok s bt Abtheudn o oaly b 30BRS bulubd bk Beenenie e

Lr athay wapopyr e st ,J|-..1-], ’ _{ ; ;'

What s -,'nerdcﬁr?l.tE:'l cﬁull pay-tﬂ-paﬁ-:up&t-&" F{Imnhf‘{, Pﬁf Lt ':].H- \'ﬂlm"j [_,.lJﬂ-d”
S Chalh e Play A Spod .

Fa

3. AMter serving G s o ultes,

a) Lg you thins orjdgle scaon! gthletics skould be regnstated? x iy Mo
dvies, WTAe Tave ukheoald: Fave i 1B gacme [SaSfatnletefsazrt, disadeantageod on cese-by-rase
S
g Ee increased to. [fDu'*
Tu ke plfectiva: Fall ZA L1 g Waeer 20131-172 Spring 2012 Fall 2012
Iih R vou thine zay-to-particizate fees should be ircrcased for gqrades 7 1209 E Tes Hao
% L -
[f ves, tho fee should De noreased to: I |r_||: .- |:L!3
1o be effectve: Fall #tll }‘: Woanier F0u1-12 Sprng X017 Fall 2012
cr AC what dellar awount do peo B2'weer partinpabon Pevelt woo d deorepge?

3100 ﬂ $150 520 $250 4300
g, Do you thunk a il pay-to-pa-bic pate Teg whouad e enacted for grades 7-12° s _H Ko
Fa'l 291tk Wrtes 2010-17 Spniag 2012

If yes, tme fes should be affecrive:
Fa’l 201z Ll of lewy wlBaepE v nsocces.s Ll

4, what athor akhfetic i5sces shod.d the Buaid casser b e decision- muaki g proceas? T e 'I“"'\#'d hj
e O Q-ﬂ!‘b-.-.m.hﬁl Hoos i el s P gL T Fodurs resdene e Lhen ¢ [“:'ﬁujl'ﬁrrﬁ
e lhacd  ¥0 calh e rryt

J b peivaes necensary for Che Goarg ta enact a Tl pay-te-pastiopate foe structare, what de you thenk b shoale ook
likar?

Foo should be by spot f amourt piecded Ea S estam prograrm )

For shiould ba by garacigabican Iesel amd by S puort
i

‘J{ ﬁl{'FE‘E shaald be an geeragre acrass the koord for a'l soorts ot all lpvels: % !, ia e

Fee should bE An aw=-age agroyy Pae brard by partinipat oo Icweal- “th qrade

iih grade

5
s
5 Frisshimane:
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Aatiichics Susta namhiy Commttes  Exiz Survey
Page o' 2

b If thi Board shoald need to elmunate o parewelas athlebc progeaw, rank bhe fallowerg Tactars (st impockant

b2mg mombar 1] I -
m o Pote thak the Board wil a.50 ceed Lo follow Tetle 26 neles
: Murnzer of gerbicipants v HCSO sports that ase nat OHSAA sanchiened: Bays & Sy . acrssae,
j OHSAL SAMCIroned ar nar Bops Wolleyhall & Campetition Cleerleadiig
:E Ex jpor st v HCRR ©ouk Pk iw G S88 sanctioned: Bowling

7 Circle one for exch of the {allewng szatemenss:

1-Dlspgres ¢-Shghtly disagres 3-MNeitkar ag-ee ar d 53gres 4-Shghtly agree S-ngree
The Board sheuld ma nbaie a0 7 1} asblotic program at the Gostrict's ©ost fas i ex Ty g 3 - 5
ska rodayh. -
The Board should nerease current fees Gut not move to a full pay-So-parbcipate, 1 ; 3 4 @
Tha Beshrad sRaulel ¢ et & Tl pay -ta-particioste fee s1raeture. @ 2 K| q 4
ihe Boged should ehrmonate transpotation ta ganes withn the dsknct, 1 A 3 4 @
The Baerd skacld s tFis mndel for neeaer «ok-8 - ourrereelar ackivaky e SErgdBura 1 2 K| k| (__;:)
All extra-curncular actoy:t gs should be asgessed the same fee ac atnlencs. 1 2 E: 4 G}'
o
Al clubs and otrer actrebies should B assessced the same foe ac athlekics 1 2 % 4 {:E__.-
The Hoor? showld 1ack o reduning the aumber of athlebic programs offeres o @ 3 1 a g

SAva Oy,

1f wou agree or <l ghily agree, which athletic programi's! do you Belleye sou'd be elinnates?

2 Whthaot x0wmg the i pact or raphicationg, what abaer atflelic pregram ar service w-ould Yoo recdm™end bne
Aoarg conmded oF more reductigns are recessany [(please B speofic):
A eubvpcwiriatan,

&f‘;'l"-’*lr'ﬁ TS l-1'|r.“-. O tarde To 1:-";-\'-" RS I ade, ik r ?ﬂ"-ﬂ' (1
CemnfLader a sbipee
3. Whal uther redouctioe s in gur pregrarnicing (ather fwao alflebiesy e woo *eel cookd be e rde? Pleace oe specihz.

L T AT T T @&“”!, Ay Chodes spasmih Svecck O ess,
whe

10, What averues of COFMMIUNICAtoN S0 yas be 1eve wol'd Be necessany e seek CoMmurilty 3va e wcss aad sup-
port?

K. Commun.ty forams P eMews blasis

Diarrict suebsioe Fulldirg websites

X hewspaper Qther

1.. PMegse share any additonal comments a0 questiens: gl The .al{uﬂl. SIS vagr £ s
i g Veep vl ek LS mrd GO loaled H@1 sg ok GaWe
Ltk Har beoyy L boope e Th {or ooy ooed e .ﬂ_’.flr"*.f:."%f
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PR Athletlcs Sustainabilty Committee
@ Exit Survey

1. wWhat -:IIE wau lin ul ary v ua:lng Triay—Ra- -JI'lIGID'fII'I'.' and wrhan do Ti:is] wis lnl-'.t-ﬁ;l&?
HEs /—f’nM.E ;r e Scheal STH Hﬁdf b i 2OCh AreD

2. Whnat 15 your deflnidon of futl pay-to-participate?  Muy ade ?.‘m hon :g 'FE -k F“ﬂ_.fﬂ Fﬂ?f_

Ir@/?fl'/f Schoe! Eoard and Hiprse, 2aias she berred L.
o=l Plsls it iy ,:;’i;fmﬁm b

3 Ml.f:r Ferty 0 Ehis ciorm rnntt-:f. L LT T
4] [ you thenk, mugdie schag! alhbebecs showld be renestpbed? g_/;'i-.-' o 'ﬂ? E,."'
If wes, the fee shoold; Aerrain the same [£55/othieteSsport, disadvanteged on cose-by: case .
-"'; _ " Beengrensed to: _$100
Tor b Moetnee: __ Fananig L"{ Wiotes J0L1-12  _ Sprng 3002 __ Fanzoi?
b) C0 Woad Khitnk pay-to-participate fees shauld Be increased for grades 7-12% _‘i Yes _ Hao
If yes, the fee should be increased to: f_:i'm (7'?J *i!? fﬂ -l'-_";:} o
i0 be effective: _ Falldd11 _iwmteriﬂn-ll ____ Spning 2012 _ Fatl zpoiz

<) AL whal dollar amgunl do you Beheve particpatron Evels would decrease?

5100 3130 5200 £254 -./ £350
oy Do wau think 8 full pay-to-pacticipate fee shoutd be enacted For grades #-127 Tas ,_,/'FI':D
Fall 2011 Whnter 2010 12 Spnng 2012
It yaa, the lee sheuld Be etfactve: T -
) Fall 2012 . Ghaly iF 1oy aempt S gnsecessiol
4. ¥What other athletic Issues should the Boa -EI}I'IS.IEI'E/\ thair dacisian- mak process ? !:'
Q{Tﬂm':dm ng A7 f—"{l’{ @J

ﬁﬁff' L Fe é}vﬂ-"ﬁ- //‘;‘ljlym-: rfaa_f{_ Jr.‘u J.-.’F Eﬂl’u {fﬂf o ,@/:;.ﬁ"gg M fmﬁ

[F it becomes necassary for ghe Board to anact a Full pay-1o- pammpare fes 5rru|:tu|e wiiat da wy Fhink IF shoold ek,
likas?

___ Fee should be by zpart ($ amount needed to sestain program)
Fae should be by participatien leval and by spart
I/I/F:c'c should be an average acress the board for all sparts ot 2l levets; ¥ M" Morz Fhas the Hﬂm;qﬂ'
ﬂuﬁraﬂe

____ Fec should be an average acrass tha board by partiopation lewel: & Yth grade 0
- ' - % . . Bth grade /C-‘,‘PS
5 - Freshian  (“Soagte / ﬁw.{-)
-5 Junlor Warsiby
¥ Varzity




Athleties Systalmahillcy Commuttes - Exit Suryday
Foge Z af 2

&. Ifthe Board should need e ehminate a particular athletle program, rank the follownng Factors (st Inmbpgrrant

B mamber 1]:
\ . + Mote that the Board will also need bo Mllow Trile B noles.
— 1 Humber of partitipaets + HCSD sports that are not DHSAA sanctianed: Boys & Grrls Lacrosse,
2 BHEAL sanctlonad or not Bays walleyball & Com petition Cheerleading
. ; ' r HOSEE CILE thiat 5 OHSAA sanchioned: Bowling
2 Expensc

T, Circle une Tor each of the follewing statements:

1-Qi%agree 2-Slghtly drsagree A-MHelther agree ar dizagree 4-Shghily ageee: S-Agree

The Board shiaold mamntain 3 7-12 athletic program at the Diskrct's cost (% L &x- 1 @ 3 5
I5ts beday],

The Baard showld increasa currant fees Bt rot mowe tooa full pay-Fo-participabe. L 2 3 ]
Toe Board should enact & full pay-Ea-partiopaTe e strugiure. 2 3 5
Tar Board sbiuld ehminate transportabon b9 garmes withan the distncs. | 2 2

3
Tre Board shouwld pse Lhic model for other extra-conncelar actylty fee steciures. t 7 @
Al exkra-cumicular actrvities shauld B assossed PRe Tame les as alhletics. L 2 3

Al gl and cther activikies should be ascessed tha same foe as athlelics, 1 3 X

CEO I CIEN O R

The Board sbauld Ieak inko: resdreing the number of at hkebc pregrams offered to 1 @ 3
SavE MMONeyY.

M wou &gree or slightly agree, which athlets progeamis) do you believe shauld Be DTminated?

£. Without kaowing the Impact or imglications, what cther sthletic program o semvice wolld you recommend the
Board conscder i more redueTlohs re necessary (pHease be specific):

%mﬁfﬁ 1HI'I'- Mld‘ltﬂoﬂr‘gm A S}Dl.l:l I'H"IT. ﬁﬂl“l"ﬂ"ﬂﬂﬂ:‘fj
dnat He Boord understands e TinpoctancE % Athldics +o The schet ¥ szmm'da.

9. Whak othar reductians i Our programming {ather than athielics] o you teel (ould be made? Flease be spacific.

0. Whar avenues of Commuricatyon do vou beliewe wauld be necessary 1O seek cormmuomty awaraness arsd sug-

port?
icn mEryE iy P v aNaws blasts
_ Costrict wiebrsine — Building websites
i r'-lewspaper : thwr;

11. Flease share any ﬂﬂdl‘tl-ﬂl'lil comments ar quaskionsg,; 3 . . .
This be"“_?} M farsk ai&?brhnllé Plrh:upa:x‘”:rﬂ T
Suhos| board Comm it fius, been Sxctremesa oI adng
“The drailifor was Setellrt ool Tol end Gosd Cacke |



Athlel s Sustrmabinty Comnokee
Exit Survey

1. ’E ddyae fi=d 7elginl in evalualisg pey-lo-paricpate ard what do vou feel wa%ﬂlﬂ.f,mg"

'agk | W
%%ﬁufrnﬁti (*;:-. ()1 casts Hhieug Lormpitig et
Costs Ossociated tuith m%ﬂ{ﬂ‘ﬁm.

k-

¥ {ﬂﬁ‘ 5 '.-'l'.ll..l defl o ol dull p ',' n- par:n: pate
nerteae all

it

. allen seervinig on this comeuttee,

a: Do oyou Monk sodd e scheol athict ¢z skould Ba rensearzd? "-_-.,,l g Mo

LF was, the fose shoald: CAgmar the same ($55/athletessport, disadvanlaged an case-by-case
S seconst - ahighnt daLeashs (@0% - 20%)

Tz b oMective: g Fad 201t Whnter M111-132 Spong 202 Fall 20172

LY Gnoyaa thiek pay-bg-parbsgipace rees skould b |r--;n::.nsq_.: for grades F-124 "'-:l Tes

"o be effect ve. "‘*-F Fall 2311 Wiimter 201°-1% Spriry 2007 Fall 2012

Al il Jollar ek S0 you sElte e parsicpaton levels weeuld e rease ?

[

$.049 \ $150 $z00 £350 £300
Al 20 yau think a "all gay-to-part Gpabe foe shoald e enacted for grades ¥ 127 ¥es \ N
Fan 2o11 Wonter M111-12 SEnng 2Lk

IF yuss, b fre shogid be effactye: —— —
_Fallapiy ':.f Cnly of bewy gibenept 5 ansuccasslui

a4 What onher athle b msues shewld tae Boasd cofcder v thear docisign-making process?

TF 1% bewomes recessary for the Board 1o vnect o fell gy to pattcipate fes st-ucture, what 40 you think .t showld logk
hibe?

Foar snosld by by sport (5 amgont nerded to sustam pragram;
Ty Fed stauld e by patioigat:or loval and By Spror

Te wlhould Bz on @verage accoss the wpacgd for gl speds ot al levels. %

Fee thou d be an average aoross the board by partic patiomn lewe!; Tk grade

Rtk Grare

Freshman

aUTsr Warsny

ars by




A%hopbics Sustacabmiy Commettes BExl Survey
Fagye 2ol 2

G [ el Boars should need 1o alieinale A particeby- athletic prograes, rack The folldes og 130006 s S as? (e rany
cimg numbes 1) - e - =

= Mpte thak the Board wll 2150 need o Falloe 1ikle 1 roles,

—I Marnzer of pamiopants = FICED sonrts that are mnl QS8 sarechioned: Bown B Giels Laoeoasa,

A OHLAS sanchones oF nat Boys Yolloyball & Cernaebman Choecrleadung
= HCSD clud bheal 2 OHSAA sanctioned: Sow irg

—  Ex prnse

FooCrsle ore Far eagh of the ol Siate ey :

LMy e A-Rlightly <itag ek F-Mamither agree or dinagriee d-Shghily agree S-Bgpas

The Eoard shogld maistain a 7-12 athletic poogram @b the Diskqick ™ cose (a5 0T ex- 1 2 % ,G'j 5
sts today;,

The Bggrd stould sncrease curfent feas but nat mave to a full pav-to-part.cpate, 1 2 3 4 @
The Board smould epact a Yall pay-o-part Cpate fee structu-e, @ i 3 4 i
The Board stould elmnzte trensporiaticn te games yithan the distrct 1 z @ 4 5
The Baard s"uould wie thos moadel fe: ather ebra-carrcglas aclaby lee stroctares, 1 2 3 @ 5
Al exkra-currcy'ar actabies should be asgessad the sarye fee 35 athletics. @ . 3 4 5
&1 ¢yl and otter aztetine; shoeld be assivssed thas saree e as dhlekics. @ z 3 L a5
Tae Baarcd s :nud Jook ants reducing the rumbieer of athlets programs sMered o L = @ " g
SDvE B1DONEY

if wou agree oF shghily agree, which atrletic pregramis; do you belreve should oo chm nated®

.tcnu_‘l 1::{:,1“:[—','; taptﬂﬁ‘nﬁi{:mc"l"ﬂ - @qmnus'}#c I *a‘i:- H-:'] ‘d‘t‘ .

R. Withoor Eeowing The anpact o onpheatlens, what other sbvetic sregram or Seryiced wou'd you recomn meed fhe
Board cons domf rorc ecdactions arg nogessary [(pleasc be speoific]-

B, Wlar Gober re2udh-png n Quar pragrarring fother fan athlenics) do o Teel could 3e made? Plezse be speod.C,

10, ¥What avenues of commumcat an do wae beleve sould e necessary ba seak Can manity avwarcncss and sup-

porek?

H“"‘"_ e arity lotums L eNews blasts
T Duateict webaite ____ Hulding websites
M Mivaenprrper _ {mhee:

1. Flease shasc any addinonal commenls or guestions:



Athletics Sustainability Committas
ExIt Survey

what did you find helgful in evaluating pay-to-particlpate fees and what da you feel

was missing? Actyally seelng the detalled expenses & revenue assaociated ywith each
spartsachagl, along with informatlon on what the other schools in oyr discict charge,

What is your definltion of full pay-to-participate? | guess [ would hgwve £o sgy, all
indirect costs associated with athleticg,

After serving on Lhis commitbes,

a. Do you think middle schaal athletlcs shaold be relnstated? Yes
o If yes, the fee should Be increqsed
o IF you chiose *be increased,” what should the fee ba? $110 for the 1%

sport, and $80 for the pthers,
+ In gither case, the fee should be effective Wirter 2011-12

k. Dg you think pay-ta-participate fees should be increased for grades 7-127 Ygy
= IF yes, the fee shauld be increased ta $5 100 for first soort in HS, and
2115 for pach soort after,
+ Tha fae should be effective Winker 2011-12

. At what dallar amount de you belleve participation fevels would decrease?
FL00

d. D& wou think a full pay-to-particpate fec should be enacted for grades 7-127

[
v If yes, the Tee should be effective Selact one

What ather athlatic Issues should the Baard consider in thelr decision-making
pracess? Lgak gt cambinlng away games with other teams, Ex: middle school

IF it becomas necessary for the Baard b cnact a full pay-to-partcipate fee struciure,
what 4o you thunk 1L shauld ook like?
Fee should be by spert [Epllar ampunt needed tg sustain prosgram)
E Fee should he by participation level and by spart
Fee should he an average across the board for all sports at atl levals

%
[] fFee should he an average across tha board by participation lewe!
5 7" grade 5 Junior Varsily
£ A" grade % varsiby
3 Freshrman

Fage 1 9f 2



&,

7.

10,

11.

If the Board shauld need ta alirminate a particular athletlc program, rank the
Fallawirg factors (mgst important baing numper 13:

a. 2rg Expense

b. Znd Number of participants

. lst OHSAA sanctipned

HNote 1: The Board will also need ta follow Tkl IX rulas,

Hota 32 HCSOD sparts that are nat OHSAA sanctioned sports: Boys &
Girls Lacrpsse, Boys Wolleyball & Cormpetitian Cheérleading

Hote 3; HCSD club that |5 an OHSAA sport: Bowling

O yau agree ar disaqgres with the follawing statermnents:
a. The Board should malnktaln a =12 athlekic pregram ak the District’s cost {35 it
exists teday]. Disagree

b. The board should increase fees but not move 13 a full pay-to-parhapate

structurs, Agres
¢, The Board should enact a full pay-to-participate fee strecture far grades 7-132.

d. The Board shauld climinate transportatian o garmes within the district, Agaree

ge. The Board shauld use this madel for other extra-gurricular activity fes
structures. Agpow

f. Al extra-corricular astivities shouid be azsestsad tha sarme fes az athlerics.

g. All elubs and ather activilies should be assessed the same fee as athletics.
s liahtly di
h., The board shoold laak into reduzing the number af athletic programs affered
to save money. ollobtly gqree
+ IF you agrea or slightly agres, which athlatic programds) do you
Beligve chould Be aliminated? 11t had Lo get o thig gaint, [ qyess I
would have to [pok at the soorts that have the lowest particigation
wal ially if | i n
ihege,

Withaut knawing the impact or implications, what gther athlelic program or service
wauld you recommend the Board cansider If more reductions are necessary? Please

be specific. [ might logk gt the athtetic direcetors at the middle schools, They only

tegch 1-2 classes a day, but [ really don't know whai they do the rast of the day.,

Last vear. my son plaved baseball, the Reld was pover ready, and water wae [oft

standing from the early morniflg, Mot gnog was the feld hned or drpg, My child tord

me that they mostly s in the athtetlc office for 3 laras amount of the day, Why nof

inereg st thele ciyes schedules which woyld decresse the aemount oF (ReEr incorra 1Hhat

cormes out of the sports orogram, [ would [gok gt making tnis o stipend, Mok sure

the ick raflects the dollars,

What gther reductlons in our programming (other tham athletlcs) do you feel could .

ba made? Mease be speific, - o€ ook, T Cl@ase y a2 odary edel taby =y
e RAYE Cl@iady WY Onby 5 LIy o Them D B AR Mo T blor T e ldr

What avenues of commumcation do wou believe would be necessary to seek oo gl Ofodiirl

communlty awareness and support?

] Community Ferums B eMews blasts femall)
] Dustrick website L1 Building websttes
{<] Mewspaper L1 athet:

Please chare any addtional comments or questlons: YWe can talk akout sporks all we
it i | istri _1If

Page & af 3



buttop for everyone, If vou want b ot somathing Dagged, ot atnletlcs over
gvevone's head, weher: L AL 380D Sl DDA ot Bz el vy
SEace f7 of T Torae Doz T feiiel LoheT
id The lasSiw 'T..“J-,_‘:.»..? AR LAy (SRS
In the end, [ reslly feel the schod) district wowld make a terrible mictake by eliminatiag, or
' |

making sogrts ynaffordable, We All sea what hapbened to Soyth Westarn. They stil
haven't regovered from that vet, ecpecially in Growe City, If we Jo that, then housing
¥alyes {3l which then decreases our revenye from taxes, Mo one would want (o mowve inte

mﬂwwmmmw_mmmrmm by ko
win with honor, and how Yo lose with dignity, ['ve beard badcd mambar: o3y [hat thew can

always play on club teams, but that doesn't even come glose bo the exeitemaent and pride of
playing for wour schopl and Com munhty.
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Athletlcs Sustalnability Cornmithes
Exit Survey

. What did you find kelphul in evaluabng pay-to-particlpate and what do you Teel was milssng?
* -
1r -i'*-..-l-”tlr "pu._.].f:.l-d- h—-;rlu-j m]ﬂh‘ '1; Cea  Fra date: Legd 2a f"—-’“‘:‘hf . wihkhat

TR SR o 5',,...,5 s emare, datel e L Feld e anily Jooked at broads
2. wWhat is vour defirtion of Al pay-to participate? Yy wh v e rallr £

-~ o o duseet cogvd

- bt blat Stheeel pready b ocomii)- & athllios . et
3. after serving on thle l.kumr#ﬁﬁéﬁfh L -'E_cln‘-":e“-'? e
a) 0o you think migdls sthoal Athletics should be seinstated? e vey No

1¥ yes, the fea should: Feman the same (357 arhletessparn, disadvantaged on case-by-cace

T B increased ra: Yi6g

Tor bt effective: oy Fall 2011 ?{- Winter 20L1-13 Spring 2012 Fall 2012
k] [ owau think pay-to- garticipate fees should be lnl:r:a%rd for gridas 7- 127 7 &5 M
a HE e E— —

1f yas, the fee should be Increased 10; 2% J 160

Ta be effective; ‘@Fall 201! ,_?.:\ Winter 2411- 12 Lpnng 2012 Fall 20Ld

1% gl TR ' (R L L 1, ;
e e "‘ﬁgl” e e vt o M?"’_‘f‘ﬁr“‘% waﬂ*‘LwLnf—E

1 Ak what dallar amawnt de yow ]JEIT-E"-T partci patign levels wmould decreaseg?

$10¢ 2150 $200 $250 5 500
dd Da you Lhenk a full pay-to-partidipate fes cheold be enacted for grades 7- 127 Y5 “?C, Hao
Fall 2011 Wirter JO011-12 Sprirng 2012

[f wes, the foe should b @lMféctive!
Fal" 2012 Oaly of lewy atternpl 15 wnsuccessiul

1. Whak ot er Zthletic iscues sheutd the Boand considerin ther dg:.ismn-mahng- procesey al
I’rﬂH---aj a:'lr'b-ln%ms wrll ca-fe a -ﬁlrr_\f‘ red s | r=|5”-:-'-"'1:l g Ly Lot
P-Lu?ll..n- L#M‘i" iﬂ-.m:} 'h:,, e '-i-r A, d.rsl!'r“:'l" -‘.‘Lr'--d.l_ b, d-u-l"--h"f.-c.; L]

If it Becomes necessary for the Baoard be enact & full pay-to-pariicipate fee strgcfure, whar de yao think it sTaobd [0k
Ner?

EFec should b by sport {% ameunt needed to sustan grogram?)
Fee chould be by participateon [mywel and by spart

i For should be an bvarage across the board for all sports at anl levets: 1 o6 - Yoo .
TP L R Y 5.5,_.,1::-.--}' p*-r.n-l:- | A P“r+""ju'“‘“]-'f + f-.w.:J‘{'-Pf.- S'Fﬂ'l'

____ Feechould be an average across the board by gartlcloatwn level. 5 rh o grade "1{: ]""I“‘L w
5 Ath grade
3 Freshman
] Juneor Varsity
5 Warsiky




Athfetics Sustalmakabety Committoe - Esit Survey
Page 2 of 2

& TF the Board shoul need to cllmindbe & particetar athietic program, rank the following Fagtars [maosk Important
belrg nember @

!

+ Mobe that the Boord wlll also roed wo Tl Tigle [K rules.

- Number ef partlcicants " HCSD sports thal ars nat OHSAA sanchored E-D'.'E & Girls Lacmsa:t.
L oHSAA sanchioned or nat Boys wolleyball & Competitlen Cheedeading - bl Fu. - -i' +,
+ TS0 chul that is DHEAS sanetlaned: Bawling {ﬁ.l---r-ii' e |

e Ewpense

-1"-#-&.“-1-' A -nJlH' Suffd"l':!_ +1':|.1; e S g

7. Cirels oae for sach of the following stabements:
1-Disagree 2-3hghty dsagree Z-MNeither agrae or disagerea 4.8lightly agreg S-Agras

The Baard sheuld maintain a 7r12 athleb prograrm at ehe Distrlct's cost {as it ox- L 2 3 a4
Ists taday ).

The Board should enact a full pay-to-particlaabe Teg structure. /\_b i 3 q
The Boprd shauld el inate transportabion to games wikkin the disteict. - (:ED 3 4
The Board should g2 ts medel for sther exas cumioslar achwy ey fee simidoures. i 2 3 4

Al exkrd-currloutar activibies should b astessed the fame fee as athletics 1 2 4 4

(&

Tha Bogard should Ineresse Current fees But ot mave 1o a full pay-tg-partici pase. L L 3 3 @
5
L

&

>

All clubs amd ot r ackluties should be assessed the same foe a5 athletics. 1 2 3 @ 5

The Board should gk lakg reducing Ehe number of athietdc programs cffered o [' li ‘ } 2 9 4 5
CAVE MOrey.

If you agree or slightly agree, which athletic programis) 40 you Beheve should be ellminated?

H. Witheout knowirg EPhe impack or mplicatians, what other athletic program or serditd weald yoop rédommhend the
Board consider if more reductions arg necEssary (please be speciic):

(D pwaloake. tra & oF  caocher to sale Gum ib s “f’jr"u!."""“ﬁ

{5 et low [-"qr‘l T "flﬁn'l'ra.wf hr-jh L=fr GpeotTs

& wiorle fo (b e Vglobal T Supplie o€ qean b all Hitlisegd 77

O. What ather reductians Inour pregramming [ather than athh:tu:s]d w:uu fq}:f.: ulyd Be Fiade? Pieaze be spenfle .
_I_ r ﬁ:‘%}{'jm-m T LTI T W ‘I"r_-nﬂ!'l.r

@ T Y PN, ¥ 3 Y L—-ﬁh fnc:l*ltﬂfh J: Lok i tipest [we do sk pu,-r_.:f .iu,.

@ AR, £ty provats fodesc G fr Aardy 85t Pm

B pand He ds shimen £ peaple b wwalle b fﬁﬂﬂﬂb(_’nimnlqc.mﬁ)

10 Whan -a-'.rl!l"ll.IEE. of carmmunlcakion da you belleye would be eecessory [0 5eck pommyniny awareness and sup:

rort? @ -:'_.1--1”-.--..#’-& ﬂ!il_‘{-.ﬂ.ﬁ.r.l? AL
__ T Commupmty forms ¥~ aMews blase pag Frea s
_ - Dustrict website “F.__ Bullding webstas @ E“"""" ~ate ‘5"{' p-'_ncJ Fars
1SEricE w i e d 'l.n-'*l‘-ljmrﬂ-p.r-ﬁ ﬂﬁﬂ-rv'r g
Tt Hewspaper _ Okher U A a gt
V) evalonde oY
LY I'Ijlé.,ﬂp " T e Mﬂ" )
L1. Please sharge an%f;;;ltlnnal COMMents or quastlons: Clar 5 0ffe — :Eb

_.L..J iy a.,.,.,_.-*ﬂ,” -;'.-_.'bq_,.mq g.-F '{"L\,wﬁ_j ﬁ-}h[‘{'rtf P -l}r-_H_-L l._.-'ﬂ._l.'l..-"i:.
i;mi]c.jrwj‘rpu f‘:ﬂj‘.ﬂ* By mal E-*"“ [ﬂ]s” -l.‘-n.-g fesa J..._-.J.h ] ‘F-'jﬂ f:a_-*.-..;:!l' .u-.-:;‘.n-t,q-i"—-;

Cerd will favGe 2 ﬂl-'np 1w F-'u“-" f—iIfuJ'n.u o ::l"ﬂf' ive Eelmoal -t'ilrl:j.ﬂ'

o theep o H] T “‘"JP"‘-ELI .Im,aan_ will paoee fe o bhe- ahrf"“-ﬂmul
pru['kLﬂ*"f wabvef well FA_'IJ I\".\(_,cnu'r;,q:_ H*I[m.v‘a} sl e L:.i'_f J.ﬂ_frrq.l-']l_;_h
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Athletics Sustainability Cammittee
Exit Survey

1. what c.d you find nelpful in eualuatirrg pa-,f-t-:u-nartifipﬂte foas and what do you Feel
was missing? LLwas helpful lots appled to s, O the gEhe” hang
mg_e_a_ﬂmn_hqumuﬂmuul_@iﬁe AD budgets and cate receipls. The 5ize of
the gr{:-uu gnd nmnber of mesnngs sqmetirmes nade 1t dejontgd. Bub Tire wol_Eoa
weaalth gf datg angd ¢puneens for the SE.

2. What s your defimbion of Fall pay-te-participate® Al gosts foo b gERICHIC wodr arg

paigd fog by the athletes’ fegy. Wi ata we were provides Lhal would be sbout
§610 per athleke por season. Byl bhat doesn't include some couly ghd assumes
ck3bC parpcipation rales,

3. After sorving on this oormmkies,

a. Do yow think middle school athletics should be renstated! Yes
« [f yes, The fee shouid Beandcreased
« If wou chose "he increascd,” what showd the fee be? $100
« in cither case, the Fee should be effective BT fo oot WA

b. Da you think pay-te-parkicipale fees should be increasec for grades /- 027 Yes
o If wes, the fee should be increaced to 1 00M H
«  The fee should be effective Fr2orr— L3 -JO;Ir P4

r. At what dellar amount de you beheve part.oipation levels wolid decrease?

100

d. Do yaw think a full oay te-participate fee shoald be enacted for grades 7-12?

Mo
+ If wes, the fee should be effeslive Zelact oo

R What sther athletic issues should the Board consides in thewr decision-making
processt AL pthlebc wssues shoyld be copsixdered, Eut gaan, all I'l.llll:lmg_:is_u_e_ﬁ
chould have (he same Fogus that gthlet=0s Nas had 1og. S99 myeh was made of
transpartation, LUl we Nave ng datd to shpport that transporation gpsts can be
reduced e, smaller buses] by anyihing kol brpnspoation glimicafipn.

5. If it becomes necessary for the Board to etact a full pay-to-participate ‘e struciure,
what 4o you think it should look like?
Ol Fee should be by spoct (Dollar armount aeeded 1o sLstain program)
O Fec should be by participation level and by sport
] Fer should be an average acrass the board for oll aports at all leve s

%

(<] Fee should be an average aceess the board by partic pation |evel
£300 7 grade S510  Jurnor WErsity
$300 9™ grage $610  Varsity

£510  Freshman

h. [f the Soard should nesd 1a ehinmnale a particalar atiiletic program, rank the
folluwirng factgrs (mest important beng number 13
a, Ind Expense

Fage 1 wf =



e
%&L

1st Nomber of participanis
r:. Zrd QHSAL sanctiored

l{ |II Mute 1; The 3oard will s need ta fallow Title Tx rolets.
Mote 2. HCSD sparts that are ol OHSAA sanctianed Sporss: Boys o

6 E" "I._,f‘}} irts Lacresse, Boys wolloyball B Compention Cheorleading

T.

10.

Hate 3: HCS1D Club Chat 15 an OHSAA sport: Bowling

Do you agree or drsagres= with the following statements:

a. The Board should maintain a 712 athletic pragram at the Custrict's cost (as it
exists taday). Naikther agrée or disagres

b. The hoa~d should ncrease fees buk not mowve to a full pay-to-participzle
structure, Slightiy agree

<. The Board should enact a full pay-to-participate fee stracture for grades 7-12,
Sughtly disagree

d. Tkhe Baard shauld 2limingdte iranspadatian Lo games wiltin the distreek, Agree

. Tre Baard shauld use this madel lor other extra-carricutar acliviby fee
structuras. Agras

f. Al axtra-corricular activines should be assessed the same fee as athletics.

fether goree or dis3gree

g. Al Zlubs and othar activibies should be assessed Lhe same fee 3s athletics,
feither aoree or disages
h. The boeard sheuld leck Lo reducing the number of athlebic programes offered
to Eave money. Agrug
e IF wou agree or slightly agree, which athletic programds) do you
believe shauld be ahiminaled? This should be decfes ppon By e
athlatic capneil. The | rgt eriterjon choyld be cosl poer parbicipant.

Without knawing the impact or implicatians, what sther athletic program ar Semace
wolld 'g.-'r.-u recormmend the Baard consider if mare reduciions are necessary? P ease

e spec.fic. Ng datp was grovided ta showr that costs of Wsmg

= th rowverall ri mpskl he r r moensakign.
i ifi i hlgti Ar ta he.

what ather reductions in our programming (other than atfletics} da you fee’ cou'c
be made? Please de specific. [ have no data from which Lo De cpecific gr draw
conclusions. [ beleve spons arg gs Mmpordant as any other activaby bhak ocsprg atter
class. JF von cut ALL athletic programsg, ina few years you'll have @adcfly b &8s
problem you bave now. Make decisians just like we do at horne. Figu-e oul whal e
can afford and cob what we canngt. But the threate of cutting ematianal peddraris o5
wirpndg and will ng lpnggr achigye the degired resulis.

What avenues o' samimunicabion do vou belieye would e necessary 10 seek
commun:ty awareness and supparl?

B Community farome =] oNews bfasks (emald

B Dustricy webs e ~1 Building wobsitos

[ Mewspaper ] oter:
Fleasze share any addbicnal comments ar questions: T think examiprng gniy athleticy
IP&wEh o Tocused light (s pahtreally motivated, We are Bip tgeing the lime between
what is right and what wifl pass ievies. ['d Ipve o seg 3 |ist Dy pregram of costs;

Baseball, Football, Seecer, Track, Genman, basc math, maddle math, higher math--
gvarything. Wherever il isdepmed (o be boo cxpepsiye, ouis are in grdar. Byilg
your savings back up lg smooth the pumps, Make the hard decistons, byt use basic
intagrity: tell us what vou're gaing {0 ¢o and then follgw up, We wall respedt that

Paoe 2 gf 3



and guer me_ the schogls and the wpkers wil] g the sweet spot whgre they ¢ ogpisl
wilbpul ke nasky stuff we cucrenkly endurg,
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ALhletcs Sustacnabinty Comrmittes
Exit Survey

1. Wheat ¢ you lng he'piel in ewilyaling pay-Io-parpcipate ard whal Qo yeu 't:“l WS Misging?

(oot one. o bether Tt o tohack we are 1 how expersibe i+
r'ealhﬁ 15 aLUJL- e e mﬁ\'ﬁu\ﬂ F':E“ P bee rCh Mage¥s

r Shil
2. Whkat 5 roAedan lican o Tt @ Mam Aprake .P_ff} L,m‘m_ f"lﬁ'- h{:\_Prﬂ:ﬁ.-ﬂ :I
F&S"ﬁ'm Fﬂ‘r&’l“ﬂﬁ ij\-i— Yoo Lu gﬁ_tﬂl“.‘iﬂl’;

— 0 fu_l ‘i[rpu'\- ”ii_g,ﬂﬁ‘: <o
ECEAI'Er serving or fhus cocsen ge, ﬁTréEr + "'FFJL. ﬁfﬂT'ﬂ-'r’ﬂ%} L'jxlj ﬂ‘ﬁﬁ ﬂ‘f‘jﬂ‘

IF e Ehe Fanr sy g Rarmaan the sarwe (55500 hlebe spor, Csadvanlaged oo case- By -came

_X_H-Eln:reaaed o ‘5 =Ta M#;J' EEEE-{—: 5E5ﬁd!méﬁgi__ gghﬂl Ca .
-‘.'-n mﬁkﬁﬂﬁrﬁ =Ty u;r:.izl:ll.e-m o Fall 62 E:ME‘#

1% be effective: — Faii 2111
;H{{imm pﬂ.rji- 'H'-.:I E_m‘g foif"umj. hmhﬁw

oy oa you think mddle schog! gthletcs shouls be renstazed?

% ¢ you thind pay-to-partiopaze fees skou d be ncreased “or grades - LAY ¥es
M ya2s, khe fea shaold B wroreased o) 5 e S P |.~.,_ I ..;:;'
g,mt; LIV n AYLAF eahrd®
To ke effachive; Fa.l 2011 nTer 201012 Erang 2012 Fall 2512

&t whot dallar amownk 9o vou ool eve parbicipation revals weald decreasse? 'I_'_~H-. W [M

_s100 _ g'SD __ s200 _\Lszm _X_ﬁuupﬂfﬂﬂhmﬂw ﬁfkﬁl’ﬁuﬁ-’;

d.,,t.hbg'ﬂ
di 2o you th ik 3 full paysto- paricigaie pe 50ud E EF'EIII ed ‘or Erfﬁﬁs r (T ¥asz M EF-'

"'Jmf:tmf: Loeald dus - Paands

yirs, the Ser shaud Se offéadten:

Ty M‘; '{'D 1"*"—-‘"*"?‘ _ Falnzgiz _arly 0 evy e TRl § uniudnenstal

aI-IEEIl fieler 2011 Sp}llﬁg £012

4. Wrar atker atkletg ioes 'Il.'l_.|l.'J ke Bpard -\':I:Ir'lﬁ.ln':El‘ 1 B ﬂ-Ei'.ISI n-rmekjng urﬂ}ﬂ-&ﬁ-ﬁ.?‘

T Wi e S o Sl b able Eh t:h I o cost
L

i i v eRes 4o aﬁ%—*i £ e,
Anpndd 8 a-.hv.:} Prorkaov. o Kaaf rm".:. f:f’b'l N!.J
1 hE-!'.ELr’r:f.-e’-. rEc@ns gy O e BoArd Tnooles A fall pay-Lo-part. copate fee stro ok Jrl_ g |;|-: ¥ Ihrnl-c b who:. e |

hke?

Fee shogld be by sopr, £ pmou-t repded (o sa552ir progra=) 'H‘l I K{_..
Fiue sdvpcid d2e by pa-tag pation evel and by spor), )
Fee showld be an auerage across -0 board for o'l sparts at all leweis: 3 va’w

é Fee shcald be an avdIf Qe Asrdhs t~e Eqard l""y AL CIpATOrt |l K_ hﬁ
o Svblered | o 5 ‘uﬂﬁb M

R T ks

(78R Y tcated vaad + comphthen_
mwm%}ﬂmdid+hﬁ : & | ‘El-n'm"ué..




.-‘ll,hllr.u;'s Sustd nabiity Comeeitles - Fxit Sy-eey
Page 2 of 2

&. fzne Boand srou'd ~eed to @ renate 3 paticolas athletbe progrom, rark the fio lovang Taclors {mzst ir=Artan g
Sew g eyiriber 17:

= Meoe (hat e Bpasd wil also reed 1o ‘ollow Title |3 rales,

_1 Humber of participants = HCSD sports trat are rob OHSAL sanchioned: Boys & Girls - acratue,

b CHSAL e rot mnee n- Pat Roys Walleyba | & Cormper non Cheelead ng
"L, Evpese « HCED ub tkat 5 00385 sacligreg: Bowlng

F. Lircle e fy- wach el Lhe I'-:'.-Iln-.-.-mg SLALEMants:

1-Dizag es 2.5l ghuly disag e 3-MeLner agres or Clsagree .5 ghtly agree Sohgres

“he Board should ma ntain a 7- L2 atklene progras at the Destpos's <ost fas it o= @ 5 3 . g
iwls Lochay ),

The Board shou d increase current fees Sul nos mowe b o fu | Saw-tg-pariic pate 1 2 a - @
Tmc Board shou d enacl & sl pay-ta-part opate fea structure, 1 B 3 - 5
Tre Board sFaucg aare na e transsirtanic (o aries vk~ Bra diske:ct, H ‘ k| 4 @
Tre Boarc sPou’d wso this mode (or oiher extra-cumicular actaty fioe stegcbures. 1 z 1 - @
Al extra-co nicular acevibies stoud be assessed tne sgme fee as atnletics. H 2 3 | 5
Al clubs and gller acieeties should be asseased [me sane oe as athleucs, H @ 3 d u
Tre Boand sFou d loos pro reduding the number cf athles o programs offered (o . @ 3 a 5
Bl MLy

Voo agree o shohtly agree, which amnl2lic pragrasiis) do you Beheve shauld 2 ebhminated?

d. Withoor <now ng the rapact o v plicahicns, what othes athlebs program & service would you reccmmend Lhe
Boarg cgns de- F maore roducligns are nocessary (pbease be specific):

begms v nork @ncoh Fb-r'!{t;;lln‘;‘i. Eimirabing bustng wiz
: ; 3 . [imim}{tﬁ;ﬁ.ﬂd»‘l S
{)ﬁc_f.ﬂ.‘jc:} b e Appue S e TN

3. Whal giHer redugliatd nogor prigeaserngg [_ﬁ:hils than ath etecs) de you 1eel coud b€ rpade? PleasE be speo’c.
T Wi wlmmt‘-, rdaagn_ @ Ahas e,
Geudd hone wereased fees as il Moube not e Sama as
abdeines g3 on Haar oot aﬁ-ﬂr.!; mmnhLJLLt}l 6&6.«3 v omtorc A
10, Whal avences of c2mrnur Lalisn 4o you bel eve waold be Pececsary bo Bedy JCrAML hity awaTen et and sop h-! .;:.._:rl"':.}:d
wort? ~Lh g Chass et futh,
_ W communivy forums K_ eNews blasts {h..ha{;xmﬂl = bkt
_}[: Mt sirct websie _ hilZieg ey les
j(: MNewspager . s her:

11. Pleate sha-e any addil 3na Comrmants 4 Qo B5STIGs :

T Wk veng & v vk % Sotfe /% nLcoras 1 e 4
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Athketls Suibminabibiby Tonrmitcs
Extt Sixcvay

1. WIBE di yous find helpfud in avalusting pay-to-partiopate and what do you feel was missing?
ATl the JII"]'FGF metien moade v:!.\.fu._'lln.mﬂ__} %PDUF d,=su SEI&HEJ +

Sr_hunl PET";ﬁf\"‘ el in- F"'J'-T-
7. What Is your definehomn u@nawtﬂ-mrﬁdﬂtﬂ

FEQE. Shotid Caver ot ﬂn.E_li"_'Eh

X, AR werelieg s S CommE e,
a] Mo you think meddte sochool athielles should be pelrstebed? V/ Teg e

i wes, the Fee slcould; Remain the same {$55 athkeealaport, disodvaniaged on (asc-by-case

zgelmasedru: L850, T2 e {']"I'm‘l‘" ils"ELEmlrmrﬂ.:ej'

To be effective; ' Fall 2011 Winer 2011 12 cpring 2012 Fal 2012

k] v wou think poy-te-participats fees should b increased for grades 7-127 _\i'ﬁ:ﬁ Mo

1 a5, e fpe should b dncresssd bo: go, T2 .f j;l:nf j5 F 38 @) i rease)

Tu be affecdve; _-,ér:ll 011 — 'Winger 2011-12  ____ Spring 2012 — Fall 2012
Thete | peresses Shaeld be afforded on Sheet ~otree,

C) At what dollar amaunt 9o yau belleve pardadpation avels would decrease?

51448 $150F 200 W %250 $300
d} Do you think & fuli pay-to- partcipats fes seoull be enacted for grades 7-137 Tas ~/{. Mo
et i
- ‘F""Ui'l_- FaH 2011 Winge: Z011-12 Spning *012

1F wis, the Fea shouMd be affective;
Fall 2012 Cnty IF levy atbermpt 15 Unsucoessiul

4, wWhat other athletc issues should the Bosrd consider n thedr dedi2lar-making process

11 it bescarnes necescary for the Baard bo anact 8 full pay-to-particepabe fee structure, what do yed think [ shoukd look

lnke=?

Fee afmald b by St (% amount negded Lo sustaln programl
Fra chould be hy partidpation keval and By Sport

Fog should be an average »cross the board For & 2parts at all Jovels: ¥

_\éFe-E shioukd be an average aooss e board by pords pation kvl £ fﬂ'ﬂ+ﬁ Tth gradde
§ o, T8 Bahograde
- . TR Freshman
I A T2 Tunior vertiy
$ 25, T vosuy




Athlcdes Sustalnabillly Conmbttes - Exil Sucyey
Page 2 ul_;’

6. Iftha Board shoukd nygd Lo wiimingte 3 p.artr.cular athletic privgraem, rank mu Tokow g - toert (WS Jmportant
bt fuMmber 1]

r + Mote that the Board wid also nl.:.'.d 1 fuBiow Tide I rules,
—— Number of paraponts » HCSD sparts Fhat ate net OMSAA sancioned; Boys B GIs Lacrsse,
A OHGAL ssnetoned ar Ast Boys Valleytali & Competioon Cheereading

_; * HCSE} duh that s O 5 wanchaoned: H-bvthl'rq
et Explpge 0 L ee-

7. firde vane for each ol Bhe foRowing slalemonis:

1: LM sagree 2-Slghtly dosacres 3-Nesther agree or disagrse 4-Slightly agreoe S-AgTs
The Baard chould maintain a 7-72 athletdc prsgraes ot the Cistrkct’s cost {ax b ex- 1 7 3 .
Ists foday ).

The Boart shauld merease current fees dut ook mewve to 8 full pay-fo-partcipate, 1 3 3 4

The Beard should enact a fult pay-to-participate fee structure, T}
The Baard shodld sfimdnate dansporzton (o gares within the destrict, @ . i &
The Board shapukd use this mode Mr othey et -comioular activity Tee shrechunss, 1 2 3

q.
AH mxtre-curmiolar ackivibes shauld e sosossed the same fee a5 athbetlos. 1 F 3 @

AR dubs and obher actyiaes should e dssessed the same Mee 3z sthketics. 1 i @ &

The Baaed shaubd brak in reducsng the nember of athlabc programs ofered ta
SaVE MRy

I you aguee o SHghdy agree, which athkedc programis) de yeu bebuwe should be sbmdnated?

Lddle ° LE aastics Lacrosse, Disfe/el Savings
B Sehool Gel¥, Gymnastics, # 14,041, 79
E. Without krawlng the impack or Implicabions, what other athletk program g semvite would you fecsiarnend e
Board consider H move reduitors are ecessary [please ba specfc];

1 2 3 a

3, What ather reduetions if sur prag ram ning fother than athlctlcs) da you fool could be made? Flease be spacific.

Same —E{:rt? 3o 'Ilnihuu. 8% peed Tome oodbrsSied,
Louwy 1IN P&rTlhEqu%;ﬂﬂ-

10, ‘Wha avenues of corirmumdcadorr g yoo Belkeve Wwodl|G De mecessary o SeCk CoHTPrLIrHDy aWarcness and sup-

ot
Cormemurby forums _ ehldws Hasks
Crstrict website e Duildmg weladte
M s  Cther:

11, Meine shara any addltbdonsl conrmsnis ar questans:
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Athletics Sustainability Committee
Exit Survey

What did you find halplul in evaluating pay-te-participate fees and what do you feel
was missing? All gf the wiormallon glven on Costs of sports was yery helpful. Mare
detaied budgets from the coaches would have been more helpful, but what we had
was qogd. What was yrhglpiul was the stropctyre we were forced to waork gnger, |E
wag mrore of a focus groue than cammifies, We were led Jown a path, rather than
distover ang for curge|yes.

What is your definltion of full pay-to-participate?® District pays a percentjge agua) Lo
pereentage of students that particpate in sports, students pay the rest

After sgrving on this committes,

a. Do you think middle schoeol athlatics should bBe reanstatoed? Yes
= If veg, the fee should Bg ingrasasd
» 1M wou chose "be increased,” what should the fee be? 5100
» In either £ase, the fee should be effective Fall 2011

b. Do you think pay-bo participate fees should be increased far gradies #-127 Yes
» IFwyes, the lee should be increased to 5100
» The fee shauld be affactiva Fall 2011

£. Afwhat dallar amaount do you believe participation levals would dodrease?
$150

c. Do you thmk a full pay-to-parbapate fee should be enadted for grades 7+ 127
Mo
« 1IN ves, the fee should be effective Fall 2017

What ather athletlc sssues should the Board consider in their decisian- making
process? O they want competiye athletics (o pe 3 part of the educatignal

ex parerd withm HCSO? IF Ehey do ngg, then hike the fees a large ampunt ang
gliminate Middle School Sports. Thal will kil competjriye sparts i Hbllard

IF it becomes necessary for the Baard to cnact a full pay-to-particpate fee structure,
what do vpu thenk it shauld laak like?
Fee shouid be by sport [Dollar amount necded to sustaln program)
[] Fee should be by participation level and by sport
(] Fea should be an averdoe across e nﬂard for all 5 f;orts at all levels I},:'\r
6175 += s b inirtniing cach yor te e 55 7 ot fo

[1 Fea should ba an average across the board by particpation fevel et ’[5
5 7 grade 3 Iurior varsioy
£ _ ._EB" grade $ Warsity
z Freshman

IF the Board should need Lo elcninate a particular athlel: pragram, rank the
lollowing factors {mast important Seing number 1]

a. Jdrgd Expense

b. st Wumber of participants

c. Znd OFSAA sancioned

Page 1 of 2
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14,

11.

Hobe 1: The Board will alsa need to follow Title IX rsles.

Mote 2: HCSO sports that are not OH3AA sanctioned sporis: Boys &
Girls Lacrosse, Boys valevball & Competition Cheedeading

Mote 3: HCSD club that 1s an OHSAA sport: Bowling

Do you agree or disagros with the following staterments:
a. The Board should maiotaun a 7-12 athlctlc program at the Qistrict’'s cost (a3 it
exlsls today), Meither agres ar disagree
b. The board should increase fees bulb not mava ke a full pay-to-participate
struchurc, Adgres
¢. Tha Board should enackt 3 full pay-to-participate fee structure for grades 712
BHsagres
d. The Board shoulc ¢lominate trarsportation 1o games within the district.
lightly agrae
e. The Board should vse this model for other extra-corncylar activity fee
structures. Agree
f. Al extrasgurricular activities should be asspssed the same fee as athletics.
slightly dicagree
g, AU clubs and gther activities shauld be asscssed the same foe as athletics,
hightl
h. The board should look into reductng the number af athlelic programs offered
1o save money, Slightly disagres
= If yau agree or slightly agree, which athlebic program(s) do ygu
beeve should be &lirwnated?

Without krewing the impact or Imghcations, what pther athletc pregram gr service
wauld yau recommend the Board consmider if mgre reductians are necessary? Please
b specific, Sdrmstratgn

What othet reductions in our prggramming (ather than athletics) do yau feel could

Le made? Please be specihc, Classs size. Clacs cize ic the higgest driver of extra
teachers which cquals extra cost, Clacs siges shoyld be ncreaged.

What avenues of commurmcation do ywou Believe would be nadessany bh sk
comimumby awareness and suppart?

=1 Commumty faroms (4 eMaws blasts (email}
=} Districk website Ed Bulding websites
H Mowspaper B Other: wWhatever means negessary

Flease share any additional comments er questions; Thig was an enlightening
gxporignga, 1L fel ke the enbire_exerose was one of 3 focus groug rather than an
actyal cormmilles. We gid not deode gnyvihng. st gave opinjons. We wareg led
down a particylar path, Perhaps thal was pecessary Jue to pme constraints ang cizg
of the group, But gong in I thoyabt there would be gppartundy for more in dgpth
work and Jctual propssls belan devaloped. Tnstead it was 3 bundh of distussion and

opimgns. Perhaps my exgectations were gut of whack, buf [ was overall
I in with I .

Page ¢ of ¢



Athletugs Sustainability Committee
Exit Survey

What tud you frnd helpful in evaluating pay-te-participate fees and what do yvou feel
wWas mussing? H i i

1
having & relavant HOS0 ad manistrator in each groug aosee D Mams A LFTis diomdes ©F .
Hore pjblaner ForeTrig Cuiltnliy fay toasddatorms nenyT § b o Fr ol Teoad w3 Jﬁ-'s-'-q L ooty Ljuy JF (ST qjl

A

What is wour defunlton of full pay-to-participate? Where parbicipation fees !.!Lﬂuld_J _q"f ””trrﬂﬁ"
cover all of the "Direct' casts u%qmg_mng_p_-m CwgEL TRTICU ARE TRAT gt
CamFa  WRLA R Pafiriata o rE {iobfe nefma, L. fuirasens e

After serving on this commitkes,

2. Do you think middle school athletics should be reinstated? Yos
s [f yes, the fee should Be increased
s If you chose "be increased,” what shaold the fee be? £100
« In gither cace, ha fae shauld Bbe efhective Fall 207]1

b. Da you thank pay-ta-participate foes shauld Beoncercased far grades 7-127 Yos
= |f yes, the fee should be indreased ta 100
» The fee shauld be eMfective Fall 2011

e, AL what dollar amount do yaour believe garticipation evels wauld decrease?
5200

d. Da you thenk 3 full pay-te-participate fee should be enacted for gradas 7-147

yes po
s Ilvyes, tha fee should be effeclive

Whal other athletic issues should the Board consider i ther deasicn-making
pracess? Full icipate if & lavy dses not durireg 2011 heol
yCar.

IT it becomes necessary for the Bpard to enact a full pay-to-partiocpate fee structure,
what dio wou think it should ook, like?

[ Fee should be by spart {Dallar amaunt needed ta sustain program?

[ Fee should be by participatian lavel and by spart

[] Fee should be an average across the hpard Far all sparts at all lavels

%

(5] Fee sheold be an average across the board by participation level
$300 7" grade ROl durler Yarsity
€300 & grade SEOD  Warsiby

SEOO Freshiman

¥ the Board shoonld need to eliminate a particular athletic pregram, rank the
Il o ing factors (most important being number 1]):

a. jrd Expense

b. 21st Mumbeaer of participanks

c. 2Znd OHSAS sanctoned

Mote 1: The Board will also need to follow Title TX rules.

MNote 25 HCED sports that are not OHSAL sanctioned sports: Boys &
Girle Lacrasse, Boys Volloyball & Competibion Cheerdeading

FPage 1 aof 2



Mote 3 HCSD <lub that 15 an DH53A8 sport: Bowling

7. Do wou agree ar disaqree with the fallowing statements;

a. The Bpard should maintain a 7-12 athletc program at the Distrct’s cost [as5 1t
exists teday). Slightly disagqrae

k. the board should increase fees bul mok mave ke a full pay-ta-participate
ctructure, Sllahtiy aorees

. The Board should emact g full pay-to-participata fas sbructura for grades 7-12.
O

d. The Bpard should aeliminate transportation b games sathin the districk,
Shghtly agree

e. The Baard should use this model for tther gxtra-curricular activity fee
chruchuras, Agree

F.  All extra-curricular acbwtles should be assessed the same fee 35 athletics,

1 r

q. All clubs and other activities should be assecsed [ha same fee 35 athletcs,
Lhsagree

h. The board should laok inta reducing the number of athlatic pragrame offered
e 28ve mohey . Slightly disggree

«  1F you agrese or sliqhtly agree, which athletic programi(s) do you
belieye should be eliminated?

k. Without knowing the impactk or irmplications, wWhat other athletic program or serce
would you recammend the Baard considers f more reductlons are necessary? Please

be specfic. oA st AT .:,:.,n,.-_!,_f;./ A g g uTon g,

9, what other redugticns inaur prngr?mmmg fothor than alhiches) do you feel could -,
b made? Please be specific. ._5'..;= welE 7o Lhulaa iy 5.—;&; s T8 AT o)

o, wilb Dyt Dumt o ek Cors (8 bews Uhmaern £ clases errmed 71
Ccommynity awareness and sepport? S '
] Community farums & eMews blasts {email)
[< District website [ Bullding websites
[£ Mewspaper [ Other:

11.  Please share any additional cpmments ar gquestions:

’ ﬁ.ltih -qrth" Al lTes 3 Eéﬁ'j SR I:*"'IT CHE S J’-‘JIML{; 5ﬂmﬂj ff: e Zj

R Al SEana-camedme 1o Aot Souesars CoaeEs f-rl, heg
L

O iE be lsswa 4 Wgen! o Fedmas FEC TF Eusnt, monedy
P #f{-’ﬁ/ﬁfﬂ {Ebﬁtrf fi‘??;“'?h‘ i ﬁx‘fﬁfﬂff"*'?'/%ﬁ?“ 74 .E’:’;{“Ta‘i) ThAT
WholD  Lover tam? 7y m!ffr'uﬂf_f-f,em, Shdeet A5 AL LEVELE
Bepfet B Beblate. oo fSspplis 0.

o T SR R =
© Shold candn Sl LT Dbt onsgsenesy Abcaens Sty 1T

frumms.shs.j;&-.u-ﬁ;-_r. Flg ik Mﬁ f{"‘”ﬁ"“"f'”'*"‘t . Fage & of &
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Athlctics Sustainakbility Committee
Exit Survey

What did you find helpful i evaluating pay-te-participata fees and what de you fael
was missing? I think that the amount of data that the districk bas on gach sport was
sypricing ang njge bp kngw. It made the degjslang aboyt bregking fees down based
on spert, 25 epposed tg 3 fot fee acress all sports more wiable without ntroduging
exgessive new administrative tasks.

What is your definitian of full pay-te-participate? The_entire funding for  spot mMyst

e covered by participapt funding. This would inclede 3l dwect ard Indirect expanses
f fielding all ntially greatin - b e pa rkment,

After serving on this committaa,

a. Do you think middle school athletics should be relnstated?
u [f yes, the fee chould
= [f you chose "be increased,” what should the fee be? $100,00
s In either case, the tee should be cffeckive

b. D4 you think pay-Eo-participate fees shauld be increased for grades 7-127

* If yes, the fee should be increased to $14%,00 HS/5100.00 M3
+ The fee should be effeclive

. At what dotlar amount do you believe participation levels would decreasea?

. Da you think a Tull pay-to-participate fee should be gnacted far grades #-127
v If yves, the Fee should be effective

What ather athleti¢ issues should the Board conslder In their degisign-making

process? The gverall transportation 1sswes and expenses for 3| spors, Jt alsg geems

[1ke there could be more effgrtg intg advertising revepges 85 well 35 Ingregse
parincrzhips with other companigs for

IF it becomues necessacy For the Board to enact 2 full pay-tg-paricipate fes structure,
wehat oo yoo think 1t should ook ike?
Fee shoutd be by sport (Cellar amount needed bo sustain program)
Fee should be by participatign level and by sport
Fee should be an average acrgss the board for all sparts at all levels

%

Fee should be an average across the board by participation laval
§__ 7' grade 4 Junicr Warsity
5. 4" grade $ Yarsity

§___ Freshman

[f the Board should need to aliminate a parlicular athletic pragram, rank the
follpwing Factars (most Inpartant being number 13
id. Expenso
Mumber of participants
¢ OHSAS sanctioned

Page 1 of 2



Mobka 1! The Boand will alud réead Lo fallpw Tikle T3 rules.

Hoté 2§ HCZD sparts that arg ngt OQHSAA sanctlgned sports: Boys &
Girls Lagrosse, Boys Volleyball & Competitlon Cheerleading

Notke 3: HCED club that Is an OHSAR sport: Bowhng

7. Dgyou agree gr disagree with the follpwing statements:
a. The Bgard shoyld maintain a 7-12 athletic pregram at the District's cost {as it
exists today}, oA EE
b. The board should Increase fees but not mowve to a full pay-to-partcipate
strueture, friy
The Baard shauld enact a full pay-te-participate foo structure fee grades ?-12..ﬁfﬂ2|9:"
The Beard shaold alisirabe ranspartation ta games within the district, A LeET
The Beard shauld yse thic model for gther axtra-curncular Activity fee TedopsE
struCtures.
all extra-corrlcular actlvltves should be assessed the same fee as athletics. Do g
Abl clubs and other activibies should be assessed the same fee as athletics.
The baard should [sok mte reducing the number of athletlc programs offered
10 S3VE Money, ke s e
s Ifyqu agree gr shghtly agrae, which athletic pragrami{s) do you
believe should be eliminated?

nREn

TR

& without knowing the impact or implications, what other athletic pregram ar service
wauld you recommend the Board consider [F mere reductions are necessary? Please
e spedifit. Lesme. A0 LaEepss WEVEIE 0 e PGS, Mot eI IV TEM Y.

9. what other reductions in our pragramming (other than athletbics) do you feel cauld

be made? Please be geciﬁc. Jeorrn- TASTR o AP v S TP e i fepatess
THEEEL T Aegpat e ST RS ThegRacr (o Ay | S e m,p..."':?ah

17, What avenues of communication da yeuw belleve would be necessary to seek

COR Nk suppart? pe——
Community Forums ENEWLN‘EE_EEF_I’_‘I;LL?HEE? o s BrReT o
District website ullding websites Feoiie conny BEPD
MNewspapar Other:

11, Plegse share any additipnal comments or questions: _
I Heory, FOOoL WITrRTS A7 A o bRl B
ﬁmu—fh EARFL = THRE AT e asfhy T ATE NP - R
Fort Dl v | & ey et ST b EMRA LD BT THE
e e Coooh PR } LB e AP Ao A SU SR
et rR T Thin 13 A daeal SRARPLE | Boer A ST e F
Herae Cemoeas T e THE Y PELITe  pEY A A A S
IS el e BEER T v e mRe rols (RS S. PR
W @icr WS s Do—e A CFmeiny Jdofs oF SHow =l
tf“—“h’rf ggml—r-; HRL e Zeels TRDE T MAee A e THE

Lo | NTFE‘FLF'Q"LL—F:LU_} L, _ —

: ot oty (it GR et | e oot
Do A FRAEE Ao T L, T Hou TS Sy DeTs
) :h:rrmfﬂr‘ TH D 91FE D A ATHRE T Dy gerizt= AT EACH
seaet. ] Covln s moeole A Tee THDRST o ARE TITLETF
fRheE3 ATpeese T m UT Foe @ 107 Famdp et B 0 e br
THEE?  oF CHER Lam D ln PR friges s The Lavey < EF7le?
CELERN VL OLALE LA e Lot PR ED 2. Sove, ;.?E‘a&p-;uu
KRSz oy Oy o T wepn DESTERA ity Bl feh

LAHRT v oo FERE Famtaoc 85 comeie s T Page 2 of 2
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Athletics Sustainability Committee
Exit Survey

What did you find helpful in ovaluating pay-to-partopate fees and what do you feel
was missing? Qthor OCC prices,

What |5 your dafinitlan af full pay-to-participate? 1009 ooald by the farplljes

Aftar sarving an this cammittea,

a. O you kthink middle schopl athletics shauld be reinstated? Yas
+ IFyes, the fee should Be increased
+ 1f you chose “be Increased,” what should the fee be? $100
« I ether case, the fec should be effective Eall 2032

b, D2 you think pay-to-participate fees should be ncreased For grades 7-127 Yos
« I yes, the fee should Be ncreased Bo $150
«  The fee shauld be eMective Spring 2012

c. & what dellar amount do you believe participation levels would decrease?
£200

d. 0o vou think a full pay-to-participate fee should be enacked for grades ?-127

'
«  If vas, the fee should be effective Only (F lewy attempt 1§ unsuccesful

Whal other athletic issues should the Board conswder in ther declsion-makmg
pracess? 1 EMipk athlolics is enly a drgp m the Gocket, I is simply the, most, visible i
the cormrmunily Bhus able (o aain attention veien 1t s caid that Ehey veill b out, Orbor
areas can ang should be ooked At throughoul_all $chadls and C.0.

IF it becomes negessary for the Board o enact 3 full pay-te-participabe fee structura,
what do you think it shauld took like?
Fee should be by sport [Oollar amaunt needed to sUStain program )
[] Fee should Be by participation fevel and by sport
[ Fee should be an averaqe acrass the beard far all sports at all ewels

%
[[] Fee should be an average across the beard by particepation level
4 7" grade 3 Junlor warsity
4 £ grade % Varsity
.3 _ Frestiman

If the Board should need to ellminate @ partioolar athletic program, rank the
following factors {mast important being number 1)

a. 3Ird Expense

b. 2Zngd Mumber of participants

c.  1st OHSAA sanchioned

Hote 1: The Board will also need to follow Title [X rufes,

Hote 2: HCSE sports that are not OHSAA sanctiened sports: Boys &
Girls Lacrosse, Boys Volleyball & Competitlon Cheerleading
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10.

1.

Hote 3; HOSD club that is an OHSAR spart: Bowling

D& yvou agrea o disagras with the follawling skatermants:

a. The Beard shauld maintain & 7-12 athlgtic program at the Distnict's cost [as [t
exists today). Aarge

b. The board showld increase fees but not move to a full pay-to-participate
structure, Agraa

c. The Board should enact a full pay-to-participate fee strrcture far grades 7-132.
Qisaqres

d. The Board should ellminate transportation o games wilhin the district. Agree

g. The Board shauld use Lhis medal For other sxtra-curricular activiby fee

structures, Agres

F.  All extra-currcular actiwlties shaotd be acsecsed the same [ee a5 athletics,
Aores

3. All ¢clubs and other activities should be assessad tha tame fee a5 athletics.
Agrgg

k. The board sheold bak Into redacing e number al alhlfetic pragrams affered
bo Save maney. NCitLor agree or disaaroe
o« I woo Aagrée or Shightly agree, which athletic programis] do you
beligve should be eliminated ?

Withgut knpwing the impact or imglications, what gther athlelic program ar service
would waw recommend the Board consider If more reduchions are necessary? Please
be specific. None, ook at other ogtions throughout the districk

What gther redudtions in cur programming {pther than athletics) dg you feel could
be made? Please ba specific. Bangd, Chair, Drama, Library aids

What avenues of communication dg you belisve would be necessary 1o seek
communiby awareness and support?

] Community farums [< eMews blasts femail}
] District website {  Building websites
B Nawspaper L Other

Flease share any additional comments gr questians:
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Athletics Sustainability Committes
Exit Survey

What did you find helpful in esaluating pay-1o-participate fees and what do you feel
was missing? Ihﬁjsﬁﬂulhﬂie_uudﬂﬂﬂﬂﬂﬁttﬂ_uﬂﬂ]ﬂﬁﬁ to hawve and run

g5 in hppls. A helgful for ys invglved in the gemmittee, this
Mmﬂmnﬁﬂuuﬂt 1g “'IE public, There gre many rsmars angdlor
mlsconceptions circulating thrgughgut the district on how the money is psed jn
athletics which harm both pamticigaton in the pregrams and the aperoval of future
lavi

What is your definitign af full pay-{o-participate? Exactly [hat, Paying gll the Cos505

associpted with the playwng of that sport, {1e Equipment, Uniform, Transportation,
e, NOT & GOOD 10PA,

Afer serving on this committes,

a, boyou think middle school athletics should be reinstated? Yes
¢ I yes, the fee should By increased
o If you chase "be Increased,” what shauld the fee be? $150 ko 200
+ In clther case, the fee should be effectiva Eall 2031

b, ©oyou think pay-te-participate fees should be increased far grades 7-127 Yag
« IF yves, the fee should be increased b $150 b 200
v The fee should be effective Fall 2G1]

c. Al wital dallar amigurl da you beligve partticipation levels wouwld decrease?
Sanl

d. Do you think a full pay-to-participate fee should be enacted for grades F-127

Mg
« If ves, the fee shouwld be effective Select gne

What okher athletic issues should the Board consider in their decisipn-making
process? IF & full pay b ploy program ig impmented the garficipation pumber gguld
greatly be reduced due {0 familigg ngt bejnag able tg afford the Fees or deciding to
pgjl;lggl;lng in "Club” sports becayse the fees could be similar and the "Cluh™ teams

FLE.':"_EID_E_'Q.E.IILEﬁ- with more playing Limo, Another llﬂ.l:ﬂ_ﬁﬂ_‘:‘ilﬂﬁlﬂﬁ[_lﬁ_iﬂihﬂﬂ_ﬂ
lan for € h r

In l ] II rh esl Ahat nlay sports im Lhe :m_rne srhogi

If It becomes necessary for the Board 1o #nact a full pay-to-participate fer structure,
what do you think it shauld lgok llke?
Fee shouid ba by sport [Dollar amount needed 1o sustain program)
] Foo sheold bBe by participation leval and by spart
(4] Fee shoold ba an average across the board fer all sports at all levels
$This can nol be determinggd at this Lme, It depends an

particigdhien rurmbers within the $port. Historical infarmation would have 1o be ysed
fodorrrimine the fees Unfartunately anes the fees are determined and made gublig

Lhe panigipation numbers morg §han likely will go down caysing the program tg be

wnggrfunded before if starts,

] Fee should ba an Averagé acriss the board by participation lawvel
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10,

$__ #Marade $__ lunior Varsity
$_ 8™grade $_ \arsity
¥__ Freshman

If the Board should need to chminate & particular athletic program, rank the
following factors {mast Important belng number Th

A, Ind Expense

b. 2rd Number of participants

. 1s; OHSAS sanctioned

Hete 1: The Haard wlll also need to fallow Title TX rales.

Megie 2: HCSD sports that are not OHSAA sanctianed sparts: Boys &
Girls Lagrosse, Boys Valleyball & Competition Cheerleading

Note 3; HOSD elub that i5 an OHSAA spart: Bowling

D you agree ar disagree with the following staterments:
a. The Bpard should maintain a 7-12 athletic program at the Cestrict's ¢ost (as it
exisls today). Qigagreg
b. The beard shoulfd increase fees but not move ta a full pay-Lto-participate

structure. Adrae
. The Baard shauld enact a Full pay-to- participate fee structure far gragdes 7-12.

Disagree
d. The Board should eliminate ranspartatian o games within the district. Agres
g. The Board shauld use 1his model for other extra-curricular activity fee
struckures, Agroe
f. Al extra-curncular activites should be assessed the same fee as athletics,

SQFee
g. Al <lubs and other activilies should e agsessed the same fge as athletics.
Ad4ree
M. The board should lock inlo reducing the number of athletc prpgrams gffered
ta save maney. Disggree
« JFyou ggree ar slightly agree, which gthletlc programis] do you
belleve shauld be eliminated?

Withawt knawing the impact or implicatiagns, what ather athletic program ar service
would you recommend the Baard consider if more reductions arg necessary* Flease
be specific. [f i |g opt 2iready being done, all egquiement F supply gurchases for all
threg high schogls and middle seheels should be pulled tagether and put up for open
id to severgl manygiacturgrs of the equipment, At the same e there should be 2
marketing agregment with the manulactyrer that could also bring additlonal revenye
Lo the district, The pay to parlicipate peegram needs 14 be reylewsd an 2 regular
basls {avary two to Ehreg waars (o [nsure [T consiztant_with ether disteicts and the
gconamy, This approach can be apphed 1o other arcas jn the disteick such a5 pffice
suppligs, cleaning supplles, afg,

What gther reductiens in our programmang {cther than athletics; do you Feel could
be made? Please he specific. Agle g Rt pootty Wy

THE Admrsgerdarioy’ ¥ (PS5 Fitacris - AlSe SEE ABRE RJ5
What avernues of cammunicatian do wou believe waould be necessary o seek
COMImuUnity awareness and sopperk?

(] Community forums ] eNews bBlastzs femall
(<] District website ] Bullding websites
[] Newspaper —] Dther:

S rn EMmatl EHUNKS Siwr prren.
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Please share any additicnal comments or quastions: Iy enj igigating in

m . There h N _Sgme Y nan
Qwﬂmﬂﬂllﬁlﬂﬂﬂm For the district ko contingpe o pffer F - 12 coant
mwwwww

1 ipforge wal g hel hl h in_lifg.

ﬂﬂﬂﬂlﬂg_l_ﬂl_cﬂ_ﬁ_t_ﬂ_t_ﬂj_lﬂ_g_ﬂ_ﬂﬂ_ﬂ_ﬂtlﬂ dEDElrtrnen;,'i SEEM Lo
MLEWMWW g free hand

in hasin ich r rki i

been hit very hacd by the down furn in the egonpmy, we had {a creake cosk savings
wheregver ppssigle. The first pragram implimented wat a4 central purghasing greup.
This groug gylled together the gurchacsing yelyme gf three divisipns in three states
and vsed thal vwelume (o aguirg Ipwer, 1Iong term pricing. This program created a
annual savings of gver twa millien dodlars, As every business i dlffergnt and a school
distnct |53 Gust NESS. :h g anugrj;h 5 auld be considered for the whole dlstrck anid

i1 r
r i i5Lri n i leti | ha
n r r ideralign is cgmimypnity
commpnicaticn. Being a voter angd resident jp the Hllliard City Scopl istrick, T was
| i L m
wl on Lhe May ballpk. Myself and sgme of my netg_,ttms_fe_e_mﬂ_t
w [Eot= 11
ri il qlves Some ap Impression that the distrck
LE_!:LI’.LI:IQ mmmmmmmﬂnmmmmﬁuhgﬁmﬂu
area that needs {9 be Deller explained Lo 1he community s the differance between a
levy angd a bond, | feel that mpst of the community, mysall include don't fully

n ngd w ifferen % an h h

n i Falew r r r
Lwant to thank you fgr this gpportunity and rope tg bawve this cpporfumiby again jp
the fytore,
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Athlatics Sustainakbulity Comrmites
Exit Survey

What ded you find helpful in evaluating pay-to-partwopate fecs and what da you faal
was missing? | found all the fnancial data 3 little overwhalmng bt very hefpful, I

would have hke o seen what If any <uyts had already been made [ gnsuere we were
at advarsiy e 1 Ce,

What s yoour definition of fyll pay-to-paticepate? My definitiop i that the distHct has
to fund part of athletics ar the S0 -_A0 percent level, Athlctics s park of the
gommunlty cultyre and stigdent Nfe 10 the sohool dicthe, 1think n erder fer Hilliprd
[0 rerndin g distelct of distinctlan and compete with Ml disticts when logking fgr
houging thoy most Inecel in their students, 5 0 weee fooking (o 3 bome and my
chojoe was betwaen Dyblin aod Hlard ard Hilliaegd didn't invet in (helr students
hen there womld be no question who I would chesgse,

After sorving on ths commettes,

4. Do you think middle schesl athlctes shauld Be reinstabed? Yas
+ If yes, the fee should Be increased
¢ I you chose "be increased ™ what should the Fee be? £375
4 Inaither cage, the fed should be effective Fall 2011

. Do you Lhink pay-lo-participate fees should be increased for grades 7-127 Yes
r Il w5, the fee should be increasad Eo 75 for middle and 300 for
high
+  The fee should be eMective Fall 2011

¢ At what dellar amount de yvou believa participation levels would decrease?
5150

d. Dayou think a full pay-to-participate fee should be enacted for grades 7-127
Selact ane
a If yag, the fee should be effective Salect one .
PEf"d.a-ﬂ dan Ll wh s Lﬁkﬁ-..l o i

‘What other athletn: iISSLSE qhnuld the Baard considder in thEIJ’ decision -making
process? illi h I ILl

rdin for gach High School that woul J:&s_enx_thﬁ_ums:lie,ﬂhﬂ::'l..&
fee to bge Helllard Schenls it agivily i ol ﬂfirlr-:l:':hr afﬂrllated with the schogl.

IN of Becamos necassary for the Baard te enact a full pay-to-particlpate fee structura,
what da yau think it shauld leak like?

_] Fea should be by sport (Dallar ameunt neaded to sustain pregram)

— | Fee should be by participation fevel and by sport

(4] Fee should be an average acrass the board far all sports at all levels

$125

[] Fee should be an average across the board by particpation level
$75 7 grade $125  Jumor varsity
£75 &Y grade $125  Varsity

£125 Freshman
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2

10,

11.

If the Board shouwld need to elimenate a garticular athfetic program, rank the
i3l lovnng Factors {most important being numbear 13:

4, 2nd Exponse

b lst Number of particpants

oo 3rd OHSAA sanckioned

HMobe 1: The Baard will alse need ta Follow Title 1X rules.

Note 2: HUSD sports that are not OHSAR sanctioned sports: Boys &
Girls Lacrosse, Bovs Vollevball & Competibion Cheerleading

Hote J; HCSD club that s an QHSAL sport: Bowling

Do vou agees or disagree with the followng statemenks:

a. The Board should rralntam a 7-12 athietlc program ab the District™s cost {as it
cxIsts today ). Disagror

b. The bpard shootd Increase fees bub ok move & a full pay-Lo-participate
structure, Sefect ang

C. The Board should enazt a full pay-to-participate fea structurs for grades 7-12.

I [

d. The Board should eliminate transpartation ta games within the district.
Qisdares

¢, The Baard should use this model for olther extra-curricular activity fee
structuras, Neithor agree or disagres

f. Al gxtra-curncular activibes should be assessed the sarme foc a5 athletics,
Agreg

gq. All clubs and other activities should be assessed the same fee as athletics,
Agree

h. The board should laak inta reduting the number of athletic programs offered
Lo savwe maney. CDisagree

v if you agree or slightly agree, which athletic programds) do wou
beligve chauld be eliminated?

Without knowing Lhe impact or implicatlgns, what gther athletic program ar service
would yoeu recommend the Board consider if moere reductions are necessary? Please
be specific. Athletic Directgrs

What other reductions in cur pregramming (gther than athletics) do you feel could
be made? Please be specific. hat a her i I

19 Superyise an exkrd-cirrenlar activity should be analyvzad

What avenues of communication do you belivve would be necessary to seek
communlty awarencss and support?

< Communiby forums eNews blasts femail}
I Dustrict website (<] Building websites
0 Newspaper ] Other:
PIEaSE share Any additivnal camments or questmnﬁ I haven't really been imvalyed in
Trnuni COMmmii rien

exprelence some of Ihe struggles and ill'l-al'ﬁl'ﬁlﬁ that prours when mak|pg these types
of degigiong,

Fage # of 2



Athletics Sustainability Cormmittes
Exit Survey

1. What ded you find helpful dn evaluading pay-uo-participate and what do wou Tesl was missing?
framevweisf clafe wald Goud . Moy iﬂlpm.-."—ﬂ;m st hal b
Fia thiiy VicwS = et Sog on tao |25 g ag

2. what |= your definton of full pay-ra-pamiglipate T

hota] Costs divaded byhtal pa by ads

3. AMer Serving on Lhid cormemimmes,
a) Do you think rddle sehnol athlebics chowld Be it kted? ""/J Yes Mo
IF yes, the fee shoukd: _ Remain the sarme (555/athketefsport, dishdvhntaed on cise-by- case
__\i__Eie increased to: 3 joe,
T be eFective; i Fall 2011 —_Winter2011-12 __  Spnng 012 ___ Fall 2012

&} Do you think pay-to-particrpate foes should be Increased for grades 7-137 'v/ Y Na

TF ys, the foe should be Increased to: _'f flﬂ' L0@

Tao be effectiva; U’r Fall 2011 winter 2011-17 Spang 2003 Fall 2012

c] At what dofllar amount de oo Belicwe par apeation Reels would decrease?

1100 '“"/1-]5-13 200 1250 $3MH0
d] Do you think a full pay-to-participabe fes Should e anacted for grades 7127 Yes V‘/ Ho
Fall 2911 Winter 2018-12 Sprirg 2012

IF weg, ehe Tee Should B M ctoee;
Fall 2012 Cnly I bewy attermpt 15 UnsQocessil

4, What other athietlc issues should the Board consider inctheir decisdon-making pfocscs?

f_unlunj f;-u.f- O l"‘.-{..‘ﬁiﬂl;‘_,f'l{.-ln_ "f: ‘f‘“’i-hf'l;?ul*r'iufih—ﬂlﬁi'.

[f it becomes necessary for bhe Beord bo enact a fli pay-to-partiopate fee structure, what do you think # shauld ek
[ Tr

For should be by spoct [$ amownt needed bo sustakn program’
U.r Fee should be By participation (ewel amnd by Spoet

Fee should be an average across the board for all sportz at alk levely: ¥

___ Fee should be an average across the board by paicipaton level; 3 Sth grade
1 Bih grade
3 Freshrman
5 Jumior Warsity
i Varsity




Athletlcs Sustalnabiby Committes - Exlt Sureey
Page 2 of 3

.

f

0.

1.

If the Board should nesed to eliminate a particular athletlc program, rank the fidigwing factors (rost impactant

breing number 1):
* Mote that Ehe Board will arse need Ea fodlowr TICE TH rukes,

» HCED sports that are not GHSAA sanctiened : Boys & Girls Lagrosse,
e CHSAS sanchioned or ot Bays Walleyball B Compretition Checriesding

= HCSD club that 15 OHSAA sanctned: Sawling

1 Mumnbeer Gf participants

3 Expense

Clrcle ane for each of the foliowng stabemenis:
1-Dusag ree 2-shghtly dizagres J-Helther agrea or disagree d-Slightty agree SeAgree

Me Board showld maintaln a £- 13 athletic program at the DISthot s oSk [a of #x- 1 @
ihs tomdaw],

The Board should increase current fees but not mave bo a full pay- bo- participate, 1 2 3 4 @

The Board shauld enact a full pay-ba-parmigipate e Shiocture. {(_1':} 2 kS 4 <
The Board should eliminate bansportation ko games within the district. 1 2 E] @ 3
The Baard should use ERIs model for other extra: curticular activity fee structures. I 2 3 4 @
All extra-currlcular activities should he ascexsedd the tarme fee b5 pthlslics, 1 2 @ 4 5
Allchwbs and other activities should be assessed the same fee as athletics. 1 ry @ 4 &

Thee Bpard SMa0ld 100k vk niducing Lhe fumbs=er of sthi=tc programs offered Lo @
SAYE MMey.

[F you 2grea or shghtly agree, which athetlc pn?_;a‘nlﬁ] de yau Belieawe shauld e ellmdpated? )

Cluh spoty Thrvial o el Ay of ({ﬁttﬂ.ﬂ‘{. '43:{-3-1'

Witheiogt kngwing b Impact ¢r imphoaticns, what other athlehc pregram or sendice wou ld you recosnreend the
Board consider «f more reductions are necescany [please be specific]:

G hhng FLud of Fwa’ Wik gvi a F
ﬂ{'ﬁﬁ\{“— LVLES (‘F-LLH- Febeset |.E,‘I|"r..)

i 3 a4 5

- What Gther pedodctions in aur pregramming [obher thar athletcs) do you feel coutd be made? Please be speafic.

ﬂ'fa" E}i"f‘wr E Lt L f g <thouf e fimee. cu *ﬁfa e
(dne it Hug cosH {pevee Fages) af afnlofres

What avenues of comrmuriscatien 40y Beheve would e necessary e seek comimunity aWareness and swp-
port?
Community ferums ~ elews blasts
Gistrict wehslbe Building wirbsites
i M ograpsr . Crther:

Plegse share any additivnal comments of questlons:

Bingtico 5 Sich, c ﬂhu.f"_parh'u-} o o ST ha/
i FuihS Dudget - O haed A Fufer plac AT {22 b ¢ 1n

Os St Cortee witton o g sheF



Exit Survay

&
X ™
@ Athletics Sustalnabllity Committes

1. What didd you And helpful 0 evaiuadng gay-t-parflcipate and what 4o pou fiel was misang?

H.L'llll?'g'-&x-_'- AR '-f""fa ":1:‘{4.:} III'.".;;D‘I.-E:-\.-I:'H
I ATES-TEN J%hm,cl\’ﬁ tqi\mﬁ‘hbﬂ ot Q%Lﬂf—\‘fw_!?

2, What is wour vutie 5 bl pay-to-pa rhohpate ?
F'._l._”L rMedng E'u:;-r;—k-'l.h,\,w..?“ e -}-'IMJT r _&}_& (ugds aviirm .
‘?’rb,—u‘ .il--"&-‘:_'lt"-{'l.-.ﬂ a 5"_}:.1'5!;. Eq:':'f:r'l,_ ?ﬂn"!‘pitlgﬂqh—'&. FE-..!r-’_r" Jl—\hpgr o, g

3. ARer cerving on s committes, Fhaa Sper ¥y S@gRs L1 jfnq"d'." oy 5+

al Do vou think rmiddle sohood abnlebcs sheuld be redpstated ? L-""%ps5 Mo

I¥ vex,_ the fee should: Ratrmialet fheis e {550 0 TRMEEES L Dort, lilely artbeon oo Cbde-by-—Cake
Ewinuwm:_ﬁ ,:I,,{‘ =0 d :!;E}q.!r ..;‘3:.‘.!“‘

To e eMectave; L-"Fall 2011 L Winber 2011-12

f___ Spiing 2012 Fall 2812

b} Do you think pay-te-participhte fees showd be increassd fgf grages 7-127 L Yes Mo

I yes, the lee should be inoreazed bo;

To b Hectnea: ! df.!" 2011 Winter 2011-12 Eping 2432 Fall 2012

r] A whot dollar Brownt Ga you belleve partidpaton leyels would decrsasa?

£104 $150 L"/‘;IEUD 250 %300
d) Ok wou think a@w-m-mrﬂdw&, Feg shaud b cnacted for grades 7-127 Yes L,H"/HIJ
f {‘Fall 2051 Wiater 2011-12 Spnng 2012

I wes, B fee shoubd be eftective:
Fall 3012 Onily f 1Ievy attempt ks wnzuceessiul

4, What other athbellc issues shirld (R Bifrd Cooider dn their déglSion-making prooess?

l?ﬁr‘:lﬁnc;u I?ﬁkJﬁlﬂsn-

Il it becomes necessary for the Board to =nact a full ay to-porbopabe fee stiechere, what do you mhink (L shookd ook
Hem¥

Fee should de by sport (§ amount needed bo sustain grogramd
__ Foo showld b by portaci pabson Keegl piedl By Spart
Fee should be An dverage aeross the board for all spores ak all leeely: %

i"‘rm should be an average aorass the board by parlidipation Ievel; ¥ Fth grosghe t]/.)\
i Bth grbde i
3 Fréshuan {i} " PR
X Jupicr Yargiy {11 9‘
]

Warsivy g-’*”



Athliebhocs Sustainaklhby Committee - Exit Sureay K/ N\
Page 2 af 2

&, TFthe Board showld need o sliminate a pardoular athletec program, rank thg l'n-!lmrbg Factors {mosk smpoetant

g number 1}
:-‘Je = Note thal the Board will also need to follaw Tide IX nAss.
= Numbtr of parbicipangs » HCSO sports that are not OHSAA sancioned: Bays & Girs Lachesse,
_*"2 DHEAR sanctoned or ok Boys Volleyball & Competition Cheerkaading
] Expense + HOSD dub that |5 DHSAG sanctenerd: Bawhkineg

7. Grde ose for each af the iedicweng stabements;

1-Chsagree 2-Shghtly dusigres J-Neither Sgree 4r disagreoe 4-Shphtly agree 5-Agrea

I:: tE:IiT} should mainkain a 7-12 athketic program ak the Distict™s cost fas (b en- i @ 5 4 .
The Poard should Imcrease current Tees but nat mave booa full pay-oe-participate. 1 2 3 @ 5
The Board shoibd enact & full pay-to- porthci pate fee sinsctuer, 1 @, 3 ] 5
The Board should climingte ransgodtation bt games within the distnet, 1 z é:ﬁ 4 5
The Board should use Hhis stede] for skhier extrs-curtculbder sothty fét Structunes, 1 Z 3 4 @
All extra-tumrcular activities shauld be as<esind the same fae as athietcs, 1 @) 3 4 5
Al dubs and other activitles shauld be assessad the same fee 3s athletkos. 1 {é) 3 ) 5
The BEoard should loak inte reducang the numbsr of athietic programs offered ba L 2 3 @ 5
SAVE TIHMEY.

[f you agree or slkghtly agree, which athletk programd 5 do you belieye showld be chiminaced®

W hatever 1 /o g?nrﬁr_-:‘.?ﬁm + B s

Wirthpul knowlng the irweisct Gr irmphicad iode;, what &r dthletic program of service waldd you recomimerd the
HBoard consider [F more redicfions are necessary [pleass be speclfic):

uje (;J ﬁ) 2 ﬂbﬁ b e CL((;JE;‘
%, What ather roductlons in our prografrmmieg (Gther than athletes) do you feel could be made? PMeace be cpeaific.

I lige v @l I owtel yer

LO. What avenues of Communlcatlon do Yoo belwwe would b necessary b seck oommonity awanensss and sup-

W:;/ﬂ
Commonity ferems CcHows Hasts

DSt wabsibe Burlding weepsites
_Ll_""l:-l':wspup:r Chemr; s i F.;-'h rﬁﬂlt’{' i..'s- 1’1'5_»"'_

11. Fease share any addibonal CHvimENRS oF QLeestHINS:

*1./1“\&1'-—1? 5[,
(r'::"""wh}l 5*’1“2'}( faqi?f?nr‘:ﬁ' x‘;:““” PEP "'}'L ‘?[‘:r‘ 1'{[_ ‘-'_‘I!}._'L-j__
R kfﬁﬂhxmqha“%*’ s¢ sl "E-FEP*\HWL aver  ave
¢hafged 4o Pachicipants,




Athletics Sustainability Comm|ttee

what did you find helpful in evaluating pay-to-participate fees and what do you feel

was mlsslng? ¥ery heloful to haye the cost breakdown per sport per 5chool as well as
the combloation af direct and indirest cost.Haviog the number of athletes and cost
per athlete per sport was aye gpening as well 55 and impoertant element,

what 15 your definltion of il pay-to-participate? & completely seif sustalnipg
proqram, schoed distnict pay -0- dollars for direct ¢ Indimet Costs,

Aftar serving on this committee,

a. Da you think middle school athletics shoutd be relnstated? Mg

= IF yes, the Fae should Selest one
= [IF you chase "be Increased ™ what should the fee be? $

= In gither caca, the fee should be effective Soloct ane

b, 0o you think pay-to-pasticpabe fees should Be Increased for grades 7-127 Yeg
= [If yes, the lee chould be increased to $150 for grades 9-14, M5
sports should not have boeen refastated lor fall, the commitiee should
have been tasked with the reorganization and reduction of the M5
nrogram, but due to the fact that it was already reinstated for fadl
| i r

+ The fee should be effective Fall 2011

¢. Al what dollar amount do yvou belleve participation levels would decrease?
200

d. Do you think a full pay-to-participate fee should be enacted for grades 7127

i
+ If yes, the fee should be effective Select one

What other sthletlc issues should the Boarnd consider in their decislan-making

precess? MMGMEWMMH
rognded, we '
_a_ﬁ_sze_E_Eﬂluﬂiﬁn m,mugn mmuwumﬂﬂunum

I it becomes necessary for the Board to enact & full pay-ta-participate fee st uctune,
what de yad think it should ook llke?

Fage 1 of 3



£ Fee should be by spart {Dollar amaunt needed to sustaln pregram)
71 Fee should be by participation level and by spart
[ Feo should be an average across the board for all spants at all levels

¥

] Fee should be an average across the board by participation level
% 7 qrade - Iynior Varsity
$__ 8" grage $__ . Varsity

% Freshman

§.  If the Board should nead to ellminate a particular athlatic program, vank the
fol lewirg factors {most important being number 1}:

20 Expense

b. Ird Number of participants

LY

1st OHSAA Sanctioned
Nete L The Board will also need to follpw Title TX rulas.

Hote 22 HCSO sports that are not OHSAA sanctioned sparts: Boys &
Girds Lacrogsa, Bays Yolleyball & Competition Cheerdeading

Hobke 3; HCSD club that 15 an OHSAA sport: Bowling

7. Do you agree pr disagras with the follawing statermenis:

a,
b

<.

The Board should ataintaln a 7-12 athletlc program at the District’s cosk (as b
exluts taday ). Disagres

The beard should increase Tees but not move Yo a full pay-te-participate
Structore, A0 ree

The Beard should enact a full pay-to-participate fee strudture for grades 7-12,
Dizdgree

The Bgard should eliminate transportation 1o games within the district, Agree
The Board shauld use this model for ather extra-curricular activity fee
structures. Agrée

All extra-cumricular activities shoyld be Assecced the same fee as athletcs,

Agree
all cdubs and other activities should be assesged the same fee as athletics,

AGreg
The board sheuld leok into reducing the number of athletic prograrms ol enagd
o 53ve money, Agree
» If you agree or slightly agree, which athlatic progeamis) do yo
believe should be eliminated? Jtar with Lhe spots not sanchioned by
Qﬂ&&ﬂﬂﬂmﬂmm_ﬁ_mﬂimmmﬂ and_.ELsml:m

Without knowlng the imtpact or implications, what other sthletic program gr service

wodld you recommend the Board conslder IF mare reductians are necessary? Please
be specific. wm“tmwwwmmﬁ
{parents are still !

mwwm

What other reductions in pur prggramming (other than athleties) do you feel could
be made? Please be spectic, Bead reductions 3t the adminiztrat|ye avel (Ex, whlle 1
Asst, Superntendent position wag eliminated anter mumms_cwm
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10.

11.

admlnlstrative
ﬁﬁﬁﬂm_ta;mm_msﬂﬂmuunﬁrﬂﬂﬂmm

What avenues of communication do you belleve would be necessary (o seek
communtty awareness and support?

B Community forurs i eMNews blasts {email}
B Estrict website £ Bulding websites
] mewspaper [ other:

Flease share any additipnal comments or questions: | appreciate the apportunity fo
be 3 part of this committee, ] think ttis Imporiantand a priviege o bea partof a
solution to gur problems, 1 understand that this committes was tasked to help find
salulions to the athletlc (ssyes in our schools, Dut there Are oo Many Mofe ISEUES
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Athletlcs Sustainabllity Cormmittee
Exit Survey

- - [ Jp——.

what did you find helpful it evaluating pay-to-participate fees and what do you feet
was missing 7

what is your definition of full pay-to-participate? Pay a preset gmoynt to participate
it aschaal aeliviby

After serving on this cormmittes,

a. Da you think middle schogl athletlcs should be reinstated? No
= |If yex, the fee should Salact gne
= If you chose "be increased,” what should the fee be? £
+ In &lther case, the fee should be effective Seject e

b. Do you think pay-to-panticipate fees should be increased for grades 7-127 Yes
« Myes the fee shoyld be increased to $200 per spprt $-12, MS sports
climinated,
« The fee shoold he effective Fall 2011

<. At what daollar amount do you believe participation levels woutd decrease?
2200

d. Co you think a full pay-to-participate fee showld be enacted for grades 7-127

Yas
+ If yes, the fee should be effectwe Select ong

What othar athlatm issbes should the Bnard mnslder Ty} thmr deﬂglnn -making

It It becormes ncecoary for the Baard to enact & full pay-to-participate fee structure,
what do you think It should look like?
Fee should be by sport (Dollar amount needed to sustain program}
[] Fee should be by partlcipation level and by sport
[] Pea should be an average across the beard for all sparts at all levels

[] Pee shauld be an average across the board by participation level
$ 7" grade %___ Junior Warsity
£ 8" pgrade £ Warslyy

% FrasFrin

If the Board shoukd need to ellminate a partkoular athletic program, rank the
following factors (most Important being nomber 17

2. £nd Expense

B, 3rd Number of paticipants

€. 15t OHE AR sanctionead

Note k: The Board will alzo nead to Follow Title IX rules,
Nate 2: HCSD sports that are not OHSAA sanctloned sports: Boys &
Girls Lacrosse, Boys Volleyball & Competition Cheerleading

Fage 1 of 2



7.

14,

1.

Notg 31 HCSD club that s an OHSAR sport: Bowling

Do you agree or disagree with the following statements:
a. The Board shouvkd maintain a 7-12 athlebie program at the DistHct’s cost (as it
exlss today]), Disggres
bB. The board should itcrease faes but not mave o 2 [ull pay-to-participate
strusture. Agrig
c. The Bopard should gnact a full pay-to-participate fee structure for grades 7-12,

o

The Board should eliminate transportatisn to games within the distdct. Agres

e. The Board should use this model for ather extra-cordcular activiby fee
structures. Aqree

[, Al asbra-sureiculare activities chaonld be aoceccod [he sams foa 3 athlatiss,
Ao g

g. Al dubs and other activities shauld be assescod the same foe 3c athletlcs,

Agrae
h. The board should look inte reducing the rumber af athletic programs offered

to save money. Sightly agree
+ [f you agree or slightly agree, which athletlc pragramis) do yob

believe chould ba elminated? Sparts ol sanctoned by OHSAR

Without krowing the tmpact or implications, what other athletic proqrarm or servioe
wauld you recarimeond the Board conslder if mone reduchions are macessary? Pleass

ba specille. 7" qrade spents

What gther redugtions in gur prggramming [other than athletlcs) do you Feel Could
be made? Please he specific,

What gvenyges of communication do you belizgve would e necessary [0 seek
community awareness and support?

B Community foryms L] eNews blasts {email)
(] District webcits {.] Building wehsitas
B4 Newspaper {1 Gther:

Flease share any additipnal comments or gquestions:

Fage 1 gf 2



Athletics Sustanability Committee
Exit Survey

1. What dd you Fad helpful in gvaluating pay-to-paruicipate fees and what da you fool
was missmg? | appreciated the informmatgs Ehat was groyvided 19 us on the actpal
Csls of Cath gport at each leyvel, Jtwas very helpful te have such @ great iy of
members pf fhe community qrd HCSE 28k allewed many Jifferent cpmons (o e
shargd.

4. Waat is your definitign of full pay-to-participate? ] belevs that full nae-to-participats
means (hat parenls gre respondible for ol costs related o the sport theor ekald iy
parigipanng in, [ 46 nob agree with Lthis statement, althaugh thatl < wihal foll pay-bg-
Qlay means to me. Fhe digtrect oy wea.! as the parents share 3 rossongibiltby
CouEnIng the coste acsne atod with spurls activities.

F. Afgr sensng gn tnis commklae,

a, Do vou thenk middle school athicbics should be reinstated® Yes
« [lyes, the Teo shouwld Se nereased
v N wou cngse "be ircreased,” what shaglg the fee ba? 5100
o Iln ether case, The fee showdd ge effective Fall 20173

b. Ze you thimk pay-to-participgte fees should be ircreaseo for grades 7 127 Yeg
= 1fwas, the fee should be incecased to $100 For 7-B angd $125 for 917
» The fee shauld be effective Fall 2a1]1

c. AL what dollar amaunt do you believe part:apation 1evwels waald decrease?
£400

d. Do yvou thenk a full pay-to-parbopate for should be enactes for gragdes 7-127
Mo
n If yes, the fee showd be elffective Seleckt gnp

q. What other athletic igsues shoold the Baard considar s their dedsion-making
procoss? oAre b sports o be freated egoally considering fhat (e cost i
pravigefryanlam the sporl is dil*erent for gach sport? Should sports wath hetonga iy
lons partigipatg -evels be cal? Showld mandatory tre guts Bg gyt in place for all
=Dorks at ihe ngh schagl [ewdd”

E. [T it becomes necessary for the Boars Lo enadt a full pay-to -particioate Tee structure,
wahat do wou thank ot sPoegd ook tike®
L Mew should bue by sport (Dallar amsunt peeded to sLStam pragrorm )
£ Foe shaald Bo by partic,pat:on level and by sport
[ Fee shaald Bue an overdge across the haoard for all spoets at 3l fewcls
(]

5

Fec should be an avorage across the oaard by participation lovel
5100 ¥ grade 3225  Junior Vargity
§100 A" grade 3125 Warsity

125 Freshman

G It tne Beard should need 19 ehimmate a particolar athletc peogram, rank the
Mallowing Factors (mast important bewg aurmber 13:
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7.

10.

é.  Jrgd Expense
b. st Mumber ot participants
€. 2nd OHSAM sanchipned

Mote 1: The S8oard wall alsg need to fallow Tidle 1 rules.

Mote 2: HUCSD sparts that are ngot OASAA sancticned sports: Boys &
Girlz Lacros<g, Boys Vaolleybhall & Competition Cheerleaging

Note 3: HCSD club that i=s an OHSAA spert: Bowling

Do ypu agrea or disagree with the following statements:
a. The Baard should mairmlain a 7-12 alhletic pregeam 2k 1he Dislrict's cost (a4 ik
exists today). Shghtly Sgraa
b. The board snguld increase fees bub ngt move (o a full pay-ta-pariscipate
BLruCiure, Agrog
C. The Board should enact a full pay-to-participate fee structure for grades 7-12.

Disagroe
d. Tha Board shauld eliminate ransportation la games within the district.
Ligagree
e. Tha Bzard shaald use this mede! for cther extra-currcalar activity fes
Etrugtures.
I, Al estra-corricolar aclivities should be as=soessod the same f2e as athletics.
lightly di r

g. Al cluos and otner actvibies should be assesscd the sarme feo os athleties.
Shightly disagree
. The board shou'd ek oo reduling the pumboer of athletie prograrms offaoued
b gawe Money, Shgitly ©-sagred
If vou agree or shghlly agree, which abthletic programds) do you
B v shiowld be ehminated? AlLhgugh 2 wguld like 19 o in the end
that no progears aee elirinabed, | weuld Syggest if this becomey an
atulal congern and posslbilty 14k seme programs are comiingd in
order 8 10ssen the burden (g she Distredl aod parents and_allow the
spart b0 permain intact. For exoarnple, if thare a-e low parficipation
lewale im any Qqueen Sperl at esch HE - thuse shopld e cgmbingd 0o
Lr Heliard bpdrms ingtead of 3 irdividual teams.

Without knowing Lhe impact or implicatiors, what ather athletic program gr secvice
would you recaommend the Board consider if more reductions are necessarg? Please
bz speclic.

What other reductions in our programming {cther than athletigs) dz you foel could
be made? Pleaue be specific. ] den't ferl of [his {ime that there are any additipnal
programming cuks \hak should be made o pwer Districk. Qne of the graatact things
about HESD is all gf tne oopgriunities that are prgvided for aur stygenis ko
Rortacigate in "extra curriculor” pregrams. Al programs_ outsde of (he bacigs
(Englsh, Math, Soeonce, Higtareh are perelidial By our stodents in some way. We, ag
O Camimiimiky, Fiask wirs 1.CIQEL|\El"jQ-_ Cngany that HESE remiaing a5 ong o LHe Liap
hebrchs oo the state and Chis can_only be dore watl Lhe continged dedication o
avarypne Involygd and the corbipyed onportufes thal are alfroer (oogr shudenls.

What avanues of communication da you believe would be nadessary o soek
Loermrmursly awareness and suppart?

[ Commuarsty lerams [*] eNews blazts (email}
[ Dstricl welsile [4] Building websites
{ MNewspaper (<] Other: Facebogk
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11. PMegse share any adakicnal comments gr guestions: The suggestion was thrown out
puring one of the meetngs that e "wser fes” fog students that atand HOS0 {7123
be ircreased to coves parlicipabion Neesf/csct Tor all exlra-curncdlar aoteaties. 1 fogl
as though this weold be a win win for afl smeglyad 35 i weould Thke somc of the
aregsurg off of the Bgard fgr yading gand would engoerage aur stucents ko bry dew
thngs And part:copale in extra-curnculars seging 35 thaugh khey are already paying
(or Lhose gobyites, This would aleg be a Eenafit ts the pargnts in the [3el That (hey
welld gply niave 0o pay gne foc and woulon't be asked o cove- addifipnal Coss
throughout the schogl ygar.

| alsg beligwe that it must B claar to dll parenls, noo malier what sne aegis pn is on whelher
ar ngt khe fee s ingregsed, that parenls are paying a "pay-toe parucioais” Bed and not a

“pay-tg-alay™ fee | undorsland thal sore parends will feel as though Ther chold geservgs Lo
glay jusk because they are aaying, buk o5 the high schaal level espegialy, 149 ngt bolewe o
15 possible Lo play overny athlete in ewery game.

tazt by rot least, Thank you. [ raally apprecate homg inyiled 1 par:cipaba an 1his
commuktes and alingrgh T undersiand jaak we gre ust oroviding suggestions and gplicns (o
the Board angd witimately the putcame will be the decisipn they feel 5 best for fhe Ducbricy, it
1z mpace bo hade a woice 10 the process. Thark you Tim and Karen!
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Athletics Sustainability Committee
Exit Survey

What did yaou find helpful in evaluating pay-to-participate fees and what do yau fael

was missing? Understanging of the costs that the digleict actyally gicks yo and what
i ick ate ravar haring.

What is yaur defitition of full pay-ta-participate? Coversge of direct and indirect
casts af spor.

After cerying an thls commities,

a. Do yau think middle school athletless should Be rainstated ¥ Yoo
»  If yas, the fee should Be increasead
« If yvou chiose “he increased,” what should the fee be? $75
«  Imeither case, the fee shauld be effectyye €300 2011

b. Do you think pay-to-participate fees should be increased for grades 7-127 Yec
*  1fyes, the fege should be ingreased to 5100 for 9-13: 575 7-8
'  The fee should be effective Ezll 2013

¢, Al what dellar amownt do you believe partictpation levels would decrease?
3200

d. Do wyou think a full pay-to-participate fee should be enacted for grades 7-127
Ho
» [Fyes, the fee should be effective Select one

Wwhat other athletic 1ssues should the Board consider an ther decslen-making
process? Include feas ko help athietlc departiments cover gther expenses,

[f It becomes necessary Tor the Board to emact a full pay-to-participate fee strocture,
what do you think It should ook like?
! Fee shauld ke by sport (Dallar amount needed (o sUFtain program)
[ Fee should be by participation level and by sport
[ Fee should be an average across the tascd Far all sports at all kewels

_

(< Fee should Be an average across the baard by participation level
$310 7" grade $610  Tunlar Varsity
£310 B grade $610  varsity

4610 Freshman

If the Board should need to eliminate & particular athletic progeam, rank the
following factors (most impertant belng mumber 1:

a. 3rd Expense

B. 1lst Numbor of participanis

¢ 2nd OHSAS sanctioned

Note 1: The Board will alse need to follow Title [¥ rules,

Note 2; HUSD sports that are neot QOHZAA canctloned sports: Boys &
Girls Lacrosse, Boys Vollevball & Competition Cheerdfeading
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7.

10,

1.

Moka J; HOSD club that s an OHSAA sport: Bowhng

Lo you agree or glsagree with the followrng statements;
&. Thu Board should malntaln @ 7-12 athietle program at the Qistrict's cost {as ir

exizls today). Agree
b. The toard should mereasa fees but not move to a full pay-ta-participate

structure, Agree
C. The Board should enact a full pay-tg-participate fes structure for grades 7-12,
i T

d. The Board should eliminate transportation to garnmes within bhe district.
Dlsagree

€. The Board should use this model for other extra-cucricular agtivity fag
strectures. Agree

T. Al extra-curricular actlvites shautd be assessed the same Fee as athletlos,
Agres

g. AMN dubs and ather activities should be assessod the came feg as athletics.,
agrec

h. The baard should lpok intg reducing the number of athletic pragrams gffered
Lo gave money. Disggree

* If you agree ar slightly agree, which athletie programis) dao you
baligve should be glimingted? .-
Witheut knowing the Impact ar implicatigns, what other athletic pregram ar service
would you recammend the Board consider if more reductons are necessary? floasa

be sperific. Htagh Schogl Busing

What other reductlans in aur programming (other than athletics) da you feel eould

be made? Pleasa be speafic. Professional development during the schogl year; eould
; rtime wh ' pEInG al wavs bo adiusd
r b r in

Whnat avenues of communication da you betieve wauld be necessary to seak
community Awarenass angd suppart?

E] Community fprums [£] eNews plasts femail)
%] District website [ Buliding websitas
(=] Mewspaper ] omer:

Please share any additional comments or Questions:
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Presentation




Athletics
Sustainability
~ Committee



Committee

60-80 Parents/Community members

Middle school administrators, athletic
coordinators & coaches

High school administrators, athletic
directors & coaches

2 Board of Education members



Scope of Project

To take an in-depth look at pay-to-participate
for grades 7-12

To review current pay-to-participate fee
structure

To discuss the following:
Pros/cons for Board to consider
All costs involved
Impact on school environment
Student participation rates (consider caps)



HCSD Athletic Programs

Season

Fall

Winter

Spring

Cheerleading

MS Boys

Cross Country
Football

Golf
Soccer

Basketball
Wrestling

Baseball
Lacrosse
Tennis
Track
Volleyball

MS Girls

Cross Country
Gymnastics
Soccer
Tennis
Volleyball

Basketball

Lacrosse
Softball
Track

Football/Basketball

HS Boys

Cross Country
Football

Golf
Soccer

Basketball
Swimming
Wrestling

Baseball
Lacrosse
Tennis
Track
Volleyball

HS Girls

Cross Country
Golf

Soccer
Tennis
Volleyball

Basketball
Gymnastics
Swimming

Lacrosse
Softball
Track

Football/Basketball/Competition



OCC Pay-To-Participate Fees

School District

Dublin

Gahanna
Hilliard

Newark
Olentangy
Pickerington
Reynoldsburg
Southwestern
Upper Arlington

Westerville

Worthington

Amount (HS/MS)

$50-$75/S30
None
S65/S55
$200/5200
S75/525/Free
$210/5135
$240/5240
$150/S75
$85/542.50
$100/S50

$135/5135

Caps (HS/MS)

$300/5100
N/A
No cap
No cap
$200/$100
No cap
No cap
S500 family
No cap

No cap

S375 individual

Economically
Disadvantaged

Fees waived
N/A

Case-by-case

No fee waiver

No fee waiver

Fees waived

No fee waiver

Free lunch — fee waived
Reduced lunch — % the fee



Small Group Work

Review of existing pay-to-participate fee
10 groups/17 options

Exploration of a full pay-to-participate fee
10 groups/10 options



Additional Topics/Concerns

Transportation

Possible e
Fees for a

imination of some sports
| co/extra-curricular activities

Restructuring of the administration of

athletics

Explore additional revenue opportunities



Exit Survey

Definition of full pay-to-participate
93% of respondents are in favor of reinstating middle
school athletics

97% of respondents are in favor of increasing the pay-to-
participate fee

7% of respondents believe a full pay-to-participate fee
structure should be enacted

Communication by every means possible & more often

Newspaper, emails, district & building websites, community
forums, social media (Facebook, etc.)



Summary & Closing Comments

Bang for the buck

Group recognizes the multiple benefits of
athletics

Diverse opinions within the group
Common themes within the group
Continue to seek community engagement

Group committed to maintaining & sustaining
the value of Hilliard Schools





