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SCHOOL DISTRICT GOALS AND OBJECTIVES 
 
 
Reflected in the Hilliard City School District’s Strategic Plan and Continuous Improvement Plan 
are the following goals and objectives: 
 
 1. to provide a staff development program and site-based plans that reinforce the District’s 

mission and vision and develop an understanding for the need for continuous 
improvement; 

 
 2. to develop a compelling vision and mission of the nature of the schooling process.  

These shared beliefs will drive school and District policy and will be evident in school 
and District documents; 

 
 3. to ensure that there is a means of providing an overall picture of how quality work is 

created and how receptive students are to the work; 
 
 4. to encourage and enhance and facilitate on-going dialogue among schools, parents and 

community in order to create common understandings about what our schools are 
achieving along with expectations of our graduates; 

 
 5. to develop structures for participatory leadership among the Hilliard learning 

community; 
 
 6. to develop results-oriented management systems and quality focused decision-making 

processes that are consistent with the beliefs that guide the system and that ensure that 
the measures of quality conform with the requirements of those who provide support to 
students and the schools; 

 
 7 to promote the identified qualities for a successful student, especially critical thinking 

skills, problem-solving skills, communication skills and positive self-worth; 
 
 8. to deliver a personalized, high quality educational program with a primary focus on 

reading, writing, and mathematics; 
 
 9. to construct schools to meet enrollment needs, and continue the District’s commitment 

to quality facilities and 
 
 10. to provide adequate financing to support the District’s educational program and facility 

needs. 
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